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Committee
From: Kate Sparrow File:  jl-70c0 -0
Director, Recreation & Cultural Services
Jane Fernyhough, Manager,
Heritage & Cultural Services

Re: Museum & Heritage Strategy

Staff Recommendation

1.~ That the Richimond Museum & Heritage Strategy consisting of vision, goals &
objectives, dated May 2007, be endorsed as the guide for developing the Museum &
Heritage sector in the City;

(S

That an Implementation Plan be developed in consultation with Stakeholders; and,

L

That a feasibility study be carried out for a potential new Richmond Museum.
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Staff Report
Origin
At the City Counctl meeting of January 24, 2005 Council adopted resolution R03/2-34:

That staff mitiate a process 1o update the Richmond Heritage Strategv and include the
need for expanded museum services and space.

This report presents the recommended Museum & Heritage Strategy and partially responds to the
Council resolution RO6/7-14 from April 10, 2006:

That the proposal to examine the Steveston waterfront for a site for a museum, be
endorsed,; and also, that consideration be given 1o the type of building which could be
used for a musewm building.

Analysis

To achieve the City’s vision to be the most appealing, hvable and well-managed community in
Canada, a Museum and Heritage Strategy is required to prescrve and present Richmond’s vast
heritage resowrces.  This will ensure the historical and cultural diversity of the community is
preserved and treasured for generations to come.

Consultants Donald Luxton and Janet Leduc were retained to work with the City and key
stakehelders to develop a new Museum & Heritage Strategy. The terms of reference included an
analysis of the current situation in museums, heritage sttes and heritage planning; community
and stakeholder input; recommendations on heritage conservation and management strategies;
themes, messaging and education strategies; an implementation strategy mairix and governance
models.

The consultants met with staff, volunteers and stakeholders to assess the current situation and
gather input for future strategic directions for both Museum and Heritage services and policies.
An open house was held October 24, 2006 (o gather public input as well as an online
presentation and survey which were available from that time until November 19, 2006.

The proposed Strategy reflects community values and civic goals. The Strategy addresses City
owned facilities and privatelv owned resources. While incorporating other related City planning
processes and documents, the Strategy is precedent setting in that it combines both museum
services and heritage services within one strategy.

Vision
T'he proposed Museum & Heritage vision is that:

“The City of Richmond Celebrates Its Past, Present and Future'”
This siatement reflects the fact that the City’s musewn and heritage policies and services

interpret the unique and dynamic story of where Richmond came from, where it is now and how
it will develop into the future.
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Goals and Objectives
In order to achieve the vision, six goals with supporting objectives are recommended:

* Goal I: Involve and engage the entire community.

Objective Highlights

o Provide opportunities for all of Richmond’s diverse cultural communities to tell
their stories of events and heroes from the past, who they are today and their
aspirations for the future.

o Use curent and evolving leading edge technology and new media to provide
services in a varicly of languages as a way to reach out 1o a broader public and
dissolve cultural and language barriers.

+ Goal 2: Position Richmond as the leading integrated museum and heritage destination in
the Lower Mainland.

Objective Highlights

© Brand Richmond as the City with the most unique collection of authentic historic
sites and heritage areas in the Lower Mainland.

o Promote “The Richmond Experience” based on Richmond’s new dynamic, state
of the art Museum, its unique collection of authentic historic sites and heritage
area, its diverse cultural communities, the dvke trail system and parks and its
proximity to the water.

* Goal 3: Build a new, dynamic Destination Museum.

Objective Highlights

© Be a prime destination in itself and provide visitors with a dynamic overview of
the Richmond Story; direct visitors to other sites for a more in- -depth experience
of the Richmond Story.

o Be a gathering place for the local population and provide an opportunity for
Richmond’s diverse comimunities 1o meet, interact, tell their stories and share
their cultural raditions.

* Goal 4: Create and promote a network of satellite imuseums, historic sites and heritage
arcas radiating out from the hub of the new Richmond Museum.

Objective Highlights

o Offer a fully developed range of interpreted sites including Britannia Herttage
Shipvard, Terra Nova, London Heritage Farm, Minoru Chapel, Steveston
Museum and other destination sites that are developed.
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* Goal 5: Create and support excellence in heritage conservation standards through a
revised Heritage Administrative Framework.

Objective Highlights
o Heritage Planiting
* The development of an enhanced heritage management framework that
identifies and preserves the City’s significant natural, built and cultural
heritage resources.

o Heritage Incentives
* Establish a range of conservation incentives, including developmental,
financial and administrative incentives for propeities listed on the
Richmond Heritage Register.

o Heritage Stewardship
* The City should assume a leadership role in its weatment of its own
heritage resources. The City should lead by example.

o Monitoring and Maintenance
* Anongoing program of maintenance and monitoring should be developed.

o Pubhc Education and Awareness
= Make heritage information available to the public through a wide variety
of methods and media.

* Goal 6: Assist the private sector in achieving the goals of heritage conservation.

Objective Highlights
o Provide and negotiate a wide range of heritage conscrvation incentives that meet
the needs of private owners.

Next Steps

t. Council endorse the Strategy consisting of the vision, goals and objectives. (The proposcd
actions are not part of the strategy but will be used when developing the Implementation Plan.)
2. Staff'to develop a detailed Implementation Plan including budgetary implications for the
Museum & Heritage Strategy.

3. Consullant to conduct a Musecum Feasibility Study. This Feasibility Study will include a
concept development and needs assessment of the functional areas within the Richimond
Muscum, a site and area evaluation and a financial analvsis,

Financial Impact

There is no financial impact of endorsing the Museum & Heritage Strategy vision, goals and
objectives and development of the implementation strategy. Any City imtiatives will be funded
through existing operating budgets or Councilt approval sought through the annual budget
process for those requiring additional funding.
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Funding for the muscum feasibility study has been requested in the one time additional level City
process im 2007,

Conclusion

The Museum & Heritage Strategy provides the vision, goals and objectives that will enable the City
to ensure the preservation and presentation of Richmond’s unique and vast heritage resources for
generations 1o come and help position Richmond as the leading destination for museums and
heritage in the Lower Mainland.
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Supervisor, Richmond Museum and Heritage Services
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“THE CITY OF RICHMOND CELEBRATES
ITS PAST, PRESENT AND FUTURE"
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BACKGROUND

PURPOSE O

The purpose of the Museum & Heritage Strategy is to provide
an effective and realistic strategic framework that will direct the next
steps in Richmond's development and integration of its museum and
heritage policies.This is important because:

The City of Richmond is experiencing unprecedented growth
and development, and civic policies need to recognize this
growth,

Richmond is uniguely ance

Mainland because of iis o

hsternationad Aliport.

The 2010Winter Olympics and the arvival of the Canada Line
will position Richmond as an |mportant tourist destination.
Richimond has an « B -

public and priave
Mainiand. 1f carefuiiy pr

hese resources hava iho
of Richino .
(:'I'i}’ MANags
alue
With the full development of its rlch museumn and heritage
resources, Richmond has the potential to become the prime
museum and heritage destination in the Lower Mainland.

This Museum & Heritage Strategy was initiated to analyze the
existing situation, to consult with stakeholders and community mem-
bers,and to chart priorities and new direction for the City’s provision

of these services. Throughout, there has been input from City staff,

the Richmond Museum Society and the Richmond Heritage Com-
mission. The public has been informed through an Open House and
other interested groups and individuals have been interviewed. The
recommendations of this Strategy have been tested and confirmed to
ensure that they reflect community values, civic goals and economic
realities. They will help direct the provision of policies and services
and the development of new infrastructure as required by the grow-
ing City of Richmond,

Currently, cohesive and complementary policy development is
dependent on individual staff members establishing effective working
refationships. This has led to inconsistent outcomes, over-lapping poli-
cies or a lack of policies. A primary goal of the Museum & Heritage
Strategy is to provide a consistent direction for conservation, man-
agement and interpretation of all Richmond’s museum and heritage
resources.

I3 2
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Richmond’s unique historic sites provide a rich interpretation of
local, provincial and national history. Two of these sites—the Gulf of
Georgia Cannery and Britannia Heritage Shipyard—have been identi-
fied as National Historic Sites. The Gulf of Georgia Cannery is already
a major visitor destination in the Lower Mainland.

The City owns and supports a community museum, local muse-
ums and a number of impartant historic sites, and makes a substantial
annual contribution to their restoration, maintenance and operation.
These include sites that tell many significant stories about Richmond’s
history and development, including industrial history such as fishing,
shipbuilding and canning, agricuftural settlement, pioneer histories and
social and multicultural history. This includes several notabie historic
sites owned by the City, including London Heritage Farm, Minoru
Chapel and the Steveston Museum. The City also has made a com-
mitment to heritage interpretation and conservation with its parks,
including restoring buildings in Terra Nova Rural Park, heritage inter-
pretive programs and other interpretation along its dyke and trail
systems. : ¢

Heritage conservation has many potential cultural,social and eco-
nomic benefits. Conserving heritage allows a community to retain
and convey a sense of its history, and provides aesthetic enrichment
as well as education opportunities. Heritage resources help us un-
derstand where we have come from so that we can appreciate the
continuity in our built environment from past to present to future.
Historic buildings become tandmarks and touchstones for the com-
munity. Key landmark buildings, historic transportation routes, and
heritage homes all add to the vibrancy and character of Richmond.

Richmond’s other historic buildings, archaeological sites, heritage
areas, farms and barns, cultural fandscapes, artifacts and historical
memories—the majority of which are privately-owned-tell the story
of Richmond from early times to the present. Other identified heri-
tage areas, which include Burkeville, South Arm Slough District, South
Dyke Fishing Community, Terra Nova Heritage Area, the Airport
South Terminal, Cannery Row, Steveston Townsite, Scotch Pond and
Firn Slough, are part of a rich fegacy of human activity. Many significant * S L
buildings and sites are listed on the City's inventory and a number are Circa 1940, Connery workers
included on the Richmond Community Heritage Register. Extensive - - [CRatRelele FelN Ml

heritage inventory information is available on the City’s website. Plont in Stevesion. Cily of
Richmond Archives1985 4 14.
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SECTION 2
CURRENT SITUATION

The City of Richmond currently provides a broad range of muse-
um services and heritage services, supported by City policy and aug-
mented through a series of programs. Museum services encompass the
complete management—including maintenance, restoration, operation,
interpretation and promotion-of the city-owned Richmond Museum
and Britannia Heritage Shipyard, as well as substantial contributions
to the maintenance, restoration and operation of other city-owned
historic sites such as London Heritage Farm, Minoru Chapel and the
Steveston Museum. Heritage services include a commitment to the
promotion of the conservation of both publicly and privately-owned
heritage sites, that have been identified through the City’s Heritage
Register.This includes a very important heritage stewardship role that
the City takes in the conservation of its own historic sites.
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'C URRENT
ORGANIZATION

-Policies and management of mu-
seum and heritage services are
currently being provided in three
separate organizational units:

+

Meritage conservation
policy is developed
and managed by Policy
Planning

- Museum policy for
interpretation and
conservation is developed
and managed by Museum
& Heritage Services,
under Cultural Services
of the Parks, Recreation
& Cultural Services

Department, and

Policies for interpretation
and conservation of
heritage buildings and
artifacts in the parks and
on the trails are managed
by Parks Services under
the Parks, Recreation

& Cultural Services

Department.

Cityf/qRichmond biay
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heritage 7 Terra

% Nova Rural
parks and Park

trails

Current Staffing:
parks, recreation &
cultural services

o1l

ot DB

;‘;#.EPARKS, * 30% Manager of Culture &
(/' RECREATION Heritage
{? & CULTURAL , +  Supervisor, Museum &
;{ SERVICES EEREEE Heritage Services

P

T%}&(City-owned Museums
%%, Heritage Sites &
Areas)

*  Supervisor, Britannia
Heritage Shipyard

+  Cuwrator, Museum &
Heritage Services

+  50% Culwural Programmer,
Museum & Heritage

Services
Britannia ° : + 60% Exhibit Coordinator,
Heritage : : Museumn & Heritage
Shipyard e Services
" Chapel + 80% School Program

Coordinator. Museum &
e Heritage Services
i Richmond

%, Museum +  50% Special Projects

London \ Coordinator, Britannia
Heritage g Heritage Shipyard
Farm -
Other N - +  60% Community Facility
Coordinator, Britannia

heritage
Heritage Shipyard

resources, including :

i the Steveston Interurban ; . Administrative support
#Tram, Branscombe House T ]

staff, Britannia Heritage

and Richmond Rod & : 7
" h d
Gun Club Shipyard and Richmon

Museumn (shared in

o I Cultural Centre)

jagram 1. i

ki Existin_-g Organization of City-owned Museums, Heritage Sites : + 5% estimated Parks staff
& & Heritage Areas : time on various projects
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Current Staffing:
planning & development

30% - 50% Planner

Richmond
Heritage
Commission

Heritage
Register

OocCP
and heritage
polictes

POLICY
PLANNING
(Privately-owned
Heritage
Resources)

Heritage
inventory

Steveston
Conservation
Plan

Privately
owned
heritage
resources
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MUSEUM SERVICES CHALLENGES

it has been recognized that the City of Richmond faces a number
of challenges if it is to improve the museum services that are offered
to the public.

The Richmond Museum does not serve adequately
as a community museum, as its current location is
too small, and it is not adequately integrated with the
other museums in Richmond. [t cannot grow from a
community museum to a destination museum in its
current location.

There have been insufficient resources to complete the
preservation and interpretation of some larger sites (e.g.
Britannia Heritage Shipyard, Terra Nova Rural Park).

There have been gaps in overall coordination of historic
sites, including different management models, marketing,
_ sponsorship, volunteerism and fundraising.

There are other stories regarding aviation, aerospace,
technology, innovation, transportation, agricultural
development and Richmond’s diverse cultural richness
that have not been fully told.

The focus has been on the more traditional way of
interpreting the past but history is being made today.
Telling the current story of Richmond is also relevant,
and we also need to ponder and discuss what will
happen to the community in the future.

There will need to be more human and financial
resources to make this work.

There are significant opportunities for the City of Richmond to
more fully develop its museums and heritage resources.The present
Richmond Museum is a community museum in that the programs it
offers appeal mainly to a local audience.The Gulf of Georgia Cannery
is a destination museum in that in addition to having local appeal, it
also attracts a much wider audience,and is a destination for residents
throughout the Lower Mainland and for tourists visiting the area. The
proposed new Richmond Museum, a fully restored Britannia Heritage
Shipyards and a completed Terra Nova Rural Park are ultimately in-
tended to be destination sites.
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HERITAGE CONSERVATION CHALLENGES

! (o tnue 1o lear about the past anc plan for the future
ol neritage in Richmaond.

The Clty of Rmhmond faces a num- g

b’er of challenges if it is to achleve
,_these objectwes for commumty
herutage conservatqon.

: Heritage regulatory proce-
dures and policies need to
be strengthened. Heritage
planning currently responds
to issues as they arise rather
than acting proactively,

Heritage planning focuses
primarily on heritage aware-

ness and City-owned buildings;

private sector heritage build-
ing owners have not been fully
engaged in heritage conserva-
tion.

More heritage tools need

to be available to assist and
educate private owners / de-
velopers in achieving heritage
canservation, especially incen-
tives that will assist in achiev-
ing the goals of good heritage
conservation.

Specific QCP plans with a
conservation program should
be prepared for each identi-
fied heritage area. A Steveston
Village Conservation Program -
is now underway which is
hoped to be a model for all of
Richmond’s heritage areas.

Increase public knowledge /
awareness of heritage within
the City of Richmond.

Based on this analysis, a new vision
has been created to guide the fur-
ther development of Richmond's
heritage planning and heritage con-
servation policies.
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HERITAGE

A NEW MUSEUM & HERITAGE VISION:

“THE CITY OF RICHMOND CELEBRATES iTS PAST, PRESENT
AND FUTURE”

“Richmond is a city that proudly celebrates its past, present,
and future. The City’s museum & heritage services policies will
interpret the unique and dynamic story of where Richmond
came from, where it is now, and how it will develop into the
future.”
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This vision will be achieved through the following six goals:

MUSEUM & HERITAGE STRATEGIES.
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R S O [ 3
SUCT S WCTKINE L ICUC Do Doy ang 1ormE 2o

2 “elat.onshios wallr members of Rghe

st R;»Dr "GN ane as a cordut ‘:U" ,-Ci,'u\l'w"‘g ‘-.IO“;,!"."EE"S,,L\‘_

e Rige

mone's dverse ©
lesses (outimec

< the mrerpretation of all stes and they have 1he oooo -

o
Bl

Ersure that tre proposed Interoretal o Pians [ostined v goals 73 and 543
showcase the nistor

~Trig shck.s\:‘ Se camed oul woush corsytalon witn the vanious

the evgluhon &1 e Cwrent status of 1ne Ricnmgng

Engace e b

Ricorrond's nch network of museo™s. m1stonC sies hertage areas 2nd hemlage

255 Do IC and ~or-oraf seciors o geweloDing anc promcing

Prov.ce spage an
trade showss anc ¢

Heritage Shipvara, Terra Nova anc otner exising fistorc stes and oulfdings. En-

Sure 1nat D|u ~5 1o

mcluge space ¥

or these purposes.

Jencour 28e 1 £e BLSINEss ComIry Uiy 1o hod Orivdig funcions,

organize publc events al the Rcnmond Museum. Brizarn-a

or the new Richmond Museum, for Brtanna Herage Shipvargs
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OAL

POSITION RICHMOND
AS THE LEADING
INTEGRATED MUSEUM &
HERITAGE DESTINATION

v Promote T

R ﬁ*wc"‘

™

LICde Cobect

07 O 20TNeNTE THSiGe £ S1les ard areas, s
. .
i CIANILGES 1IN0 SY4@ 17ae SYStent 200

voTse Uit

DAar<s and s Proxim Ty 12 e wealen

The goal is to position and
brand Richmond as the “Leading
Museum and Heritage Destina-
tion in the Lower Mainland”. With
a new Richmond Museum and a
network of unique and authentic
restored historic sites and heri-
tage areas, and a vibrant heritage
program, Richmond would be in
a unique position to become the
leading museum and heritage des-
tination in the Lower Mainland.

+ Buile a new dyrame Richmond Museum as ihe

centepiece of ihe Ricnmong Experence”,

*  Faciiale and compicte the gevelcprment and stafing
o’ siies such as Brizarma Hertage Shlpyard.Te”a NO\.Q
and (ne oropesed newe Ricrmond Museur 1o provice
EXCUNE e Leurism Drodudls 1o ce ncide, wheneve:
possble. wiin tre Olympics and tne cormplelion of the

Canada L ne.

OOdinale themes, messages, svenic ang aclvihes

M. Lhe authent
Siond Siles, ne heritage arcas, the parks and tne dyxe
YStem o (reaic a omrpietz expenerce for vistors.
Use inc weosite anc web baseg interacive programs 1o
reacr alarger audience o7 v lors and virtual vsitors.

[N

erveeen the nes Ronmone Mo

(D

oy

.
M
vl
(9%
)
T3
oy
"

wa

CPRGriLT
nwrg cuitenal experiences. shopRng and daing lodatec

sty of the museurn,

artnessips v th Tourism

.

Take zcvarntage of the Gy
Richneng, ire Cnamoe- of Commerce Vancouver

Inlernaticna ArdorL and loddl besmesses 1o develoD
2 coorcinzie ant 102-oi-the-ine marketrg aporoach
o "tne Richmond Expencnce” Take agvantage of inks

DICLANCes and AMgTILar siates when

ot

o vorawe 0 Rignmeond’s exasin

Siszer T ues Program,

6193

Fach Ras carrently 051anesTter MIoriatt hos A00
2 arsnsps wih VWaxarare, japan. and Pier-eionds,

2

(Quenec

Create ambassador programs {hrougn co™mmner ty
rvghement 1o we come vistors from a wice range of
cultural backgrounds 1o Richmend.
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Cate ang long term goas ad

e Rommone Expenience’

implerrent the visor "The Cov of Ricmang Celebrates 4s Past Prosent
arofuere vongh 2 Cr ¢ Rfﬂ*'or 5 marke!

resals Ruignmionc’s cesr
G

Chirose coliere (

SLVOCS TStoIe (:77!

Branz Richrorg as a2 "Desurator C o as wel’ as "tre Gateway 1o e
/ ¢

4%
o

Lovear Mamiand Ricnmore has oramcec seifas iy

S Ut e accesumlily 1o tme Lowes Maniang - its centmal ocaton ard the
Vancouver Aroorl W ine tecent rapic growth in Ridhmeng
Oiympics. the Canada Line, the New Ri-:r‘mcm Museumn ard 'he

0N ses ard nern areas, Reohrgre

_3 A
[

SED ACTION

4

Ln.gue and authentic h

Dcs.’ On 10 oranc set as a 'Major Destration”

reate a brand for Roovend Toe vorkerg tile used wi the m2port “Tre

Ciay of Moseums was QUeSTICNEC Curng the Dunic consutal on [ e fimg

T - [l
Tath g Droagor ntent ane anoea

a
K ICT17C SUEI0EY NGCales thatl woth a row Ricrre g

ACTION 2.2

el ol auren i NEslone ses P onmord s el Slianer

The _gwer Miananc. dt canre

T gz enes (meatres, baiet and ororest

Sorre destinalion to o

erce” Ore of ine .‘u-g~L

2alr aTradnon pac e, restaurants, sSTOpDing aress,
o}

erough to create an atirac-

eorgﬁ Cannory, Brig
or Farm. Firn Sioy g ower

I
{_'D
o
!
—
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o2 Snipyard. the Stevestor Museyr,

hevlape sreas, 1t parks, suop; ﬁE fism ang
(o

ot
¥
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"n
&}

o Cuiae ang
Rever There are aSo GIlher atlraclic™s ro.nd vwe MUt CDENY. roans a

number ¢ TR0 TeTI2s 3t MosaLes aong Numoer 5 Roag and Sre-

wesion Highwaw Orce tne new Ruchone Museurr 8 tudt ane Tera Nows

5 7ICTe CoMDele, 1NeSe S v OU d 290 08 DNmme JRSLNANGnL ang attiras
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101 packages couic be created.

Work vetn the Sstor Cii‘-’ Frograr (o finc ways to ovomote srdersianc rg
o’ Ricnmond’s umique henitage ang anract
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ACTION 2.3

- - T e S A ot el e et = R -
GODAEUTE D N0 TRICTTT T DXDeT prIe
e U Pai P SlabeTe T T B e ~ ot T elieye B -
. TRALD @ COTEEICNT S ENaEC DICEraT 1o Rt z Sl R oNIer -
- r L e e e - frme Tes - S e : :
S70C Of W SATrsar Ceve O Dikes and on foot T3 fouid ndlude IR CoVeDD-
TRENLT D 2 LOTDranene el Clvew GB IIer Ly o ern e e s crect oral

SEN% e wuid Doy Zes visLE wav-Tng ng and mizrmraton The Tog
D707 0w DO S MIplemenl e Sgnege orograt o Sievesion, corrent
2 e costhaton, and couid then be expancoed 1o ndiude other aveas as

rd ia

wallag the dikes a

SysiEms,

P Pt
5an Gveryigw o the

iy

e that provde

”_Tm Drochure would Crov Ce 20 ouvervew, cf:\.e
. , v ef Renmond Celoorates s Pes: Present an
Futare The map wouig nckude muscums, bistoric stes, neriiage areas. kov
heridage and langmark buldings, the dvke trail svstem, the parks and altrac-

Hons such 28 tne

ght marwer

— ‘
v Lreate ban

tuned  tne brochure,

ners o other markors 4o gentiy gareas

Drocru-es anc ava:c ours of different
ars 1o the "Richmond Expenece” and

+ Exparc the vaniewr of walking tour
areas n Richrione e ntroduce vs
ihe Rormang Stary”

ACTION 2.4

Creale improved lrarsporialion 0ohens or resdents and & 5.0,
h t-

. 0N package 1o mMove visdors .f.-"‘r* e Richmgne Mu-
5 2rd Lo then Moy T rom orecingt 1o
2 £0& 1S 12 ™MOvE wIS107S moTe guilkly from the
Lerpert and Downtew Varcouver 1c Stevesion and Dowriown Richmong

Downtow Rienmend 1o Stevesion,

.

FRAe 3 U2NSH0CIEYD
THuz'oul W the orecnc
oL The most immed as

..-\

eun
refin

D

ang frem

+ Censder a range of ranspotation modes mciuding water Sus ana hghtira
Some of the Lraue transaorialion OpUcNs can 350 be interoretve op—
n T!eS.ThC"Saw‘»‘-On Exoress™ a fleet of g f

DOl

Canaca Line 1o the orecincts and botwoer precncts
that weould alow vsrors to downcad an ~terpretng Lour onto
crones or loocs, 5 Tom downicen Slevesion 10
Herta &L S‘:’“ a'ds anc Lendon Hertage Fam cou'a be piote
sionies of the rver

mave Ou\:cls
ther cail

o Brzaniia

2 by rver

(\

Resorbcal oo

woud e

ACTION 2.5

Looz XHTLVILS FOVLIVTH ¥ WAASOIN

R chmaond secere a warr weilome

e

ans Ricemond 1o areaie a retwork of Vs tor Certres vtk

trarec to mrocuce the TRichmeng Ev'w nence’
Ricnrona. The centros ang kosks shoula be strategical v loca

T iSO rformation matenats n a vancty of anglages

O VSO
1ed anc weell

ecumped

«  Create ambassador orograms in cooperation veth the mas Kelirg commit-
lee andVancouver Intenaucnal A-oort to mrake visiors feal welcgme n
R-chrr:ond. ncluding those who speak ‘anguages other than English. Tre
ambassaders coulc be located at the airpor, the new Richrmond Museum,
Visitor Centres and major hotels and snopping mails.
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Gulf of Georgio Cannery.
Phote courtesy Donald Luxton.

Gulf of Georgia Cannery.
Phcic courlesy Donald Luxton.
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. - S L Y
1938, A DC-3 ol Voncouver International Airport.
CRALIF?7 519,

Have a hgn public prefie in 2 oromment, easry aces-

cibie focation

&

+  Beaprrme destinahon in tsell and provde visitars with
a gyramic overview of the Rchmond Stery: direct wisi-
tors 1 cither sies for @ more n-depin oxperence of

the Ricemend Siorv

(CE e

. e financially vable through ongoing cormmun iy sLD-

¢ 2 gatnening piace or the local populat on and pro-
vice an opporturity for Rchmond's givesse communi-
es

cuitural traditions

+ Prowvige @ muiti-dimensiong refiect:or of Richmond’s
diverse commanityanciuding phvsical eieronts such as
MusCumM aisplays and merpretaticn, and program and

service elemenis.

« Develcp museum content based or the auibenic
mstory of Rienmond, empioy:ng a~ifacts and hstor-
c&l research (0 s Muiaie e awgence and enncn the

TLSCL™ CXpernenlc,

+ Use lechrnology ima mult-iuncional ang oy

opposed 1o stal.c displays.

T Wy as

» Use nos-tradiional strateges 10 engage visiiers Ingiuc-
all the serses - sighis sounds, tastes arc smels {eg
s agrncutuna produlis, demenstraians of

=
[
ot
=
&
Y
)
a1

«  Ergage ctizens in dscosvrg Rehmond's future by host-
ng urtar forums on trrely issues and Sisplayag utban
cewgn madels,

¥

*  Prowde a nchly Cetaded srapshot of R

C
and create an gverview of wnal Richmond weas, .
cosid be.

DONALD LUXTO
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&,g? SCIATES me



on aoscut the pestocat o for e new Moseom,

LD =

Create a2 Council-apported Museun & Heritage Task Force wnch wou'd
focus a major iy of s atlenuion on rasing capilal funds o tne now Richmena
Museurm, Britannaa Hertage Shrpvard and Terra MNova, Tre Task Force srould
incude promnent comey and Dusiness leagers whe can lake 2 ead roien
lundraging and prowvide a migh dubic profle for trese nitatves Capial funaing
would be acneved througn cblanirg fegeral and provancial capital colars 2nd
a meaor publc funcras ng inmatve. s s the type of progest that vl eguire
Courci 1o inbby hotr (he Federal 2ngd Provircial Governments or cost-sharing
infrasiracture gramis and cap la cotars.

Deveop a Manageren: P.an for the rew Ricarrond Museum,

Devecp a= imterpretation par for 1he rew Ricvmord Muscurn [See 250 Ac-
uen ‘4,"‘-‘.&.iL'fﬁug:. the new Richmond Museur wail oe incorporates into the
o~ Par due o the

overa’ Interpretation Plan v i reguime s cwn Irterpretat
:

Com™mD oxity of g sie The {on fve lerpretziion devices ifentheg i tme ounig

#3 Compaier Dased nieraltve exhiigs
7= gk technology audio-wisca Dreserations 2ng ©

Cainile A St
SIS 2.8 boat Uq!.‘j!ﬂg

Deveop an Bxnditions Phiosoohy for the pew Rignmone Museun. baseg on
re prezeniaticn of authentic rescu-ces ard aporeprate technoiog., and mcer-
Derate o the Intercretaton Pan

Anpiv for grants o ass'st wath the cost of the managerent ang nterpretat:on
oavs for the ~ew Museom Westerr Econom ¢ Diversificatior might prowvide
funding to ceveton the management Dan i The project « preceniod as a icur

1srmoatve that !l generate roverce,

about the mew Museum and orowige opoortunities for ine
m;)ut rto whal they woulc like 1o see anc do it tre new M-

Engage the meca in promotng the new Museum and getling public support;
Conilesis G rame 1he new M sseurmn: Nave Deople tell storres about what 1< 1
periant 1o them etc.
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A NETWORK OF
MUSEUMS, HISTORIC
SITES AND HERITAGE
' AREAS

The overalt goal is to create
a network of museums, authentic
historic sites and heritage areas
radiating out from the “hub” of
the new Richmond Museum. This
network atong with Richmond's
outdoor environment includ-
ing parks and trails would be the
vehicle for telling the Richmond
Story: “Richmond Celebrates its
Past Present and Future”. This
will include physical elements
such as buildings and artifacts, as
‘well as program and service efe-
ments such as interpretive dis-
:plays. community programming
and web-based delivery. Some of
the followmg objectives are new
‘objectives and some are current
‘objectives that need to be contin-
ved, upgraded or improved upon,

gf‘“e

Kin
DONALD LUXTOQ@?CWESM Consul

.m [0]

=]
@ M

—_

Richmond Museum. Photo coriesy' Doold Luxion.

g
Sw

Refloct interpret and cewebrate the entire story of
Richmond's past, present and furure.

Offer 2 fully developed rarge of interpreled saes incud-
ng Britanna Hertage Shpyand. Terra Move, Lerdon
Hertage Farm, Minoru Chapel, Stevesion Museum
nertage arcas and olner cestraticn sites that are aevel-
oped in a trely fashion,
Agrere 10 1he highest stardards of muse,™m inerpreta-
107 anG hentage Corservalicn, vsing authentic artifacts,
STOTICS 2nG PiIstores.

Cf Cf Museu™ s N5lore 5185 ane i“e‘?'-ﬁz"ée
g 1(\ r"l
5400 @S AvAlicn. WNNoogy Innavaticn, ‘rcr\.spOr 1aton
anc agriculura: development This wall include Hoth

d private owned stes,

Prowide dispiay space and
for ¢ wties that suoport

o ogramimanie public space
irterorefalion ang awareness.

programs, Interac-
tve web-based programs and or-ste and suireach

Engage ine community especia’™ children and vourg
DO0DIR, INMSUgD On-sile interprelve

schogt oregrams.

Provice oppo-turites ‘o harngs-on 3
- c . . Y P N
cnstratons of tradona! Cuhure. S-'_Gge cultural ‘festve s

ec.

ClvilRs ang dene-
o

in

nwoning dance, food and craft

Provide opportunities (e purchase. sampie and taste
food that refiects Richmond's agrcaliural production
and grerse communiues.




¢ DeLeioD 2 COMmMUT CRLCT ANC MeniZ DN
eacn of the sles
+ Develop poienta’ D7ograms, sCOCO! Dregrams arg ewents fnere showd he

ideas propeses Dol the plan shaue aciualy develep oo modes of e

tvpes of aregrares that are terg oroposed,

Tre folip e
U ar\(\‘ ! q‘

of the inters orolaucn Dianmin

themes and orogram «deas ave proposed for R ¢rmond’s muse-
father exoloreg ans prorezed as part

The Richmond Museum

In the short term, prior to the complenen of tne ~ew Richmornd Museum, ini-o-
duce and evaluaie the oroposed new crections 2t the ex.s: ng Richmond Museum
and continue (o mpemert tne theme "Overview of the industries and People of
Richmond: Past, Present and Future.”

. reate oelh & permanent anc temporary exTin toarea o~ the Museom; wiih
more space @holaled to Lhe permarent exhidil area than Lo tne tevoorary ex-
bt area. ihe pecmanent ex™ bl would nrovide an overview of 1re Rchmong

tory: the temporary exhibit area would te Used ‘o interpret cpeciiic 2snec:s
fime story

rovice nformaliocn on other Richrord stes se that the Richmond Museum

N

‘nake oresentalions. ead school programs and sponsor programs and events

.
egins Lo take o the reit el the "nob” sending vositers gul 1o R chrrend's ’A

ciaer museums and rist $es &
* Use tre permanent exhivit area as @ 2ackerop Lo stage orograms thal w | I I 6
atiract higrany ,Dai"c'ws C.g SIOry UM OF DUDQCT SMOwWS 'or nreschooiens do- tl'_.l
prictrg tre hichmord Siory, @ sen.o” resident showing pnotegraohs ang toll- ’ ¢
ing stomres of the roeariy memories: small group discussions on issues thal are »‘ E
relevant (o peos-e mn Richmond o v

s . (17 ]

+ Create an auvcio v sual presentat:on on ire R (nmond Siory D T)
* Uncerizke (o0t orogramor o ng weth the Richimond Library, invite the Iorarians | S
to come and Co a s1ory nour ©r 230 a €'5CLsSIOr On 2 Book asoul Rohmong > oz

© Irvite members of Richmenc's giverse communiles (c ceme anc tel thepn T
siSries anG cemgnilirate Inew culiure. {Trese geas 3nd programs shou'd come ol

F- . Al -
O™ INe oMoty . 2

v bkeve volunteers o ste’f avz fzore 1o greet visniors ard take them cn tours =
woen the Moseum s oper 1o the oublic %

) -

* Pariner with ine Froends of the Richmong Aqghives 1o oromaote pus Calions 2
and ristoncal information ..
™

* Have promctional materials ano tours avaiable in other ranguages, Chorese as =
a ™Mrirairmoam o

. et . O - o - [ E - T ik - -y = + —_

* Invize memiers of the Chamter of Commerce ard the Business communiiy 1o 5
ALt

wy
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ACTION 4.2

{contin ved

Britannia Heritage Shipyard

In the shori-term, comoiele e suuding &
overal: 1

QvEara

Present and Future.”

f
v
4

Vo
Lag

“lannia Her

with

5

It s crey

7ty

-~
Py

i
<
]

Or

nooed ckoAs part of tne

Fal

resigraticn preograr space should ce cesignec lconierprel fne proposed
Pirneme for Brvtanr a Heritage Shinyard. "The Shipbuilding Industry: Past

Above and Below Britonia Heriloge Shipyards.
Photeos courtesy D. Luxton.
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"“n'hnuedl

London Hentoge Farm, Photo couriesy Bill London

London Heritage Farm

bu:icing ntatives and nterpretive pregramming at Lendon Hertage Farms
noule oe focused on interpret.ng the preposed overall theme for London

crage Farms, "Steveston Farming Families and Lifestyles: Past, Present and Future.”

the site 10 2 turn of tne {werlieth century jock, create a hink setween
0 arcens o refiect the

ine Landng and tne arm; have well kept communiy g
farmiiv Tarm garden: ¢cate 3 rocrealion barn o garage wetk farm ogou sment
g enlaves rezady for use not as an exhiat

Create interzretiee zng schoo D'cg'?""s 1that Tocus on the e ang tiie tivie of
farm fz es a? the turn of the Lwentieln centery 2and the irpaci these fami-

Lios mas and conuinue 10 have 0 the commen v, Focus on what 1 s

cn a farm locay and speculaie on what the hfe of a farm famidy might look | ke
in e fotere
I~treduce rcoor dsplays 1o represent fami'v e i~ a rural setiing

ctrv.lies carred out ov farm famifes such as g
=aking ams and pickles, {tecnnigues of ¢
ns of mow we dic things tnen anc row ) Het

QJ

Imarcwve access 1o 1IN0 SHiCT rosiore (e lancn

are.a iHeroa s i

He:‘-‘-.age ™, this wouic create anonteresling

arn gmoortart ver.ce forinterpreting the use of th

~egans ¢f Transnciation for the eary farm famies, versus toda\.-‘s recreat.gnal
r

)

L mpTOve figna ge fcr people walking, bikng &
cr

Stevesion Vitzeo: ate oN-5i10 Or rear-Dy par<in

196
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Terra Nova Rural Park

Terra Nova s 2 63 acre park o7 71 wing Z
of histeric buidings slatec for restoratior. Tre site ¢
contact Richmend inciucing a pre-dyxing slough

o
oo
i
4
3
e

@it conlans elemerts of post setliement agr cuiture, tre cann

i~dosirees and setlement ang 1ine hnuﬁe beio-':gng 10 Carzdians of Japanese or.g n
who were deported durorg WWIHL Signilcant background wor« nas alveady beer
ardeorigken 1o undersiang 1he RISt r'c.—l certext, a rovide a fmar site plan

T~ s park s currentiy under developmert ang ¢
Lilcirgs cn the ste ard the themes ¢ e nlerpreled are vel 1o be dele-monec
Fe current focus os on comaieing tne restoraticn of the ~ertage buldings and
per rarting Wit onnoval ve oushio progremsaanclucing commun Ly irvorsereant,

X
agriculiue anc aub:wc art. Par< s V"ecuied to officiz ¥y open n 2008, wits the

* Giver tre rchress of tne cie anc tre numroer of

fcremitage themes and siory::imes as
olann ng DToCess. These ‘ﬁe s and storvlines shou
N ] i n

N-%il2 1o onsyroe acdeguale

+ Prepare a Hertage Rescource Maragement Pian for the s te

*+ Cnce the panning process s cempiete, focus ¢ap:tai ¢oliars anc corperate
furdraising on tne completion of the site.
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ION 4.2

ontinved]

e Steveston Museum

MD.Ne (oATeMPOorary uses with historic g:spiavs anc 'rierpretive aclivities that

cus on tre Qveral Treme “Steveston Village Lifestyle: Past, Present & Future.”

teveston Museum ourtesy Donald Luxion.

yodavs of tre

ithe kitchern coul
resert ang fotore.

com cou'd cortan an

s 10 neteme irvolved 10 the Museun: sponsor and

I presentation e lour program

as an £x it
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c"oniinued]

Steveston Interurban Tram
Imterurban Car 21220 ~as ountan St Losis Muscours, by the St Lous Car

ed oy the Brittsn Cotumbia Electric Radway
Company to carry Das m Vancouver Lo Steveston until cessation of
servce o Feoruary of erved a total of 45 vears, carrving passengers
of ail ages th-ough ar erz that reired heavily on dubiic transporiation. Car #1220

Lo co s
Companv.in 1973 She was surchas

sen
|

CorU
m
O
U’\

was browght nome 1o Steveston after a 35-vear absence through tre efforts of
tne Stevesior Interurban Resioration Soc.ety. 'rte"oret trne overali (heme: “"Ragil
Transportation in Richmond: Past, Present and Future.’

;_ACTION 4 2i

[conhnued]'_ﬁ

Minoru Chapel
Combine rental coootumities with opportun ties Lo interpret trne Overa’. Theme:

“The History of Spiritual Practice: Past, Present and Future.”

i Minoru Chapel. Photo courlesy Donald Luxion.

¢ Pe ¢mape! to itz oregngl slate and recesign lhe gatoens 1o ennancs
ihe expend:itere would Hikely be offset by increasec ~even.es
. tc rent cut the chaoel for weddings 1o offserl the cosis of cperat g
. a warely of tours anteroretve pane's angd .nteraci vwe we?2 programs
focus on this site and the =ary ¢hurches o Richmand
* Tre onierpretive nregra™s could inciuce the evelution ¢f tne »cle of reig-on
oNVEr Ine vears, 1ne divers ty of rehgious nst:tutions anc Mmarriage ceremon es

a
in present day Richmenc. This would provide an cpportuniiy 1o invoive
Richrmond’s diverse commumities

=,
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The roe o7 Ve-

intarnzi:orar Axr

AN \"\'R to o

hght in Ruchmond Past Present and Future.

[+9)

Cirlercsuing range of wtﬂ--preL ve srograms
: D"e<8"1 aviation tecarciogy: 1
wThe bstory and s*gr*iﬂca-wce c:’
F\:r’oort oper'at-oﬂs past and present: The master

of YWR:Tne cevelopment of rew aerospace techroiogy.

untties wiin YVYR 1o celebrate signiflicant milestaones 1n ¢

Exniore op"-Or'

nas been constructe
~mords fat topogr

LTILies 10 oremote
~atch take-offs 3

1irnert from o ova anc lona

Reach). Tne focation of the

wthoaso aillows

technoicgy.

‘ACTION 4.2

deontinued]

Packers”

BC Packers Legacy Centre

For many decades, BC Packers was a dominant force in the salmon industry and
a major local employer, The cessation of activity at the site, and its conversion
to other uses, has been underway for a number of years. As such a prominent
part of Richmond’s history, it is worthy of interpretation, and provision was
made for this in the rezoning package. A number of the company's records

“have now been deposited with the City of Richmond Archives. It is intended
that there will be a "Legacy Centre” of some format that will tell the site-
specific story of the company and its role in Richinond’s history and evolution.
The format of this has not yet been determined, but this could present an
opportunity to tell another key aspect of the fishing and fish processing
industry and the lives of the people who lived and worked at the BC Packers
site. A new online exhibit is now available “In Their Words: The Story of BC

engagemenl

MUSEUM & HERITAGE STRATEGIES

at heep://www.intheirwords.ca and is an excellent example of how

archival information can be presented in a lively way that can engage and
educate the public.
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CTION ‘4

continved

Heritage Areas

Rochmond a'so mas a numoes of hemtage aceas cent feg ~ ine Rgnmonre Herniage
lrventer rcfuge Burxeviie. Soutn Arm STaough Dostrict, Scutr Dv<e fishng
Community, Terra Nova He-tage Arca, tne Arport Soutn Termina. Cavrery Rov
Steveston Townsite, Scotch *d ane Fron S‘ough, are partofa ~cn teszcy of

areas has a unigue past anc

numan actovity, Face of thes s
of Ficrmond's higstory Ea

Tealy 1o Our 1otas Lngers
25 1o how pest 1o Nl its ¢naracic” +n70 an overall Interpretaton Plan for the City,

(3R sC De exarinec
t

ACTION 4.2

fco n-tj‘n ved]

Parks and Trails

Richmond's ouidocr env.ororment prov des excelient opporiu~ities ‘or interpreing
tre "Rchmerd Story”. The 20 S egy ta'ks abcoul the trails, incivaing

the cvxe trai! svstem being the t nks many cest-natrons logether

a~d recommends oroviging micrprelation aleng the 1ral. A Whaote dsland”
mlernrelalion Jrogram bun ¢.ong wpor trne Fraser River Exocesient ar Wailk corcept
at the Ovei West s yel another voay 10 irterpret hesitage as weli as provide
Crect-onal ang ‘ecattoral s'gnage. Many of Ricrmona’s Parks cortan heritage
giemenis that shoud be nterpreted. Themes and storvlines for Richmond's narss

a~d 1rail systems snowic e ncuced n the poposex interpretat.on Plan
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Develop a scheol curricalum in conjunction with the Richmord
Scroci Disirict, teachers ano studerts. Themes, sicrylines

anc spec.fic schoo' programs should be inciuded 1o tne
imterpretation Plan. Tre curmicuium would:

ACTION 4.3

Ccerdinate 1nemes, messages, acliv:lies and events at the new Richmang
Muscurn and hhstor¢ sies to create @ complete exoerience for school children

Reflect, interpret ara ceebrate the crt ro story of Ricemond’s past. present
ang future. Provide a ricnly deta.leg snapsnct of Richmend 1oday and create an

S
overview g wnal Rechmond was, s and couid be.

Use techng ogy in a mulu-furctional way and non-iradrt.ona: sirateg:es to
sights, sounds. tastes ard sme! 5. At

engage STUCeris Dy us ng & | tne senses —
c earning coempenent 1o all school

me same Ime ensore thal ther
DCCETaTS

Contirue to cevecp orograms that cormrpiement the school curr cutum {IRP)

Create Drograms that have wige-ranging anpeal and prometie them 10 &
school distrcis throvghout the Lower Manlznd, Use the Gulf of Georg.a
Canre-y and Burraby Viliage as mode’s of sites that atiracy a farge number o
studenis Tram Schooil Digtoicts throughout the Lower Main‘and

omoass ail gracde ‘evels from K-il,

1rg neecs
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rsiorf srtes in Richmg

ais 'n languages cother tman Enghisn, directed towarcs narenis 1o
T palion i exirz-curricular programs

ra~s onownich the Ciy of Richmond and the Richmrone Schoo!

slans for t2achers to use in the classroom

Seek tusiness and communitly partnerships to pay for the ceveloprent of
schooci programs. 10 assist wilh transgortation and 1 pay the program ‘eg,
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AC'”ON 4.4 Review Current governance of museum and herilage services.

At presert tne governance modei tonsists of a o-"wb ratcn

of Cotv of Rcrbmena steff, society staff and socielies aoin
voiurieer oards aponointec by the City of

e‘ected Dy ther memoership The exsuing goverrange
mMode i cumoersc™e and coniusing for szl and legds 1o
Ingons stenc 25 0 standaras throughou! 1ne sysiem

The Societies

The Sccieties have deveicpes irgependent’y gver time ard 1=t had 'ed 1o
ncons.stency o therr mancates. Wilh the current goverrance '“.cdei, and the
wIQe-Tanging responsioriites giver 1o vanious Sco.eties, Lis mpassibie 10 ersore
corsistent ard n gh qualily mIorDrelation, visiior serviCes 27 ¢ cormserval-on

starcards. It s equally difficutt 1o rmplement overall tnemes and messeges.

Staffing

The ex sung fevel of staffing for Museurm and Heritage Se-vices .s nacdeguate

‘or currenl cceratens. Witk e smpiementat on of the Strategy, staflwiit be
irelcreg even further Trere is currerily Qne sunervisor "es:o:ws"o‘e for the

B itann.a Heritage Shiovard, one supervisor respenc.hie for the Richmond Museum,

ine Stevesten Museum, London Heritage Farms and other musesm and heritage

zorvoces. Poivcy Plann.ag Ras org Planner with 30% of ©-me ai ocated 10 heri\agb

e

plannmg 'n Parsks there s no reriage s1all responsidle for the nterpretation ang
cormservalior of herilage builcoags focalec 'n mdividua parks such as Tersz Neva

sysiem. Without a~v ¢ rect 7epory -

o
o for ner lage onlerpreialicn zicong ing
relaticosn.ps oetweer Museum anc He

rsocurrenty up o indieduzl steft members 1o establsh effeciive working
1S ‘cacs to mconsistent out
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Recommended Governance Model

A De Lof this Strategy bot™ centraazed ang Cecenira:zed mogeis were
examinecd. Grven therportance of museums and heritage fo- F onmond's ‘uture

"

m indusity and CCONOMIC Drosperily, & centralized gO"E‘"f“F-‘“CC Tode! scoms

Li
MOst 2aoproarate. Tais medel ol facil-iate the successfut imalementat on of Lhe

Museorm & Her tage Strategy.
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The follow ng are the most s|gn|f‘ cant features of the proposed
governance model.r a

Tre twe ”‘"Iﬂ“-a"‘;-‘ ~o'es of th's pos:toq wouid Ce o factaie the _ :

mplemenizton the Museum & Hertage Strategy and marage all of the - Create a new paosition,
Musoum and Hc age Programs. The Marager wil also work Closely with the . Museum & Heritage
proposec Museum & Herilage Task Force to ensure that commurity supnort . Manager'.-

anc fundraising zctiviues are carnac ou '

One of the supervisors, the Rchmand Museum Sune visor would be

respons:bie for the dav-1o-day operations of the current Rchrand Museum Divide the duties of the
and for assisting tne Museu™ and Heritage Maragor in olanrng the new - current Supervisor of

Fienmond Museumn. The second sepervisorn Supervsor of Museums and Richmond Museum &
Herage Stes wou'c be responable for the day 1o cay operatiors of Lordon Heritage Services into two
teritage Farm. the Stevestor Museur ard neritage nterorelaton on the trails. positions.

~1he parks, nertage aeas and Oy owred Nstore sies

Tre City owns and mairtaing very significant Aistorc stes. which requires a
Wl-time posiion just 1o ma nage physica conservation issues. This pos Lion
woula report 1o the Museumns and Hertage Manage~ Tne would be decicaied
10 GCveoDng anc mblemening conservaton oans for all civ-owned nistonc
108 LT Ng SUpEreeon 10 ersue 1hat &l restoration ang martenarce work
s corssient wilh eacn plan.

Create a full-time
Heritage Site Planner
position.

The prncole foles of these sGreles wolc be 10 oba : i B Create a “Friends of”
ine prn o o~ thipce CITi0s woUIC De T nlan comptutity n ol and .

" . T Society at each of the
SLOpOrt anc Carrs oul TU!’C?'aIS"‘g nbatives

major sites,
Tris commitiee woulc consist of Richmond business and communiy igacers.
T"*e yingiple roies of the Tas< Force would pe 1o obtarn commiunity support Create a Council
and Capta. collass “or the Tanlal Geveiopments Conlared i the Museum ang . Appointed Museum and
Her 1age Strategy Thes Task Force coud be ed by a Rchfﬁond City Courdlier Hevritage Task Force.
ang wouid worl desely with Richmong Coy Cou

- Culd repart o Policy Planning There s carrently sufficen:
work 1o st fy a Tuli-trre Hentage Planrer vatnin tne vl s antcipated that
S Ok 0aC el oy ncrease as the recommendaticns of the Stratesy are
SIpErnertec Work imvohang cevenopien: applicat ons shouid ne considered

s the Degarivert’s wok program. Dutes woud wolude out not oe

roied o Create a full-time
+ zromobtcn of the goals o the Hcr“tago Program , Heritage Planner position.
¢ @son vtk the Rchognd Featage Commssion
g SNy o.‘ai pesmiiansicalors regarc g dentled hemrage
230UrCes
* regelanons wth prvale resitage buncirg oveners
scc OCP nians and poloes for ner tage areas

MUSEUM & HERITAGE STRATEGIES
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Diagram 3.
‘ PROPOSED
. GOVERNANCE MODEL

PARKS, RECREATION &
CULTURAL SERVICES

(City-Owned Museums,
Heritage Sites & Areas)

public
~consultation fundraising
' & grants

liaison -
with City marketing

of Richmond MUSEUM &
Departments & HERITAGE communications
MANAGER

Manages Museum &
Heritage Supervisors
and the Heritage Site

liaison
Plannei overall

with Museum

- & Heritage Task vision, themes.
Force _interpretation

plan

liaison
with all levels overall
of government, vision and
Tourism Richmond . themes for school
and Chamber of programs
Commerce
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 REPORTS TO¢

SUPERVISOR,
BRITANNIA
HERITAGE
SHIPYARD

site operations
site development
site plans

visitor services
public programs
school programs
events and rentals

fiaison with
“Friends of”

works with
Manager to
implement all
elements of the
Strategy

SUPERVISOR,
MUSEUM &
HERITAGE
SERVICES

site operations
site development
site plans

visitor services
public programs
school programs
events and rentals
liaison with
“Friends of”
works with
Manager to
implement al}

elements of the
Strategy

oveisees heritage
interpretation in
parks and trails,
heritage areas and
sites that are not
open to the public

HERITAGE
SITE
PLANNER

Develops and
implements
Conservation
Plans for all city-
owned historic
sites; and ensures
that restoration
and maintenance
is carried out
according to Plans

Responsible for
physical aspects of
site conservation

City/" Richmond %)

SUPERVISOR,
RICHMOND
MUSEUM

develop program
for new Museum

site operations
site development
visitor services
public programs
school programs
events and rentals

liaison with
“Friends of”

works with
Manager to
implement all
elements of the
Strategy

MUSEUM & HERITAGE STRATEGIES
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CITY OF RICHMOND MUSEUM & HERITAGE TASK FORCE

Diagram 4. Worlks in close collaboration with City Council and Museum & Heritage

PROPOSED - Manager:
MUSEUM
BOARDS

+ made up of business and community leaders
* primary role is Capital Fundraising and creating support from the people
of Richmond and the Richmond media

FRIENDS OF THE
BRITANNIA HERITAGE
SHIPYARD

FRIENDS OF OTHER
MUSEUMS

FRIENDS OF THE
RICHMOND MUSEUM

Works in close collaboration
with the Supervisor:

Worls in close collaboration

with the Supervisor: primary role is

fundraising and liaison
with Richmond’s diverse
communities

Worlks in close collaboration
with the Supervisor:

primary role is

primary role is
fundraising and liaison
with Richmond’s diverse
communities

advice on matters outlined

fundraising and liaison

with Richmond's diverse
communities

advice on matters outlined
in the Supervisor’s Position

advice on matters outlined
in the Supervisor's Position

# London Heritage Farm and the

in the Supervisor’s Position Steveston Museum will likely have a
separate Friends Association. Some
of the other sites will not have an

Association.

Once Britannia Heritage Shipyard and the Richmond Museum are
functional, an entry fee could be introduced.

It is recomnmended that no entry fee be charged at London Heritage

Farms, or the Steveston Museum, each of these sites will have com-

mercial ventures, events and rentals to contribute financially to the
Diagram 5.

MUSEUMS
FUNDING
MODEL

operation of the site,

All monies raised on site through entrance fees, gift shops, food ser-
vices, site rentals, special programs and special events will stay with
the site to foster an entrepreneurial spirit.

Capital dollars for the development of the two major sites will come ¢
from Federal, Provincial and Municipal Governments, and Public sec-
tor fundraising initiatives.

Operational doliars will come from grants, entry fees, on-site ser-
vices and the City of Richmond.

Kinexus
Consu!tr‘g?g tnc.
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proactive Diagram 6.

I/ promotionof W/  HERITAGE " PROPOSED GOVERNANCE
1 the goals of the /1 PLANNER MODEL

Heritage Reports to Manager, POLICY PLANNING

Program Policy Planni
olicy Flanning. (Privately-Owned Heritage Sites)
Responsible for: : _ o

liaison with

the Richmond
y  Heritage  / d ¥ OCPplans ¥
), Commission é o ’ i and policies for §

review herita
. o eritage areas
of all permit negotiations g

applications with private
1regarding identifie heritage building
heritage owners
resources

Richmond Heritage Commission

The terms of reference and the duties of the Richmond Heritage Commission are outlined in Bylaw

#7906. The Commission is mandated to advise Council on heritage conservation and promotion

matters; and undertake and provide support for activities that benefit and advance heritage in the
v City.The duties of the Commission are as follows:

to review and submit recommendations to Council on land use and planning matters
which have heritage implications;

to assist City staff to maintain heritage inventories or registers;

to recommend strategies and policies to Council, and undertake programs for the sup-
port of heritage conservation;

to liaise with the community;
to recruit volunteers for specific Commission projects;

to support heritage education and public awareness through programs such as Heritage
Week displays. newsletters and a Heritage Recognition Program;

to prepare a work program and an annual report;

to prepare annual financial statements and budgets;

to manage the operations of the Commission and other Commission budgets as re-
quired;

to review and submit recommendations on the capital and operational budgets of the
City with regard to heritage; and

MUSEUM & HERITAGE STRATEGIES

to raise funds and pursue partnerships for the support of conservation and promotion
of heritage.

SECTION 3

There are no changes proposed to the terms of reference for the Richmond Heritage Commission.
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A REVISED HERITAGE
' ADMINISTRATIVE
FRAMEWORK

‘The goal is to create and sup-
port excellence in heritage con-
servation standards through a re-
'vised administrative framework,
‘The natural, cultural and built
Heritage of Richmond define the
identity of the community, give
it distinct character, and contrib-
ute to the residents’ quality of
fife. This Strategy respects these
cherished community values, and
embeds them in its recommenda-

tions.

Minoru Chapel,
City of Richmond Archives.
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HESWEYRR R v Sy e R - - e e s Rt ated ~ elal=} -
ETere mas Deer Conegeral-e momenTu™ ovard (FearTg a hentage pro-
I3

oz~ for g orgtecuon of the City of Ricnmona’s nertage resousces. s ev.gens
+ o~ - g o - e c o + [

that tne v walues 15 sioncal roots s shown oy the conssient reference

I poloy slaternenis 1C e 1IMmporiande of recogiiz Ng anC respaciing s natu-

73, ounit ang cultural heriage. Currentiy, hesilage s comprehansiveiy covered
wtie Cy's Offcal Commanity Plan {OCPY. Tois document fimmniy estabishes
the framework for 2 Fertage program i Richmonc, which aircady nciudes a
Hernage Regisior tega: protecton of same sites, an adwsory Rehmond Hertage
Commisson ang a orocess 'or review of neritage appicatcns. The nclusion

in the OCF nowever, coes not guaraniee impiementaron. The City bears the
respension iy for land use planning and heritage program admimistration, with the
acvice ard assstance of the Richmond Heriage Commission. i 1erms of staffing,

gn tacked 10 oversee the Drogram anc provice haison witn the

2
(o]

$CnL oLt Pertage responsiiliies are nol formaly included i

Treqe are a2 rumbes of orevious sTuties that oom? the directon for the cur-

£
relevent recommendgaonrs nave not vel been enacied, they have peer brought

f
forsarg oo the recommendatons of ths Stratepic Plan,

+ Frevious Herrage Irventones

+  Hertage Resource Manageert Plan (1989)

+ Tne Gy of Roamena Heritege Strategy & immplementotion Progrom {Apr
(298

* The Gy of Aormeond & Rahmong Herioge Advsory (ommetiee. Hertcg
Conservaton Guog (19971 Provded a reviewr of the Implernentauon

Program. & heritage conseralion tooikt. a nertage assessment checklist,
and a perm.: appication Yicwehart. Recommendat ons were made fo-
the :implementation, ncluding adopuon of the recommenrdatiors of the
implemertztion Par, enactrent of a Hertage Procecures Byiaw ard a
He~tage Ste Mantenance Standards Byawe adminsirative act ons a2
punhc asareress a~d education.

Snce 20013 there nas peen a nat:onal moversent tovard a syslem of her -
tage resource managemert-the iHisionc Pigces intcive and Richmond has a-
Gy been partcpating 1n 1is newy system. This ras increased the opporiunitios

Co merrage management through a “evised acmimistatnve framewearic

inerder for this Stratepy 10 be success’ull a corsersus needs (o be reached
or wral hestorg features must be managed. s~ould be managed, and might be
managed within the nentage program framework, ang raw nertage education
angd awarcress can oo deliveres wath tne assistance of community narinersiios.
Trea success of lhe heriage program will be based on the degree o cocrgmation
and cooperat-on thal can be achieved arrong commurity slakehclders.




HERITAGE PLANNING

»  The developrent of an enhanced hertage marage-
men* framew ork that dentfies and preserves e C iy

ggnificart ~al.ran bu ' anG coltural hestage resourles
= Stre~giren herlage reguialory procegures anc pokoes.

+  Hertage panmirg shouid be oroacive rather than reac

v

e

+  Cortnuz to prese~ve and orotect s grificant nentage
resourcas through the use of protection 1ools erabled
by the Locar Goverrmient Act.

HERITAGE INCENTIVES
*  More heritage tocis neec 10 be avalabie 1o assist pri-
vale owrers In achieving neridage corservalion, mciud-

ng {rancacincentves,

. Estakicsh a -z inge Of comserval on incerhives, nciudn
HE

Nl
il

[val

10 :m:tq TVES

deveopmertal '"“»”r i, anG administratve nen
for prepertes isted on the Rchmong HEr.Lase egister.

PUBLIC EDUCATION AND

AWARENESS

*  Rescurces that benelin from nervage .neeninves smould
He protected by Hertage Des:pnation. Hertage Revital
1zaiion Agreemoent and.or Hetage Covenant

Make heritage information
available to the public through
a wide variety of methods and
media.

HERITAGE STEWARDSHIP
Encourage, engage and excite
the public about heritage
through special events.

+ Tne(n ) showd continue in a leagers™ o gle i the
conservgon OF Cilv-owned heritage resources The City
should fedc by examoee.
Work with the local media to
write heritage-related articles,
on local issues, people and
historical stories.
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MONITORING AND MAINTENANCE

* AN gngong orogram of mamnterance and mondorirg of
heritage resources ang serwces should be geveioped,
nciuding perodic renewal of the herage program,

Promote community partner-
ships and alliances.
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ACTION

cf SOrTAE TCMEne 2 cenvral v on ot Riotronge

~ o~ b YD Nt et - H . -~ ' PRy
alv agont, by resoicior of Councd e Swendiards ara
w0 guide “eraniianor,

rar anr\ B30 Ut ﬁ'{qn

opiec across Canaza as the framewars for

ACTION

management inte the manstrezm of municpal tatves Dy
) ".ag N0 plmn'r\.& a~d acrinsiratve procedures, and ensure
ACTION ntne Ofical Commun tv me‘ ob.ecives ard olrer muricpa:
' poC proact ve rerdage Dwam-ng anproact woult gntdpale evowving ssues,
achieved through greater .ovestment of siafl ard fnancal resources.

Ensure tmat the rertage plarning angd management funcuon s assigned, staffed
ard rescurced. Increase herdage planning 10 2 full-tne staff posingn weth the
Policy Plann g Divaion. Confirm that adecuate stafl ramieg ang other mesourc-
cs ave allocated ‘o this function.

ACTION

Ensure that the “esnectve Drocesses of the vanous mun opal cepartments
whose responabinies overlan wath heritage manragement matlers are compat-
hie zng 'ru:-x,n ‘M”grﬂted win gach oiner Review Richmond’s L,UEIO\PE a~d cevel-
opment soeies and praclices 1o evaluate how they moact on perzage vision
anc cetermuine mow hey need 1o bc changed 1o incorporate the herntage v:sor.
Faiiate nerizge worksnops for stalt. Cound ang He-tage Commrissior on a
uegu ‘ar basis in order 1o nrease thew urcerstanding of neritage managemen:

ACTION

thecry and oractos.

Deveop ar improvec anrg expedited permil revigw process, that 1s cearly
urCersiood oy an parties vl encourage ratner than discourage ov.ners
ACTION undertakrg hertage prosecis by remowirg uncertanty and fear twough clear
' xpecations A checidist or fiowe chart should be develooed trat explains the
SICD-Dwv-SteD process aboul how a hemlage permil wil De processed.

rp

Ernanice tne existng Heriage Regisler by adding a broad range of sites that

: 4 reflect tre geveiopment of the entire City Work vatk the owrers of Invertory
ACTION {rc~-Register; st 1o exp.am the senelts of Registes sung. Continue to docu-
ment Regisier s1es wath Stztements of Sgndficance for rdiusion an the Cena-
dian Register o Histonc Places.

Ertiance protecion for hentage areas Underiake a revew of dertified her-
‘age ateas tc ensure tnat tney are aross-referenced wiinn the GHfical Com-
ACTION munity Plan, arc prepa-e specfic OCP plans and polkces wiih @ corservauon
| program for cacr A Sievesion Vilgge Conservauon Prograr s now undenway
wnch s nepec o be a mode for all of Rechimond's heriage areas,

Cortirue t0izertify stes forinclusion on the InvertoryRegister The stuaton

regard ny rerlage rescurces vall contnue 1o change over Ui and shol ' e

supject Lo ongoing amendrmert Alinough 4 s important T preserue the intes.

riy of e Invenioryol s also pradent Lo recognize that some resdurces mMay be
ACTION foet because of cemoiton or mapproprate aherauons. Likewsse, new .norma-

uchLcharges i commanily values or consc.ertious tenaniliation practices mav
result in buildings, s tes and structures seng added 10 the toventory The Inven-
tory shoud continue 10 1Centify sigmificant natura! resources, culural langscapes
and trees of heritage value.

ERITAGE PLANNIN

, Kinexu
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‘ACTION §.10

ACTION 5.11

ACTION 5.12

i e P,
Sislaaialeisbiantelatoa

« Ageeerated orocessng for pertage deveinp et r-ﬂr‘”'- 18 A orealing way
3 1erel Do a were eelt e intentive.

' TelEwat 0ng sLIh 2T reQuCing Tor-, o
WICT In g 20N
weight anc densiv Tre Ol Can also regdtaie "o wane subgwision
2QUIremen
* Buidrg Coce ecunalerces for herilgge properies
Consider mun coa “rancial incentves o encourage conservation of propetes

nstec on the Community Hcr=;age Regster Trose may -nc.uge:
+ Grants 1o Dreporiy cwners 1 CnCourage conserat an.

* Property ax recucuons or exemipions ©or a amitec pernied. i return for

COnsarvaeliCn wors.

* Re-evamrime the potental 1o deveion an 2rm's-length Fer tage foundannn

#3c

WO adminster a grantng program. Goa “the 1996 Implementation
Program was ™ ﬂ-»est:g:;'ﬂ the creatior of a lertage Fund for Rchmrore”
Funcs were allocated for tvs imialve, and a society esianiisned ‘o

s pu'pose. Dot lnere were no apications ‘or fJunding: there g st
approx™ 330,000 aliocateg for thisintative. Since that me, the

C"'CU”"-S'\H-"ICCS Jrrouncing private ner TEe Conservalion have avolveg, ang

e exnenience of other municpaites has demonsirated tre feasibuty of

[elaeiled .’gl nanca. nenruvesT-largeliec o =k TAEE NOMEeC ATEs—as Dar
olz arge” nrogram of neritage conserval-or ncenties. A tudy Cow:C be

unceriaien of c.estan’shing a muriopai neriage .rcun;ja_t;on tnal would

A

a
d-sbu~$e restoralion granis a~c ass sl 0duaton ang awaroness iy

Take advaniage of the luncog programs offered by the senorevess of

guuerr‘mtﬂ“

+ The Historc Places Intatne and the BC Hersaze Branch srovdes
assistance ‘or muncpal heritage planning, nc'uding implementaton 2.ans
that respond to the recommengatons of the hertage strategic olan.

. Encourage not-Tor-profit grouns fard city-; runem) ic take advartace o
‘B & £
BC Hernage Legacy Fund

ine

NTTVES

)
—
O
=
<L
oL
[
"
(17
O
<
[
oc
LA
I
ol
=
-
(17 ]
I
=
=

*
.

I:Id:ll':(e]-ﬂ[

SECTION 3




ACTION 5.13
ACTION 5.14

ACTION 5.15 Heritage Conservaton Plans for Cily d nertage e
A b =] / é

- the mrplementation of the stratepes and actons oullined in the Sirate-

ACTION 5.16

years 10 ensure that it remains relevant and

ACTION 5.17
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ACTION 5.18

Deavelop animproved program o rlorpretee plagues ans Signs 1o
T 2

comrnemoraie and cormmunicate e vade of the Criv's heriage resources:

+ Ensure trere s g corsstency .o styie anc forma: for all rerd lage signage.

CTION 5.19.

+  Branc and markat the nentage program

+  The plagues ang signs snoula comorise a part of a larger heritage
nLerorelalicn prograty

Cortnue o encourape and s.0port specdl everts and mitalives that educate
and commemerate. I adcition & current publcations and inatives, this mav
nctude

*  Hermage Week cvenis

+ A Ricnmond guide / tour book ) mistory book for the BC 2008

ACT’ON 5.20 sesguiceniern z

* Hertege-re-atec events and iours

« (Guest speakers

+ Egucalonal workshods on conservation. designation, ant colours. cic

* Encouraging Frst Nators 1o nost'ce-nost evenis on ther nistery

Work with the local meoia 1o wrte heritage-relatec articles. on focal ssues,
peon.e and nistoncal stores,

ACTION 5.21

Explore the oopoicnives 1o Zromote hartage awarerass 1rough m.
euenis

AC]"ON LW ¥A ©  Sescucentenniel of tne Province in 2008
+ Certerary of fhon: {19:10-20:0) and air passenger service ((9:2-2012]

«  fdentfy other commemarative 0pPariLTtes

Promote commianty parinershuos. Seck 1o coordinale [0t nliatives and
alhances wiih other COI‘!‘:T‘:‘.;JP.'UCS organizations and agenc.es. Allances may
ncuae (ot nstatives and activilies, or invibng heslage experts 1o fadinaie
neritage workshops for il Counci and the Hefl'c'Ee Commrissior an 2 regular
pass These partrershios may aiso generaie funcing for bertage programitg
or it alives. Ths may inciv

« BC Hertage Brarcr Y oClons

‘ACTION 5.23

+  The Lang Conservancs

MUSEUM & HERITAGE STRATEGIES

*  Trne Heriage Socew of 8C

*  Paris Carnaca

+  Federal gover-ment agencies {Arsort)

od
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+ Jont Committer on Agrniculture {vath otner municioalities)

+ Local serwice club
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. . i~ Py — e Ty e T
e rcilaes o thie Rahrons Comman,
o)
oz

a‘e x punlc ownerenp There €& neec o mere “ully engage
prvale ard nsiluudna Swnets e ire 2oecess of herdage

Corservatsm 1nrougn SriDuragement, sarinershios ang -

Cenues

than government.

2 Burgimgs Maxe exceptional connibul:ons 16 tounsm,
marketng anc community ivabuiiy Vvnether 1t is a orvaie
house that s a corrmonity landmark, a restored commen
ca puldpg that continues 1o serve 1ty orginal funcion, or
a pLiding converied 1o & new use such &s i "bec & break-

" hertage ouigings can serve an imporiant econom g
roie. Restored nertage sies connibule 10 commumity onice,
ce'ebrate the past and orovide imsortart opportun tes for
ruche dusinesses and marketing.

Most nertage pbuldngs are gwned oy somecne cther
Coner [omMmmJniies, Drn.'atei;.f ovened

Trere s a widely reld percepton tnal orotect ng herilage
propecty reduces prvate property values, however many
stuqis have snown that thie 5 not so. In ‘act there aopears
12 be a disingt and genera’™y rohust markel 1t Cesignated
{protected) Fenilage propertes. They generally derform veell
r the mar<et, win 74% do.ng average or better than average.
Tre rate of saie among designzied oronerties § as gcod or

¥ o, [ - o en - s by om -~ - -
pettar than the ambient marke trencs. Moreover ine vaiues
f g

cf hertage oroperues tend (e se ressiant 1o downiums
tne peneral ma-ket

The Vancouver }'e”'"tf‘“ Foundaten compleed a re-
search project companng the assessed varie of Hermtage Reg-
rsLer '*°5|g"a:nd hertape anc nor-herage properies in fou”

Varcouver ne gﬂoou"oom The swudy <howed that oetween

Uses ncr'eased o ovalue a™ost the same rate (47.1%
: actively), whie rwor*—homtage Aousos inceased &t
veer rate {39%) The Victona Heriage Founda-
20 LTECCNE !‘”-a:'kel values ang assessments of 147
g3 designates priar 1o | 988 Between 1988 ard

asspssoionis for trese hiooses noreased 26%
aster nan ne norm for the Cov resaung an @ noreascd

return Lo the Ciy

in orger 1o achieve a ™ore balanced Herage Program
wi neeg to nvowe 2l resicenta, commercal institutional,
agncutoral ano indusirzl hentage property owners in ore-
serving and showcasing ther fertage romes, vtes 2d busi-
nesses.
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flexize use of 26mng subavisOn requirements anc Duid Ny COCe eounaerae

Prowide tochnica’ supDor; and information on how 1o acm.eve oroper neritage
corservalon siandards, an¢ heritage mceniives 1nat wi. nCiD neritage proiects

meet these S;aﬂ.dar‘cs.Tﬁ s mav 1~cl.de;

* Informausn o wrades gne SUDDEOTS

v ard adp-calicn of her"tage LA ST

+  Deaded mformaticr o~ the avelani

A A : Encourage private seCtor ownors thvougn Sublic recogniicn progranms, avards
and hertage celeprations.
i { Ceveiop a broad ranga of effecuve hertage corservation inlenuves (¢ assst
« e R e DOvELe SeCLoT N Cconserving Nertage $es Incontives that ave currerty bong
i proposed as part of the r Viioge Consoraatan Progriam coulc be agphed
: ! ] to other sites i tne Tuture.
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1915, Rose family farm. Cily of Richmond Archives 1978 31 25,
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The following is a summary of the recommended actions required
to achieve the vision of the Museum & Heritage Strategy. Once con-
firmed as appropriate, the next step would be to prioritize the actions
in an implementation plan.
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GOAL 1: INVOLVE AND ENGAGE THE ENTIRE COMMUNITY

Tell the entre story of Richmond's Past. Present and Future in a fun and creative way that
< noiusive and all encompassing. U should tefl the stories of the past.interpret them zs
relevant 1o the presert. ang comment an o mphicat-ons for the future.

Hre sta®™ ang recruil boarc membere ang volurteers from Rohmond's cverse commun:-

ACTION

tes for aif museurn and neriage sectors.

ACT’ O N Peovide relevant in‘ormaton anc meroretve services in languages other than tnghsn.

Apply for grants and seex coninbutions from Richmond's many ethric communries 16 pro-
vide reevant information and nieroreive services in other ignguages.

ACTION

"ACTION seuMs aid Nertage: serving as a lnk 10 Ricnmonrds diverse communilios: Dromrot Ag nitia-
LYCS T INe vanous COMMunities: and being a condur for recruting volunteers,

Ergage tre Ctv of Richmond's intercultural Advisory Committee in: providing adhace 10 mu-

: j  Conurue creating connectors 2nc Hulding relauonsiigs vth members of Richmond's First
ACT'ON MNatons communty (o Drowde acdvice, 1o serve as a hnk Lo the Frst Nat ons Cornmun N
: l Ricnmond and as a condut for recruiting volunteers.

Corsutw th Rehmond's grverse comrmun'ies Gur ng 11e proposac interpretation Planming
her stenes are nciudec 0 the interpretation of all sites and trev
have the 0020 Lty 10 12" ther owr siores ang demensirale Lher cultures on site.

ACTION

krsu—e that the proposed Interpretation Plans showcase the hislory, the evolstior and the

ACTION 1.8

curart siatus of the Richmond business seclorn

‘ACTION 1.9

fich netaors of moseums. histor ¢ s tes, rer tage areas anc herdage buloings.

' Prowide space and encourage the susiness community 1o hold private funcions, trade
T Yo i Io ) MIREIN <io.vs anc organize public events at the Richrond Museurn, Brtanna Heritage Shwpyara,
Terra Nova anc other existing historic sites and buildings.

178
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POSITION RICHMOND AS THE I.EADING INTEGRATED

;MUSEUM & HERITAGE DESTINATION

o | Create a brandmg, mackel ng and promotons commitiee com po;ed of Tour sm Richmond,
ACTION 2.1 the Rickmang Chamiber of Commerce, The Vancoover Internaucral Arpori the v Manage~”
S of Museums & Hertage and the Crv of Richmond's Corporate Marketrg,

- Tre commitiee wouid deve oo a marketing plan 1o inciuge short term. miermediate ard
ACTION | long term goals and strategies for branding, marketng anc oremoung “ihe Richmong Expe-
s rience’

Develop atiractve ang dnerse waylinding nstrumMents 1o assist resicents anc wvistors in par-
vapaurg in the "Richmond Exoenence’.

ACTION

ACTION . Create improved transportation optons for residents and visrors,

‘ACTION . Ensure that all wisitors 1o Richmond receive a warm welcome.

GOAI. 3: BUILD A NEW DYNAMIC DESTINATION MUSEUM

‘ACTION Undertake a feasibiiity study for a new Richmond Museum.

. : , Create a Councl-appontes Muscutn & Henitage lask Force whicn would focus a mgjorty
ACTION 3.2 futs aTenuon on rasing capatal funds for the new Richs *"\ﬂd Museum, Britanmiz Hertage
' S' ovarc ane Terra Nova,

‘ACTION 3.3 B agerment Pan for the now Richmond Museum,

ACTION KWW Ceclon an intercretal on 0 an for the new Romona Museur.

. ) Deveiop ar Exmibnons Phiososky for tre new Ricnmaoend Musoum, cased on the
ACT'ON 35 presenialon of auinenic resources anc aporopnate WChnGiogy, anc warpoTale nto the
. d Interpretaven Pan

Zpov for grants to assist wih ine cost of the management anc nierorctates pians for the

e Muse o

‘ACTION 3.6

Create 2 cigpiay about the new Museurn and provide opportun-tes for the pubhc 1o have

ACTION 3.7

oot nto what they would lice (o see and do i the neve Museur

ACTION 3.8 Engage the media .n promoting the new Museurr and getting public support: coriests 1o
* name the new Muscum: have pecoie tell stores about whiat 1s imporiant to them etc.
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GOAL 4; A NE'I'WORK OF MUSEUMS HISTORIC SITES AND

HERITAGE AREAS

ACT] ON . Develen an Interpretation Plan for ail of Richmond's Museums.

Expiore and orontize themes and program ideas for Richmond's museers and hisioric
sites as part of the interpretation panning process.

ACTION

Develop a schoo! curncutum in corunct:on with the Richmond Schocl Disinict, teachers
and students,

ACTION

Revievs current governance of rruseum and heritage services.

GOAL 5: A REVISED HERITAGE ADMINISTRATIVE FRAMEWORK

Review and rewise, as necessary dunng future Official Community Plan updates,
sections of the OCP that refer 1o heritage.

ACTION

.  The Ciy should formaliy adopt. by resolution of Councl, the Standurds and
ACTION Guigehnes for the Corservaion of ristorc Places in Conada 1o guide rehabisaton:
' preservabion and restoration work affecting any «dentified herttage resource.

Brimg hertage management nto the mamstreanm of municpal inuatves by
iwtegratng hentage 1o planning and agmnistrative procedures, an g ensure
consistercy wit™ the Office! Communty Plan objectives and other mumana)

'‘ACTION

pohcies.

Ensure that the rerrage planming and management funclicn s assignec. staffed
anc resourcac. Increase hentage Dlannng 1o a full-nme siafl positan wiin the
Pol-cy Planang Drasion. Confirm 1nat aceguate staffl traning anc otrer resources

are aliccaiec wo ths ‘unceor

ACTION

] Erisure nat the respective processas of the vanous municipal desartments
ACTI O N WROSe 1espensDnLes overlap wih nentage Management matiers are
) compatale anc fuly intggrated with each oihen

Develep ar mproved and expedied permid review process, thal s ceasy
undestocd ov al partes v oncourage ratner than discourage oworers

ACT|ON Kog heritage roiedts, by remonng uneertainty and fear (mrough Cear

oy
org
.

LrCoriak
CROCCIATONS

<
<
el
[+
=
O
—
Q
<
]
LLs
(a ]
=
Wl
=
=
O
O
LLE
[« 4

Errarce the exisurg Heriage Regisier by accing z broad —ange of stes that
reflect the dovel o;)'“ﬂl ofthe erure Cow

ACTION

ACTION . Enhance protecticn fo- heritage areas.

SECTION 4

'ACTION . Continue 10 1denty sites for inciusion on the Inventery/Register
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ACTION5.1 A (;owde" non-mionelary herlage conser-atsn MCentves 10 CNEourage

vavon of aroperies <tec o the Commurny Hena

ACT'ON 511 Consider muricipa Tinancal mncentivas 1o encourage conserat.or o properiies

istec on e Commontty Hewitage Ragisten

. . - Taxe zdvarntage o the fong: ng Drograms offerad o the sanor feves of
ACTION 5.12 St e

goverrment,

p ! n Promote stevearcship poicies ‘or “he maraceren: of ne-itage witn al’ Tty
ACTION 5.]3 ' : b pou f ' ¢ age Wit Ty

depariments.

Lo _ gl oiect publicy cwred properues on the Cormmuniy Hertage Register that
ACTION LI K] have bult ancfor natural resources with igh heriage vaue, through Herage
y : ' Designat en.

ACTION LMY  Precare Hertage Conservation Pars for City-owned heriage resources.

e

ACT'ON 5.] 6 Monor the impiementaton of the strategies and act ons outined i

Strategic Plan.

P ' . oviny: the Strategy every three v0ars 1o ersure that it rema
'ACTION 5.17 NN *

useliul,

0
f

VANt anc

atie 1o the

oaniie,

ACT' ON 5.1 8 Continue 10 use e Cnyv's website 1o make nemage nformauor ave

Develocp an improved pregram of interpretve plagues and signs 1o
cornmemorate anc communicate the value of the City's herage rescurces.

ACTION 5.19.

272 commerorate,

e : Cortinee 1o encacrage and cunport snecal evers and nLatves that ecucale
ACTION 5.20 T ’ AR

RERYS]

AC"ON 5.21 | \\“\ H*e ic;a\. -Twedig 1o owsrte hernage-related arucles, on 002’ ssues,

peopic and hsteal stones.

‘ACTION 5.21 Expiore tne opporiurdics tc promete hentage awarcress through miesone
9 L

2VENLS.

Promote communily partnerships. See< 1o cooramate jo:nt raitiatiees and
athances with other commumnities. orgamizations and agences.

ACTION 5.23
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fAéﬂON
%cnon
;CHON
ééﬂon

'ACTION

SOCI0 N con n are currently being proposed as part of
the Steveston v; g won Pregram could be applied to other sites in the luture.
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Jane Fernyhough, Manager, Parks, Recreation & Cultural Services De-
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partment

Graham Turnbull, Richmond Heritage Commission

Jack Wong, Richmond Museum Society

" City of Richmond Staff

Jennifer Breckon, Curator, Museum & Heritage Services
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