City of Richmond Report to Committee

Re:

Parks, Recreation and Cultural Services

Committee Date: April 19, 2006

Kate Sparrow; Director Recreation and File:
Cultural Services
Dave Semple; Director Parks

Feedback on the 2005 — 2015 Parks, Recreation and Cultural Services
Master Plan

Staff Recommendation

1. That the 2005 — 2015 Parks, Recreation and Cultural Services Master Plan be adopted with
the following amendments and recommendations:

Incorporate an Analysis of Current Facilities into the Places and Spaces (Section 7.4) of
the Master Plan.

Develop a Facility Evaluation Framework for future facility development to assess how
the City will make decisions regarding infrastructure investment and that this be added to
Section 7.6 (Facilities and Amenities Recommendations).

Reprioritize 2005-2010 Capital Priorities to include the Minoru Place Activity Centre
(Section 7.4).

That the Facilities and Amenities Section (Section 7.4) include a reference that there are
1o plans to replace or eliminate Minoru Arenas in the next decade.

When the Garden City Lands Master Planning process begins, bring forward the PRCS
Master Plan facility and park priorities for consideration within that process.

Incorporate the public feedback and consultation comments into Book 2 of the Master
Plan. (As outlined in Attachments 3, 4 and 5.)

2. That staff proceed with implementation of the Master Plan recommendations and report on
the progress to Council once per year.
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Staff Report
Origin

At the regular Richmond City Council meeting of September 7, 2005, the following resolution
was approved:

(1) That the Parks, Recreation & Cultural Services 2005-2015 Master Plan be recerved, and that
staff seek public feedback on the proposed plan (attached to the report dated July 13", 2005,
from the General Manager, Parks, Recreation & Cultural Services) and report the feedback to
Council in the Fall, 2005; and

(2) That the Community Working Group be reconvened to review the Master Plan documentation.

Staff were requested to provide information on the total value of the services provided by those
volunteers attached to the twenty-one agencies or partners who deliver recreational services to
the City (i.e. the number of volunteer hours x the minimum wage rate = value).

The purpose of this report is to address the above resolutions and requests. It will also include a
review of the capital recommendations and outline proposed amendments to the draft report as a
result of the consultation.

This report will not address the Minoru Park vision. A subsequent report will be brought
forward on the feedback on the Minoru Vision and Guiding principles once the City has a better
understanding of the direction of the Garden City Lands and the impact of any development on
that site for parks, recreation and cultural services amenities.

Findings of Fact

The Parks, Recreation and Cultural Services Master Plan Public Feedback process was designed
to increase awareness of the Master Plan and provide an opportunity for feedback from both the
general public and key stakeholder groups. The consultation process addressed highlights of the
Master Plan as well as Minoru Park Vision and encouraged questions and feedback on the
information.

This approach to consultation gave local residents and community organizations an opportunity
to provide input in a variety of ways.

Feedback Methodology

General Public Feedback consisted of:

* Four Open Houses (See Attachment 1). An extra effort was made to reach Richmond’s
large Asian community by holding two of the four open houses at Aberdeen Centre.

* A feedback form available electronically and in hard-copy

* Posting consultation information on the City website
http://www.richmond.ca/parksrec/about/mandate/masterplan.htm
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The public was made aware of the opportunity to participate through advertisements in
Richmond newspapers, a City News Release to media, direct mailing to key stakeholders who
have participated in previous Master Plan consultations or who are listed on the Parks,
Recreation and Cultural Services mailing list (125 individuals/groups) and invitations to
meetings.

Information on the public consultation process and consultation materials was provided on the
City website and City intranet.

Promotional Boards were posted at Steveston Community Centre, Minoru Aquatic Centre, South
Arm Community Centre and Richmond Ice Centre.

Open Houses were held at the following locations:

Richmond City Hall

e Thursday, November 24th 12:00-8:00pm

o Friday, November 25" 9:00am-5:00pm
Aberdeen Mall

¢ Saturday, November 26th 11:00am-9:00pm
* Sunday, November 27th 11:00am-7:00pm

Information packages were distributed to Parks, Recreation and Cultural Services staff for
information sharing with community residents (Attachment 2).

Community Organization Feedback consisted of:

* 10 meetings with various community groups and stakeholders

Workshops and meetings were held with the following stakeholders:

e Community Working Group * London Heritage Farm Society

e Community Associations e Bntannia Heritage Society

e Sports Council e Britannia Advisory Board

e Richmond Public Library Board e Richmond Nature Park Society

e Aquatics Services Board e Richmond Committee on Disability
e Minoru Seniors Society e  Gateway Theatre Society

¢ Richmond Art Gallery Association e Richmond Arenas Community

* Richmond Museum Heritage Society Association

* Steveston Historical Society
Public Participation

Over 866 individuals participated in the PRCS Master Plan Feedback process. Of these,
approximately 311 attended the Open Houses, 383 participated in meetings and workshops, and
approximately 172 feedback forms were returned. There was an overall acceptance of the
direction of the Master Plan and of the returned surveys 81% felt that the Master Plan will meet
the communities needs over the next 10 years.
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Analysis

The Master Plan is intended to be a guide for use by community organizations and the City on
how the City of Richmond’s parks, recreation and cultural services and its community partners
contribute to the quality of life and provision of programs and services in Richmond. It also
outlines priorities for the investment in places and spaces over the next 10 years. It is recognized
that the level of interest and type of concerns related to the Master Plan varies between the
general public and stakeholder groups. The information collected has been analyzed from both
perspectives.

Open Houses and Survey

Feedback from the submitted surveys conveys overall acceptance of the direction of the Master
Plan. The survey analysis shows that 81% of the survey respondents generally agree with the
direction of the Master Plan and rated “very well” or “somewhat well” (excluding don’t know
and those with no response). Although the survey results were not statistically significant, they
do provide information on the opinions of the interested citizens who took the time to complete
the survey.

Respondents felt that the outcomes of the Master Plan were important and ranked the outcomes
in this order of priority:

[t 1s important to provide a diversity of experiences in the visual, performing and literary arts.
[t is important to enhance learning opportunities, literary arts & access to information.

[t is important to invest in products and services with a Wellness Focus.

It is important to enhance awareness of protecting and sustaining the environment.

[t is important to create capacity for a broad array of special events and community activities.
[t was important to plan for and promote post-games use of the Richmond Oval.

It is not as important to promote opportunities to visitors to Richmond.

Nk

Respondents indicated these priorities for recreation and cultural facility development (in order
of priority):

1. Minoru Place Activity Centre Expansion

Richmond Oval and Waterfront Park

Performing and Visual Arts Centre

Britannia Heritage Shipyards

City Centre Community Centre and Park in the South City Centre

Aquatics Centre

City Centre Community Centre and Library in the North City Centre

A

Respondents prioritized the type of volunteer opportunities that were most appealing:

1. Arts & Culture

2. Festivals and Special Events
3. Committees and Boards

4. Sports Groups

5. Parks

6. Heritage
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The Public also provided written comments as part of the Survey. (Attachment 3) Based on the
feedback from the Open Houses and Survey, the general public agreed with the overall direction
of the Master Plan.

Feedback from Community Organization Meetings and Workshops

Over 383 individuals attended 16 meetings and workshops to provide feedback on the Master
Plan and in some cases to begin discussing with City staff how to move forward on
implementation of the new directions. Attached to this report is the feedback summary from
meetings and workshops with stakeholders (Attachment 4) and letters from Richmond Arenas
Community Association, Richmond Minor Lacrosse, and Richmond Public Library.
(Attachment 5). A number of themes emerged through these sessions:

e General support that the Master Plan is a good framework for long-term planning and to help
the City and others work together towards a common goal.

e The Master Plan is a complex document and it was suggested that it would be helpful to
provide some of the information in a simplified format as well as to have ongoing
discussions about what it means to various stakeholders. It was agreed that as we move
forward on the development of Service Plans and Policies, the philosophical information
would become more tangible.

e Some of the stakeholder groups identified concems over facility development and that their
priorities were not outlined adequately in the Places and Spaces section of the Master Plan.
The majority of groups who were not listed as priority for capital developments were
concerned that their requests had not been considered. There was a sentiment that more
analysis on the state of current facilities and future facility needs was required.

* Some organizations feel that it is important to revisit and develop new agreements as soon as
possible.

e Feedback indicated that communication and the relationship between the City and
Community Associations has improved; however, there is a strong desire to keep improving
two-way communication. Strategies to do this were discussed and some are now being
implemented.

e Participants suggested they would also like to receive ongoing information about major city
initiatives such as the Richmond Oval, Garden City Lands, RAV and general planning in the
community.

e Feedback identified the following as priorities for facility planning and development:

o Minoru Place Activity Centre Expansion

Richmond Oval and Waterfront Park

Performing and Visual Arts Centre

Britannia Heritage Shipyards

City Centre Community Centre and Park in the South City Centre

Aquatics Centre

City Centre Community Centre and Library in the North City Centre

0 0 00 0O

a4



April 19, 2006 -6 -

Community Working Group

Council directed staff to reconvene the Community Working Group to review the Master Plan
documentation. The Community Working Group had been instrumental in establishing the
direction and content of the Master Plan. Council adopted their report and the recommendations
were to be incorporated in the Master Plan.

At the Community Working Group meeting, the CWG agreed with all of the recommendations
as outlined in the Master Plan (Attachment 6) and that they reflected the work that was
completed by the Community Working Group. The majority of participants suggested that
communication and education is needed around the Master Plan. It was felt that ongoing
communication as a result of the plan was important. Discussion focused on three areas of the
Master Plan: Service Delivery, Resources, and Capital Priorities. The CWG suggested further
work was required on capital priorities.

Recommended Amendments to the Draft Master Plan

In considering the feedback from stakeholders, the public and the Community Working Group,
staff recommend the following amendments to the draft Master Plan:

Facilities and Amenities (Section 7.4)

1. Incorporate an Analysis of Current Facilities. (Attachment 7)

Staff again reviewed each of the City’s recreation and cultural facilities looking at the
following factors: size, location, year built and renovations, facility condition, retrofit costs,
insurance value, market value, needs, lease expiry, square footage per resident and usage.
This analysis identified when planning for facility renewal processes should begin. A
summary of each facility is attached to this report. Staff recommend that this summary be
included in the Master Plan under the Places and Spaces (section 7.4).

2. Develop a Facility Analysis Framework

In addition to the technical analysis above, when looking at planning for replacement or
expansion of existing facilities or the development of new facilities, it is important to not
only look at the age and condition of the facility, but factors such as service needs and issues,
current usage and building capacity, demographics, operational costs and sustainability, etc.

The City 1s faced with a significant list of “wants” in the community and must plan in a
responsible way to identify what the long term community facility needs are and what is the
most sustainable way to address future needs. Staff recommend that an Evaluation
Framework for future facility development be created to assess how the City will make
decisions regarding infrastructure investment and that this be added to Section 7.6 (Facilities
and Amenities Recommendations).

Recommended Five-Year Capital Programs Revisited

(8)

The feedback from the community consultation process identified the Minoru Place Activity
Centre as being their top priority for facility development. Staff recommend that the Minoru
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Place Activity Centre facility development be moved forward for consideration within the
2005-2010 Capital Priorities. If approved, the Capital Priorities outlined in Section 7.4
would now include:

e Minoru Place Activity Centre

e Britannia Heritage Shipyards

e Richmond Oval and Waterfront Park

» City Centre Community Centre and Park

4.  Arenas

The Richmond Arenas Community Association (RACA) provided feedback to Committee
with concerns regarding lack of clarity regarding the future of the Minoru Arenas facility.
RACA requested assurances that the Richmond Oval’s legacy design, that includes two
international size ice rinks is in addition to the arena facilities in Richmond and not a
replacement of the Minoru Arenas. At the April 10, 2006 Council meeting, the following
resolution was approved by Council:

That the 2005-2015 PRCS Master Plan include a reference that there are no plans to
replace or eliminate Minoru Arenas in the next decade.

5. Garden City Lands

The PRCS Master Plan process coincided with the City’s acquisition of the Garden City
Lands. 50% of this property will be dedicated as parkland.

The contract with the other partners (Canada and the Musqueam) outlines that a master
planning process will occur to determine the land use and where on the quarter section the
city parcels will be. To date the terms of reference on the Garden City Lands Master Plan
process has not been completed.

Therefore a comprehensive city planning process will be needed for the Garden City Lands
to determine how the parkland is to be developed and what public amenities should be
located on these lands. Staff therefore recommend that the facility and park priorities as
outlined in the PRCS Master Plan be considered in the Garden City Lands land and park
planning. (if approved, this recommendation will be added to Section 7.6 — Places and
Spaces Recommendations).

Community Consultation

Book 2 of the Master Plan incorporates a variety of important sections that support the
recommendations of the Master Plan. Staff feel that the feedback on the draft should be included
and recommend that the City incorporate the comments as outlined in Attachments 3,4 and 5
from the community consultation into Book 2 of the Master Plan.

Response to Council’s Request on the Value of Volunteer Contribution

The City has a long and proud tradition of working closely with volunteers and volunteer
organizations for the planning and delivery of recreation and cultural services in Richmond.
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Currently, there are varying methods of recording volunteer time in each of the partner
organizations. There is currently no record keeping of the number of volunteers nor the
volunteer hours contributed.

Attached is an estimate of volunteers and corresponding value in each of the partner
organizations (Attachment 8).

As one of the priority action items in the Master Plan, work on the development of a Volunteer
Strategy has already begun with Volunteer Richmond being contracted to lead the process.
Volunteer Richmond is working with a broad based Steering Committee made up of volunteers
representing various stakeholder groups and city staff. The strategy will address all issues
related to volunteering in parks, recreation and cultural services as well as a database to support
and track volunteers. This will enable an accurate tracking of volunteer hours. It is expected
that recommendations on the Volunteer Strategy will be brought forward by mid-2006.

Master Plan Implementation

The next step is for Council to adopt the 2005-2015 Parks, Recreation and Cultural Services
Master Plan as a framework to guide decision-making. Given this, staff and community
partners will proceed with the direction on a strategic basis as resources allow, working
collaboratively with the community.

The City has now secured funding and will be proceeding with the recommendation to assess the
financial effectiveness of current operating models to benchmarks their efficiency and
effectiveness.

The Master Plan includes 63 recommendations to be implemented over the period 2005-2015.
(Attachment 9) Priorities for 2006 have been identified as follows and a number of these
priorities are in progress:

e Policy Development (Access, Use, e Heritage Strategy
Pricing) e Relationship Building
e Service Plans in the areas of: e Improved 2 way communication
a) Volunteers e Capital Development Planning
b) Youth a) Garden City Lands
c¢) Older Adults ' b) Richmond Oval and
d) Sports Waterfront Park
e) Arts c) City Centre Community
f) Events (pending additional Centre and Park
level funding approval) d) Field Strategy
e Service Agreements e) Waterfront Strategy
e Community Leaders Forum f) Parks and Open Space
e Financial Analysis Strategy

The Master Plan is a policy document that includes philosophical, policy, capital development
and financial recommendations from 2005 - 2015. It does not address long-term priorities
beyond 2015. However, with the amendments, staff will have direction to commence planning
for facilities within the 10-year window.
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Should Council want to have further research and analysis completed on the proposed 10 year or
beyond capital program for recreation and cultural facilities, additional resources will be
required.

Currently, there are no internal resources available to complete this task outside of preparing an
aging facility infrastructure update on lifecycle maintenance, replacement and general condition
and a usage analysis of existing facilities.

Financial Impact

The financial impact of adopting the Master Plan will result in shifting resources according to the
priorities; potential increased revenues from new Service Agreements and implementation of
pricing policies; creating financial benchmarks from the financial analysis; improved financial
reporting and increased financial accountability; alternative funding strategies for facility
development and overall improved services and financial performance.

The City will be initiating the financial analysis of its Recreation and Cultural Services partners
in May 2006. The purpose of this review is to establish benchmarks and establish a baseline for
financial impacts of implementation. The results will be brought back to Committee upon
completion.

Any financial impacts to capital and operating budgets will be incorporated into the City’s
annual budget process for consideration and approval.

Conclusion

The 2005 — 2015 Parks, Recreation and Cultural Services Master Plan has been a tremendous
undertaking for the City, community stakeholders and the public. Over two years, more than
2200 citizens, 146 community groups and organizations, and over 65 opportunities for public
involvement and feedback have occurred. The Master Plan includes 63 recommendations that
have received support from the community.

The Master Plan focuses on three key outcome areas: To Live, To Connect, and To Grow. It
proposes systemic change for how the City of Richmond’s Parks, Recreation and Cultural
Services and its community partners contribute to the quality of life in Richmond.

The Master Plan provides a framework for an integrated holistic approach to meeting community
expectations and needs. Its success depends on service providers working inter-dependently and
cooperatively to ensure that residents have access to appropriate and affordable opportunities. It

outlines how PRCS will work with others in the quality-of-life sector to create and sustain a city

in which individuals and families can live, connect and grow to their full potential.

The Master Plan builds on Richmond’s tradition of community-based recreation and
acknowledges the volunteer sector’s valued role and contribution. It embraces the future to
achieve the community vision and values, defines how we will work together to ensure an
accountable, service-based approach with clear outcomes; and ensures programs and services
that will deliver outcomes that meet community needs.

The City has an important role to play in providing leadership, expertise and resources and, in
collaborating with community organizations, to ensure community needs are met.
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There 1s overall public support for the direction of the Master Plan and a desire from our current
partners and from the public to move ahead and commence with implementation of the plan.

7

Kate Sparrow
Director Recreation and Cultural Services
(4129)

Attachments (9)
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Background

Why?
Think about all of the parks, libraries,
recreational opportunities, museums, trails, sports fields,
aquatic centres and other facilities you use that are key to the
quality of life you presently enjoy.

cultural and

To ensure that current and future generations will continue to
enjoy Richmond as the most appealing, livable, and well- managed
community in Canada, it is important to have a comprehensive
and strategic Master Plan.

Why Now?

A Changing Community

Richmond has changed and continues to change with
remarkable speed and complexity. With this comes changing
values and needs, while at the same time resources to
maintain and manage the City are becoming stretched.

The ability to understand and respond to changing values and
needs in a financially sustainable manner is vital.
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A plan to ensure that current and future
generations continue to enjoy a great
quality of life
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The Master Plan is
intended to be
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Background

Major Initiatives

Several major initiatives will have significant impact on parks,
recreation and cultural services over the next decade.

e 2010 Winter Olympics/Paralympic Games
* Garden City Lands Development
e Richmond-Airport-Vancouver Rapid Transit Line (RAV)

Trends
National trends will also have a major impact on Richmond’s
parks, recreation and cultural sector in the future:

° Aging population

* Widening gap between ‘haves’ and ‘have nots’

° Increasing diversity

° Increasing need for meaningful activities

¢ Move to more informal unstructured activities

¢ Declining volunteers and the need for more meaningful
volunteer experiences

° Declining activity levels and health status in children
and youth

Community Involvement

Following Richmond’s history of community involvement, there
was significant involvement in the development of the Master
Plan. Itis a product of many people working together providing
passion, insight, and time through:

e A Community Leader’s Conference

e The Community Working Group (19 meetings)

° Open Houses

e Focus Groups

Stakeholder presentations (55 community submissions)

(<]

Individual submissions

° The Community Working Group Report

plaza.

The Community
Vision
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The Plan
What you can expect

The Master Plan has been designed to enhance the quality of
life for all residents. A successfully implemented plan means:

¢ Existing and future community needs will be met

o Customer service (open spaces, facilities and services)
will be enhanced

o [t will be financially sustainable

e A policy framework will be in place for accountable
decision-making

° Community involvement will continue to be valued and
encouraged

° There will be new and effective partnerships with others
in the community

City Council adopted these goals as the Guiding Principles
that are the foundation for the Master Plan.

What people want

A healthy and vibrant community. There are many aspects

of living that contribute to individual well-being and
community quality of life. Life is complex and while the
needs of individuals vary, they generally fall within 3 umbrella
themes - Live. Connect. Grow.

These themes create the common purpose for quality of life
services in Richmond.

To live...

Focuses on the basic physical and spiritual needs of individuals
and families who want to live healthy, happy lives.

To connect...

Addresses the need for an individual or family to fic within their
physical environment, with the people around them and their
community - a sense of belonging.

To grow...

Addresses the need to enhance skills beyond basic levels, to use
discretionary time for fun and enjoyment and to be inspired
and engaged in lifelong learning.

connect




Working Together -
A Relationship-based Approach

Our success at working together will determine Richmond’s
bright future.

Strong working-relationships between the City, community
organizations, other government and non-government
organizations and the private sector will be essential.

We will...
° Work with the community to develop a Volunteer
Management Strategy and more meaningful volunteer
opportunities.

° ldentify new communication mechanisms to engage our
ethnic communities, seniors and people with disabilities.

e Establish agreements with organizations that provide a

service on behalf of the City.

Being Accountable

The City of Richmond is accountable to the community to
ensure, that within available resources, the availability of the
broadest range of quality of life services, including parks,
recreational and cultural opportunities for individuals and
groups are met.

We wiill...

e Develop Council-approved policies in areas of access,
use, pricing, public involvement and customer service.

* Develop standards and guidelines to address customer
service, safety and risk in our facilities, parks and trails.

o Create and publish guidelines for public input and
feedback through vehicles such as a Public Consultation
Tool Kit.

connect
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Meaningful volunteer opportunities.
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How we do Business

Planning -
A Service-based Approach

Traditionally, the City of Richmond primarily focused on a
facility-based approach to recreation.

Though thisapproach served the community well in earlier years,
to keep up with growth and changes, the City must shift to a
broader focus that looks at city-wide needs.

With research and planning, the City, in
partnership with others, will work to:

Provide the broadest range of programs and
opportunities that appeal across all cultures and age
groups so that individuals and families can
Live.Connect.Grow.

Create a youth-friendly community by developing
services that can effectively address a range of
recreational, social and cultural needs of youth to

develop life long skills.

Provide services at neighbourhood, community-wide
and regional levels.

The City will develop and adopt service plans in 12 key areas:

Volunteerism

Youth Services

Sports

Arts

Heritage

Special Events and Festivals
Older Adult

Environment & Nature
Active Living & Wellness
Childcare

Community & Neighbourhood Building

Community Recreation

connect

The City, the RCME Richmaond School
District, Vincowver Coastal Flealth
and the Miistry of Children and
family Development hawve combined
Jorees to champion the philosophy 1o
make Richmond the best place in North
America to raise children and youth.

Service Plan: Youth

Services Plan: Heritage
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Volunteering

Volunteering is one of the primary contributors to building Jadiy @ in S enhuteers in Canada

a strong community. Volunteers in Richmond participate as i J""!"’."""."g’. o & ”iff" o
. . L l'.’r"fé'f"l'?.'z" (02 i 2306 &y crfiave,

board and committee members, as advocates, as fundraisersand 0. and rocseation. ’

as providers of numerous direct services.

The City is committed to working with the community to
develop and nurture a Volunteer Management Strategy to
ensure meaningful and varied opportunities and to strengthen
the volunteer system in the community.

We will... Velatessing is savt jusi about givisg
; it 35 ako abive seceiving. As wick o
¢ Develop a comprehensive volunteer program that o At i iy sl
] g . . volynteerscioaiibinle tathe conmrativy,
includes an up-to-date database and interactive website. thay aby divs cxpretations abwit
. expevivnee: Loy ey do Jedrn, b
o Celebrate, recognize and support the fundamental role Halleiged ssdl ke mpckpeed

that volunteers play in community-building.

e Provide interesting and socially relevant volunteer
opportunities that are appropriate for all age groups.

o Embrace our community’s diversity and the implications
for our volunteer programs.

The City will ook roish eibess 1
ensre they volierss have a vaviegy
of meanixgfid veles, including but
met Mited to, prograra debivery aned
support. This will inclede developing
a eswrdinand citywide wetwork of
vadwnteers wlbo want 1o help advarcs
Richaond s quality of life.




Experiencing the Plan

Programs and Services

In order to ensure the broadest range of programs and services s she community grows aret becomes

are available to Richmond residents: wwoie diverse, there is a need e be imore
pusposeful in providing serviees and

We wi " e aciivities that connect peaple 10 peaple
s C ; . . d . ith at tht local feoel and enconrage people
ontinue to invest 1n programs and services wit ta get 1o Kriowitheir m'l:g})bﬂ:n's.

a wellness focus that help individuals, families and
neighbourhoods to stay physically active and socially
connected.

° Enhance learning opportunities, literary arts and access
to information.

e Create capacity for a broad variety of events,
tournaments, filming and special community activities.

° Enhance awareness and understanding of the importance
of protecting and sustaining the environment.

o Work with Tourism Richmond and sports, arts and
heritage organizations to promote opportunities for
visitors to Richmond.

° Provide a diversity of experiences in the visual,
performing and literary arts throughout the community.

° Plan for and implement wellness, high-performance
sport and community programs for post-Games use of

the Richmond Oval.

A diversity of experiences are available in
Richmond.

@he City of Richmond will wyalarly
asess market yequizemenss, identify
apportinitics and work with ather
servive providess o ensisre that programs
and services offered addvess comnnnity
needs.
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Places and Spaces

Richmond’s quality of life facilities and amenities are among
British Columbia’s best.

Recognizing that there are many needs and opportunities for
facility development, in addition to infrastructure lifecycle
needs, the City has proposed capital projects in order of priority
based on consultation, research and opportunities.

Major Capital Funding Priorities 2005-2010

Britannia Heritage Shipyard

This important heritage landmark will continue to be restored as
a regional attraction and community legacy. Restoration will be
completed in Summer 2009.

Richmond Oval and Waterfront Park

This signature, multi-purpose facility will be Richmond’s
premiere sport, wellness and event centre. It will be an
international destination and community gathering place.

City Centre Community Centre & Park (South)
This proposed multi-use facility will be one of two community
centres required to meet the needs of residents living in the
City’s core.

The existing and future Jcilitivs weidd
support @ broad range of programs
affered by a variety af service providers,
all vesponding v prigvitivs iddenztified by

the City in collabosativn with otheis.
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Preservation of Britannia Heritage Shipyard




Places and Spaces

Major Capital Funding Priorities 2011-2015

Aquatic Centre

This new facility will replace the existing aquatic facility in
Minoru Park which is nearing the end of its lifespan. The
Aquatic Centre may be located on the Garden City Lands.

Minoru Place Activity Centre Expansion
This popular facility will be expanded to better meet the needs
of active older adults.

City Centre Community Centre and Library
Branch (North)

Located in the north City Centre area, this facility will be a
combined community centre and Richmond Public Library
branch.

Performing and Visual Arts Centre
This new facility will provide additional space for the performing
and visual arts. It is planned to complement services at Gateway

Theatre and the Richmond Cultural Centre.

Cultural and Heritage Facilities

Post 2010, the City will need to further investigate the demand
for expanded cultural and heritage facilities in the Minoru
precinct including the Richmond Museum, Richmond Art
Gallery, Richmond Arts Centre and Richmond Public Library
Main Branch.

- 5

Performing and Visual Arts Centre

The City Centre of Richmond will
accommodate & major povtion of the
Liiys population and employment over
the next vwo decades, parks and apen
spaces will be key 1o the commnitys
guality of life.



Places and Spaces

Garden City Lands Precinct

'The Garden City Lands will provide significant opportunity for
the City. A land-use plan, vision and park master plan will be
developed with other landowners in the precinct.

connect

Major Parks Capital 2005 to 2010
* DFO/Garden City Lands open space development
° Fraser River Middle Arm linear waterfront park and blueway
° Garden City 21 acre community park development (in progress)
¢ Garden City Greenway development

* King George Park Gathering Place (in progress)
o King George Park major playground upgrade

° McLennan South Neighbourhood Park development
(Phase 1 and 2 completed)

* Minoru Park futurc retr()ﬁt program
° Olympic waterfront park and plaza
° Richmond Memorial Garden

 Richmond Secondary School artificial turf field
(completed Fall 2005)

° Shell Road Greenway

* South dyke 50 acre City Farm park site
o Steveston Water Park and Park Plan

e Synthetic wwrf sports field development
° Terra Nova Rural Park 64-acre site

AR 3 LN '
Steveston Water Park.

* West Cambie neighbourhood parks, greenways and natural area




As part of the Parks, Recreation and Cultural Services Master
Pian it was determined that a vision for the future of Minoru Park
should be developed.

The Need to Revisit Minoru Park
1. The City Centre ‘Green Necklace’
The City has adopted the concept of a ‘green necklace’ of

parks around the perimeter of the Downtown District.
Three new parks are being added to the ‘necklace’:

° 21 acre Garden City Community Park

° Garden City Lands proposed park

° 2010 Richmond Oval and waterfront park along the
Middle Arm.

Minoru Park no longer has to be ll things to all people’ as the
only major green space in the City Centre for the last 50 years.

2. Higher Density Residential Developments/
Population Growth
As many as 60,000 people are projected to live in the City
Centre. More proposed residential towers are underway
adjacent to Minoru Park

For these new residents Minoru Park will become their local

neighbourhood park.

3. Multiple Facilities and Aging Infrastructure
Many of the major civic facilities in the Minoru Precinct are
now aging and will need to be replaced or expanded to keep
up with growth.

With the acquisition of new park land in the Garden City
Lands Precinct, there is an opportunity now to determine the
appropriate placing of new facilities or uses in Minoru Park and
whether aging facilities should be replaced or relocated.

turgutenpt Green Necklace of Parks

----- Gorermaps

Each one of these parks will be unique
and serve a different function and role

within the City.

Aging infrastructure

3
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The Vision

As part of this process, a vision statement has been developed that takes into consideration
Minoru’s history as a social gathering place for the community, che formal and mature
landscape, and the many memories that people have of this park as well as the future needs

of the City.
The Vision is:

“Minoru Park is a vibrant social and a;lmml gathering place - a signature civic green

space that is the heart and soul of the City.”

This is a long-term vision. Its implementation will be phased in over time as opportunities

to relocate facilities in other City parks arise.

Minoru Park Development Framework
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Guiding Principles
To support this vision and guide future development in the park, the following series of Guiding
Principles, Development and Design Directives have been created.

1. Respect and build upon the history of the park site
© Protect heritage and significant trees
° Develop an interpretation program
° Create a ‘Festival Lawn’
o Retain high quality sports uses on the south side of the park
* Work with sports and athletic groups to determine the best long
term location for facilities within the park system
2. Expand the ‘green’ role and value of the park in the
City Centre

» Ensure that Minoru Lakes continue to provide an area of
tranquillity and seasonal beauty

° Develop a Tree and Landscape Management Plan

» Maximize the openness of the park to the street

3. Establish a unique identity and civic role for Minoru
Park

° Create a Civic Cultural/Community Use Precinct within the
park

» Expand arts and culture into the park with festivals, art shows,
literary events

° Develop a comprehensive strategy for placement of recreational
facilities in the City Centre to determine their long-term ‘fit’ in

the park

4. Create strong visual and physical links to the
surrounding streets and neighbourhoods

° Develop a comprehensive pathway system
o Construct lit high quality north-south and east-west promenades
° Provide gateways and entry features
5. Minimize building infrastructure in the Park
® Focus all new building facilities in the south east corner
* Connect Minoru Park to City Hall and No. 3 Road
6. Recognize the role of the park as a local residential
neighbourhood park

° Provide open unprogrammed green space

Create neighbourhood gathering areas

° Expand the playground to appeal to a wider age range
° Provide more seating and picnic areas

° Create gathering places

R
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In January 2000, feedback on the Parks, Recreation and Cultural
Services 2005-2015 Master Plan and Minoru Park Vision will be
presented to City Council with a recommendation to officially
adopt the plans.

We value your input

We would like to hear your feedback on the Parks, Recreation
and Cultural Services Master Plan and Minoru Park Vision.
Please take a moment to complete the survey.

To view the complete Parks, Recreation and Culcural Services
Master Plan 2005-2015 document, visit
www.richmond.ca/presmasterplan

For more information about the PRCS Master Plan, please
contact:
Kim Somerville, Special Projects Coordinator

Email: ksomerville@richmond.ca
Phone: 604.276.4107

For more information about the Minoru Park Vision, please
contact:
Mike Redpath, Manager, Parks - Programs, Planning and Design

Email: mredpath@richmond.ca
Phone: 604.244.1208

Thank you for participating!
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Parks, Recreation & Cultural Services
Master Plan Public Feedback
Frequently Asked Questions

What is the Master Plan?

The Master Plan is intended to be a strategic and directional resource that will guide policy
development and decision-making. It is a comprehensive document to be used as a reference for
all those involved in the delivery of parks, recreation and cultural services.

City council endorsed six guiding principles to be the foundation of any future service delivery
system and these have been addressed through the Master Plan:
1. Ensure the City’s ability to meet community needs.
Ensure that customer service 1s enhanced
Ensure financial sustainability
Set a policy framework for decision making
Value and encourage community involvement
Value effective partnerships

SIS

Whyv was it developed?

The City of Richmond has changed and continues to change with remarkable speed and
complexity responding to societal, regional and demographic trends. To guide it’s Parks,
Recreation & Cultural Services and ensure the sustainability to meet the quality of life needs for
current and future generations, the City undertook a 10 year Master Plan Process.

Who provided the input?
The Master Plan 1s a result of valuable information and contributions made by staff, volunteers,

organizations, professionals and citizens.
These included:
¢ A Community Working Group comprised of council members, City staff, and a diverse
group of community representation.
e A Community Leaders Forum involving 34 community members.
¢ A Master Plan Steering Committee involving senior City of Richmond management staff.
* Over 150 community Organizations contributed throughout the planning process.
e Members of the public who participated in open houses, focus groups, forums,
workshops, surveys and meetings throughout the planning process.

What does Live, Connect, Grow mean to me?

The three themes - Live. Connect. Grow. - are key components of a well-being framework.
While each theme has its own outcomes and areas of focus, they enable everyone involved to
contribute, to foster collaborative and complementary working relationships that achieve all of
the desired outcomes and to eliminate unnecessary competition.

1682019 1
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To Live — focuses on the basic physical, mental and spiritual “being” needs of individuals who
want to live healthy, happy lives. It includes helping individuals and families develop personal
life skills that are essential to a healthy lifestyle and a healthy environment.

Examples of desired outcomes in the “To Live” area would include:
¢ Richmond is an inclusive community, valuing and celebrating its diversity. Programs
and services are accessible and affordable.
e There is increased awareness that participation in recreation, sport and cultural activities
contribute to the healthy development of children and youth.
* Richmond is a caring community that ensures a variety of wellness opportunities for
Seniors.

Examples of how to achieve the “To Live outcomes:
1. Ensuring that everyone 1s aware of the opportunities available, through promotion and
marketing activities.
2. Providing safe, accessible and well-maintained spaces and places.

To Connecr — addresses the needs an individual or family has to fit with their physical
environment, with the people around them and with their community. It includes creating
supportive environments for individuals to come together, for social groups and networks to
form and flourish and for the many aspects of building a healthy, vibrant community.

Examples of desired outcomes in the “To Connect” area would include:
e Neighbourhoods in Richmond are safe, secure, accessible, connected and vibrant. There
1s a sense of neighbourhood.
e The City and the community work together to meet community needs.
e There are gathering places where people can come together.

Examples of how to achieve the “To Connect” outcomes:

1. Developing a strong volunteer program that provides increased opportunities for
community involvement and developing strategies for groups — such as youth, adults and
older adults — to become more involved.

Providing support to Not-for-Profit organizations, community groups and agencies that
contribute to the desired outcomes.

b

To Grow — addresses the need an individual or family has to use discretionary time for fun and
enjoyment and to enhance their skills beyond basic levels. It includes the concepts of inspiring
or enriching and lifelong learning.

Examples of desired outcomes in the “To Grow” area would include:
e Arts, heritage, parks, recreation and sports contribute to increased tourism in Richmond.
¢ The community has taken advantage of the potential benefits and opportunities related to
the 2010 Winter Olympic and Paralympic Games.
e Volunteer opportunities are available to enhance individual and group worth and
development.

1682019
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Examples of how to achieve the ""To Connect’ outcomes:
1. Promoting heritage and environmental stewardship.
2. Supporting and encouraging special events and festivals.

What is the timeline for implementing the Master Plan?

The 2005-2015 Master Plan will be implemented on a phased basis, reflecting need, capacity and
opportunity. The Plan is broken down into key sections that include recommendations, desired
outcomes for the 10-year plan, and initial actions that will be completed during the first 3 years
of the plan. It will be a gradual process.

How will the Master Plan impact program and services?

In order to ensure that the broadest possible range of programs and services is available to
Richmond residents and offered through a range of service providers, the City will play a
leadership role in coordinating, facilitating and, where appropriate, providing programs and
services.

This means that programs and services may be delivered by community organizations, agencies,
or private sector providers, independent of the City, with the City, or by the City.

A number of philosophical and specific program outcomes need to be built into all aspects of
program planning. These include:

e An Asset Based Approach - intentionally helping children and youth build resiliency in
their lives.

e 20% More by 2010 - Increase Physical Activity in the Community — To combat
increasing trends of physical inactivity and obesity in the general population, providing
more opportunities for physical activity, building awareness of the importance of being
physically active and developing and showcasing role models will be built into activities,
places and spaces and marketing within the City. (Ex. Getting Richmond Moving).

In June 2005, the City officially accepted the provincial challenge to increase physical
activity levels of its citizens and employees by 2010.

e Cultural Harmony — To achieve the Richmond Intercultural Advisory Committee’s
vision for Richmond to be “the most welcoming, inclusive and harmonious community in
Canada”, principles of inclusion, cooperation, collaboration, dynamism, integration and
equity will be incorporated into all planning, decision-making and service delivery.

o Literacy and Learning — literacy is an essential cultural, social and academic concept
that involves not only reading, writing and numeracy, but also abilities such as viewing
and representing, aural literacy including language, music and listening skills, cultural
literacy including media and social literacy and critical literacy including civic skills.
The City, in conjunction with others will ensure that formal and informal learning
opportunities are available including non-traditional venues for learning, information
sharing and exchange and increased literacy in many areas.

The City will play a leadership role in developing service plans in a number of key areas:
e Active Living and Wellness
e Sports
o Arts
e Hentage

1682019 3
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e Environment and Nature

e Special Events and Festival

e Community and Neighbourhood Building

e Community recreation

e Volunteerism

e Childcare

¢ Youth Services

e Older Adult Services

e Specific Geographic Areas — City Centre, East Richmond

Examples of Desired Outcomes:
e The City has implemented and renewed service plans every 3 years
e All programs and services provide annual service reports
e There is a broader and more coordinated range of services that better meet the needs of
the changing community.

2005-2008 - 3 year Action Plans (sampling)
e Implement Service Plans in the key areas mentioned above.
e Develop training and strategies to incorporate an asset-based approach for children and
youth in all programs & services.
e Integrate sport and cultural development with economic, tourism and community
development.
e Create capacity for cultural and sport tourism e.g. festival events, sporting competitions.

How will the Master Plan impact Parks and open spaces?

Parks, open spaces, trails and facilities give people places and spaces to relax, reflect and be
active with friends and neighbours. Developing and promoting these resources increases access
to physical activity and social gathering opportunities for citizens.

The City of Richmond has a responsibility to ensure its places and spaces are well managed, this
includes ensuring that they are well maintained, safe and made available for appropriate use in

the community.

In order to maximize the benefits to the community of the parks & opens spaces as well as
ensuring future generations will also realize the benefits, the City will take a leadership role in
developing and implementing the following strategies:

Parks and Open Space Strategy
Richmond 2010 Trails Strategy
Urban Forest Strategy

Natural Areas Strategy

Civic Beautification

Sports Field Strategy

Waterfront Strategy

Memorial Park Feasibility Strategy

1682019 4
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Parkland Development and Acquisition Cost Charge Policy

City Centre Acquisition and Development Policy

The 5-year Parks Capital program 1s designed to support the development of new park and open
space infrastructure, as well as the lifecycle replacements of assets within the parks and open
space system.

Some examples of Major Parks Capital 2005 -2010 include:
e Garden City 21-acre community park development
e Steveston water park and vision plan implementation
e Richmond Memorial Garden Implementation
e Richmond High School artificial turf field
o King George Park Gathering Place

Examples of Desired Outcomes:
e Richmond will have attractive, connected, sustainable parks and open spaces.
e The City will have a Parks and Open Spaces Strategy to ensure that we have equitable
distribution and access throughout the City.
e Richmond will have preserved cultural landscapes that help maintain connection with the
past.

2005-2008 — 3 year Action Plans (sampling)
e Develop and implement the Minoru Park Strategy
e Develop a Parks and Open space Strategy
e Support the community-driven Outdoor Field Sport Strategy
e Implement recommendations of the Trails Strategy

How will the Master Plan impact facilitv developments?

Richmond’s quality-of-life facilities and amenities are among British Columbia’s best. Most are
in the first half of their lifecycle, while some are nearing the end of their life. Others are heritage
structures worthy of preserving and protecting.

Capital priorities: Years 2005 2010

Britannia Heritage Shipyards - this important heritage landmark will continue to be restored as
a regional attraction and community legacy.

Richmond Oval and Waterfront Park — This signature, multi-purpose facility will be
Richmond’s premiere sports, wellness and event centre. It will be an international destination
and community-gathering place; the Oval and surrounding Waterfront Park will be a catalyst for
a vibrant new urban neighbourhood.

City Centre Community Centre and Park (South)- This multi-use facility will be one of two
community centres required to meet the program and service expectations of Richmond residents
living in the City’s core.

Capital Priorities: Years 2011-2015
Aquatic Centre — This new aquatic centre will replace the existing facility in Minoru Park. The
Minoru Aquatic Centre is an older facility nearing the end of its lifespan. This new facility may
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be located on the Garden City Lands to ensure ready access for those living in the City's west
and north sector.

Minoru Place Activity Centre Expansion — This popular facility will be expanded to better
meet the needs of active older adults. The expansion of this facility is dependant on the new
aquatic centre being developed away from Minoru Park.

Richmond Sports Tournament Centre — This new outdoor sports and tournament centre will
be a venue for a range of outdoor turf and court sports to be located at the Garden City Lands. It
1s expected to include multiple artificial turf sports fields, spectator seating and a field house with
spectator and user amenities.

City Centre Community Centre and Library (North) — Located in the north City Centre area,
a combmed community centre and Richmond Public Library branch, this facility will be an
important learning and socializing place.

Performing and Visual Arts Centre - This new facility will provide additional space for City
and regional residents active in the performing and visual arts.

Cultural and Heritage Facilities — Post 2010, the City needs to further investigate the demand
and requirements for expanded cultural and heritage facilities in the Minoru Precinct including
the Richmond Museum, Richmond Art Gallery, Richmond Arts Centre and Richmond Public
Library main branch.

Garden City Lands:
The Garden City Lands provide a significant opportunity for the City of Richmond. Significant
public consultation will take place to determine the use of this land.

On City land, the City of Richmond has the potential to develop the following public amenities:

e Community recreation facilities, aquatic facilities, trade and exhibition facilities, public
safety and cultural facilities.

e (reenways connecting the Garden City Lands with major open spaces throughout the
community to the Richmond Nature Park to the east.

» Neighbourhood park space integrated with future development on the site.

e Sports fields and facilities, artificial turf field and diamonds, stadium, field house, track
and field facility and tennis facilities.

Richmond’s City centre will accommodate a major portion of the City’s population and
employment over the next two decades. Direct community benefits associated with the
development of the Garden City Lands include:
e Needed community facilities including community safety, recreation and cultural
facilities in the central area of Richmond.
e Improved economic development.
¢ A more equitable distribution of publicly owned space within the City to better meet the
needs of a rapidly growing population.

Examples of Desired Outcomes:
e The City will have a business model for foundational planning and development of all
facilities and amenities.
o The 2005-2015 capital program 1s included in the City’s 5-year capital budget.
e The Richmond Oval project is complete and is a sustainable operation.
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2005-2008 — 3 year Action Plans (sampling)
¢ Complete planning for City Centre facilities and park space
¢ Develop Garden City Lands Facility and Park Plan
e In all space planning, include space for artistic expressions
e Initiate feasibility studies for recommended capital projects
e Forward facility priorities to be considered in the City’s five-year Capital Program.

How will the Master Plan impact volunteerism?

Volunteerism is a fundamental part of parks, recreation and cultural services system in
Richmond. Volunteering is one of the primary contributors to building a strong community. As
the community changes, so must the structure of volunteer opportunities and the strategies used
for volunteer development.

The City of Richmond is committed to working with the community to develop and nurture a
Volunteer Management Strategy to ensure meaningful and varied opportunities and strengthen
the volunteer system in the community.

Will anv changes impact the public?

Regardless of what changes are made, the public will see little outward impact in the way civic
facilities are operated, other than a greater array of program choices, as new partners, including
volunteer, social and cultural groups, with greater access to civic facilities, reach segments of the
population that haven’t been engaged in our existing programming.

What is the Asset Based Approach?

Our goal is to build service capacities that can effectively address a range of recreational, social
and cultural needs of youth. We believe that these experiences have the potential for developing
life long skills for youth.

The 40 Developmental Assets are concrete, common sense, positive experiences and qualities
essential to affecting young people. These assets have the power to influence choices young
people make and help them become caring, responsible adults.

External Assets are the positive experiences young people receive from the world around them.
These 20 assets are about supporting and empowering young people, setting boundaries and
expectations, and about positive and constructive use of their time.

Internal Assets are about positive values and identities, social competencies, and commitment to
learning. The internal Developmental Assets will help these young people make thoughtful and
positive choices and, in turn, be better prepared for situations in life that challenge their mnner
strength and confidence.

We foster healthy youth development through an intentional asset based model. To influence any
of the 40 Development Assets we:

e Build relationships that are grounded in mentoring, role modelling and engaging youth.

o Create recreational, cultural and social experiences.

e Work with other agencies and community groups.

1682019 7
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What is Getting Richmond Moving?

“Getting Richmond Moving” is an initiative that supports the City’s commitment to increase
physical activity by 20 per cent by 2010 and is aimed at connecting individuals in the community
to active living, building bridges to remove barriers to an active lifestyle and engaging
individuals in the community to become healthy role models.

Where are the fine details of the Master Plan?

Specific or detailed questions around individual programs and services are difficult to answer at
this time. As the Master plan receives public and council endorsement, staff will be developing
the strategies and service plans that will start to answer more detailed quiestions.

Where do I get more information on the Master Plan?
The complete Master Plan document is available on the City website at
www richmond.ca/parksrec/about/mandate/masterplan
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Attachment 3

RICHMOND

Better in Every Way

Summary Feedback Process Results
From the Open Houses, November 2005
Parks, Recreation and Cultural Services Master Plan

Purpose

To summarize the public comments regarding what the public would like to see and the concerns which
they raised in relation to the Parks, Recreation and Cultural Services Master Plan 2005-2015 adoption

proposal.

General Written Comments

Comments on the Parks, Recreation and Cultural Services Master Plan

What people would like to see:

General

. Timely communications

. Accountability systems

. Action (process has taken too long)

. Master Plan summarized & published

. Map showing green space in Master Plan

. Britanma, London Farm and Steveston Museum getting equitable
resources

. Budgets for proposed projects

Yolunteerism
. Volunteers continuing to run centres
. Continued communication between board members and city

Parks/Trails
. Expanded dyke circuit system and increased bike paths

. Some park areas deemed as reserve green space

. Housing balanced with green space (not inc. sports fields)
- Make dyke road a recreation road. Relaxed and family safe
Sports

. More indoor sports area

. Keep sports facilities as they are and ncrease focus on sports
. Improve the Aquatic Centre
. Oval to add to existing facilities rather than replacing

Arts, Culture & Heritage
s Focus on Sentors and Arts

. Shorten timeline for building new museum complex
. Increase to include film festivals, literary events, etc
. Arts & Culture should be the city’s priority

. A larger, more modern performing arts centre
Other

. Increase the draw to boaters

. MOT lands developed as another Minoru plus hotel and convention
centre. Like a mini Olympic Park
. To see the DFO lands remain as green as possible

Concerns:

General

. Will we require another Master Plan after 20107
. Accessibility to Oval

. What about Shellmont? East of 4 Rd?

. How will it impact city & property taxes

. Who will cover the costs

Volunteerism
. Role of Associations

Sports

. Ehlmination of Sports facilities (keep as is)

. Moving of the Aquatic Centre

. Plan 1s vague — where will a sports factlity be with large capacity to
replace Minoru?

. There 1s no reference to ice facilities

. Where do bikes fit in?

. Do not wait § yrs to do something with the Seniors Centre

Arts & Culture
This area has been under funded - need to build legacy for our kids
. Gateway is too small to showcase large performing arts groups

Other

. Protection of DFO, DND and RNP lands. Create an advisory
committee to hear the public.

. Stop giving permits to high rise development in the City Centre —

traffic is too congested

) Does not address branch libraries to reflect their increased usage.
. Upgrade Minoru buildings rather than torn down
. Lack of focus on Steveston area. Population has increased without

plans to improve or expand community services
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Feedback Survey Summarized Results

Participants who accessed the feedback survey were asked 8 questions, with 3 questions directly relating
to the Minoru Park Vision. Most questions provided a number of options to choose from. The following
summarizes the responses based on the majority of findings.

Note: The Minoru Park Report will be coming forward in February with more details on the Minoru Park
Vision. Responses to Questions 7, 8 and 8a will be presented in the Minoru Park Report.

170 mdividuals participated n the survey.

1. Where respondents reside by postal code

¢ On the west side of Richmond (west of No. 3 Road) 99%
2. Respondents Age

¢ Between the ages of 40-59 years 47%

*  Over the age of 60 years 30%

o Under the age of 40 years 23%
3. Respondents agree that the Master Plan will meet community 81%

needs over the next 10 years?

4. Number of respondents who identified the importance of possible outcomes.

Listed in order of importance as per number of respondents.

¢ Provide a diversity of experiences in the visual, 111
performing and literary arts

¢ Enhance learning opportunities, hiterary arts and access 108
to information

¢ Invest in products and services with a wellness focus 105

e Enhance awareness of protecting and sustaining the 103
environment

e Create capacity for a broad array of special events and 98
community activities

e Plan for and promote post-games use of the Richmond Oval 97

s Promote opportunities to visitors in Richmond 57

5. Number of respondents who indicated the importance of capital project development in
Richmond

Listed in order of importance as per number of respondents.

e Expansion of Minoru Place Activity Centre 94
e Richmond Oval and Waterfront Park 90
¢ A Performing and Visual Arts Centre 89
e A new or refurbished Aquatic Centre 81
e A community centre and library in City Centre North 79
e Development in South City Centre Community Centre 71
and Park
e Preservation and restoration of Britanma Heritage Shipyard 68

1715667
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6. Number of Respondents who commented on the appeal of certain Volunteer Opportunities

Arts & Culture &9
Festivals and Special Events 80
Committees and Boards 54
Sports Groups 42
Parks 29
Heritage 25

Conclusion

The results from the community feedback process showed that there 1s overall community commitment to
move forward with the Parks, Recreation and Cultural Services Master Plan.
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Attachment 4

//\
RICHMOND

Better in Every Way

Summary Feedback Process Results
From the Workshops and Meetings, November 2005
Parks, Recreation and Cultural Services Master Plan

Purpose

To summarize the stakeholder comments regarding the Parks, Recreation and Cultural Services Master
Plan 2005-2015 adoption proposal.

Parks, Recreation and Cultural Services work in partnership with community organizations to provide a
significant contribution to the quality of life in the city. To facilitate public participation, staff held
workshops and meetings with 16 community groups to encourage feedback on the Master Plan. The
following provides the significant findings from Parks, Recreation and Cultural Services key
stakeholders.

Community Association Workshop

The Community Association Workshop was attended by 48 individuals, which included staff and board
members. Participants were divided into their individual facilities where they took part in group
discussions. The key themes that arose from the groups were:
o There needs to be a better understanding of the Master Plan
¢ Communication between the City and the non-profit groups 1s better than in the past however,
there 1s a desire from the Associations/Societies to have more on-going communication from the
City
* Building on improving the relationship between the City and the Associations, 1t was important to
revisit and finalize agreements and to involve each other in joint planning sessions

Community Working Group

The Community Working Group agreed to the Master Plan Recommendations as worded in the Master
Plan document. In a discussion about the Commumty Working Group’s role in the future, 1t was decided
that the group would provide assistance where needed and help facilitate the roll out of the Master Plan.
There was some concern mentioned about missing a huge segment of our community with not having
Richmond Chinese Cultural Society at the table however, during it was noted that during the feedback
process there was extra effort placed in reaching the Asian population by advertising in one of the Asian
dathes and scheduling two of the four open houses at Aberdeen Mall.

Aquatics Services Board

The Aquatics Services Board main concern was related to aquatics facility infrastructure in the Minoru
precinct. The board noted that Minoru Aquatic Centre was reaching the end of its lifespan and there was
a need for a new pool as noted in the 2001 Needs Assessment. Overall, the board was supportive of the
Master Plan but noted that there were some limitations around resources. Responding to the survey
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questions that related to outcomes, the group felt that Products & Services with a wellness focus were the
most important and a new Aquatics Centre was the most important Capital Project.

Richmond Arenas Community Association

R.A.C.A’s focus was arena facility infrastructure and lifecycle planning mainly in the Minoru precinct.
R.A.C.A. wrote a letter and made a presentation at Parks, Recreation and Cultural Services Committee
recommending that planning for Minoru Arenas and arenas generally be addressed. (Attachment 5)
Richmond Lacrosse, which is also a member of R.A.C.A, also wrote a letter voicing their concerns with
the future of Minoru Arenas. (Attachment 5)

Sports Council and Sports Groups

Representatives from 21 different sports groups attended the meeting with Sports Council. Similar to the
discussion with the Community Associations, there were key themes that arose:
e There needs to be more communication and better understanding around the Master Plan
e It is important for the City and Sports Council to focus on relationships building and to nvolve
each other in planning sessions.

Minoru Seniors Society

General comments from the meeting attendees were that they appreciated receiving ongoing
communication from the City. They felt that the “working together” message in the Master Plan was very
positive and that relationship building was important. There was some concern about the Minoru Park
modifications and how it would affect Minoru Activity Centre. Health, transportation and housing 1ssues,
which affect seniors’ participation in parks, recreation and cultural activities, were also mentioned. It was
noted that these issues would be addressed in the Service Plan for Older Adults in 2006.

Richmond Public Library Board

The Library Board was generally supportive of the conceptual framework forming the foundation of the
plan as it affects library services. The Board did have some questions about the Minoru precinct and City
Centre, facility development as well as how the City can best work with the Library to put a planning
place in process that meets the community’s needs for library service. The Board wanted to know how
the plan reflected their strategic plan for library services. A letter was written on behalf of the Library
Board outlining their questions and concerns with the plan.

Other Organizations
Staff also met with the following organizations to review the Master Plan information. Members were

encouraged to attend Open Houses and provide feedback.
e Richmond Art Gallery
¢ Richmond Museum Society
¢ Steveston Historical Society
e London Heritage Farm Society
e Britannia Heritage Society
e Britannia Advisory Board
e Nature Park Society
e Richmond Committee on Disability
e Gateway Theatre Society
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COMMUNITY ASSOCIATION

R.CHMOND ICE CENTRE
MINORU ARENA

Novemter 23, 2005

City of Richmonrdg
6811 No 3 Rosd
Richmong, B C VBY 2C!

Parks. Recreation & Cultural Services Committes
Mr. Harold Steves, Chair

Atientlon:

Caar Mr. Steves:

Re: Minory Parx V sion
Parks, Recreetion & Cultural Services - Master Plan

Attachment 5

*4140 Triang'e Rcad. Richmond, B.C. VBW 15¢ Tel. 4485356  Fax 448.5399
7557 Minoru Gale, Richmond. 3 C. VEY 1R3 Tel 278-97C4  Fax 278.7357

The board of directors of the Richmonrd Argnas Community Associstion reviewed and discussed the

rew PRCS Master Plan (Minoru Park Vision) document
the complete plan dated July 2005 that 's posted on the City's webs:te. The Board has the

fol'owing questions and comments:

The initial reports announcing the Clympic Oval proj
beirg e replacement for the aging Minoru Arenas. As YOuU €an imagine, there was gqreatl
concern by all those using arena facllities that the oval was beirg considered as a
‘reclecemenrt of” instead of an “addition 10 the arena facilitigs In Richmerd.

and Minory
Arenes would continue to be utilized. pending additional long-term planning.

Tre Places and Spaces sect.on of the new PRCS Master Plan document circulated on
p

a9

20°1- 2016 nor in the major carks cap-tal plan 2005 10 2010.

e8ct made several refersnces to the oval

crcuiated on November 10" and the dratt of

S nce that initia! report. City staff and politicians have assured the board that the oval project
are not linrked. The cval facilities would become an additional assat and M.roru

Novemter 10" makes no refererce to Minoru Arenas in the major capital fund ng pricrities tor

't would appear that nothing is being planned ‘or Mincru Arenas and it would seem reascrable

1o think that the arena would continue in its current form and function. On the map of

8x131'Ng site conditions and oppartunities, both the aquatic centre ard the arenas are picturad

On the Minore Park Vision disgram, the arenas are, mysteriously, not pictured.

I* tnere are no plans for Minoru Arenas in the 2005 10 2015 period, then they should be

pictured in the Park Vision. | the pian is 10 eliminate the arenas. then this fact should be

mentioned ‘n the body of the document.

...page 2
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N Harold Steves
November 23, 2005
Page 2

In the facilit'es prof'e section in the book of attechmaents to the PRCS report on the website.
there 15 a page about Arenas. On page B1B, the following point is made: "Minoru Arenas built
:n 19686 8nd 1984 with upgrades :n 2000; current replacement value $11.5 million; $600,000

in upgrades identifieg.”

From this statement it is 8pparent that the arene 1s a valuable 8sset end that certaln planning
has besn done. Why isn't this work acknow'edged in the new document? Minoru Areras are
consp:cuous by ther absence :n the new report.

4 Trnere 13 an axtreme need for adcitional arenas «n tha City of Richmond. The current facilites
are full and are running at maximurn capacily. The Board has just approved the Richmond
Rockets Speed Skating Club to use Richmond Arenas for their short track speed skating
program. We see tremendous potential thet will build for the Olympics and is compat.ble with
post Oiympic plans for the ovai. There is great excitement.

There 1s, however, a problem. They are requesting 8 modest thres hours of ice per week. To
provide them with this resource, we will have to compromiss existing users. This could push a
minos bockey team to a later ime. cause an additional early morning practice or ever bump an
adult team entirely. It must be recognized That adults are paying approximatey 610 to $12
per person for ice rental for the privilege of playing 1ate night hockey. Tesnagers on minor
nockey teams are pracucing th 11-30 at nignt and then getting to bed much fater than that.
Arens staff have prepared a report with more detsils about arena usage that is avallable Lpon

request

Or benalf of all zrena users, the Richmond Arenas Community Association would lika to make a
presentation to the Parks. Recreation and Cultural Services Commitiee as soon as possible. We
would I'xe to oe heard before the PRCS report 13 presented to City Councii. Our presentation would
bring the commuittee up 10 date about our affairs, urge the committee 1o recommend amending the
PRCS Master Plar report and Minoru Park Vision to include pianning for Minoru arenas and arenas

generglly.

I'look forward 10 receiving confirmation 2s to when we can meke our presentation (o Committee

Sincerely,

Richmenrd Arernas Community Association

&

Frank Claassen, Chairman

cc: Msyor Malcoim Brodis
Al City Councilicrs
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NOV 28 2005
CITY OF RICHMOND 100 - 7700 Minoru Gate
CA0'S OFFICE Richmond
British Columbia
November 22, 2005 Canada V6Y 1R9

Tel: (604) 231-6422
Fax: (604) 273-0459
Cathy Carlile, General Manager www.yourlibrary.ca
Parks, Recreation and Cultural Services
City of Richmond
6911 No. 3 Road
Richmond, BC V6Y 2C1

Dear Cathy,

At its October 26, 2005 meeting the Library Board had the opportunity to review
and discuss the Minoru Park Plan and the Parks, Recreation and Cultural
Services Master Plan for 2005 — 2015. In anticipation of your joining us at the
November 30" meeting the Board asked me to send to you some notes from
their discussion of these two reports.

Minoru Park Plan

The report makes clear that there will be extensive residential development in the
immediate vicinity of the park in the near future. This has major implications for
the Brighouse Branch (Main) Library. The current renovation of Brighouse is
adding only 3,200 square feet of public space—all coming from existing staff
spaces. The renovation is not designed to accommodate a major increase in
population. The Brighouse Branch has the dual function of serving the entire
community as its main library, housing specialized collections and services, and
being the local community branch for 60,000 residents in the downtown core At
49,000 square feet Brighouse is too small to perform both of these functions
adequately. Substantial new library space must be built in the downtown core.

Now is the time to consider:

« \Whether it is better to expand Brighouse on the Minoru Park site or build a
new main library on another site (perhaps Garden City lands?); and

e the location of an additional branch library to serve the needs of the
downtown core.
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Letter to C. Carlile Page 2 of 3

PRCS Master Plan

The Library Board has reviewed the highlights of the Master Plan as it affects
library services. The Board is supportive of the conceptual framework forming the
foundation of the plan:

¢ The themes—To Live. To Connect. To Grow.—fit well into the Library’'s
mandate and will promote co-operative efforts with other city organizations.

* The desire to ensure strong community involvement and a full range of
volunteer opportunities is in parallel with the course the Library has set. The
Library has already established a number of important co-operative
relationships and sees the Master Plan as a vehicle to do even more in this

area.

» The services and the markets that the Master Plan identifies as priorities are
also high on the list of priorities for the Library Board. The Library looks
forward to participating with other city organizations in providing a more
comprehensive and coordinated means of meeting these community needs.

In the area of facility development, however, the Library Board feels the report is
inadequate and fails to deliver a "master plan”. There is no comprehensive plan
for community facilities to which the Library Board can refer to in developing its
own plans for service.

The Master Plan makes it very clear that there is tremendous change coming to
Richmond in the short to medium term—the RAV line, the Olympic Oval, the
Garden City lands and substantial population growth. A major increase in
residential housing is expected for the City Centre from 2005 to 2010, but no
library facilities are scheduled for this period.

In addition, the Master Plan is silent on Steveston, Terra Nova, and Hamilton. It
recognizes that East Richmond needs a permanent library facility but gives no
indication of when or the nature of this facility.

The Library Board is looking for a planning process in which it can participate to
ensure its needs are known, reasonable cost estimates are put forward and a
tentative timeline established. It had hoped that the Master Plan would provide
these and is disappointed that it does not.

The Library Board is also concerned that with the growth that is happening in the

near future there may well be development opportunities for library facilities that
will be lost unless clearer indication is given of library needs.

C 1Documents and Seltings\Greg BussiLoca! Selttings\Temporary Internet Files\OLKBF 7105.1 1-22 C Carlile re Master Pian doc



Letterto C Carlile Page 3 of 3

Richmond Public Library Needs

The Library Board has been working on developing a needs document that
clearly identifies library development needs up to 2021. | am enclosing a copy for
your review. As you will see the Library is currently dramatically short of both
space and collections for our existing population base. When the needs of a
growing population are factored in it is essential that concrete plans be put in
place to ensure adequate library service.

The Library Board looks forward to meeting with you on Wednesday, November
30" to share their reaction to the recent planning reports, hear your perspective
on future library developments and to work with you to develop a strategy on how
best we can work with the City to put in place a planning process that meets the
community's needs for library service.

Yours sincerely,

Chief Libra

C \Documents and SettingsiGreg Buss\lLoca! Settings\Temporary Internet FMes\OLK@F?\O&H-ZZ C Carlile re Master Plan doc



RICHMOND LACROSSE ASSOCIATION
186 - 8120 No. 2 RoAD - SUITE 254 RICHMoND, BC V7C 518

November 25, 2005

Mr. Vern Jacques

Manager Community Recreation Services

City of Richmond

6911 No. 3 Road #
Richmond, BC V6Y 2C1

Dear Sir,

Richmond Lacrosse Association is concerned with the “Minoru Park Vision” of the Parks, Recreation
& Cultural Services A Master Plan. Upon reviewing the document, it came to our attention that the
future of the Minoru Arenas is not clear.

The Minoru Park Context “Existing Site Conditions and Opportunities” shows the existing arenas
complex; the (proposed) Minoru Park Development Framework shows “Cultural and Community
Use Precinct” where the arenas currently exist without the arenas being defined. Nowhere in the
document is there any discussion of the future of the Minoru Arenas complex or a proposed
replacement facility as is shown for the Aquatic Centre, or the continued investigation of the future .
of the Museum, Art Gallery, Arts Centre and the Richmond Public Library.

The Richmond Arenas Community Association has also advised us that there is no apparent linkage
between the future of Minoru Arenas and any post 2010 heritage usage of the Olympic Oval facility.
Being as the Minoru Arenas is the exclusive facility for Richmond Lacrosse, this lack of clarity is of
great concern for our members. We respectfully request that the approval of this plan be suspegded
until such time as the future of the Minoru Arenas facility is more clearly defined or potential
replacement facility is confirmed.

Sincerely,

Richmond Lacrosse Association

Terry Rolfe, Preside

www.richmondlacrosse.com N A0z 202 PLAY
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City of Richmond
6911 No. 3 Road
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RE: FEEDBACK ON PLANNING REPORTS AND PLANNING OF LIBRARY

SERVICES

It was a pleasure to see many of you at the recent Brighouse Grand Re-Opening
Celebration to share the library’s success and to receive our thanks for your
ongoing support. The library is well recognized as a vital community resource
and the Library Board wants to ensure that its progress continues. There are a
number of city planning initiatives underway or about to start that need to take
into consideration library services. The Library Board sees a need to work more
closely with City Council and City staff on the planning of library services. The
Board is not only concerned with the need to develop new facilities to serve
future populations, it is equally concerned that the existing population is under

served—both in terms of space and collections.

The attached document, Richmond Public Library Needs, shows how ibrary
development has not kept pace with population growth. Richmond residents
currently have only 50% of the library space and 65% of the collections they
need. When the needs of a growing population are factored in, the need for a

more comprehensive planning process is clear.

The Board has reviewed both the Minoru Park Plan and the Master Plan for'
2005-2015 and does not feel library needs have been accounted for adequately.

Minoru Park Plan

The extensive residential development in the immediate vicinity of Minoru Park
has major implications for the Brighouse Branch (Main) Library. The renovation
of Brighouse was not designed to accommodate a major increase in population.

The Brighouse Branch has the dual function of serving the entire community as
its main resource library and being the community branch for residents in City,«a; Rlc"”/l
. 74
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Letter te Mayor and Councll Page 20f5

Centre. At 49.000 square feet Brighouse is too small to perform both of these
functions Substantial new library space must be built in City Centre

The Library Board believes planning needs to begin on.

« Whether it is better to expand Brighouse on the Minoru Park site or build a
new main library on another site, and

e The location and size of an additional branch library to serve the needs of
City Centre.

Master Plan for 2005-2015

The Library Board is supportive of the conceptual framework forming the
foundation of the Master Plan However in the area of facility development the

report is inadequate and fails to deliver.

For example, the Master Plan makes it clear that there will be a major increase in
population in City Centre from 2005 to 2010, but no library facilities are
scheduled for this period. In addition, the Master Plan is silent on Steveston,
Terra Nova, and Hamilton It recognizes that East Richmond needs a permanent
library facility but gives no indication of when or the nature of this facility

Requests to Council

The Library Board wants to ensure that the City's planning process takes into
account the needs of existing and future library users and that City planners have
the necessary information and background from the library.

One of the major concerns of the Library Board is that there may be unique
opportunities to work with developers or other agencies to build innovative
branch services—just as we did with the lronwood branch-—at significant
savings. In order to take advantage of such situations, however, there needs to
be a better understanding of library needs on the part of key City planners and
development opportunities on the part of the Library Board.

In order to help address the planning gap the Library Board respectfully requests
that:

1. The Library Board meet with City planning staff in order to exchange
information and to ensure the Library Board is aware of major planning
developments and that the planners are aware of library needs.

2. The Library participate actively in the City Centre Planning process.
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LettertLMELor and Counc ‘ Page 3of 5

3. The Library Board meet with the Parks and Recreation Committee of
Council in order to present our concerns and discuss them directly with
members of Council. (A date of May 24" has been requested.)

4. The Richmond Public Library Needs document and our Strategic Plan
be inserted into Book 2 of the Master Plan to ensure this information is
available and considered in the planning process

The Library Board looks forward to working with you to develop a strategy on
how best we can put in place a planning process that meets the community's
needs for library service.

Yours sincerely,

Gl f)—

Leslie Wilson, Chair
Richmond Public Library Board
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Letter to Mayor and Council ~_P_aga‘a of 5

RICHMOND PUBLIC LIBRARY NEEDS
March 2006

BUILDING SPACE REQUIREMENTS

Currently, all Richmond Public Library branches are significantly undersized for
the population and services they must support. Other libraries in Canada of
Richmond's caliber average 80 square feet per capita. While Richmond has a
higher circulation per capita and a higher number of registered borrowers
compared to these libraries, it only has .39 square feet per capita—less than half

as much.

The table below shows the expansion required to existing branches as well as a
new branch to meet the needs of the projected population of 212,000 in the year

2021

; * 2006 Current | 2021 | Total Additionat |
! Location ’ Existing Space Shortfall Additional Reg'd Space Req'd ’
5 | (sq ft) (sq ft) (sq ft) (sq ft) |
| Brighouse (Main) Branch | 49352 | 20,248 20,248 |
| Ironwood Branch ! 11,775 | 132251 13225
| Cambe Branch | 4712 20,288 | f 20,288 |

Steveston Branch 3919 | 21,081 | l 21,081 |
| New City Centre Branch f i 25,000 25,000 |
| Total | 69,758 | 74,842 | 25,000 | 99,842 |

With the completion of its renovation, Brighouse (Main) Branch is the only branch
offering the full range of library services that residents expect and ask for. While
meeting today's needs, it will soon fall short with the projected increase In

popuiation around the immediate vicinity.

The other three existing branches are seriously undersized, with Steveston and
Cambie being the most limited Neither of these branches is able to offer some
basic library services: quiet study space, meeting rooms and computer learning
centres. Other services, such as general seating, computer workstations, space
for collections and programming space are woefully inadeqguate for the

population served.

The optimum size for a branch library 1s 25 000 square feet—not only to ensure
good service levels, but also to ensure cost efficiencies in operating. Several
small branches are considerably more expensive to operate and offer less
service than one, well-located full service branch.
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Letter to Maycr and Counci . Page 5 cf 5

COLLECTION REQUIREMENTS

Collections are also seriously undersized. Library standards are for 3 books per
capita and 0 75 Audio/Video items per capita. Our current collection is only 65%
of the size it should be according to normal library standards. When you take into
consideration that Richmond residents are the heaviest borrowers of library
materials among comparable libraries across Canada, this gap is even more

serious.

The table below shows the collection growth that is required to meet today’s
population as well as that of 2021.

| [ 2006 1 2021 |
‘ Collection ' Existing ’ Current Additiona! Total Additonal ‘[’

f Collection 1 Shortfall Requirements ltems Required ’
w | | l | !
' Books | 396730 | 136,520 | 102,750 | 239,270 |
| Audio/Video } 36,670 | 96,642 | 25688 | 122.330 |
| Total } 433,400 | 233,162 | 128,438 | 361,600 |

The Brighouse renovation with its improved customer service model has resulted
in @ 25% increase in circulation compared to the first quarter in 2005, Circulation
across all branches has increased by 22 5% during this same time period These
numbers are not sustainable without increased facilities and collections
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Attachment 6

City of Richmond Record of Meeting

PARKS, RECREATION AND CULTURAL SERVICES
COMMUNITY WORKING GROUP
FEEDBACK ON THE PRCS MASTER PLAN

Held Thursday, November 3, 2005, 5:30 p.m.
Richmond City Hall

Attendance:

Danielle Aldcorn Michael McCoy (left at 7pm)
Olive Bassett Sharon Meredith
Nicky Byres Linda Shirley
Julie Halfknights Harold Steves
Shawkat Hasan Jim Tanaka

Jim Lamond Kuo Wong
Regrets:

Bob Ransford Vincent Miele
Greg Robertson Joann Wong Bittle
Bill McNulty

Assembly & Dinner
The group assembled at 5:30pm in the Heron Café for dinner. The meeting began at 5:50pm.

Cathy Volkering Carlile welcomed the Community Working Group and staff to the meeting;
intros were made around the table.

Don Fennell, Sports Editor for the Richmond Review attended the meeting with no objections
from the CWG.

CVC began the meeting by showing an overview PowerPoint presentation of the Parks,
Recreation & Cultural Services Master Plan.

Feedback Communications Plan
Over the next 4-5 weeks there will be various vehicles to acquire the feedback:

* Open Houses —~ Nov 24-25 at City Hall; Nov 26-27 at the Aberdeen Mall

* Posters to promote Open Houses

¢ Mini Displays to promote Open Houses at South Arm, Cambie, Minoru Aquatic Centre,
Steveston, Richmond Ice Arenas beginning November 19.

* Letters of invitation to attend Open House mailed out to Community Leaders, Sports Groups,
and Community Organizations.

* Open House board displays on website

e Surveys — will be at Open Houses plus available on website

1693014 1
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* Meetings scheduled for staff to meet with various stakeholders/partners including RACA,
Minoru Seniors, Library Board, Aquatics, Sports, Museums, Nature Park, Art Gallery, etc.
*  Workshop with Community Centre Boards

Some of the group had concerns that we are not getting feedback from some segments of the
Richmond population. It was suggested that staff take the Open House Boards out to where
people congregate such as the arena lobbies and community centers.

It was also suggested that staff create a handout that is a condensed version of the Master Plan
that highhghts the strengths.

Staff Reports

Dave Semple reported on the meeting with Sports Council. The sport groups wants more time to
read the Master Plan before providing feedback but they do want to participate and collaborate.
They would also like to sce the City hold sessions twice a year.

Kate Sparrow reported on the Community Centres Workshop on October 27" The workshop
focused on the City and community organizations working together in a common direction.

Group Discussion Points

* Volunteer Richmond, with a steering committee of representatives from various groups, 1s
contracted to develop a Volunteer Strategy.

* There was discussion on the process the City used when determining the Places and Spaces in
the Master Plan. CVC explained that the City looked at the demographics and needs, as
expressed in the Needs Assessment, plus the growth, demands and restraints on spaces, as
well as who has space and who doesn’t. CVC also explained that priorities can change when
opportunities arise or with the will of Council.

* There was discussion on testing the model on a prototype to see how the model works and
where if may need refining.

Coffee Break  7:15pm - 7:30pm

Master Plan Recommendations
After the break, CVC walked the group through the Master Plan Recommendations, section by

section, to see 1f they agree or disagree that they reflect the Community Working Group’s
recommendations.

¢ 2.0~ Vision, Community Values and Well-Being Outcomes — all agreed
* 3.0 - Relationship Based Approach — all agreed

¢ 4.0 - Being Accountable - all agreed

* 5.0 - Service Based Approach — all agreed

* 0.0 - Programs and Services — all agreed

¢ 7.0 — Parks and Open Spaces / Facilities and Amenities - all agreed

¢ 8.0 - Financial - all agreed
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2006 Priorities for Parks, Recreation & Cultural Services Division
Dave Semple ran through the 2006 priornities highlights:

Development of Service Plans:

o Volunteer Strategy; Youth; Older Adults; Heritage; Arts; Events; Sports
Policy Development

Service Agreements

Corporate Initiatives: RAV; Garden City Lands; Oval

CWG Role When Rolling out the Master Plan
CVC asked the group what they thought was their role to assist and facilitate the rolling of the
Master Plan. Some of the suggestions were:

Community Associations can make connections with other groups and explain the report in
layman’s terms.

Have an annual meeting

It 1s everyone’s responsibility

Staff should start working on service agreements, and then we meet again in a year to see if
we need to make changes in the program.

Final Discussion Points

Discussion on the difficulty in taking the Master Plan to some groups when 1t is all literature
with no examples. Once the implementation begins it will be easier to take back to these
groups. Promote all successes.

There was some concern on missing a huge section of our community with the Richmond
Chinese Community Society not at the table and that the information is not getting out to that
segment of the community.

Harold Steves responded to the concern regarding the immigrant community. He comments
that 1t has taken 10 years for that community to get adjusted but he has seen a shift in the last
year. For example the Chinese newspapers reporters are a younger generation and they are
helping the older generation in adapting. '

CVC thanked the CWG for their time and efforts. The meeting ended with a roundtable giving
cach of the Community Working Group members a chance to have share their last 1mpressions.

Meeting adjourned 8:30pm.
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Attachment 7

Parks Recreation and Cultural Services Master Plan
Current Facility Summary
The following is a summary of current park, recreation and cultural facilities. A technical assessment has
been done based on demographics, facility condition, lease expiry, age and renovations. This appendix
summarizes each facility and suggests when planning for replacement or renewal should commence. This
is not meant to recommend inclusion into the capital plan but recommends when the City should start a
planning process assessing the future needs of the facility over the next 10 years.

Brighouse Library

Built in 1992 in conjunction with the Cultural Centre this facility has undergone major renovations in the
past year to help it better meet the current community needs. However, the rapidly increasing population
in City Centre means a new facility will be required to fully meet the areas needs into the future. The
condition of the current building is fair and with ongoing lifecycle maintenance, planning for renewal or
replacenment need not occur until after 2015.

Britannia Heritage Shipyards

Ongoing preservation and restoration is required to maintain this historic site which contains fourteen
buildings ranging from 110 — 125 years old. Current use of the facility includes community
programming, tourism and ship restoration. A capital funding program has commenced as per the
Britannia Business Plan and Historic Zone Development Plan with preservation and restoration of the
main buildings expected to be complete by 2009. A longer-term plan also exists for other facilities such
as the First Nations Bunkhouse to be preserved and restored after 2010.

Cambie Community Centre

Built in 1995, this relatively new 28,729 square foot facility requires regular maintenance to ensure
ongoing sustainability. The Centre is used for a range of programming including drop-in fitness,
scheduled recreation programs and child care. With its physical connection to Cambie School, space is
available for expanded programming when required. The Cambie Community Centre serves the residents
of the East Cambie, West Cambie and East Richmond neighbourhoods well. As significant residential
growth 1s not expected in these areas, the space available is expected to continue to meet the community
needs. Planning for the renewal or replacement of this facility should begin after 2015.

Cambie Library

This new (2003) 5000 square foot library was developed as a five-year temporary service until a
permanent solution in the area was determined. While the building is in good physical condition the
needs of the community are not adequately being met by its capacity and planning for a larger library
should begin no later than 2008.

Cultural Centre (including Art Gallery, Arts Centre, Archives, Museum)

Built in 1992 this 98,000 square foot building includes the Brighouse Library. It also houses the
Archives, Art Gallery, Arts Centre & Museum as well as a lecture hall and support services for the
functions in the building. Minor renovations have taken place and maintenance keeps the building
functioning. There are some renovations such as an expanded stage in the lecture hall that would make
the facility more usable for community performing arts including dance. As the community has grown so
have the demands for the services provided. All four areas are in need of expanded spaces to maintain
operations. Planning should commence for this after 2010.

On April 10™ 2006, Council endorsed the following resolution:
“That the proposal to examine the Steveston waterfront for a site Jor a museum, be endorsed, and also,

that consideration be given to the type of building which could be used for a museum building. "’

A process to review the Museum status will commence in the Spring of 2006.
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East Richmend Community Hall

This well-used 7000 square foot hall adds significantly to the inventory of space available to
neighbourhood residents. Built in 1927 with renovations in 1978 and 1988, this facility is near or at the
end of its useful life. However, given the lack of expected residential growth in the area it serves,
ongoing preventative maintenance could allow the facility to continue to be used with planning for
renewal or replacement beginning in 2010. If replacement is considered, co-locating this facility at the
community centre should be considered.

Gateway Theatre

This 22 year old facility remains in fair to good condition, given the recent capital investments. However,
need for additional and diverse performing arts space has grown. The 2001 Parks, Recreation & Culture
Needs Assessment identified the need for expanded capacity as space has remained constant while
demand has grown. Planning for expansion should begin in 2009. In the meantime, a lifecycle
maintenance plan is required to ensure the Theatre remains a viable performing arts venue.

Hamilton Community Centre

Space is at a premium in this 2800 square foot facility with prime time use fully maximized and other
times busy with conflicting needs between children, adults and seniors. However, adjacency to the
community school allows for sharing of gymnasium and other space and better coordination of this asset
might relieve some of the space pressures. Built in 1995 and expanded in 2001, this facility is in good
condition. However, the expected population growth in the area means that space will continue to be an
issue. Planning for additional community space or facility expansion should begin after 2010. Planning
for renewal or replacement of the current facility need not begin until after 2015.

Ironwood Branch Library

Built in 1998, this 11,795 square foot facility is in good condition and meets current community needs.
Ongoing preventative maintenance will ensure planning for renewal or replacement need not commence
until well into the future.

Lang Community Centre

This 3200 square foot facility is fully maximized in terms of use. While the nine year old facility is in
good condition, its size does not meet the current or emerging needs of the City Centre. Planning for
expansion of community space in the area has commenced.

London Heritage Farm

A 4.6 acre site on the south arm of the Fraser River contains an 1880 fully restored farmhouse
and several outbuildings. Ongoing maintenance and preservation is required to ensure this
important heritage asset is not lost. A plan has been developed to complete the outdoor artefact
display and signage. This display will focus on the history of farming on the South Arm and
properly preserve the farm equipment artefacts. A plan to restore the pond has been developed
and is awaiting capital funding.

Minoru Aquatic Centre

This city-wide asset originally was built in 1958 with one pool. A second pool was added in 1977 and the
original pool renovated in 1984. This well-used complex is now near the end of its lifespan. With
residents identifying in the 2001 Parks, Recreation & Cultural Services Needs Assessment aquatics as one
of the highest participation activities and indicating support for additional aquatic facilities, planning for
renewal or replacement should begin no later than 2008.
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Minoru Arenas

Although an aging facility, the Minoru Arenas built in 1965 and renovated in 1983 are in good condition.
Use, however, 1s maximized in prime time and does not adequately meet city-wide needs. There are no
plans to replace or eliminate Minoru Arenas in the next decade. The legacy from the Richmond Oval will
help address some of these needs but planning for the renewal or replacement of the facility should begin
no later than 2015.

Minoru Chapel

This historic chapel was built in 1891. It is well used for weddings, memorials, baptisms and special
events. Recently the windows have been repaired and general upgrades done to restore its historic
character. Floors are being redone in 2006. The pews require refinishing and will be done on an
individual basis over the next two years. As a heritage building the Chapel requires timely maintenance
done 1n a historically sensitive manner.

Minoru Place Activity Centre

While built in 1986, this facility requires retrofit. This, coupled with the fact that Older Adults are the
fastest growing segment of Richmond’s population, means that planning for renewal or replacement
should begin no later than 2008.

Minoru Sports Pavilion

Built in 1964, this facility is at the end of its lifespan. While well used for city-wide activities and to
support the parks sport user groups, a planning consideration may be to meet the use needs in other ways.
Planning for this should begin before 2010 and include the replacement of the park caretaker facility in
the process.

Richmond Ice Centre

The lease on this facility expires in 2019. While it 1s still in good condition, the ongoing maintenance
costs are high due our maintenance agreement, requiring that the facility remain in an “as new” condition.
The City must explore its options to best meet its long-term needs. Regardless, ice time at this high-use
facility is at a premium and must not be lost. Planning should begin no later than 2012.

Richmond Nature Park House
This 3500 square foot facility is well used for both programming and exhibits. The fair condition of the
House built in 1976 means it can continue to be used for some time. Planning for renewal or replacement

should be explored beginning after 2015.

Richmond Kinsmen Pavilion (Nature Park)

Built in 1971 and in a condition such that it requires retrofit or replacement, this 2700 square foot famhty
serves both community programming needs and rental groups in a shared manner between the City and
the Richmond Kinsmen Association. This facility has been slated for demolition in the past and removing
it from inventory should be again considered. Planning to explore options in conjunction with the
Kinsmen Association should begin no later than 2008.

Sea Island Community Hall

While butit in 1940, this facility remains in fair condition. The 3954 square feet available serve the
relatively small Sea Island population well. As the facility is open on a part-time basis, capacity is
available if the community were to grow unexpectedly. Planning for this low-use facility’s renewal or
replacement can wait until after 2012.
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South Arm Community Centre

A combination of three buildings, the South Arm Community Hall built in 1966, the Community Centre
builtin 1975 and additional community space added in 1992, this facility ranges in condition from good
to fair. The total square footage of space available meets the current community’s needs and is
programmed for a wide range of services and activities. Although the population is expected to increase
13% by 2021 in the areas served by this facility, it is expected that the current capacity can absorb the
additional resident’s needs. Ongoing preventative maintenance is required and planning for renewal or
replacement of the Community Hall should begin after 2010. The community centre itself remains in
good condition.

South Arm Pool

Although the facility condition of this pool suggests a retrofit is required, the seasonal operation and
reasonable maintenance costs suggest at least another decade lifespan. Planning for renewal or
replacement should begin after 2015.

Steveston Community Centre & Library

This large, 40800 square foot, facility built in 1957 and significantly renovated in 1988, remains in fair
condition. The amount of space, when combined with other community facilities also available in the
area. serves the current and expected population well. Ongoing preventative maintenance is required to
ensure the facility maintains its ability to meet community needs with planning for renewal or
replacement best suited to begin after 2015. Planning for development of a new library for this area
should commence after 2010.

Steveston Japanese Cultural Centre
Built in 1991 and in good condition, this facility helps improve the inventory of community space in
Steveston for current and future residents. Planning for renewal or replacement should begin after 2015.

Steveston Martial Arts Centre

The roof and some of the mechanical equipment require replacement due to age. This 10,000 square foot
1971 facility 1s an important addition to the inventory of community space in Steveston. Planning for
renewal or replacement should begin no later than 2010.

Steveston Museum
This 1s a 1905 prefabricated building that was Steveston’s first bank. It requires ongoing timely
maintenance done in a historically sensitive manner to preserve the building into the future.

Steveston Pool

Built in 1972, this aging facility is in poor condition. However, its seasonal use and relatively low
maintenance costs suggest a lifespan of at least another decade. Given swimming’s popularity Needs
Assessment Plan, and the community’s support for additional aquatic facilities, planning for renewal or
replacement should begin by 2015.

Steveston Tennis Building
A newer facility, built in 1990 and remaining in good condition, this facility helps meet a city-wide
demand for indoor tennis. Renewal or replacement plans should begin after 2020.

Thompson Community Centre & Hall

The Community Hall was built in 1960 and renovated in 1987. A 23,150 square foot community centre
was added in 1995 to help meet community demand. The community centre is in good condition but the
community hall requires some upgrades. However, the community space available in Thompson is
similar to that in other Richmond neighbourhoods and the population is expected to decline in the area by
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2021. Therefore exploration of options regarding the space does not need to occur for some time.
Planning for renewal and replacement of the hall space should begin by 2012.

Watermania

While the lease on this aquatic centre built in 1997 does not expire until 2027, the high maintenance costs
and fair condition of the facility mean the City should explore its options well before that date. Usage of
the facility is high and swimming is one of the highest participation activities in Richmond.
Consideration of planning options should begin by 2008 in conjunction with the planning for Minoru
Aquatic Centre.

West Richmond Community Centre

Built in 1994, this 20,822 square foot facility is in fair condition. The space available meets the needs of
the community particularly when the space shared with Hugh Boyd School is taken into consideration.
With ongoing lifecycle maintenance, planning for renewal or replacement need not occur until after 2015.
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