City of Richmond Report to Committee

Parks, Recreation and Cultural Services
To: Committee Date:  May 14, 2002

From: Cathryn Volkering Carlile File: -
General Manager - Parks Recreation and
Cultural Services

Re: Service Level Reviews

Staff Recommendation

That this report be received for information.
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Cathryn Volkering Carlile
General Manager - Parks Recreation and Cultural Services
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Staff Report
Origin
At the regular City Council meeting of March 11, 2002, City Council resolved,

“That the approved additional levels (as identified in the proposed 2002 Operating Budget) be
reviewed as soon as possible”. This report deals with how the Parks, Recreation and Cultural
Services, Library and Gateway Theatre will review their service levels with the Parks,
Recreation and Cultural Services Committee.

Analysis

The Parks Recreation and Cultural Services Committee has approximately 50 programs to
review prior to the 2003 Budget period. Staff prepared tables for the 2002 budget process that
outlines all programs in the division.

Each program identified the Staffing/FTE complement, the service delivery schedule, the net
cost, and the impacts should the program be increased, reduced or eliminated. A service level
program matrix will be used to summarize each program area. (See attached.)

The impact areas identified technical and safety, community, volunteers and partners, social
economic, political and environmental impacts.

Each Division Manager will review their respective program areas with the Committee. They
will be responsible for presenting and will be prepared to answer questions regarding each
program area. A variety of review methods will be used including power point, as some will be
easier to review visually than in print.

This process will take some time to review, discuss and understand each service level and each
program area. Administration recommends that three consecutive meetings be scheduled to
ensure that there is sufficient time to plan and prepare for the presentations.

In order to thoroughly prepare for decisions resulting from this process, staff recommends that
all of the service levels be reviewed in June 2002. If the review continues into J uly and August,
staff vacations and previously commitments (Tall Ships) will be impacted. In addition, further
research into options may be required prior to the 2003 budget preparation scheduled for early
fall 2002.

Suggested dates:

June 25 6 pm — 8 pm (following Parks, Recreation & Cultural Sves. Committee)
June 26 4pm-7pm
June 27 4pm—7pm

Staff would schedule the presentations in the following order Parks Maintenance, Design and
Programs, Aquatics and Arenas, Cultural Services, Recreation Services, Library and Gateway
Theatre.
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Financial Impact
There will be overtime for all staff that are required to participate.
Conclusion

Staff will be prepared to present each of the programs in a thorough and comprehensive manner.
The meetings are recommended to be scheduled in June to accommodate summer schedules.

Cathy Volkering Carlile
General Manager - Parks, Recreation & Cultural Services
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