City of Richmond

Report to Committee

T0: Commumiry SAFET - TULE 378

To: Community Safety Committee Date: June 17, 2002
From: Jim Hancock, Fire Chief File: 58866t O34HO-Qo~- CSAF?
Re: Community Safety Division - Service Level Review 2002 — Fire-Rescue

Staff Recommendation

That the report regarding Service Levels for Fire-Rescue, dated June 17, 2002, from Fire Chief
Jim Hancock, be received for information.

/) / /
/ /im Hancock
J Fire Chief
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Staff Report
Origin
At the February 25, 2002 Council Meeting, it was resolved:

“That each General Manager review with their appropriate Committee of Council, departmental
programs and service levels prior to the start of the 2003 budget review process; "

This report responds to that resolution in relation to the Community Safety Division, specifically:
the Fire-Rescue Department.
Analysis

Attached for information is the Service level document presented to Council as part of the 2002
budget deliberations.

Staff suggest the following process for the Service Level Review:

1. The Deputy Chiefs will make a fifteen minute (maximum) presentation to Committee,
outlining current departmental service levels and programs.

2. The Deputy Chiefs will address any questions of Committee regarding current service
levels.

3. The Deputy Chiefs and Committee members will discuss with Committee, any issues or
suggestions they have, regarding possible changes to current service levels.

a. Staff will record possible areas of change on flip charts for later reference.

b. Staff will be available to Committee to discuss the current service delivery model,
and will be prepared to suggest to Committee any aspect of the model that may
warrant attention.

4. On completion of discussion, Committee will give direction on areas where they would
like staff to explore changes to existing service levels.

This will conclude the review. Staff will report back to Committee, with a formal report,
outlining how the interests of Committee can be best achieved, and the related implications of
any changes.

Financial Impact

The Service Level Reviews will form a basis to the 2003 budget preparations. There are no other
financial implications at this point.
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Conclusion

The outcome of the Service Level reviews will assist the Division in maintaining its service to the
community, and in preparation for the 2003 budget.

im Hancock
Fire Chief
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