CITY OF RICHMOND

REPORT TO COMMITTEE

TO: Community Services Committee DATE: May 5, 2000

FROM:  Terry Crowe FILE: 0100-20-RMHA1-01
Manager, Land Use

RE: Dissolving the Richmond Mental Health Advisory Board

STAFF RECOMMENDATION

That:

1. Resolution R95/11-28, which established the Richmond Mental Health Advisory Board
(RMHAB), be rescinded,

2. letters of appreciation be written to the RMHAB members to acknowledge their excellent
long standing service and contribution to the community, and

3. a copy of the report from the Manager, Land Use dated May 5, 2000 be sent to the

Vancouver/Richmond Health Board, the Richmond Community Health Committee and
Richmond Health Services to advise them of this change.

Terry Crowe
Manager, Land Use

Att. 1

FOR ORIGINATING DIVISION USE ONLY

CONCURRENCE OF GENERAL MANAGER
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STAFEF REPORT

The purpose of this report is to provide background information regarding the dissolution of the
Richmond Mental Health Advisory Board (RMHAB).

In 1999, City Council directed a review of:
* the role of many of its long-standing citizen advisory committees, and
» the effectiveness of their terms of reference.

FINDINGS OF FACT

On December 14, 1999, the Richmond Community Services Committee discussed options
regarding the future of the Richmond Mental Health Advisory Board and made the following
decisions:

It was MOVED and SECONDED

1. That the existing Terms of Reference for the Richmond Mental Health
Advisory Board (RMHAB) which were approved on June 13, 1995, by
Resolution R95/11-28, be rescinded and

2. That interested parties form a body modelled after a committee such as
Richmond Committee on Disability.

Prior to the question being called,

It was MOVED and SECONDED
That staff be directed to prepare a report on a proposed structure for the
Richmond Mental Health Advisory Board similar to the Richmond Committee on
Disability.
CARRIED

During the Spring 2000, City staff met several times with the RMHAB to share information.

In particular, discussions addressed the following points:
* that the Department of Health is now responsible for mental health services in
Richmond, which is a shift away from the City,
» that interested people can best provide their input directly to the numerous (e.g., +10)
accountable mental health service planning, delivery and monitoring organizations
* that there is minimal benefit for the City to continue its own separate mental health
committee (i.e., the RMHAB).

On April 17, 2000, the RMHAB passed a resolution to disband (see Attachment A).
The members of the RMHAB:
e consider the Richmond Committee on Disability (RCD) model not appropriate, if they

were to continue separately, and
* will not likely continue as a separate group to advise Council.
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ANALYSIS

While the City is not responsible for mental health services, the goal is to ensure that Richmond
continues to receive quality mental health services.

To achieve this goal, the following is required:

a commitment by those responsible to provide excellent client service, and
effective client needs assessment, planning, monitoring and corrective processes.

The mandate and abilities of the Department of Health based organizations are considered
sufficient to accomplish this goal.

Options

1. Dissolve the RMHAB (Recommended by Community Services Committee).
(See Attachment B - Existing RMHAB Terms of Reference May, 1995, R95/11-28)

Pros:

Best directs energies to where they should be; namely, to those who are responsible
for mental health services in Richmond.

Enables citizens to provide input directly to a wide range of organizations.

Minimizes duplication.

Cons:

Involves change

Some are concerned that service quality may decrease:
- if the RMHAB does not continue, and

- if Council does not remain directly involved.

2. Status Quo (Continue the RMHAB)

Pros:

Involves minimal change

Cons

Involves duplication

Continues the same number of mental health service advisory committees

Involves needless organizational and communication arrangements by Council, who
is no longer responsible for mental health

Involves questionable benefits.

There is no need for the City to continue with its own mental health advisory organization

because:
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the Department of Health based organizations provide these services and are
expected to do so properly

Council does not have a direct role in providing these services

there are many formal Health Department based opportunities for interested
Richmond residents to continue to have input into the provision and monitoring of
mental health services in Richmond

Citizens can update Council periodically, if and when they wish.
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FINANCIAL IMPACT

Minimal financial savings involved

CONCLUSION

1. The Richmond Mental Health Advisory Board has provided the community with excellent
service in the past and their contribution is acknowledged.

2. It is appropriate to dissolve the RMHAB as the responsibility for mental health service

delivery is no longer with the City and numerous opportunities for citizen input continue to be
available.

Terry Crowe
Manager, Land Use

TTC:cam
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NEW

LIGHT RICHMOND MENTAL HEALTH ADVISORY BOARD

Attachment A

April 27, 2000

Mayor Greg Halsey-Brandt
and Members of Richmond City Council.

Dear Mayor Halsey-Brandt and Councillors,

The Richmond Mental Health Advisory Board wishes to advise you
that a resolution recommending its members disband, carried at
our April 17, 2000 meeting, has now been ratified by those not
present as well. ALl will be carrying on, however, in their
capacity as members of at least one of the Health Region®s other
mental health planning and advisory committees.

In informing you of this, members wish to express their apprec-
iation for the support that the RMHAB and its mission has enjoyed
from the City since its formation in June 1988 by our Mayor and

Councillors of the day. And also for the assistance we have
received from Terry Crowe during the last six months.

We take considerable pride, along with you, from knowing Richmond
was the province"s first municipality to embrace recommendations

of the 1987 Draft Plan to Replace Riverview. as they applied to the
need of "mentally ill persons in the area (and service providers)
for broadly constituted Mental Health Advisory Boards'. It is
therefore not fanciful to suggest that the headstart this gave
Richmond then is largely responsible for the attention people with
mental illnesses receive in our City today.

Respectfully submitted on behalf of members past and present,

Tk i

*Jennifer Larsen,
Acting Chair.
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NEW

LIGHT RICHMOND MENTAL HEALTH ADVISORY BOARB

MINUTES
April 17, 2000 Meeting

Present: E. Frederickson, O..Bassett, T.N. Foo, H. Turbett,

J. Larsen (acting chair and recorder)
Terry Crowe, City staff

Regrets: C. Feigel, T. Jordan, A. Feigel

Absent: G. Atherton, J. Cowderoy, J. Kelly, F. Okuyama, L. Rozental,

S. Vallance, Neil Mulholland, A. Stevens.

Single Item Agenda: approved
Minutes of March 20 Meeting: approved. 0.Bassett/E. Frederickson
Members' Continuation Options:

The A/Chair advised that T. Crowe had the clarification requested
March 20 (see March 20 Minutes), and before giving him the flocr
stated that in view of the dismal turnout it was time to acknowledge
that the need for, and support for, the RMHAB no longer existed.

T. Crowe went over the options which were basically the same as
suggested previously. Namely,
> continue on own with structure of own choice, reporting on an
ad hoc basis to whomever group deems desirable
> become members of the many Mental Health committees now functional
and make our points there
> both :

The following points were made during the ensuing discussion:

> all members already participate on two or more other Mental Health
committees ;

> whichever option chosen, group could still keep Council informed
on stuff it felt necessary to bring to its attention

> Richmond Councill a5 noted fior its acecessibility to all greups
and individuals

> similarities between RMHAB and the Mental Health Integration
Council are also evident with respect to accessibility, openness
and inclusivity

** > support for continuation as a detached (external) group is doubtful

at best today
> should the need for one return then drumming up support for it
would fall, as it always does, to those around at the time.
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E. Frederickson had to leave the meeting for another partway through
the discussion.

Appreciation was again expressed to T. Crowe for all his time and
assistance. It was agreed the A/Chair would let him know the
outcome of remaining members' decision, and he left the meeting.

Moved 0. Bassett/Seconded T.N. Foo:

To disband and so inform City Council and members not present.
CARRIED

Calling another meeting to ratify the decision to disband was felt
unnecessary, particularly in view of the December 14, 1999 rescinding
our existing Terms of Reference.

ACTION: A/Chair to:

— draft letter for members' approval and circulate with Minutes
of this final meeting as soon as possible.

- request fax back ratification of disbanding decision
from members not present

— advise T. Crowe that we will be informing Council of
decision to disband after all members have been notified
and approved. '

J. Larsen, Acting Chair and recorder.:

(@)
=
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Attachment B |

RICHMOND MENTAI, HEALTH ADVISORY BOARD

TERMS OF REFERENCE

PURPOSE

To advise and make recommendations on maters leading o the development, maintezance and

enhancement of a coordinated and reguiarly evaluated coatinuum of quality menea! pealth
services in Richmond that are: = :

. consumer cenued . .
* responsive to ceeds of other commusity stakehciders -
* effective >
* accessible
* accountable : 4
* responsive to the demographic. culmral and lizguistie :
ménial health needs of the ommuniry ;
FUNCTION
1. To undertake or overses sush menaal heaith wasks as may be referred o the RMUAB by'
Rictkmond City Council or other dodies: ; :
2. To advocate for new and enhanced mental health services and funding;
3. To advise on the allocation of mental health fands;
4. To make recommendations on consumer gnd caregiver initiative dollars: -
5. To make recommendations oa contract mental health services: .
6. To encourage and support cocsumer and caregiver initiatives and their participation on
advisory and policy/decision making bodies: - : :
7. To ks the lead role in déveloping 2 Mental Health Pian for incorporation into Richmond's
Regional Health Plan: : ; :
8. To esablish and maintain working relationships with other community mental bealth groups
and commitrees; : _
9. To take a lead role in ensuring Richmond’s first Regional health funding envelope is

suificient to mainrain services at then existing levels, acd that menral health services receive
a fair portion of subsequer: increaces:
v

V.
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10. To receive submissions and delegations from individuals/organizations with & cemonstrated
q interest in mental health, menl iliness or mental injury:

11. To provide annual reports.

PROCEDURES AND PROCESSES

Procedurss and processes for carrying out the RMHAB's advisory aisis and objectives shall
include: : :

-+ periodic identification of iss.es. service gaps and priorities;

collaborate remedial srategy pladning and recommerdations by sub-commitiess and
wask torces;

preparation ard submission of coordinated zad’or integrated service developmeni
proposals,

annval reports o Richmond City Council, Richmoré Health Board, Richimond Scieoi
Board and other appropriate hocies.

MEMBERSHIP
VIEMBERSHIP IS QPEN TO THE FOLLOWING:

¢ Richmond serving agencies providing a mentai heaith servics te residents or ali 222s;
o Cutrent and former consumers’ of a mental health service:

¢ Family membars and significant others;

e Richmond agercies involved in mental health promotion;

 Richmond City Council. Ricnmond Sckool District. RCMP:

o Citizens at large with 2 demonstrated interest in mental ilicess, mental injury, cr

mental health’.
= Please see "RMHAB Definitions* atacament

REQUIREMENTS OF MEMBERS:

¢ Regular attendance at meengs;
+ Subcommiree and sk force participation.

ELIGIBILITY CRITERIA
1. Agencies
Richmond serving agencies applying for membership must:

a. have 2 mandate or goais that are coosistent with those of the RMHAB;

Vde/0C
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b. be a non.profit or public (government administered) agency;
¢. if non-profit, be accountable to a board of directors;

bhave provided a recognized mental health service Or program for Richmond resid=nts
for a minimum of one year; :

¢. where applicable, have a Richmord licecse to provide that service.

NB: Consideration needs to be given to making ¢. and d. waivable for applications from
newly established consumer owner-driver bodies.

2. Consumers

Persons applying jor membership us a consumer:

a. must be a Richmond rasider:

_ raust have current or past dires: experiencs of B.C."s mertal healih syster or of rhose
of other provinces;

may represent themselves, Of their peers as e designated representative of a Richrond
serving consumer organization.

Family Members and Consumers’ Significant Other Caregivers

Persons applying for membersnip as a family member. or as a significant other o a
consumer:

must be a Richmond residers; _ :
must have experience of the meatal health system as a giver of carz, comiort. finarcial
or other support to a farmiiy member, relative or friend;

may be representing themselves or 2 Richmond serving ‘amily member/caregiver
organization. :

oot

(@)

4. Citizens at large

Criteria for other Richmond residents seeking membership corsideration are involvement,
or @ demonstrated interest, in the provision of services that are responsive fo the mental
nealth needs of all Richmond residenss.

MEMBERSHIP EXCLUSIONS

« individuals in private practice, excapt when applying as the desigrated representative of
a mental health professional asscciation Of agency.

« appiications from eiigibie private practitioners must include autborizing letters from that
association/agency.

72 ‘ ‘
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APPLICATION PROCEDURES

Agencies/individuals meeting the above stated criteria are not automatically granted RMHAR
membership. Approval rests with the axisting RMHAB membership aod is guided by the
recommendations of the Membership Committee, through which ali applications are made,

Applicazions for more than one representative per agency/organization will aiso be enterained
where that agency/organization’s broader represaatation becefits the ob:ectives or undertakings
of the RMHAB.

Applications must irclude a brief summary of the serv
agency’organization/iccivicual,
addressed t0:

:cesiprograms provided bv the applving
ar ouizam’s areas of interestiinvoivement. asd should be

The Memberstip Commites,

Qichmond Menral Health Advisory Board
c/o Richmond Ciry Hall

6911 No. 3 Road

Richmond, B.C. Vé6Y C:

Non-profit agency/organizaton applicattors must also incluce a copy of thetr Constirdticn and
names, addresses and occupations of the surrent Board of Directors.

VOTING

As a general rule the RMHAB woris or. 2 consensus basis. \When nesded a process is in place
for voting. It is as follows:

When there is more than one tomines for she Chair or Vice-Chair positions, voting sball be by
secret ballce. Otherwise, voting shall be by a show of hands.

Every member has one vote, except wiea voting ot the following, Wien agencies/organizatiors
with more than one member shall have on2 vote only:

e reccommendations respecting o afiecting ary agency's resources allocation;
s membership applications; - o
« recommendations © Ricamond City Council. Ricamond Health Board and Minismies of
the provincial government.
TIE VOTES

i i (o]
In the evear of a tie vote, the mouon Is ost but mav te prougkt back DY the prevailing side ¢
the pext meeting fof re-consideraton.

13
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OFFICERS
Chair:

A resident of Richmond appointed by the membership who is not a saff member
of. or a consultant to, any member agency.

Term: One year, renewable for two further one year terms.

Duties of the Chalr:

to chair all meetings cf the RMHAB;
to conduct the busicess of the RMHAB in an crderiy fashioa;

to draw up the agerda ard prepare for circulation, cr handout. all reering
relevant material:

to keep members copied op all leners sent i the na—e of the RMIHAB, and
replies received,

« 10 act as the RMHAZR spokespersor.

Vice-Chalr: Same as the Chatr.
Term.: Same as the Chair.
Dutles of the Vice-Chair:

e same as the Chair in -he Chair's absence.

MEETINGS

Monthly September through Juoe, azd at call of the Chair e requirac.

AGENDA

Agendas shall be circulated to aii members by the Chair, § days prior to each meeting, and shall
e available to non-members and the public upon réquest.

Items for inclusion may be comszunicatad to the Chair up 10 3 working days prior :o circulaton.

lrems not on pre-circulated agenda may be discussed uncer “Other Business®, tume permiling.
anless of a prioriry narure.

Tabling of circulated items w slow con-emergency Dew items 10 te discussed wil e decided
Jv a simple majority of members anending,

P? !,1
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MINUTES

A concise record of issues raised and discussed, decisions and recommerdations made and action
taken shall be kept and circulated with the next meeting's agenda.

Minutes of sub-comminee and task force meetings shall be kept as above and circulated to their
members only, unless otherwise direcied by their chairs.

A complate set of ALLL minutes shal! Se xept on fiie.

QUORUM

A guurum shall be a minimum of five wemder agencies and (wWo CORSUINETS CF Caregivers.

SUB-COMMITTEES AND TASK FORCES

Syb-committees and task forcas shal! he chaired by an RMEAB member and mav weiude noo-
roember agencies and individuals.

SECRETARIAL/RESOURCE SUPPORT .

Richmord Health Departrent
Richmond Health Board (0 be negotiated)

RICHMOND OTHERS WITH LINKS TO, OR REPRESENTATION ON, THE
RMHAB:

« Richmond Branch, B.C. Schizophrenia Society

¢+ Richmond Rehabilitation/Housing Parmership Steering Committee

« Richmond Committee of the Greater Vancouver Mentai Health Service (GYMHS) Board
¢ Richmond Child and Youth Committee (CYC)

» Lifestyles - indeperndent Richmoad consumer group”

* Richmond Branch, Mood Disorder Association of B.C. -

* Richmond Chapter, Childheed Arzztion Deficit Disorder Associarion

+ Vancouver/Richmond Geriarric Mentai Healtk: Pianning 'Comm-.uce

+ Richmond Geriaic Mental Heaitn Planning Committze

* <5 be confirmed

7.



