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 CITY OF RICHMOND

REPORT TO COMMITTEE

TO: Community Services Committee DATE: May 5, 2000
FROM: Terry Crowe

Manager, Land Use
FILE: 0100-20-RMHA1-01

RE: Dissolving the Richmond Mental Health Advisory Board

STAFF RECOMMENDATION

That:

1. Resolution R95/11-28, which established the Richmond Mental Health Advisory Board
(RMHAB), be rescinded,

2. letters of appreciation be written to the RMHAB members to acknowledge their excellent
long standing service and contribution to the community, and

3. a copy of the report from the Manager, Land Use dated May 5, 2000 be sent to the
Vancouver/Richmond Health Board, the Richmond Community Health Committee and
Richmond Health Services to advise them of this change.

Terry Crowe
Manager, Land Use

Att. 1

FOR ORIGINATING DIVISION USE ONLY

CONCURRENCE OF GENERAL MANAGER



May 5, 2000 -  -

150968

2

STAFF REPORT

The purpose of this report is to provide background information regarding the dissolution of the
Richmond Mental Health Advisory Board (RMHAB).

In 1999, City Council directed a review of:
•  the role of many of its long-standing citizen advisory committees, and
•  the effectiveness of their terms of reference.

FINDINGS OF FACT

On December 14, 1999, the Richmond Community Services Committee discussed options
regarding the future of the Richmond Mental Health Advisory Board and made the following
decisions:

It was MOVED and SECONDED
1. That the existing Terms of Reference for the Richmond Mental Health

Advisory Board (RMHAB) which were approved on June 13, 1995, by
Resolution R95/11-28, be rescinded and

2. That interested parties form a body modelled after a committee such as
Richmond Committee on Disability.

Prior to the question being called,

It was MOVED and SECONDED
That staff be directed to prepare a report on a proposed structure for the

Richmond Mental Health Advisory Board similar to the Richmond Committee on
Disability.

CARRIED

During the Spring 2000, City staff met several times with the RMHAB to share information.

In particular, discussions addressed the following points:
•  that the Department of Health is now responsible for mental health services in

Richmond, which is a shift away from the City,
•  that interested people can best provide their input directly to the numerous (e.g., +10)

accountable mental health service planning, delivery and monitoring organizations
•  that there is minimal benefit for the City to continue its own separate mental health

committee (i.e., the RMHAB).

On April 17, 2000, the RMHAB passed a resolution to disband (see Attachment A).

The members of the RMHAB:
•  consider the Richmond Committee on Disability (RCD) model not appropriate, if they

were to continue separately, and
•  will not likely continue as a separate group to advise Council.
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ANALYSIS

While the City is not responsible for mental health services, the goal is to ensure that Richmond
continues to receive quality mental health services.

To achieve this goal, the following is required:
•  a commitment by those responsible to provide excellent client service, and
•  effective client needs assessment, planning, monitoring and corrective processes.

The mandate and abilities of the Department of Health based organizations are considered
sufficient to accomplish this goal.

Options

1. Dissolve the RMHAB (Recommended by Community Services Committee).
(See Attachment B - Existing RMHAB Terms of Reference May, 1995, R95/11-28)

Pros:
•  Best directs energies to where they should be; namely, to those who are responsible

for mental health services in Richmond.
•  Enables citizens to provide input directly to a wide range of organizations.
•  Minimizes duplication.

Cons:
•  Involves change
•  Some are concerned that service quality may decrease:

- if the RMHAB does not continue, and
- if Council does not remain directly involved.

2. Status Quo (Continue the RMHAB)

Pros:
•  Involves minimal change

Cons
•  Involves duplication
•  Continues the same number of mental health service advisory committees
•  Involves needless organizational and communication arrangements by Council, who

is no longer responsible for mental health
•  Involves questionable benefits.

There is no need for the City to continue with its own mental health advisory organization
because:

•  the Department of Health based organizations provide these services and are
expected to do so properly

•  Council does not have a direct role in providing these services
•  there are many formal Health Department based opportunities for interested

Richmond residents to continue to have input into the provision and monitoring of
mental health services in Richmond

•  Citizens can update Council periodically, if and when they wish.
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FINANCIAL IMPACT 

Minimal financial savings involved

CONCLUSION

1. The Richmond Mental Health Advisory Board has provided the community with excellent
service in the past and their contribution is acknowledged.

2. It is appropriate to dissolve the RMHAB as the responsibility for mental health service
delivery is no longer with the City and numerous opportunities for citizen input continue to be
available.

Terry Crowe
Manager, Land Use

TTC:cam



Attachment A
Ciee  ntrntal  healfh  in a

NEW

Lcl4JHT RICHMOND MENTAL HEALTH ADVISORY BOARD

April 27, 2000

Mayor Greg Halsey-Brandt
and Members of Richmond City Council.

Dear Mayor Halsey-Brandt and Councillors,

The Richmond Mental Health Advisory Board wishes to advise you
that a resolution recommending its members disband, carried at
our April 17, 2000 meeting, has now been ratified by those not
present as well. All will be carrying on, however, in their
capacity as members of at least one of the Health Region's other
mental health planning and advisory committees.

In informing you of this, members wish to express their apprec-
iation for the support that the RMHAB and its mission has enjoyed
from the City since its formation in June 1988 by our Mayor and
Councillors of the day. And also for the assistance we have
received from Terry Crowe during the last six months.

We take considerable pride, along with you, from knowing Richmond _
was the province's first municipality to embrace recommendations
of the 1987 Draft Plan to Replace Riverview. as they applied to the
need of "mentally ill persons in the area (and service providers)

  for broadly constituted Mental Health Advisory Boards". It is
therefore not fanciful to suggest that the  headstart this gave
Richmond then is 1argely  responsible for the attention people with
mental illnesses receive in our City today.

Respectfully submitted on behalf of members past and present,

'Jennifer Larsen,
Acting Chair.

Richmond Mental Bealth Advisory Board. do 7577 ElmbridEc  Way. Richmond.  B.C. VI*\-  Z8
. .


















