City of Richmond Report to Committee

To: General Purposes Commitlee Date: May 1, 2007

From: Victor Wei, P. Eng. _ File:  01-0154-01/2007-Vol 01
Director, Transportation

Re: TRANSLINK GOVERNANCE REVIEW PANEL - REPORT

RECOMMENDATIONS

Staff Recommendation

t. That the BC Mumuster of Transportation be requested to incorporale the following suggested
enhancements tnto the finalization of the proposed changes to the governance and funding
structure of TransLink:

(a) include social and environmental expeirtise within the new TranslLink Board of
Directors to ensure a balanced consideration of all impacts to achieve sustainability in
all future regional transportation decisions;

(b) provide sufficient opportunity for the Council of Mayors to be consulted on the
development of the terms of reference of the TransLink Commissioner, the 30-year
provincial vision and the 10-year strategic plan, as well as the 3-year operating plan, as
the latter plan can have direct impacts on municipal capital and operating budgeis;

{c) confirm that regional land use and growth management plans are a criteria in the
assessment and approval of the 10-year strategic plan by the Council of Mavors and or
its appointed TransLink Commussioner;

(d) that further consideration be given to opportunities and mechanisms that would reduce
the reliance on property taxes as a primary revenue source, such as:

(1) the provision ol an equitable funding source drawn from the entire province (o
support the provincial vision and recognize the contribution of the regional
transportation system to the provincial economy; and

(11) allow any Federal Government transfers to offset property tax increases, not just
fare increases as recommended by the report;

(e) validate and, if necessary, adjust the financial projections based on the proposcd
expanded transportation service region under the new revenue structure 1o ensure
revenues and expenditures are kept balanced over the long-term;

(f) that the mechanism for determining the financial contributions and service levels for
the new added service regions be structured consistently and equitably across all
municipalities of the entire service region; and
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(g} that any future expansion of the service region include non local govemnment

Jurisdictions, such as the Vancouver International Airport Authority road network,

inchiding Russ Baker Way and the Arthur Laing Bndge.

2. That the above letter be copied to all municipalities affected by the proposed expanded
transportation service region, TransLink and the Greater Vancouver Regional District.

L}

T e
- SR _,_._.,fj‘:r';""“:‘}‘ e L

Victor Wei, P. Eng.
Director, Transportation (4131)
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Staff Report
Origin

Oan March 8, 2000, the BC Mimister of Transportation announced the appointment of a three-
person panel to conduct a review of the Greater Vancouver Transportation Authority (GVTA or
TransLink) governance structure. At the April 24, 20006 regular Council meeting, Council
endorsed the subinission of a report to the Panel and approved the following motion:

WHEREAS an effective transit and road system remains the highest priovity m the Lower Mainiand:
THEREFORE BE IT RESOLVED:

(1) That the TransLink Governance Review Panel be advised that the City supports the
incorporation of the foliowing key principles into its recommendations io the Province:

fa)  ensure continued integration of regional land use and transportation planning by
providing TransLink with greater independence to support the liveabiliny of the region
and economic development of the province;

fh)  increase susiainable and equitable funding to TransLink, such as fuel tax, GST. PST,
Excise Tax or other sources, [rom both federal and provincial govermments, provided
they are implemented within current administrative practices,

fc)  maintain a majority of local government representation on the Translink Board,
provided that they are directly elected by the public and that they also be sitting
Mayors or Councillors, for a three year term, to ensure accountability and a
continued collaborative municipal approach to regional transportation planning: and

(d)  that the Provincial Government appoint its three members on the TransLink Board,
who would either be MLAs from the region, or representatives from the business
conmmunity, and that consideration be given to weighted votes for all TransLink Board
members based on population.

(2) That a copy of this report be forwarded to the TransLink Governance Review Panel for their
consideration in developing recommendations to the Province, subject 1o the deletion of the
Jirst bullet under Section 2.3 in the staff report.

On March 8, 2007, the Minister released the Panel’s reporl, which recommends reorganizing the
agency’s current governance and funding structure. This report summarizes the Panel report
recommendations (see Attachment | for a complete list of the 43 recommendations) and
proposes a number of refinements intended to enhance the recommended structure.

Analysis

1. TraasLink Governance Review Panel - Terms of Reference

The independent panel reviewed TransLink’s existing governance model to determine if
TransLink 1s as effective as it can be in meeting the transportation needs of the Lower Mainland
and the province. Specifically, the terms of reference of the panel included:
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the approprate division of responsibility and control between the Provinee and TransLink for
ransportation matters in Greater Vancouver;

the appropriate size, composition and appointment processes for the Board of Directors of
TransLink;

the appropriate responsibilities, authorities and powers of the GVRD in relation to TransLink
under the GFTA Act;

the appropriate responsibilities, authorities and powers of TransLink to institute revenue
measures for funding service delivery and capital projects; and

how to ensure the Province will have effective input into, and oversight of, TransLink
activities and decisions as they affect provincial interests.

Key Recommendations from TransLink Governance Review Panel

The Panel recommends that TransLink should continue with the responsibility for plaming,
constructing, and operating the regional transportation system but with a revised governance and
funding framework. The new governance structure would include:

a provincial 30-year long tenm transportation vision;

a Council of Mayors to set high-level direction through approval of a 10-vyear strategic plan
to achieve the provincial vision;

anew | l-member TransLink Board of non-elected professionals; and

an independent Commissioner to authorize transit fare increases and to provide checks.

balances and transparency.

A sustainable funding framework 1s also proposed that would include providing the Council of
Mayors with the authority Lo increase fuel taxes within TransLink’s service arca by up to three
cents per htre in the coming years, on the condition that additional revenues from any increase in
fuel taxes i1s balanced with increases in propeity taxes and other revenues, including fares, over
the next two decades.

Some of the key significant positive changes as a result of the Panel’s recommendations include:

Council of Mayors: the expansion will allow the participation of elected representatives from
all municipalities in the service region and provide direct and clearer accountability 1o the
electorate;

Greater Board Expertise: the appointment of professionals to the TransLink Board with a
range of relevant abtlities, knowledge and experience will provide greater depth and capacity
{for managing and growing the regional transportation system,

Expanded Service Region: an expanded and more fully integrated transportation system will
better serve the common interests of the Lower Mainland and its neighbouring districts;
Increased Sustainable Funding: the abihity to mcrease fuel taxes within TransLink’s service
arca will provide much needed funding to support expansion of the region’s transporlation
system; and

Municipally Appointed Commissioner: the Council of Mayors will appomt an independent
Commussioner who will help ensure equity of the costs and benefits of the transportation
system among the funding sources, including the review of financial elements and future fare
increases, adherence to the provincial vision, and public consultation on major initiatives.
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Notwithstanding the above positive features. the Panel’s recommendations do not fullv reflect
the mtent of Council’s resolution of April 2000 as:

» there i1s no clear hink between regional land use and transportation planning identified in the
proposed governance struclure;

+ ihe increase in funding will be provided by an increase in the fuel tax levied in the Lower
Mamland (maiched by increases in property taxes, transit fares and other revenues) rather
than from existing revenues of the provincial government; and

» the TransLink Board will be replaced by a non-elected Board and the Council of Mavors will
have decreased scope of authority over the operations of TransLink.

3. Proposed Funding Framework — Impact on Municipal Property Taxes

The proposed full TransLink plan funding scenario to 2025 seeks to achieve an equal balance of
revenue sources of one-third each from: (1) fuel taxes, (2) property taxes and (3) all other
sources including transit fares, contributions from senior government and development revenues.
Given that fuel taxes arc raised by three cents per litre in the first year of the 10-year sirategic
plan, the additional annual revenue required from property taxes by the end of the 10-vear cyvcle
is defined as that in excess of an adjusted base, measured by TransLink’s (otal property tax
revenues in 2007 adjusted annually by a percentage equal to the rate of inflation for Vancouver
(2% per annum) plus the rate of population growth in the service region (1.5% per annum).

The full TransLink plan scenario presented in the Panel’s report assumes annual increases to the
il rate above the adjusted base level of 1.5% 1n 2008, 2.0% in 2009 through 2016, and 1.0% in
2017 through 2025. Based on this scenario, the preliminary estimated impacts of the proposed
additional TransLink tax on residential and commerctal properties in Richmond, exclusive of any
property 1ax revenue growth arising from inflation and population growth, are as follows (see
Attachment 2 for more detail):

o Single-Family Residential Property: given an average assessed value of $591,500 in 2007 for
a single-family restdential property in Richmond and TransLink’s 2007 mill rate of 0.3687
per 51,000 of assessed value, the cumulative increase in residential property taxes over the
2007 amount for the 2008 through 2025 pertod would be S687.79 (rising from $218.09 in
2007 to 5283.65in 2025), or an average annual increase of $38.21 (or 1.4%) per residential
property over the 18-year period; and

o Commercial Property: given an average assessed value of $1,031,314 in 2007 for a Class 6
(business/other) property in Richmond and TransLink’s 2007 mill rate of 1.8648 per S1,000
of assessed value, the cumulative increase in commercial property taxes over the 2007
amount for the 2008 through 2025 period would be $6.065.25 (rising from $1,923.19 i 2007
to $2.501.40 1 2025), or an average annual increase of $336.96 (or 1.4%) per commercial
property over the |8-year period.

4, Correspondence from Minister of Transportation to Chair of TransLink Board of
Directors

Following the release of the Panel’s recommendations, the BC Minster of Transportation sent a
letter to the Chair of the TransLink Board of Directors seceking to clarify perceived
misunderstandings regarding the proposed changes to TransLink’s governance and funding
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(Attachment 3). While the Minister’s letter attempts 1o somewhat address the above
outstanding items in Council’s resolution of April 24, 2006, it also provides confirmation of his
support for a number of positive structural and logistical changes being proposed for the
govemnance structure to further streamline TransLink’s decision-making and administration
processes.

Subsequently, 1n response io questions from the TransLink Governance Review Task Forcee, the
BC Mnuster of Transportation provided further information on several items including the
appointment processes for the new TransLink Board and Commissioner, and the process for
adding service regions outside of the GVRD (Attachment 4).

Based on the above correspondence plus additional communication between TransLink and City
staff, it is expected that some recommendations of the Panel will not be implenmented while
others will be modified/expanded from that originally proposed, namely:

» Re Recommendation 16, the qualification requirements for the TransLink Commissioner
will be established by statute and the Council of Mayors will select the Commissioner from a
listof qualified individuals via a process o be established by the Council of Mayors;

» Rc Recommendation 24, no interim TransLink Board will be appointed. It is anticipated
that the current TransLink Board would remain until around July 2007 and the new
TransLink Board would convene around October 2007. The new TransLink Board will be
appointed by the Council of Mayors from a list of qualified individuals identified by an
independent panel, the latter which would include appointees from TransLink, the Province,
boards of professional bodies, and key stakeholder groups;

» Re Recommendation 28, TransLink will not be able to override municipal zoning bylaws
and will not be given powers of expropriation equivalent to that of the provincial
government;

* Re Recommendation 30, responsibility for AirCare will not be transferred to the GVRD:;

+ Re Recommendation 31, the new legislation will stipulate that TransLink’s plans must be
consistent with the region’s growth management plans and the mandate of the TransLink
Commissioner will also include providing an assessment of that consistency; and

* Re Recommendation 37, the Hydro levy will not be eliminated.

5. Meeting of Greater Vancouver Municipal CAQs/City Managers

In response to concerns expressed broadly across senior City staff of Greater Vancouver
municipalities regarding the unpact on local governments of the proposed govermnance and
funding framework changes, the City of Richmond hosted a meeting on April 10, 2007 of
Greater Vancouver CAOs and City Managers. Representatives from I3 municipalities plus
TransLink and GVRD staff attended the meeting to discuss common concerns. As a result, a
Joint letter (see Attachment 5) was sent to the Ministry of Transportation requesting a meeting
with Ministry staff to discuss funding, planning and governance issues prior to the finalization of
the legislation.

6. GYRD Board Resolution

The GVRD Board passed a resolution (see Attachment 6) responding to the TransLink
governance review at its Apnl 27, 2007 meeting. The recommendations contained in its

32

2059476



May 1, 2007 7.

resolution are generally consistent with those expressed by other municipalities as well as those
ol this staff report.

7. Tabling of the Greater Vancouver Transportation Authority Amendment Act

The new legislation, the Greater Vancouver Transportation Authority Amendment Aet (Bill 36
2007), was Labled in the Provincial Legislature on April 26, 2007 and is now at first reading

(available at hitp://www .leg.bc.ca/38th3rd/Ist_read/gov36-1.htm). Typically, there is a period of

two to three weeks between first reading of a bill and royal assent when the Act becomes law;
thus, 1tis still appropriate for the City to forward suggested enhancements to the Panel’s
recommendations for the consideration of the BC Minister of Transportation. Based on staff’s
preliminary review of the legislation, some sections appear to address identified concerns while
others may require further clarification, namely:

» Purpose of the Authority: the Authority must still support the regional growth strategy and
Section 3 is amended to explicitly include provincial environmental (air quality and
grecenhouse gas emission reductions) and economic objectives;

+  Power of the Authority: amendments to Section 6 refer to the ability of the Authority to
exercise powers within a municipality and will require further analysis to determine the
impacl, if any, on municipalities from the existing tegislation;

Property Tax Revenue: a new Section 7.1 appears to give the Authority the power to generate
additional (above that already authorized in the Act) property tax revenue not to exceed $18
milhion 1n any fiscal year and from selected property classes (i.e., Class 2 — Utility, Class 4 —
Major Industry, Class 5 — Light Industry, and Class 6 — Business/Other);

New Translink Board: a five-member screcning panel with one member each appointed by
the BC Minister of Transportation, the Council of Mayors, the Institute of Chartered
Accountants of BC, the Vancouver Board of Trade, and the Greater Vancouver Gateway
Society, will prepare a list of 15 qualified candidates by September 15, 2007 for a nine-
member (as opposcd to 1i-member) TransLink Board and the Council of Mayors shall
appeint the members within 45 days ol receiving the list;

Transaction Tax: the Authority will still have the power to levy a tax that would include a
motor vehicle charge such as vehicle levy;

Consideration of Plans: the Council of Mayors will have 90 days to review the annual base
pian submitted by the TransLink Board;

Council of Mayors: if a mayor is unable to attend a meeting, that mayor may appoint a
delegate but the Chair of the Council of Mavors cannot appoint a delegate to act on the
Chair’s behalf:

Fare Increases: any proposed fare increase must first be approved by the Council of Mavors
but the Commission has the final approval and may reject the application, however, approval
by the Commissioner for a fare increase is not required when that fare increase is deemed
necessary to meet the debt obligations of the Authority; and

Commissioner: the Authority must notify the Commissioner, to be appointed by the Mayors’
Counci], of any dispositions of major facilities and assets, who may order the Authority to
refrain from the sale if he/she determines that the sale will have adverse impacts on the
Authority’s ability to carry out its operations.

With respect to property tax revenue, Bill 36 would allow TransLink to add a 3% increase to the
base 2007 property tax revenue each and every year. From a Richmond resident’s perspective,
this may be a benefit as it would decrease the variability of annual assessments. To date.
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TransLink has set property tax mill rates in Jate September/early October of the preceding year
based on estimated property value assessiments. When actual assessments are announced and it
those assessiments are higher than estimated, TransLink has not always reduced mill rates and in
turn, tax pavers have paid significantiy more than is necessary for TransLink to meel its budget.
Even in years where TransLink has changed its mill rates, these rates may not reflect the full
increase from new growth and assessment appreciation.

Under Bili 36, TransLink cannot collect more than a 3% increase for property taxes and must
adjust mill rates each year in April to reflect that increase. Any changes greater than 3% must be
approved by the Council of Mayors. This proposed annual cap of increase is significantly less
than what TransLink has levied in past years (i.c., the growth in property tax revenue collected
by TransLink in 2005 and 2006 was much greater than 3% due to new growth and assessment
appreciation). Staff do not anticipate that this proposed 3% cap for TransLink’s base increase
will have any impact on the ability of the City to increase i1s mumnicipal tax rates.

With respect to the elimination of the parking site tax, Bill 36 directs that the $18 million that
was collected from the parking site tax will be rolled into the property tax null rates for Classes 2
(Utility), 4 (Major Industry), 5 (Light Industry), and 6 (Business/Other). This is a change since
Class 2, previously not subject to parking taxes, will now have to share the burden of the 1ax
whereas Class 8 properties {scasonal recreational properties, churches, community centres, non-
profit organizations) that may have been subject to the parking site tax in 2006 will no longer
have to share the burden starting in 2008.

Staff will continue to review in greater detail the new legislation and will provide further
information and analysis as required to Council.

8. Suggested Enhancements to the Translink Governance Review Panel
Recommendations

Based on staff’s review of the recommendations as well as information contained in Minister
Falcon’s letters to Chair Brodie and the joint letter from the CAOs and City Managers of Greater
Vancouver municipalities, the following sections identify City of Richmond staff suggestions to
enthance the efficacy of a number of the Panel’s 43 recommendations, which can be grouped
around the following four major themes.

8.1 Service Region

The Panel recommends maintaining TransLink as the regional transportation authority but with
an expanded service region, initially to include Mission, Abbotsford and Chilliwack, and
ultimately to encompass Pemberton to Hope. Expansion of the sernvice region would be subject
to separate negotiated contributions to TransLink’s budget by the added municipalities.

Staff’s Suggested Enhancements:

o Any new service region added should be contiguous with an existing service region in order
1o avoid isolated pockets of non-participating municipalities in the expanded service area,
which could result in discontinuity of the regional road nenwvork and/or inefficiencies in the
provision of transit service.
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= The crieria for considering the addition of new service regions and the mechanism jor
determining the appropriate negotiated contributions from the new service regions as well as
the service levels provided by TransLink should be clarified 1o ensure consisiency and equin:
across the municipalities of the entire service region.

o Ay futire expansion of the service region should consider the inclusion of non local
government jurisdictions, such as the Vancouver International Atrport Authoriy road
network, including Russ Baker Way and the Arthur Laing Bridge.

8.2 Planntng Framework

To ensure that provincial and regional mierests are integrated, the Panel recommends a new
threc-stage planning framework that comprises:

« a 30-year provincial vision for transportation as the first stage;

+ a ]0-vear TransLink strategic plan that s consistent with the provincial vision as the second
stage; and

o a threc-ycar TransLink operating plan based on the 10-year strategic plan as the third stage.

Staff’'s Supggested Enhancemenis:

o To provide greater co-ordination and integration of municipal land use and transportation
planning and strengthen the accountability of the Council of Mayors for property tax
increases to support TransLink operations, ensure that the Council of Mayors is given
adequate opportunity to provide input into the development of the provincial vision and the
strategic plan as well as the operating plan, as ihe latter can have dirvect impacts on
municipal capital and operating budgets.

o When consulting the Council of Mayors in the development of the 10-yvear strategic plan, 1t is
suggested that the TranslLink Board first submit a paper io the Council outlining the
challenges and corresponding strategic responses thereby allowing sufficient time for
municipal input and constructive discussion to occur when developing the strategic plan
options. A recommended 10-year strategic plan should then be presenied by the Board to the
Council for approval.

v The TransLink Board should respect regional land use and growth management plans when
developing the 10-year strategic plan.

8.3 Governance Structure
The Panel recommends a new three-part governance structure comprised of:

+ anew Council of Mayors who will approve TransLink’s 10-Year Strategic Plans, including
revenue measurcs;

» anew, non-political TransLink Board of 11 directors responsible for planning, constructing
and operating the regional transportation system; and

+ an independent TransLink Commissioner responsible for approving fare increases, for
assessing and reporting on the consistency of TransLink’s 10-year strategic plans with the
provincial vision and for auditing TransLink’s customer satisfaction performance.
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Stafl’s Suggested Enhancements:

* Include professionals on the new TransLink Board with experience in environmental (e.g..
habitat and agriculturej and social (e.g., safety and transit dependent users) issues to
provide a balance of expertise that encompasses the three major pillars of sustainabiliry:
economic, environmenial and social.

*  Provide opportunity for the Council of Mayors to give input into the development of the
mandate and terms of reference of the TransLink Commissioner.

»  The TransLink Commissioner’s duties should explicitly include providing an assessment of
whether or not TransLink's strategic plans are consisient with the vegion's land use and
growth management plans.

«  The existing joint TransLink and municipal staff committees and working groups should be
matntained as they provide collaborative forums that help to ensure consisiency, integration
and co-ordination of transportation planning and operation activities across the region.

8.4 Funding Framework

The Panel recommends establishing a sustainable funding [ramework that consolidates revenuc
measures (o improve the transparency and efficiency of TransLink’s funding and provide
balanced, predictable funding (o meet future demand.

Stafl’s Suggesied Enhancemenis:

«  Give further consideration to opportunities and mechanisms that would reduce the reliance
on properiy taxes as a primary revenue source, such as:

o  the provision of an equitable funding source drawn from the entire province 1o support
the provincial vision and recognize the contribution of the regional transportation
system to the provincial economy, and

o allowany Federal Government transfers to offset property tax increases, not just fare
increases as recommended by the report.

» Ifthe TransLink service region is expanded, the projecied 20-year financial outlook should
be reassessed and, if necessary, adjusted o ensure that revenues still match the
transportation infrastructure and servicing expenditures under the expanded service area of
the authority over the long-rerm.

o Clarify whether or not the proposed three cenis per litre increase in fuel tax is the imaximum
allowed through to 2025 and if the Province would support a further increase during that
time should the provincial vision and TransLink 10-year straicgic plans necessitate that
additional transportation infrastructure is needed to meet the goals and objectives of those
plauns.

9. Summary of Staff Suggested Enhancements to Governance and Funding Framework
Changes

TransLink was created to oversee the planning, development, maintenance, and funding of
regional transportation infrastructure and the Panel recommends that the agency and those core
functions be maintained. The following key suggested enhancements to the recommended
govemance and funding framework changes for TransLink are proposed to further improve the
operation of TransLink:
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(a}  include social and environmental expertise within the new TransLink Board of Directors
to ensure balanced consideration of the impacts with respect to sustainabihity of all future
regional transportation decisions;

(b)  provide sufficient opportumty for the Council of Mayors to be consulted on the
development of the terms of reference of the TransLink Commissioner, the 30-vear
provincial vision and the 10-year strategic plan, as well as the 3-year operating plan, as the
latter plan can have direct umpacts on municipal capital and operating budgets;

(¢} confirm that regional land use and growth management plans are criteria in the assessment
and approval of the 10-year strategic plan by the Council of Mavors and/or 1ts appointed

TransLink Commissioner;

(d)  that further consideration be given to opportunities and mechanisms that would reduce the
reliance on property taxcs as a primary revenue source, such as:

(1) the provision of an equitable funding source drawn from the entire province to
support the provincial vision and recognize the contribution of the regional
transportation system to the provinctal economy; and

(11) allow any Federal Government transfers to offset property tax increases, not just fare
iereases as reconnmended by the report;

(e)  validate and, if necessary, adjust the linancial projections based on the proposed expanded
transportation service region under the new revenue structure to ensure that revenues and
expenditures arc kept balanced over the long-term;

(N that the mechamism for deternmining the financial contributions and scrvice levels for the
new added service regions be structured consistently and equitably across all
municipalitics of the entire service region; and

(g) that any future cxpansion of the service region consider the inclusion of non local
government jurisdictions, such as the Vancouver Intemational Airport Authority road
network, including Russ Baker Way and the Arthur Laing Bridge.

Financial impact

None to the City at this tine.

Conclusion

The TransLink Govemance Review Panel has recommended significant changes to the
governance and funding framework of TransLink. The BC Minister of Transportation has
indicated that most of these recommendations will be implemented; new provincial legislation
reflecting these recommendations is expected to be introduced in late April 2007. This report
offers constructive suggestions to enhance the implementation of the recommendations and,
ultimately, the ability of TransLink to respond to the long-term growth of the region in 2
. sqstainable IMAaner.
AL g
Joan Caravan™~ ™
Transportation Planner (4035)
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Attachment }
TransLink Governance Review Panel
Recommendations

' Panel Recommendation

''1 Aregional transportalion authority with the responsibility to plan. construct and operate a regional

transportation system should be mamtamed under a new governance structure. 1

‘ TransLink’s transportation service region should imimediately expand to include Abbotsford, Mission !

| and Squamish subject to transitional arrangements beimng negotiated. These communtties are already

. part of the transportation patterns and cconomy of the wider service region.

| 3 Provision should be inade to enable the expansion of TransLink’s service region from Hope 10
Pemberton to encourage delivery of an integrated transportation system for thus rapidly expanding
region. The tnnng of this expansion would be a decision of the new TransLink Board in negouation
with the interested municipalites, L

4 To facilitate transition to a larger service region. TransLink should be enabled to provide
transportation services outside tts service region with appropriate negotiated contributions to
TransLink's budget.

5 The Province should establish and regularly update, as appropriate, a 30-vear vision for integrated
transportation from Pemberton to Hope. The vision should:
» Be articulated within 12 months of establishing the new govemance structure for Translink:
s Establish clear goals to guide TransLink and other transportation agencies in preparing theiwr

respective plans; and

| * Beinformed by local and regional economic, social. and environmental goals. |

6 TransLink should develop and operate within rolling 10-year strategic plans that are consistent with
the provincial vision and that clearly identify the revenue measures and borrowing requirernents |
necded to fund the infrastructure and services for which they are responsible. i

7 TransLink should develop and implement rolling three-year operating plans for the ransporiation |
infrastructure and services for which they are responsible, consistent with their approved 10-Year |
Strategic Plans.

'8  Werecommend a new governance structure that mcludes a Council of Mayors, a TransLink Board,

! and an independent TransLink Commissioner.

' 9 A Council of Mayors should be established comprised of Mayors elected to councils in the

| transportation service region. It 1s anticipated that the Council of Mayors will grow as the service
region grows over the next 30 years.

10 A new TransLink Board should be established, composed of non-elected officials with experuse in
areas important to TransLink’s mandate. The Board should have |1 members.

11 An independent TransLink Commissioner should be appointed by the Council of Mavors for a six-

year term. ) L

12 The Greater Vancouver Transportation Act should be renamed to reflect the broader region the }
authority will serve. :

13 The TransLink Regional Transportation Authority should replace the Greater Vancouver
Transportation Authority.

14 The Council of Mayors should consider the TransLink Board's recommended options for a 10-year |
strategic plan, including specific revenue measures and borrowing limits necessary for -
implementation of the plan. The Council of Mayors should select an option within 90 days; faiting ‘
that, the TransLink Board should plan, construct and operate the system according to a base option,
defined as the option within the currently approved fiscal framework.

15> Voung on TransLink’s 10-year strategic plan options, inctuding revenue measures and borrowing i
limits, should be proportional, based on 1 vote per 20,000 population or a portion thereof.
Unincorporated electoral areas can obtain representation by becoming a municipality or joining a
municipality.

16 The Council of Mayors should appoint an independent TransLink Commissioner.

17 The TransLink Board’s mandate should be to plan, construct and operate the regional transportation

| system.

2
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Attachiment 1 Cont’d
TransLink Governance Review Panel
Recommendations

i Panel Recoimmendation

18

The TransLink Board will have sole responsibility for development of annual 10-year strategic plan
opnions, including an optron that stavs withw the currently approved fiscal framework. The Board
will consult with the Counci] of Mayors in developing the antual 10-year strategic plan options.

The TransLink Board will submit the annual 10-vear strategic plan options to the independent
TransLink Commissioner for an opinion about the reasonableness of financial elements of the
strategic plan and whether 1t 1s consistent with the provincial transportation vision, |

Annually, the TransLink Board will be responsible for presenting the 10-vear strategic plan options
to the Council of Mayors. The Council of Mayors will be required o select an option within 90 :
days. It an option is not selected within 90 davs, the TransLink Board must adopt the option thatis |
within the currently approved fiscal framework. J

The TransLink Board will have sole responsibility for developing, approving and implementing i
three-vear operational plans. These must be conststent with approved 10-vear strategic plans. 5

The TransLink Board will be responsible for hiring, compensating, evaluating and, 1f necessary,
replacing the CEO.

The TransLink Board will operate according to best practices outlined 1n the Governance and
Disclosure Guidelines for Goverming Boards of British Columbia. It will produce a public annual |
report and hold public meetings as appropnale.

An mterim Board of three members should be appointed by legislation 1o ensure continuity of |
service and to implement an orderly transition to the new governance structure. The interim Board
will appoint the new TransLink Board. The interim Board’s term should be no more than six months.

TransLink Board members should be appointed for three-year terims. staggered to allow for
continuity. No Board member should serve more than six consecutive years.

The TransL.ink Board should be responsible for the collection of revenues to plan, construct and
operate the regional transportation system. ‘

The TransLink Board should be given the authority to generate revenue through development of !
property atong its transit lines. The TransLink Board should create a new subsidiary to efficiently
manage 1ls property program.

The TransLink Board should be given adequate authority and powers to those enjoved by the
Munstry of Transportation under the Act to ensure timely implementation of major capital projects
withoul being captive to municipal zoning or pernutting approvals,

TransLink subsidianies should be governed by independent boards appointed by and accountable to |
the TransLink Board. The relationship between TransLink and 1ts subsidiaries and contractors
should be governed by publicly available performance-based contracts, approved by the TransLink
Board and the subsidiary board. Subsidiaries should be given the autonomy to organize their
business operations to fullill contract requirements.

30

Authority and responsibilily for AirCare should be moved to the Greater Vancouver Regional
District, which has regulatory authonty for air quality in the region.

r 31

An independent TransLink Commussioner should be appoinied by the Councii of Mayors for a six-

year term to:

¢ review and authonze fare increases;

o approve TransLink’s practices and procedures for dealing with public complaints, establish
TransLink’s terms of reference for customer service surveys, and annually review and report on
TransLink’s customer service performance;

¢ provide an apinon to the Council of Mavors and the TransLink Board about the reasonableness
of the fimancial elements of TransLink’s 10-vear strategic plan:

» determine and report to the public about whether TransLink’s 10-year strategic plans and three-
year operational plans are consistent with the provincial vision;

» annually audit and report on the accuracy of TransLink’s reporting of its strategic and
operational plan performance; and

« hold public hearings, receive public submissions and request information from TransLink as
required to fulfill the above. i
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TransLink Governance Review Panel
Recommendations

“ Panel Recommendation

i
r
1

32

The Independent Office of the TransLink Commissioner should be funded by TransLink, based on a

legislated formula that provides sufficient resources to fulfill the Commissioner’s duties.

Y

The TransL.ink Commissioner should prepare an annual report o the public regarding the activitics
of the Commissioner’s office.

The TransLink Commuissioner should, at the end of his or her six-year term, prepare and present a
report to the Council of Mavors identifying any legislative amendments that may be warranted 1o
ensure TransLink continues to fulfill iis mandate into the future,

Continue TransLink’s access to property taxes, fuel taxes, and fares to fund delivery and
improvement of transportation services.

Eliminate the parking site tax. The net revenue derived from this tax in 2006 (about $17 nmlliom
should instead be raised through TransLink’s property tax levy from commercial, industnal and
utility property classes. This will result in a fairer distribution of the 1ax over a broader base of
commerctal, industrial and wtility property awners, and reduce overall taxes, as substantial
administration costs will be avoided.

37

Eliminate the Hydro levy. The annual amount currently collected through this levy, $22.80 per
electricity account, should be collected through TransLink’s property tax levy from residential
property classes. This will be revenue-neutral for TransLink, but save taxpayers more than S1
million per vear by eliminating the collection of applicable GST.

Transl.ink’s additional revenue should be balanced over the long-term on the basis ofa 1:3-1:3-13
framework — one-third of addinenal revenues coming from TransLink’s general property tax, one-
third from provincial fuel tax, and one-third from other revenue sources (inctuding fares and other
miscellaneous sources such as commercial development of properties).

39

The Council of Mayors should be given the authority to increase the provincial fuel tax within

TransLink’s service area by up to 3¢ per litre, subject 1o the projected annual revenue from the

increase being matched by the end of the 10-year strategic plan cycle by at least:

+ the additional annual revenues from TransLink’s property tax; and

« the additional annual revenues from all other TransLink revenue sources (not including
contributions from the Provincial Government)

40

The definition of additional revenues should be:

» [or fares, the additional revenue resulting from fare increases in excess of the rate of inflation
for Vancouver {CPI);

» For fuel taxes, the additional revenue resulting from any increase in the fuel tax rate per litve
dedicated to TransLink (currently 12¢) and,

« For property taxes, revenues in excess of an adjusted base, measured by TransLink’s total

property tax revenucs im 2007 adjusted annually by a percentage equal to the rate of inflation for

Vancouver (CPI) plus the rate of population growth i the service region.

The Province should continue to provide the agreed-to contributions for new rapid transit lines.
However, these contributions should be conditional on increases in zoning densities around existing

and anticipated rapid transit stations. The density increases would maximize the benefits from rapid
transit mvestments by increasing ridership and by redirecting development away from areas less well

served by transit.

Toimprove public understanding of the connection between property tax and the funding of
transportation infrastructure and services, the TransLink property tax fevy should be renamed the
TransLink Transportation Tax.

TransLink’s ability to borrow through the Municipal Finance Authority should be maintained to

minimize borrowing costs. i
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Estimated Property Tax Impacts of Proposed Full TransLink Plan Funding Scenario

- MillRate | Residential Property (Class 1) Commercial Property (Class 6)
. Increase | 2007 Avg Assessed Value=$591,000 | 2007 Avg Assessed Value=$1,031,314 ‘
Year | Above | . Property : Difference . | Property : Difference |
| Base 2007 Mill Tax | from 2007 2007 Mill Tax - from 2007 '
, Level Rate Payable Amount Rate Payable Amount ;
2007 | 0.0% 0.3687 $218.09 1.8648 $1,823.19
2008 1 1.5% 0.3742 $221.36 $3.27 | 1.8928 $1,952.04 | $28.85 |
2009 2.0% 0.3817 $225.78 $7.70] 1.9306 $1.991.08 $67.89
2010 2.0% 0.3893 $230.30 $i2.21 1.9692 $2,030.90 ;  $107.71
2011 2.0% 0.3971 $234.91 $16.82 ] 2.0086 $2.071.52 $148.33
2012 2.0% 0.4051 $239.60 $21.52 2.0488 $2,112.95 $189.76 |
2013 2.0% 0.4132 $244.40 $26.31 2.0898 $2,155.21 $232.02
2014 2.0% 0.4214 $249.28 $31.20] 2.1316 $2,198.32 $275.12 |
2015 2.0% 0.4299 $254 27 $36.18| 2.1742 $2.242.28 $319.09 !
2016 2.0% 0.4385 $259.36 | $41.27 ) 2.2177 $2,287.13 $363.93 |
2017 1.0% 0.4429 $261.95 $43.86 | 2.2399 $2.310.00 $386.81
2018 1.0% 0.4473 $264 .57 $46.48 | 2.2623 $2,333.10 $409.91 |
2019 1.0% 0.4518 $267.21 | $49.13 | 2.2849 $2,356.43 $433.24 |
2020 1.0% 0.4563 $269.89 $51.80) 2.3077 $2.380.00 |  $456.80
2021 1.0% 0.4608 $272.59 ¢ $54.50 | 2.3308 $2,403.80 |  $480.60 |
2022 1 1.0% 0.4654 $275.31 $57.22 | 2.3541 $2,427.83 1 3504.64
2023 | 1.0% 0.4701 $278.06 $59.98 1 2.3777 $2.452.11 "  $528.92 -
2024 1.0% 0.4748 $280.84 $62.76 | 2.4014 $2,476.63 $553.44
2025 1.0% 0.4795 $283.65 $65.57 | 2.4254 $2,501.40 $578.20
Cumulative Increase $687.79 | $6,065.25 -
Avg Annual Increase over 2008-2025 Period | $38.21 o . $336.96 |
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Malcolm Brodie, Chgir Retoreacs .
rwslonk : ST TR IR R
A7) Kangyway, Slale O0G

Huaby B0 VEH 4N

Dear Chair Brodic
Re:  Changes to Translink

I aen wruing you to coned! corlivin inis e derstand ings regircing our ghvemment s reeens
azaouseaent ot changes e TransLink governance and fanding,

It kias been susrgested hat the Council of Mayors would Bove hittle power Inoregsponsie, i
15 oo belief that the Counci] would have the appropn ate perwer - o sdont stratege plans
tior Transt.ink that would establish (h2 Yong tem nhjectives of the sreanzasen ard she
pal:ey and fiseal framework within whick the abjectives would have o he achieved  'Ihe
Council weuld determise iF service iovels or infrasunseture shaulé be expanded, and the
assoviabed reverie measures and bosrowing reguicctianta sutharired,

{215 not necessary, oven counterproductiy e, 1o have elecied oitizials overseemy
implementation of Dxtiatives and day-to-day operations. These aremamners thal shozic be
[=ft tes an appropriately expenenced and skilled board and managerentteam The
peovincial government Joes not have MLA s or Cabinet Ministers siting on the doards of
Crown corporazions and other government-owned compatzes involved in the peovision nf

servives e the public, for this very reasen.

Y0t hay besn suppested that there i no longer @ ank Betwoen rhe segdion™s growls
manzgement and tarspomatiorn plans. [ Aind s asseriian puerbng mver that

a  Most Mayors siton the GVRD Board as well as lesd nomaipat counails Whee
would be betler positonl W ensure that the long lerm 2vectives ar Trassbiek woe
consiatent with growtn managemeat plans?

h The legsiation gevemeng Traesbink aidll sullsopradare thay Toaabizh s plars s
e consistent with the repon » e th manggeraent plans

Ministry of Tihoe o 1he Aot Salee Aoy,
Sartamanr Huidiegs
ortation Wb IS
Transp WL UL vy XS
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. ho tegsliiien wallcnants z
Cennil ol Mavers wbose d o

2ning oo

2% hoon wegpesied thar Transtinge wild e shie oo o

aee ] U Trans ook o i the vicminty of rapid tansi: ¢
13 hture rapid ras dinos will be

A conditicn of provineial povernmenlt conlnbuhians
deeser coning around propesed rapid transa staviens. Tais il guaerals wore rideeskip
and fare revenaes for Translank, and further moduce corgeston on teads, venole
crussiens and unpacts on land, §he derser soneng wiil also menslin frapshink o the

exlen thal

a Propery owned hy the Authority al or arownd the statens can be used - for example,
A righe over stanonrs) Pre value af suah bnd thes wonld be inereased

Lo The resusting increase mnthe value of the land in guestion proeduces edditiongd

arcpelty tan reventes fur Pranshis
Fhe ultizmale dectsion oo zenig, Rveeavsn, will ream wuls the respecin e murnacpahuss,
The nasre sz extent of Uae denser voninp that can be achies o] awad) chvtorsdy reganne
reehet deacussgon The Proviace wall not be arhitrandy wesing Jdesiiv Lrgers

et oomen! Translink' s

[ has been vugpested that the tunding presided for s ins
needs L 20280 Inresponse, [weuld puint oul that Trans!
extends toondy 2017 and thar, while Whe panel™s flanaocied projeciione after 2005 proasde

-

Por generad cost ingreases equal o F 3% per annan: and for Cowding Translink™s shane ol

ks current long e plan

e Milenmumn Dine extension, they alsu

a.  Provide forareserve arejected to reach $479 nudbiznin TG0 ang

i e o inelade any provision [or federal comimibubions, shicn we sazect 1 te

I S

several hundred miathen dal

43



Attachment 3 Cont*d

Dhuse pren proceeracng ol hens by et v R ineremenitad o

FOTI e >
sorvices shonld ko axpleithy prostded foc Pandhzo o dad not soms Ly speoiits

y. vontabalor s ad this woulid have selan aediirars L 2000 ¢nea Base boen
idions with the tederad gos ermenent

detrisental i neg

Poooiehd adsz pei-t et the 3 re e additione! fuel tex rovemie raam s rougily
1 Thics sunstarsally

epthment o peoviding Transh ink with a coninbuton of 81 kit o
FTrunsbink for the

warre tran the S490 nillion addineral cantehution reguesied by

Evergrzen Line ard is oncep of the 60%s share of sl cosl et e Midlenzian: Loy
cutension fhal the prominial goverament has indicared 6 will comebute (aed eapeos
cost-share with the federz) vovemmeat).

A It has been suppested thal the Province is et brnging mach e he teble G e
addizional fuel tax will be patd by dowvers inthe regran. | iind this arsertion whao
puzziing Thers is only one tuxpayer. Fihe Provise doreotdy feviee the ex and pros eded
sbunans, ihe burden an the taxpaver would detfe same. 1L alsoignares

vond
contibutinns excecding $600 miliion Jor the Conada and Everpreen Lines, slonyg win
evpendiiures ineccess ot 51 hdbom (e the Pis River Beidge aind Sowth Fraser Aermety

Raad progests,

The pancl chose w recenmend this ey crue measias as it waakd Gy botance the
burden between drvers, ransit esers and property @ OWeTs i the repon and it wo
provide an inceriive w reduct aulomebile wsage asd encourape transit usage. 15wl ala
provide a subsiactal and prediwtabic revente stecam, and nitip2ie the nesd for propery

tax and thre mnercases, wal o the tutuge

no 1 has been suggested thal (e Provapce s 30-vear visior called for by the Panel wound
wverride Trenshnk s DU vear plan. Thisasa b e viston will br by
Ervide a (rumewedk o Jaeslitate andg belp roardizgte the pluns of Trasslink azad sthet
transpestatinn serice providers in the regran. such accthe por ruthedtiss. The Trovioce
wili br consulting with Transbick. other transportetion sevics providers and viher
stabeholders i tus develypment of tie vision

stect. e purpos

SProv.ace will be arburany expandizg Darslons s semn
apalizes. Phoaas alsa moereecl A expansion el

ithas been supgested that
sopeso e i lods noighbouri
T serive region will be sub

ko provide @ lepislative framewsrk that wonld aflbvw sieh o evpannion wiin g

el D the nories s hosd |

e

substantial Wil perad.
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onslank g semvice cegion witbanie o

SnLna il

memoessinp and of

simteni o the paries ivelvend

oA st partion o e gutrirties o be esercised By e Crunenlare corment
[N

exercised by tne CVRIY Hoard which bas o memzensen of

Thw mle ol the Teuncif o Masors would ket adapr sreaeeare plans Tor Toansd sk i

sl the long o objectives of the erpanization aml vstabl S opative e e
framesork witkin woasch the objecuves would kave o be achreved. Tuis iy ave
rogussed mandate o make Key decisions thal all conmunilies i the regran sl
part of. Oversizht af program aed privect impiemeantabon, 2od service delsvery,
acuid be the responsibilny of the proposed new TransLink Baard These are mztters
that shauld b leftw ar appropristely experienced and skilled heard

Phaave contidoncs tnthe abilior of the Mavers” of the region o dove an ambitions
erveangrnaliy s bamehle vispon for the Dower Manland, oeope by snitirg o you diect
1oz cieared wp these msunderstandmes. ook temware e wearkieg fopether aowy bunid an

sealstandding transnotlation sestem or the regiac,

Nugearely

Fovt Facon
Bomster

ot Citenter Yanoowae! Vranssanation Aathore; Bea:d
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B:JTL,H 'TrarrsLlnk . CEQ's Dept
COLUMBIA e
Malcolm Bredie, Chair Reference: (533314
TransLink

4720 Kingsway, Suite 1600 °
Bumaby BC VSH4N2

Dzar Chair Brodiz:
Re:  TrunsLink Goverance

| 2m writing in respease to your letter of March 30, 2007, to provide furthe: information on the
marlers raised therein:

Use of altercates {or the Mayors' Council? Ido net anticipate at this e that
alternates will be allowed for the Mayors® Council. This would brezk the direct
accountakbility link to voters. One of the reasons for creating a8 Mayors' Cournci! is to
eaabie voters to know wheo their representative will be on TransLink mallers.

3]

What will be the appointment process for the TrunsLink Board and
Commissioner? For the Board, ] anticipate that sppointinents will ¢ made by the
Mayors' Council from a list of qualified individuals identified by ab independent pane!
that wail be established pursuani io statttory provisions. The members of the
independent panel would include an appoeintee from Translink as well as the Province,
with other mzmbers o be appointed by the boards of professional badies and key
stakeholder groups. For the Commissioner, | anticipate that appointments will be also
made by the Mayors’ Council 7o & list of qualified individuals selected through a
process established by the Mayors® Council. The qualitication requtrements for
selected individuals would be established by statute.

3. Who and how will the Mayore’ Council and its Chair be resovreed? The Mayors'
Couacil would be supported by Transiink staff. Resourcing would be from TransLink
en the basis of stalutory provisions to cover expenses and to provide oUser respwrces o
the Mayors' Council.

4. Whut will be the process to add arcas outsids the GVRD? The process would ]iksly
entai} voluptlary negetiations “eiwesn ropresentatives of the Mayars® Council, suppores
by TransLink, and representatives of he neighbauring local govertunent, pasmb.}
suppoited by BC Transit, as weil as locz! government staff.

el
Minisiry of Cifigs o It e Miristor tMailing Adaress:
TVransporiation Pariement Bu'ldings

Vaolorz BC WBY 1Xs
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Any egreement could provids for a fmansition period of up to 10 years, weould be subject
to ratificalion of the Mayors’ Council and the neighbouring Jocal govemment and
would require avthorization by an Order-in-Council frem the provizcial governmer:,
This last requirement is needed to enswre provincial administrative and, possibly,
statutory requitements are addressad.

5. What will be the process and timing of the provineial vision? The provincial visien
will be a high-level document, as proposed by the Goverpanee Pancl, In preparing the
visien, the government will be consulting with TrarsLink, lacal governments, other
public bodies adrinistering or oversecing components of the transporiation systern and
transportation system stakeholder organizations. The intent is o preducs the vision by
the end of 2007 ov early 2008.

Thank you fer your letter. [ am confident the proposed changes to Trans[ink will help the
region provide a first-class fransportation system for its people and businesses.

Sii;}ﬁ' , p
T
ey

f
N

Kevin Kalcon
Minister

\
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westvancouver

CHIEF ADMISISTHEATIVE O8F:(FR

Apri; YFO2og7
Files 321001

M Frank Blaset, Assastnt Deputy Misier
fantserhieps Depazuncet, Ministry ol Trans poranion
PO 3oy 9850

stn Prav G

Maclors, BO VaWw u)g

RE: Transi.ink Gosernunce

Lo wniting on behalf of o numiber of City Managers i the tove: mainlind who mel
recetilly 1o conswder the cecommenditivas of the Trans) ank Governance Res iew Pisel
and the correspomlence hetween the TrusLink Chair and Manister Fateon, While sman N
of the unicipatities in the region may be paeparing individinl responses for
cunsideration by the Minstry, we would hke 1o ofter o shaed sdisimistratia ¢ perspectise
and TS opponumity W enyage in e dulogue waith Mmisiey staff anvoboed in
preparing the fegislubn, Some of the sues we wonld like w discuss includes:

TransLink Funding

The fegislative framewark that w2l be put i place to fund TransLink projects znd
operations. We are particudarly concerned about the meicanmi2 reliance on [Rerty tiay
potential lack ot Qexibiding and legisluted maharity o pursie sher userfdemand bused
discomiect between the bundmg sources and those

fuzding optoms and the contimnng
who il benelit from iranspitation imprasvements.

Transportation Manning

The connecusn betw een TransLink and other bexlies including the Provinee. the Federal
Minister of Transportanon. the Vancouver Tntermiional Alrpart. BC Fenses, the Poit
Autharity, the vl companes ard the GVRD. This does ml appeas 1a he strengthened
under the proposed governanee mnde? and 10 our view this s critical 10 HIPros iy

s pastaton lanning in he repion.

Accountability
The respective redes of the Board, Cammissioner antd Counail of Mavors. Clacity snonnsd
acceuntahility for plamming, fundsey devisivess and operalional teaes i aveded o1 the new

windel 1s 1o waork suceessfullv
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Ahese are st acfew of the arcas where throngo hialogue there may he apporiuiyles o

cuileborma, enhanvimg what bas been propased . As Adimsnisirators respansahle for
reansportation at the facal Jevel, we Jeel that we enuld contrdnwiye i g mreanmglel way o
the process ol ceeating o new TransLisk Gos cenance mody] sl tegusest the cpperiumn
meet wilt Muustey stl i Vanconver or Victors before the legislation is passed |

withl he piciised tarrange Tor sl cepresentzive groop oi CAOs o attend suh o

meetitg.

Yours truly,

Daved C St
Chael Admumstranye Offices

o M.
At
hr
Mr.
M.
Mr.
M
Mr.
My,
Mr.
help
TR

Wir

Mt
M.
Mr.
A

Nis
My
M

LSS
LSS

M

Juhn Dhvble, Depuy Minister. Mty of Toasportation
NMalcelm Brodic, Trans] uk Chair

Johnay Cualine, CAQ. GVRD

Jomes Ridge. CAQ, Dintrat of North Viancoireer

hudy Rogers, City Manager. City of Vancouver

AR Tallsin, Cry Manager. Uiy of Nosth Vancomer
Gicorge Duncan, CAOQ. Ciy of Rchnsomd

Georpe Harvey, CAO. The Corporation of Delia

Jim Rule, CAQ. District of Maple Ridge

Murray Dinwondie, Caty Merager. City of Surrey

Paul Daminaie, Ciy Admnistrator, City of New Westimgsier
Bob Moncur. City Manager, Caiv of Burnaby

Francis Cheung, CAG, City of Langley

Ciactan Rover, City Manager, City of Punt Maeody
Warren Jones, City Manager, City of Coguitiam

Dan Renl Admepistrater. Village of Lions Bay

Howard Carles, CAQ, Yillage of Apmore

abell Hadtord, CAGL Bowen Ishund Muncpaliny
Jake Rudolph. CAQ. Cuy of Pirt Meadows

Fymda Flasd, adminsuator. Village of Belcaren

Mark Bakken, Admimsiraror, Tosnship of Langies
Pegey Clak, Ciiy Manager. Ciy of White Rock

Tuny Chong, CAQL Cuy al Pan Coquetlam
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Attachment 6

Recommendations from GVRD Staff Report
Approved by GVRD Board at its April 27, 2007 Meeting

Section G

TR TR e
ST A-:‘Tgi.i«w.g..r:_;_. f_

Qreater Vancouver Regional DIstnct

N S

GWVRE Board Mestng Dats: Apri 27 2007

T toard o° Direclars

From: Joannay Carlre Comm saionsiiZnie” sdntin svraiive Gfizer
Greg Yeonans, Senor Planner, Pol ¢y and Siana g Dezanment

Date: April 12, 2007

Subject GVRD Board Response to the TransLink Governance Review

A48 Rengnwryy Winrraby, L Uasaddp vy

ey

mELommandaticns:

Tnat the GVREC E ard:

g

2agviaz the Minister of Transpartation.

1. Taat the Beard supperie the provincial govemment’'s goat to imaonmve the Jovernrans s
of Greater “ancodyver's transsertaton eystans w ensura it has e structure and
resouUrces necassar, o neat the rans portutlon needs of the req on;

i Tnatihe Board does not susgorn the prowincial govemment naking inal decisions cn
the TransLink Govemance Review Fanel recommendations unid the Board haa Laeen
SIVEDN adquaF oppoftun:ty ic meel with the Mnister to explore apaonan-tizs
incoraorais GYRO perspeclives nto 118 new ransporial o governanca 5 I'L.\.tn..f'c

Mvite the binister of Transportaticn to meet w.th the Joard to discuss:

1. Dptore for ensuring that the prodosed governancs mode! ‘or rzgicnal wansponatan
can bz guided by integraied lznd Jse and transportaticn policy

i Opione for provid-ng additional ransporaticn funding scurcss wnigh are wore
closey 1&d o 1he use of the frarsponation system 1nan the property 13«

iii. Tha province’s intentions for \ne proposed 30-year trapssoration vision, m paricu ar
whether that vigion wl o early £5tabish the nacessary linkages hanvesn ragiona;
iand Jse ransporiation ’md air qualty managemens;

Forward the report tiled *GYRD 3oard Resaonse o the TransL.nk Sovamance

Review” dated April 12, 2007 1 the Prem er, Min sier of Treansporiation, ang the

Trarsl nk Board Tas« Force.
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