City of Richmond Report to Council

Richmond City Council Date:  March 23" 2006

: Harold Steves File: 07-3070-03-01/Vol 01

Chair, Planning Committee
PROVINCIAL TARGETED MAJOR CAPITAL FUND FOR CHILD CARE

The Planning Committee, at its meeting held on Tuesday, March 21, 2006, considered the attached

report

, and recommends as follows:

Committee Recommendation

(1)

(2)

(3)

(4

(3)

That should the Society for Richmond Children’s Centres be awarded Provincial
Targeted Major Capital Funding, the City designate the existing Hamilton Fire Hall
site at 23031 Westminster Hwy for use by the Society of Richmond Children’s Centres
Jor the provision of child care in the community.

That should the Society for Richmond Children’s Centres be awarded Provincial
Targeted Major Capital Funding , the City develop a lease for use of the land by the
Society for Richmond Children’s Centres with appropriate terms and in accordance
with the Community Charter.

That should the Society for Richmond Children’s Centres be awarded Provincial
Targeted Major Capital Funding, the City allocate up to $110,000 from any arising
2005 operating budget surplus to prepare the site for a modular building and
appropriate staff time to coordinate with the Society in development of the child care
centre.

That the Minister of State for Child Care be advised that the City has identified land at
23031 Westminster Hwy for the creation of new child care spaces in Richmond and will
designate this land to be leased by the Society of Richmond Children’s Centres with
appropriate terms and accordance with the Community Charter. Pending funding from
the Province’s Targeted Major Capital Funding Program.

That staff review the possibility of expanding the proposed building and its uses.

Harold Steves, Chair
Planning Committee

Attach.

VARIANCE

Please note that staff recommended Parts (1) — (4) only.

1791746
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March 14, 2006 -2-

Staff Report
Origin
On January 24" 2006 Council referred the following to staff:

“That staff identify and analyze suitable land and / or buildings for child care development
and their financial implications, and bring these selections to Council for consideration before
taking any action.”

And

“That the Minister of State for Child Care be advised that the City is willing to explore
providing City-owned land and/or buildings for the development of new child care spaces in
Richmond as advised by the Child Care Development Board.”

These referrals were a result of three unsolicited requests from local child care providers
indicating that they were applying for funding for the creation of new child care spaces through
the Provincial Government’s Targeted Major Capital Grants Program and were requesting land
and / or buildings from the City in support of their application.

The purpose of this report is to update Council on recent developments related to the Province’s
Targeted Major Capital Grants Program, to recommend a site for location of a new child care
centre in Richmond and identify a local child care provider with which to partner.

Analysis

The deadline for child care providers to submit applications to the Province’s Targeted Major
Capital Grants Program was January 31% 2006. Three Richmond organizations, the Society of
Richmond Children’s Centres, The Arts Connection / Paddington Station, and the
Developmental Disabilities Association made submissions to this program.

On February 28" 2006, two of these groups provided submissions (Attachments 1 & 2) to the
City identifying how their submission met the criteria (Attachment 3) developed by the City in
conjunction with the Child Care Development Advisory Committee for possible allocation of
land and / or building(s) in support of the creation of new child care spaces in the City.

In early March 2006, the City contracted a child care consultant whose initial tasks including
obtaining an update on the status of the Richmond applications from the Ministry. Ministry staff
advised that it was expected that recommendations regarding funding allocations would be made
to the Minister no later than March 31% 2006. In order for Richmond organizations to be
considered, land and / or buildings were required to be identified and designated in support of the
applications no later than March 28" 2006.

Partner Selection

The Child Care Consultant and staff reviewed each of the two submissions received on February
28th 2006. Only one organization, the Society of Richmond Children’s Centres, fully met the
criteria. The other organization, the Developmental Disabilities Association (DDA), provided
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additional information in support of its application after the deadline. It is expected that the
DDA'’s unique proposal may receive funding outside of the Targeted Major Capital Funds
Program. If this should arise, an additional report will be presented.

Site Selection
Factors considered in identifying possible sites for child care included the following:

1. Need for childcare in the area
2. Availability of an existing appropriate site / building
3. Quality of site for child care ~ size, visibility, access to transportation for users and staff

1. Need for childcare in the area

The Province, in its guidelines for the Targeted Major Capital Funding Program, identifies four
areas of Richmond in need of additional childcare spaces — Thompson, City Centre, Cambie and
Hamilton. However, the 2001 Child Care Needs Assessment for Richmond does not identify
Thompson as an area of need and updated information provided by the Child Care Advisory
Committee indicates this is still the case. Therefore, City Centre, Cambic and Hamilton were
areas considered for sites.

2. Availability of an existing appropriate site / building

In City Centre, the scarcity and high value of land led to no identified sites. In the Cambie area,
sites around King George Park were analyzed with a parcel of land adjacent to the East
Richmond Community Hall identified as the most appropriate space in the area at this time. In
Hamilton, the site of the soon to be replaced Fire Hall was identified as the most accessible site
for consideration.

3. Quality of site for Child Care

The site at King George Park, 12340 Cambie Road, at 8999 square feet does not meet the size
requirements of a complete child care centre . Additional concerns were also raised about the
site by the Provincial Child Care Licensing Officer regarding the close proximity to other child
care providers particularly in the East Richmond Community Hall.

The Hamilton Fire Hall site, 23031 Westminster Hwy, at 19644 square feet is sufficient to allow
construction of a facility which meets the needs of the identified child care provider.
Additionally, childcare is a need in the Hamilton area with a lack of capacity particularly in out
of school care. Transportation and parking are potential issues with the site but can be
addressed with appropriate site planning.

The Society of Richmond Children’s Centres has committed to working with other child care
providers in the Hamilton area to ensure that the mix of services best meets the needs of the
community. (Attachment 4)
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Agreement for Use of the Land

Currently, the City has agreements with four child care providers. In each of these agreements,
the City leases land and a building to each provider for $1 per year over a period of five years
with an option to renew at the end of the agreement period.

In this case, since the applicant for the targeted major capital funding is the child care provider,
the building on the land will remain owned by the child care provider. The guidelines for the
targeted major capital funding indicate that the provider must commit to a ten year time period in
which to offer child care at the location. Therefore, a ten-year lease between the City and the
child care provider is most appropriate in this situation.

Financial Impact

1. It should be noted that at the outset of the Community Safety Buildings (ie. Firehall)
replacement program staff recommended that the Hamilton site be considered for sale to fund the
replacement of aging community safety buildings. Endorsement of this report would require that
the City forego that opportunity.

2. City staff has had significant discussions regarding the potential for the Hamilton site. A
report from the Manager, Lands & Property is forthcoming which will recommend that because
the site cannot be serviced by the City’s sanitary sewer system, that the City retain the site for
community or commercial purposes and service it by a septic system.

Construction Costs:

City Child Care Provider
Fire Hall Demolition $7,000 - $8,000
Site Servicing (Septic) Up to $100,000
Site Preparation & $1,235,000 (two storey,
Construction of Modular 10,000 square foot facility)
Building
Landscaping & Paving Up to $30,000
Total Up to $110,000 1,265,000

Sources of Funding:
Staff propose that the City’s $110,000 come from funds arising from any 2005 operating budget
surplus.

Ongoing Maintenance and Servicing:
To be borne by the child care provider.

Staff time will be required to coordinate with the Society of Richmond Children’s Centres in the
construction process.

Conclusion

City contributions of land are essential to the feasibility of Richmond child care operators
applying for provincial major capital grants.
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Staff recommend that should the Society for Richmond Children’s Centres be awarded
Provincial Targeted Major Capital Funding, the City designate the existing Hamilton Fire Hall
site at 23031 Westminster Hwy for lease to the Society of Richmond Children’s Centres. The
terms of the lease to be determined in accordance with the Community Charter.

Staff also recommend that should the Society for Richmond Children’s Centres be awarded
Provincial Targeted Major Capital Funding, the City allocate up to $110,000 from any arising
2005 operating budget surplus to prepare the site for a modular building and appropriate staff
time to coordinate with the Society in development of the child care centre.

Finally, staff recommend that the Minister of State for Child Care be advised the City has identified
land at 23031 Westminster Hwy for the creation of new child care spaces in Richmond and will
designate this land to be leased to the Society of Richmond Children’s Centres with lease terms to
be determined in accordance with the Community Charter.

SV AN A

Serena Lusk
Planner 11
(4611)

SL:sl
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Attachment 1
a o The Society of Rl’chmond Chl’ldren's Centres

A Unit 110 - 6100 Bowling Green Rd.
Richmond, B.C. VeY 4G2

Tel: (604) 214-3490 Fax: (604) 214-3403

February 27, 2006

TO WHOM IT MAY CONCERN

Attached please find the Society of Richmond Children’s Centres response to the criteria
developed by the Childcare Development Advisory and the Parks, Recreation and
Cultural Services Division.

In addition attached you will find the application form to the Province of BC and all the
relevant appendices.

As you will see, the Society of Richmond Children’s Centres is working with a number of
community agencies and the Vancouver Coastal Health Authority and the Ministry for

Children and Family Development to integrate the child care spaces into a family services
hub.

The Society of Richmond Children’s Centres is excited at the opportunity to meet the child
care demands of the families of Richmond. We are guided by the following:
e Our knowledge of the demand for child care in Richmond

e Our commitment to quality, affordable, family-centered child care services

e Our belief that families are best served when a range of family and children’s
services co-locate

* Agency communication, cooperation and co-location is an effective use of public
resources

e The use of significant municipal assets is most easily justified when their use is for a
wide range of services in a “service gap” area

* Financial viability of new child care spaces is a complex issue which is dependent
on sufficient government funding, a suitable site and community child care needs.

We trust that the following document clearly demonstrates our “track record” in child care
service provision in Richmond, our clear support from other Richmond Community
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Agencies and Authorities, the need for new child care spaces in Richmond and our vision
for a new and innovative approach in East Richmond.

We thank City Council and City Staff for this opportunity and we look forward to
partnering with the City of Richmond to serve the families of East Richmond.

Yours truly,
7%
4 N
M)/ r(ﬁ
/
Valerie Orth

Board Chair
Society of Richmond Children’s Centres
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ﬁ%}o The Society of Richmond Children’s Centre

< Unit 110 - 6100 Bowling Green Rd.
Richmond, B.C. V6Y 4G2

Tel: (604) 214-3490 Fax: (604) 214-3403

The Society of Richmond Children’s Centres response to the City of Richmond Criteria

for Child Care Expansion

1

The child care spaces to be created are co-located with other children/family
services

The strength of the Society of Richmond Children’s Centres proposal is the strong
support it has from:

Touchstone Family Services
Richmond Society for Community Living
Volunteer Richmond Information Services
Vancouver Coastal Health
Richmond Family Place
Ministry for Children and Family Development

All'of whom have declared their intention to locate some or all of their services in a
Family Services Centre alongside the child care programs.

An organization can provide a clear demonstration that the project*provideéw‘
much needed child care that is not currently available in the community

The Society of Richmond Children’s Centres currently has over 400 families waiting
for Infant care at its Bowling Green Rd location. Our experience has shown that a
model where infant/toddler care is co-located with 3-5 care is preferred by families
especially when there is more than one child. Continuity of care is important to
families and serves them well. Requests from parents to extend our services to
School Age Child Care are constant so depending on location we will look to offer
that care if a school is within walking distance.

An organization is a non-profit society in good sﬁn?iﬁg with BC Corporate |
Registry

The Society of Richmond Children’s Centres has been in good standing with the BC
Corporate Registry for 11 years.
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An organization must prove they are financially viable and have a solid
business plan for operation of the child care facility

Our attached financial statements show clearly the good stewardship of the Society
over its assets.

We intend to operate a new centre based on the Bowling Green Road Children’s
Centre model so we have a clear understanding of actual operating costs of the
proposed centre. Depending on location we will add either preschool or school age
child care as a new service for which we have done financial projections which are
also attached.

An organization has a proven record showing they have the knowledge,
skills and experience to undertake the project.

The Society’s current Manager was the Project Manager during the construction,
hiring and enrolment phases of the Bowling Green Facility in 1998/1999. She has
experience in child care centre design, managing contractors and sub-contractors,
sourcing materials and managing a budget. The Board of Directors is committed to
back-filling the Manager’s position in our agency to free her to work on the new
centre.

Added to our own capacity in this area is the huge talent from our partner agencies
who will be a major part of this project as we move forward.,

If currently licensed, are in compliance with the Assisted Living Act and
Child Care Licensing Regulation, or if not yet operating, in the process of
obtaining a license under the Community Care and Assisted Living Act

The Society has been in compliance with Child Care Licensing for 11 years and has a
close working relationship with our Licensing officer.

Proposed Facility is complementary to existing child care programs in the
City

The Society of Richmond Children’s Centres works collaboratively with other
Richmond child care providers and seeks to work with them to serve Richmond
families in the their search for child care. When land or buildings are being
considered for the proposed centre, already established child care in the vicinity will
be a factor in determining the need for the child care services to be provided at the
new centre.
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The child care facility will serve families receiving Child Care Subsidy

We welcome families using child care subsidy at all our centres and make subsidy
information available to all parents.

The child care facility will serve families with children with special needs
requiring extra support.

The Society has included children with additional support needs in all our centres
and have worked with Supported Child Development and Infant Development
Consultants as well as the PACE program. Several of our staff have their Special
Needs teaching certificates.

10

The organization will demonstrate a commitment to the principles of quality, |
affordable, accessible and developmentally appropriate early childhood
programs.

The Society of Richmond Children's Centres is a non-profit society whose mission s
to provide exemplary child care in Richmond. All our programs include play-based
learning and family-centered care in an enriching creative environment.
CORE VALUES
1. People
We are committed to respect and honesty towards the children, staff and
families
Community
We support the cultural diversity of our community through exemplary child
care service
3. Fiscal Responsibility
We strive to provide affordable child care within a framework for fiscal
responsibility
4. Advocacy
We advocate with and on behalf of families for the services they need and the ,
funding we need to provide quality child care for all

Mo

A dedicated group of community and family members make up our board of
directors and oversee the operation of the Society.

The Society hires well qualified Early Childhood Professionals who are committed to
providing programs for children that meet or exceed the standards of the Child Care
Regulations and that:

¢ Value children’s play
* Are developmentally appropriate to the age of each child;

)

¢ _Are inclusive and free of cultural bias;
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<+ Are developed in consideration of families needs;
<+ Challenge and encourage each child to meet his/her own potential in all areas of
physical, social and emotional development.

11

Demonstrated support and partnerships from within the Richmond
Community for the proposed project.

Attached you will find letters of support for our expansion project from:
Richmond Society for Community Living
Volunteer Richmond Information Services
Touchstone Family Services
Vancouver Coastal Health
Richmond Family Place
Richmond Children First

The Society of Richmond Children’s Centres spent $10,000 to engage consultants to
enable the creation of strategic alliances of like-minded agencies in Richmond who
wanted to serve families in East Richmond.

The Society could have entered this project alone but rather we understand the asset
building approach and the efficiency of community resources when agencies work
collaboratively to serve the community. In this process it has been extremely
encouraging to discover a groundswell of support from the above agencies as well as
the Ministry for Children and Family Development.

12

Willing to be in a lease arrangement, operating contracts or service
agreement with the City of Richmond.

The Society is currently in two lease agreements with the City of Richmond for its
facilities: Terra Nova Children’s Centre and Cook Road Children’s Centre
and has worked cooperatively with the City on many projects related to the facilities

13

Complies with City bylaws, relevant policies

The Society complies with all current City bylaws and relevant policies.

14

Demonstrates how the service addresses the City’s resolution “Richmond is
the best place to raise children in North America” and how they will
incorporate an asset development approach

The Society of Richmond Children’s Centres was created to be a Richmond based
service for Richmond families in an acknowledgement that Richmond values
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children, values its workforce and is committed to doing all it can to facilitate the real
needs of families today. The Society has participated on numerous task forces,
community development processes and initiatives for children and families in
Richmond in its strong belief in the value that these bring to both the Society staff and
families and to the community as a whole. Creating a family-centered community
takes leadership which the City has demonstrated through its progressive Child Care
Policy.

We hear everyday from parents in the community their desperate need for quality
child care services, especially infant and toddler care. Our application to expand our
services is driven by this community demand for child care.

When communities focus on their assets rather than their needs they often can create
new opportunities, improve service delivery, strengthen their infrastructure, and
enhance community life. The Society of Richmond Children’s Centre proposed HUB
model of services for children and families bring together some of Richmond’s best
assets in this area of expertise in an innovative new service delivery model made in
Richmond for Richmond.

15

Willing to participate and collaborate with other service providers to ensure
top quality child care.

As previously noted we have formed a strong partnership with several other agencies
to deliver a comprehensive network of services. In addition the Society often works
with and/or assists other child care providers with a variety of issues. We strongly
believe that as a large service provider with a proven record of quality care and the
internal infrastructure to support that work that we have a responsibility to support
our fellow operators and colleagues in any way we can. One example is when we
received a City grant for a quad stroller for our infant program we called a local child
care centre and donated our triple stroller to their infant program.

Our centres have hosted many child care training and other events and we are
committed to sharing resources with others in the child care community in
Richmond.

16

Demonstrates that the relationship with the City is active and constructive
and the organization will maintain a positive, cooperative relationship with
the City.

The Society of Richmond Children’s Centres has had almost continual representation
on the City of Richmond’s Child Care Development Board since it was established
and has supported all City initiatives around children and families.

In our partnership in operating two City-owned child care facilities we have
maintained and nurtured a very good working relationship with City staff. In additionr
we have given feedback and input on facility issues over the years.

240




We are looking forward to maintaining a positive, cooperative relationship with the
City as we move forward.
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SECTION 1

SECTION 2

SECTION 3

SECTION 4

SECTION 5

SECTION 6

SECTION 7

SECTION 8

SECTION 9

INDEX

Completed Funding Application Form
Appendices: Centre Licenses
Centre Addresses
Equipment Lists

Written confirmation of commitment to continue the child care
operation in accordance with the funding guidelines

Written confirmation of the required financial contribution - Society
Year-end (04/05) Financial Report showing cash on hand

Demonstration of the need for proposed child care spaces
Appendices:

City of Richmond Child Care Needs Assessment 2001-2006
CCRR Needs Update 2006

Richmond Children First DRAFT Document

Letters of Support
Community Agencies
Community Parents

Operating Budget for 1 year showing revenues, expenditures, staffing
and fees

Community Care Facility Licenses
Terra Nova Children’s Centre
Cook Road Children’s Centre
Bowling Green Road Children’s Centre 3-5 program
Bowling Green Road Children’s Centre InfanyToddler

Floor Plans
FOR REFERENCE ONLY

Supporting Documents
Letter of Intent
Presentation to City of Richmond Planning Committee
Richmond Consortium for the Establishment of an East
Richmond Child Care Centre (DRAFT)
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The Society of Richmond
Children’s Centres

SECTION 1

COMPLETED FUNDING
APPLICATION FORM

APPENDICES:

Centre Licenses
Centre Addresses
Equipment Lists
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.dﬁﬁ.?éo The Society of Richmond Children's Centres

Unit T10- 6100 Bowling Green Rd.
Richmond, B.C. VoY 4G?2

Tel: (604) 214-3490 Fax: (604) 214-3403

January 26, 2006

TO WHOM IT MAY CONCERN

Please accept this funding application from the Society of Richmond Children’s Centres
for Major Capital Funding.

Attached you will find the application form and the relevant appendices.

The City of Richmond has assured us that they have written to you showing support for the
Richmond applications and their commitment to being partners in the creation of new
child care spaces. As the City has not yet committed land or buildings to this application,
without which the application will be significantly challenged, it has proved difficult for alf
applicants to give a precise figure for building costs. Richmond has very varied soil types
and building costs are extremely site dependent. All companies approached for building
cost estimates were reluctant to estimate without having a specific site. We have therefore
taken a variety of current projects in a variety of locations in Richmond and from that
extrapolated a cost per square foot for the purpose of this application. Without the specific
site and focation from the City we are challenged to provide a detailed and accurate budget
for the development phase. We do however have years of experience operating child care
and are more than confident in providing an operating budget for the proposed new chiid
care spaces.

The Society of Richmond Children’s Centres is also working with a number of other
community agencies and the Vancouver Coastal Health Authority to integrate the ¢ hild
care spaces into a family services hub. The Hub agencies will be seeking other funding bt
the final determination of the total funding for the Hub as well as the site for the Hub may
impact final costs for the child care spaces {may, in fact, reduce them if more costs are
shared with the Hub).

The Society of Richmond Children’s Centres ic excited at the opportunity to meet the ¢ hild
care demands of the families of Richmond. However we are guided by the following:
e Our belief that families are best served when 3 range of family and childrens
services co-focate
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* Agency communication, cooperation and co-location is an effective use of public
resources

» The use of significant municipal assets is most easily justified when their use is for a
wide range of services in a “service gap” area

* Financial viability of new child care spaces is a complex issue which is dependent
on sufficient government funding, a suitable site and community child care needs.

We trust that the following document clearly demonstrates our “track record” in child care
service provision in Richmond, our clear support from other Richmond Community
Agencies and Authorities, the need for new child care spaces in Richmond and our vision
for a new and innovative approach in East Richmond.

We thank Minister Reid for this opportunity and for her time and interest to date and we
look forward to partnering with the Province of British Columbia to serve the families of

Richmond.

Yours truly,

Valerie Orth
Board Chair
Society of Richmond Children’s Centres
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| CHILD CARE CAPITAL FUNDING PROGRAM

4 BRITISH | Ministry of Children MAJOR CAPITAL FUNDING FOR
COLUMBIA | and Familv Development CREATION OF NEW CHILéD CARE
’ PACES

The information collected on this form is coltected under the authority of the Chiid Care BC Act (SBC 2001 ¢ 4) and wil be used for the purpose of administering the Child Care
Capitai Funding Program  Any questions about the collection, use or disclosure of this information should be directed 10 the Director, Child Care Programs and Services Branch,

PO Box 9965 Stn Prov Gowvt, Victoria BC VBW 8R4, Phone In Victona. 250-356-6501 Elsewhere in BC, Tolt Free 1-888-338-6622, Fax (250)953-3327

APPLICATION DEADLINE: NOVEMBER 15, 2005 AND JANUARY 31, 2006.

Supporting documentation must be attached in accordance with funding application criteria.
An application is not a guarantee of funding. :

A. APPLICANT INFORMATION

Type of B¢ Non-Profit Society ") tocal Government [_] Public institution 7] First Nations [ ] Bano/Tnbat Council
Organization. (college/university) Government
LEGAL NAME OF ORG N&Ttv CHILD CARE CENTRE NAME T
Seciety ar chond Chidren's Gentres segefal - see attadied
ORGANIZATION MAILING ADDRESS CHILD CARE CENTRE ADDRESS
lLo- 6loo Bowling Green Rd u u
cITy POSTAL CODE city POSTAL CODE
Richmand NGY 46 Kichanend
SOCIETY NUMBER {if applicable) ORGANIZATION PHONE NUMBER DATE OPENED (YY'Y/MMIDD) (IF EXISTING CENTRE) | CENTRE PHONE NUMBER R
s- 24007 (©04) Q43496 | 1996, 498, (994 ()
CONTACT PERSON FOR THE PROJECT {PLEASE PRINT) LAND ANDIOR FACILITY IS (CHECK ONLY ONE - PLEASE ATTACH PROOF) T
Ni Ck\{ 'B\/(Q.S [] Owned [X) Rented/leased
POSITION OF CONTACT PERSON CONTACT PERSON PHONE NUMBER | TYPE OF SERVICE (ATTACH COPY OF LICENCE) ' w\xlﬁu—nﬂif@f‘;{ ]
Manager (o4 ) Y4 3490 4\ 1z
! . enses  oeched ot
CONTACT PERSON FAX NUMBER CQNTACT PERSON EMAIL
N |
(64) 4 3403 @5 @hatmail. con |99

B. FUNDING REQUEST INFORMATION

Please indicate the funding you wish to be considered for (see Funding Guidelines)
Regular Major Capital Funding

L] 50% contribution by the Province to maximum of $300.000 for creation of licensed group child care spaces for licence
care types and in child care settings other than those listed under Targeted Major Capital Funding below

Targeted Major Capital Funding:
X 90% contribution by the Province to maximum of $500.000 for creation of licensed group child care spaces in.

[ abonginal communities on and off reserve

X prionty communities (see definition in Funding Guidelines)

for the following licence care types only. preschool. group 0-36 months (infant/toddler) or group 30 months to
school age (3-5)

'Amount of Réquest

L] Expansion of existing child care faciity 5 Creation of new child care facihity ‘ $ 560, 0'0'%)

Indicate the type of prgject you are requesting funding for

CF1305105/10)
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British Columbia

g Province of

Community Care
Facility Act

LICENC.

LLi]

Licensee : SOCIETY OF RICHMOND CHILDREN'S CENTRES
Address : 6011 BLANSHARD DRIVE
City : RICHMOND, B.C. V7C 5M8

Having complied with the provisions of the Community Care Facility Act
and Regulations, is authorized to operate

! Facility : BOWLING GREEN ROAD CHILDREN'S CENTRE 1/T

Address © 6100 BOWLING GREEN ROAD
City : RICHMOND, B.C. Facility Number - 3182214
Manager (Person in Charge) Allison Moriarty
Type (s) of Service Maximum Number
; GCroup Day Care - < 36 Mos (Infant Room - 12) 24
|
!

Group Day Care - < 36 Mos (Toddler Room ~ 12)
Staff/Child Ratio:

]
1L ITE, 1 ECE to every 5-8 children
1ITE, 1 ECE, | assistant to every 9-12 children

Infant Toddler Educator (ITE) Lo every U children

Maximum Capacity - 24

Conditions

MAXTMUM KUMBER CF CHILDREN [N ANY ONE GROUP NOT TO EXCEED 12

‘L&fﬁ e

Medic m»ﬁf; alth

i THIS LICENCE MUST RBE

JISPLAYED 1IN A CONSPICUCUS PLALT
el

S NOMNTRANSFERAZLE
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Province of
British Columbia

LICENCE

Licensee . SOCIETY OF RICHMOND CHILDREN'S CENTRES
Addressg - 6011 BLANSHARD DRIVE
City > RICHMOND, B.C.,Vv7C sMmg

Community Care
Facility Act

Having complied with the Provisions of the Community cCare Facility aAce
and Regulations, ;g authorized to operate

Facility : COOK ROAD CHILDREN'S CENTRE
Addregg : 8300 COOK ROAD

City : RICHMOND, B.C. vgy ys

Manager (Person in Charge): Jolanta Mackowska

Facility Number : 3182188

e(s) of Service

Maximum Number
—=22um Number

SCroup Day Care - 30, Mos . 25

Staff/Child Ratijo:

== /-ild Ratio

! Early Childhood Educator (ECE) to every 8 children
' ECE, 1 assistant to every 9-16 children

LECE, 2 assistants to every 17-25 children

Maximum Capacity - 25

Cenditions

Nol more than 2 children between 30-7¢ months of age.

RICHMOND HEALTH DEPARTMENT

E MUST 3Eg DISPLAYED IN A CONSPICUOyg PLACE .
THIS LICENCE IS I‘IO[‘JTRMISPERAELE.
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Vancouver " _
~0ds5talHealth

Erontoting wolt REIR Eusuring comp.

L'CENCE Community Care and

Assisted Living Act

Licensee: SOCIETY OF RICHMOND CHILDREN'S CENTRES
Address: #110-6100 BOWLING GREEN ROAD
City: RICHJ\IOND, B.C. VoY 4G2

Having complied with the provisions of the Community Care and Assijsted Living Act ang
Regulations, is authorized to Operate;

Facility: BOWLING GREEN ROAD CHILDREN'S CENTRE
Address: #110-6100 BOWLING GREEN ROAD Facility Number- 3182213
City: RICHMOI\H), B.C. V6Y 42
Manager / Person in Charge: Allison Lee
Types of Service Maximum Number
—==—1110 Number
Group Day Care - 39 Months to School Age 25

Maximum Capacity: 25

Conditions:
~2J0diiions:

0

NJ g U s i ?

Effective Date rjﬁ/ Medical Ith Officer ]
RICHMOND HEALTH DEPARTMENT |

Q‘ﬂ@!zﬁ:ﬂl_;jﬂ@**

THIS LICENCE MUST BE DISPLAYED IN A CONSPICUOUS PLACE.
THIS LICENCE |3 NONTRANSFERABL E ff
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& Province of Ministry of Health apq /
é@i British Columbiz Ministry Responsible for Seniorg

LICENCE Commum'ty Care

Facility Act

Licensee * SOCIETY ar RICHMOND CHILDREN' g CENTRES
Addeegyg 6011 BLANSHARD DRIVE

City : R;CHMOND, B.C., vic 3B

Having camplied wjth the Provisions of

the Communi:y Care Facilicy Act
and Regulations, i3 A1thorize :

d to Oparare
bacility * TERRA NOva DAY CaARrg

Addresg ™ | 6011 BLANSHARD DRIVE

Cicy : RICHNOND, B.c., V7C 548

Hanagey (Parson in Charge) .

TXES(SJ OFf Service
T = 9L Service

Tacility Numbayp 318213¢
Farida Andan:

Maxj 'u;
»aXJmuwﬁﬁ&ﬂész
Group Day care 30+ Moa.

25
SLaFf[ChngrRatio:

every 3 chilldrog f
=16 children '
17-25 Cinlléran

1 ECE, 855istant vq 8vary g
1 FCE, > dssistanrg to cvery

Maximum Capacity : 25
Conditjong

NOT wopg THAN > “nif.DREN Bulwegy 30-3e CONTHS op AGE
MAX IMun NUMBER (p CHIINREN IN mny ONL Choup NOr 1o EXCEED a5
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C. PROJECT SUMMARY (see Funding Guidelines)

— . ——— %
PROJECT DESCRIPTION (ATTACH ADDITIONAL PAGES IF REQUIRED;)

B

WHAT ARE THE NUMBER AND TYPE OF CHILD CARE SPACES 10 BE CREATED? WHAT ARE THE NUMBER AND TYPE OF CHILD CARE SPACES TOBE RETAINED?

\Q l"‘(a\t 30 Mmocp Prfadvol
o g All spaces are Neuu
6‘2;26' 3-‘:@' 3o afderncan Pres ciaol >

What is the proposed start date
for this project? (vYYY/Mm/oD) Q006 /O ?/OI

What is the proposed end date / o
for this project? (vYyymmop) 606 [ It /3o

SUMMARIZE COMMUNITY NEED AND INCLUDE STEPS yOU HAVE TAKEN TO AVOID DUPLICATING SERVICES (ATTACH ADDITIONAL PAGES IF REQUIRED)

The Society of Richmond Chiidren's Centres was represented on the City of Richmond's 2001-2006 Needs Assessment
Steering Committee and is well versed in the community need for child care. Please see Attachment for documentary evidence
of child care need in Richmond. Further to that the Sociely currently has over 400 families on our infant/toddler child care
waitlist and between our three 3.5 programs over 150 families waiting. If this child Care need in our target area was to be
substantially satisfied between now and when we receive funding we will review the viability of our project at that time

—_——
Name of Licensing Officer. Adf{@n/\% CQﬂ'\Cart

DESCRIBE WORK COMPLETED TO DATE TOWARDS LICENSING OF NEW FACILITY

etings towards the development of the proposed new facility and is well informed of our intention. We have obtained the Child
Care Design Guidelines form Licensing and are using them to guide the process. The Society of Richmond Children's Centres has an excellent
reputation with Licensing and does not anticipate any barrners to successfully licensing any new programs

-

————
DESCRIBE STEPS YOU WILL TAKE TO ENSURE QUALIFIED STAFF ARE IN PLACE

Th”e Society Currently has 22 qualified and able staff. If a new centre was built we would send a team of current staff to "start-

up” the new centre and assist in onenting new hires to the Society Policies and Procedures The Society offers a competitive l
Compensation package which inciudes benefits  We have never encountered difficulty recruiting and retaining staff |
|

T

D. SUMMARY OF EXPENDITURES FOR PROPOSED PROJECT

D - v il -

Building Costs

Accepted Rates for Volunteer Labour

$10.00 per hour for unskilled labour

Equipment Costs (attached detailed list) PR= ! $20 00 per hour for skilled labour

e ]
|
|
|

Fees $50 00 per hour for heavy machinery and operator

Total Project Costs

E. LIST OF CONFIRMED SOURCES OF FUNDING F. FINANCIAL SUMMARY

—— ——— T —

%M@@;_“\J‘ Total Project Cost W I

'3 | Confirmed Funding from
— s 5 ¢

‘$ Sponsaring Organization % OOO J

T $‘*““¥"“"ﬁ"‘ T AR |
—_— ———— — Funding Request from Province I 3 i
Total Confirmed Funding J $ 1 : 5.601 oo ;

CF1305 (15/10)

253



Equipment Lists

The Society of Richmond Children’s Centres currently operates 99
spaces of child care and has over and above the needed equipment,
The Society centres share the sue of large pieces of equipment that
rotate from centre to centre.

Based on our previous experience of opening new centres we anticipate
that we have budgeted sufficient funds for the equipment we need. We
have been successful in the pastin obtaining capital equipment grants
from the City of Richmond for any large items.

In all our operations we meet and exceed al| licensing requirements in

terms of equipment for the children and anticipate continuing to do so if
we open a new centre.

2534
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Ministry Responsible for Seniors
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Preschool: Furnishings & Equipment Checklist

To complete this form, check off all the items that apply. and write in2 i for those items not applicable. The
P pply n PP

Comments section may be used to list goals and priorities. For more information, consult (he booklet Furnishings
& Equipment Guidelines for Licensed Child Care Facilities, at the pages listed beside each heading.

Physical Development (pp. 12-18)
LARGE MOTOR/SMALL MOTOR DEVELOPMENT
_ climbing/swinging equipment (adapted if
needed):
climber, ladder, stide climbing rope. boxes.
planks, tires, balance beam safety mats,
swings. tunnels
wheeled equipment and accessories:
tricycles, riding toys, wagons
—— Bames equipment:
assorted balls, sets of games equipment, bean
bags, skipping ropes, tumbling mats
manipulative toys:
shape sorters, peg boards,stringing beads,
sewing cards, things to fill and dump, trucks,
boats, trains, animals, multi-ethnjc people
puzzles: wooden form, inlay, sequence
blocks: sets of medium/large sizes
tonstruction toys:
nesting/stacking toys. interlocking blocks,
accessories, e.g. train with interlocking track

INDOOR/OUTDOOR ACTIVITIES
—— access to equipment outdoors as well as indoors

SELF-HELP SKILLS

—— Pprivate storage, accessible coat-hooks

— child-accessible. labelled, open shelving

—— dPpropriate sized/accessible furnishings

—— Stool to help child reach toilet, sink, change table

HEALTH aAND SAFETY HABITS
— individual equipment for hygiene
—- safety equipment e B safety mats, helmets as needed

TACTILE DEVELOPMENT
— floor pillows. soft sofa/chairs, varied flgor surfaces,
bubble-blowmg supplies,sensory materigls

e

PHYSICAL DEVELOPMENT
( The program has (he listed equipment or suitable

| alternatives o support physical development

Comments

OM 02

Intellectual Development (Pp. 19-26)
CURIOSITY/ REASONING/ PROBLEM SOLVING
—— sand/sensory materjals and accessories

—— Wwater play equipment and accessories

— modelling materijals and accessories

—— Cooking equipment and supplies

science equipment:

plants and pets. magnifying glass.magnets. scales
and objects 1o weigh, sets of animals including
dinosaurs, nature collections

~— card and board games, memory games

CLASSIFYING/ ORDERING/ DIRECTION/ SPATIAL

RELATIONSHIPS/PERCEPTION

— . objects to sort and classify

— Mmaterials to string (various sizes, types)

. Visually stimulating display: pictures, artwork,
toys

— shape sorters, stencils, tracing supplies

CREATIVE EXPRESSION
— artequipment and supplies:

' easels drying rack or Space,equipment and
materials for painting, drawing and colouring,
cutting, gluing, collage,
3-dimensional work

—_ Mmusic/dance equipment: music, instruments,
Props, e g scarves

. housekeeping equipment: multi-ethnic dolls and
accessories. furniture, dishes. foods

—_ imaginative play equipment: dress-up clothes,
Puppets, prop kits, unbreakable mirror

ENVIRONMENTAL UNDERSTANDING

—- Natural area grass, garden

— Bardening/nature equipment e g trowels, bird
feeder

— recycling box

—

INTELLECTUAL DEVELOPMENT ]
| The program has the listed equipment or suitable
alternatives (o supportintellecryal development

{ Comments ) ) 7 )I
g E— o - |
I _



Language Development (Pp. 27-29)
RECEPTIVE & EXPRESSIVE LANGUAGE sKiLLsg
__ books and storytelling equipment:
picture and story bools; puppets, theatre,
and props. felt board and figures; sofa or
comfortable chair
—__ listening equiprment;
tape/CD player, selection of music and
songs from various cultures and genres (e.g.
classical, folk, rock, country), selection of
stories on tape or CD

COMMUNICATION
— telephones, walkie talkies, cans and string
—- writing equipment: Paper. illustrating materials

LANGUAGE DEVELOPMENT
The program has the listed equipment or Suitable
alternatives to support language development.

Comments:

—_— — _—
Social Development (Pp. 33-35)

WORKING COOPERATIVELY
- equipment and play props
Broup activity centres
artwork, blocks. and tonstruction equipment in
adequate number for group play
. board and card games and large mortor
equipment promoting cooperative group play
equipment designed with wide slides, platforms
for more than one child
- equipment for solitary activities space, tent,
tarpetsquares or soft chairs for individual
children

& INDEPENDENTLY
for group time smal)

EQUIPMENT 1O PROMOTE BELONGING

—— photographs of children and families

. books/plctures/loys promoting diverse families
and cultures

—- stiollers. rope or other provisions for walks in
neighbourhood

Emotional Development (Pp. 30-32)

POSITIVE/ ACCURATE SELF-CONCEPT

~_ picture/artwork display at child's eye level,
including various cultures, gender roles and
abilities

—— photographs of children

—— unbreakable mirror

EXPRESSING FEELINGS APPROPRIATELY
carpets, pillows, soft furnishings

nook or other quiet Space to be alone
stuffed toys, dolls

safe place to "let off steam”

books containing messages about feelings

CULTURAL HERITAGE
——_ pictures, decorations.
from various cultures

toys, music and storjes

EMOTIONAL DEVELOPMENT
The program has the listed equipment or Suitable
alternatives (o support emotional development.

Comments:

SOCIAL DEVELOPMENT
The program has the listed equipment or suitable
alternatives (o support social development.

/ Comments-

]J O(: 3oy #0 Uc “egx u‘x\_\\VR\~\f7_7MM‘W_R‘¥\&\\E‘
I —
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Ministry of Heaith and
Ministry Responsible for Senlors

-School A

0 BRITISH
%3 COLUMBIA

Group Child Care 30 Mo.

ge: Furnishings & Equipment Checklist

To complete this form, check off all the itemns that apply, and write in n/a for those items not applicable. The
Comments section may be used to list goals and priorities. For more information, consult the booklet Furnishings
& Equipment Guidelines for Licensed Child Care Facilities, at the pages listed beside each heading.

Physical Development (Pp. 12-18)
LARGE MOTOR/sMALL MOTOR DEVELOPMENT
_ c!imbmg/swmging equipment (adapted if
needed):
climber, Iadder,slide, boxes, planks, tires,
balance beam,safety mats, swings, tunnels
— wheeled equipment ang accessories:
tricycles, riding toys, wagons
—— games equipment:
assorted balls, bean bags, tumbling mats
—— manipulative toys:
shape sorters, peg boards,str'mging beads,
sewing cards, things to fill and dump, trucks,
boats, trains, animals, multi-ethnijc people
— Puzzles: wooden form, inlay, sequence
—_ blocks: sets of medium/large sizes
—— construction toys:
nesting/stacking toys, interlocking blocks,
accessories, e.g. train with interlocking track

INDOOR/OUTDOOR ACTIVITIES
— a¢Cess to equipment outdoors ag well as indoors

SELF-HELP SKiLLS

—__ private storage, accessible coat-hooks

. child—accessxble, labelled, open shelving

——— appropriate sized/ accessible furnishmgs

___ stool to help child reach toilet, sink, change table

HEALTH AND SAFETY HABITS

— individual equipment for hygiene: personal
towels, cups, combs, toothbrushes

—_ safety equipment, e.g.salety mats, helmets as needed

TACHLEDEVELOPMENT

___ floor pulows, soft sofa /chairs, varied floor
surfaces,bubb!e~blowmg supphes,sensory
Mmaterials

PHYSICAL DEVELOPMENT

The program has the listed equipment or suitable
altermatives to support physical development. !

’] Comments: o . e
|
COM 024

Intellectual Development (Pp. 19-26)

CURIOSITY/ REASONING/ PROBLEM SOLVING

L sand/sensory materials and accessories

water play equipment and accessories

modelling materials and accessories

—— cooking equipment and supplies

—— Science equipment: plants and pets,magnify'm;;
glass, magnets, scales and objects to weigh, sets
of animals including dinosaurs, nature
collections

—— card and board games, memory games

CLASSIFYING/ ORDERING/ DIRECTION/ SPATIAL
RELATIONSHIPS/PERCEPTION

—— Objects to sort and classify

——_ materials to string (various sizes, types)
visually stimulating display: pictures, artwork.
toys

—_ shape sorters, stencils, tracing supplies

CREATIVE EXPRESSION

— artequipment and supplies:
easels, drying rack or Space, equipment and
materials for pawnting, drawing and
colouring, cutting, gluing, collage,
3-dimensional work

music/dance equipment: music, instruments,

PTops, e.g scarves,

housekeepmg equipment: multi-ethnic dolls and

accessories, furniture, dishes, foods

imaginative play equipment: dress-up clothes,

PUPPets, prop kits, unbreakable mirror

ENVIRONMENTAL UNDERSTANDING

—— Natural area: grass, garden

o gardening/nature equipment, e.g. trowels, birg

feeder
—— recyceling box

r‘_‘;_‘\_H‘NA‘_H‘M\hn\VA%““a‘&ynm

INTELLECTUAL DEVELOPMEN
The Program has the listed equipment or suitable
alternatives t, supportntellectyal development.

f

Cemments: ;
e |
——

i

|



Language Development (Pp. 27-29)
RECEPTIVE & EXPRESSIVE LANGUAGE SKILLS
_ books and storytelling equipment:
picture and story books; puppets, theatre,
and props; felt board and figures; sofa or
comfortable chajr
— listening equipment:
tape/CD player, selection of music and
songs from various cultures and genres (e.g.
classical, folk, rock, country), selection of
stories on tape or CD

COMMUNICATION
— telephones, walkie talkies, cans and string
—— Wwriting equipment: Paper, illustrating materials

———
LANGUAGE DEVELOPMENT

The program has the listed equipment or suitable
alternatives to support language development.

Comments:

/

— —_——
Social Development (pp. 33-35) o T

WORKING COOPERATIVELY
equipment and play props
group activify centres
artwork, blocks, and construction equipment in
adequate number for group play

board and card games and large motor
equipment promotmg Cooperative group play
equipment designed with wide slides, platforms
for more than one child

equipment for solitary activities: space, tent,
carpet squares or soft chairs for individual
children

& leDEPENDENTLY
for group time, smal}

EQUIPMENT TO PROMOTE BELONGING
photographs of children/families

o books/picmres/toys promoting diverse families

and cultures

strollers, rope or other provisions for walks in

neighbourhood

Emotional Development (Pp. 30-32)

POSITIVE/ ACCURATE SELF-CONCEPT

— picture/artwork display at children’s eye level,
including various cultures, gender roles and
abilities

—— Pphotographs of children

—— unbreakable mirror

EXPRESSING FEELINGS APPROPRIATELY
—— Carpets, pillows, soft furnishings

nook or other quiet Space to be alone
stuffed toys, dolls

safe place to “let off steam"

books containing messages about feelings

CULTURAL HERITAGE
—_ Ppictures, decorations, toys, music and stories
from various cultures

EMOTIONAL DEVELOPMENT
The program has the listed equipment or suitable
alternatives to support emotional development.v

Comments:

SOcCIAL DEVELOPMENT
The program has the listeq equipment or suitable
alternatives to Support social development.

Comments:

258



Ministry of Heaith and
Ministry Responsible for Seniors

BRITISH
&%j COoLUMBIA

Group Child Care Under 36 Months:

Furnishings & Equipment Checklist

To complete this form, check off all the items that apply, and write in n/a for those items not applicable. The
Comments section may be used to list goals and priorities. For more information, consult the booklet Furnishings
& Equipment Guidelinesfor Licensed Child Caye Facilities, at the pages listed beside each heading.

M\\\\\\\\

Key: (i) - equipment primarily for infants () - equipment primarily for toddlers

(%) - enhanced

All other equipment listed Is appropriate for both infants and toddlers.

N\\\N\_

Physical Development (Pp. 12-18)
LARGE MOTOR/SMALL MOTOR DEVELOPMENT
—— cushioned area where infants can safely pull
themselves up (i)
o cllmbing/swmgmg equipment (adapted if
needed):
* equipment to climb on, crawl through:
tunnels, floor cushions, boxes
» low climber and slide, rocking toys (t)
-— Push/pull toys
___ low riding toys, most without pedals (t)
~— Bames equipment: soft, large balls
Mmanipulative toys:
= teething toys, rattles, Squeeze toys (i)
. thlngs to fill and dump, tfrucks, boats, trains,
animals, people
« spools or large beads to thread (t) #
— puzzles: 2-8 piece, varied Mmaterials (t)
— soft, washable and llghtweight blocks
—— large cardboard or plastic blocks (t) &
— construction toys: nestmg/'stacklng toys,
interlocking blocks

INDOOR/OUTDOOR ACTIVITIES
. access to equipment outdoors as well as indoors

SELF-HELP SKILLS

. chlld~accessible, labelled, open shelving

—— dPpropriate sized, accessible furnishings

—— stool to help child reach toilet, sink,
change table (t)

HEALTH AND SAFETY HABITS

— individual equipment for hygiene' personal
towels, cups, combs, toothbrushes

— safety equipment, e.g safety mats

TACTILE DEVELOPMENT

— softand textured toys and furnishings, varied floar
surfaces, toys for ”mouthing" and chewmg

L bubbl@blowmg supplies (t)

————

PHYSICAL DEVELOPMENT
The program has the hsted equipment or suttable
alternatives tgo support physical development.

T

Comments:

Intellectual Development (Pp. 19-26)

CURIOSITY/ REASONING/ PROBLEM SOLVING

—— Water play equipment and accessories (t)

—_ sand/ Sensory materials and accessories (t)

—— modelling materials (e.g. play dough) and
accessories

____ sclence equipment: plants and pets, materials for
sorting, counting and measuring (t)

— 8ames, e.g picture Lotto, dominoes (t)

CLASSIFYING/ ORDERING/ DIRECTION/ SPATIAL
RELATlONSHIPS/PERCEPTlON

. nesting/stacking toys

sets of safe objects

small, safe vehicles

— toysina variety of colours and shapes

— visually attractive display: pictures, artwork, toys

CREATIVE EXPRESSION
— artequipment and supplies:

* Paper,jumbo crayons

* equipment and materials for painting, drawing

and colouring, cutting, glumg, collage (1)

music/dance equipment: music, rhythum
Instruments, props, C.g. scarves
housekeepmg equipment: multi-ethnic /gender
dolls and accessories, dishes, furniture, play foods
Imaginative play equipment: dress-up ciothes
(multi-ethnic, occupahonal),puppets/props (t)

ENVIRONMENTAL UNDERSTANDING
— natural area: grass, garden

—— Space to garden

o dlgg'mg equipment (t)

-~ recyching box

lNTELLECTUAL DE ELOPMENT
The program has the listed cquipment or suitable
alternatives to support intellectyal development

/ Comments:



Language Development (pp. 27-29) Emotional Development (Pp. 30-32)

RECEPTIVE & EXPRESSIVE LANGUAGE SKILLS POSITIVE/ ACCURATE SELF~CONCEPT
__ booksand storytelling equipment: — picture/artwork display at children’s leve]
sturdy board picture books, multi-textured __ books containing messages about feelings
B listel;(:ggse’gsgfi;tfoc}(er’ armehair or couch EXPRESSING FEELINGS APPROPRIATELY
tape/CD player, selection of music and - sofft mats Wlltlh washable covers
songs from various cultures and genres (e.g. —— soit toysi dQ S _ ,
classical, rock, folk), selection of stories on — SO“. furmsh.mgs. ca.rpets, ”005 pillows, soft
tape or CD chairs, rocking ;halr, sheepskins
__ soft area where infants can safely roll and pull
COMMUNICATION themselves up (i)

lay telepl
— piay telephones CULTURAL HERITAGE

pictures, decorations, toys, music and stories
from various cultures

—

LANGUAGE DEVELOPMENT EMOTIONAL DEVELOPMENT
The program has the listed equipment or suitable The program has the listed equipment or suitable
alternatives to support language development. alternatives to support emotional development.
Comments: Comments:

—— —

—_—— —_ ——x\\\\_
\‘“\\Nk\h_ \\;\\\\

——
—_— \,\\\_\‘¥‘7;_~ \‘\__,xxx

_ _ ~ ——
Social Development (Pp. 33-35)

WORKING COOPERATIVELY & INDEPENDENTLY SOCIAL DEVELQPMENT _

__ equipment and play props for group time, small The program has the listed equipment or suitable

group activity centres (t) alternatives to supportsocial development.
— artwork, blocks, and construction equipment in

adequate number for group play Comments:

—
o chmbing equipment designed with wide slides,
platforms for more than one child (t) ——— ———
- equipment for solitary activities: nook, tent,
carpet squares or soft chairs for individual ———— T
children
EQUIPMENT TO PROMOTE BELONGING - T
—— Photographs of children/families T T T -
. books/pi(‘mres/toys promoting diverse families
—— strollers for walks in the neighbourhood
{ Name of F acility: ——— . o
( Date: —— Completed by: —— o
e



G. CERTIFICATION BY APPLICANT

Care operation for 3 period of 5 years.

* Forprojects between $25,000 and $300,000, where the applicant owns the building and/or land, applicants must
demonstrate commitment to continuing the child care Operation for a period of 10 years.

* Forprojects over $300,000, regardless of whether the applicant is renovating existing leased space or where the
applicant owns the land and/or building, applicants must demonstrate commitment to continuing the child care
operation for a minimum of 10 years

2. The organization must ensure that the chilg care facility is willing to serve families on Child Care Subsidy and children
requiring extra supports.

3. The organization must not have the financial resources to undertake the request without financial assistance of the
Province

4. The organization must be in good standing with BC Corporate Registry (if applicable)

5. The organization must be in good standing with the Ministry of Children and Family Development (that is, the organization
must either have no outstanding balances owing to the Ministry OR the ofganization must have established payment
plans for outstanding balances from other child care funding Programs and must be in good standing regarding its

8. Ifthe final cost of the project is less than the estimate provided in this application, then the Province's obligation to pay
the organization will be reduced by the same amount by which the total cost of the project is less the estimated cost

I, the undersigned, do hereby Certify that all the information provided on behalf of the organization is true and
complete to the best of my knowledge and belief. By signing below, | agree and commit, on behalf of the
organization, to the foregoing terms and conditions,

SIGNATURE OF AUTHORIZE @ St G AUTHORITY NAME OF AUTHORIZED SIGNING AUTHORITY (PLEASE PRINT)
/\)w NitotA ¢ Byees

—_— —— T ———— T

POSITION DATE SIGNED (YYYYiMMIDD)

ﬂh_&%__mxﬁ_h\%@jfi 27, doog

Please refer to page 4 of this form for the Required Documentation Checklist and mailing information.

CF1305 (0510
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A

The Society of Richmond
Children’s Centres

SECTION 2

Written confirmation of
commitment to continue the child
Care operation in accordance with

the funding guidelines
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'd% oéo The Socr’cfy of Richmond Ch(ldren’g Centres

< Unit 110 - 6100 Bowling Green Rd.
Richmond, B.C. vy 4G2

Tel: (604) 214-3490 Fax: (604) 214-3403

January 27,2006

TO WHOM IT MAY CONCERN
= L MAY CONCERN

M

Nicky Byfes
Manager '
Society of Richmond Children’s Centres

Signature:
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The Society of Richmond
Children’s Centres

SECTION 3

Written confirmation of the
required financial contribution —

Society Year-end (04/05) Financial
Report showing cash on hand
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Society of Richmond Children's Centres
FINANCIAL STATEMENTS
for the year ended August 31, 2005
(Unaudited - see Notice to Reader)
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CERTIFIED Ma NAGEN

November 04, 2005

ragomir
I & Co.

MENT ACCOUNTANTS

NOTICE TO READER

We have compiled the statement of financia| position of Society of Richmond Children’s
Centres as at August 31,2005 and the statement of operations and net assets for the year
then ended from information provided by Management. We have not audited, reviewed

— fuee o Ceo.
Droeei i

Dragomir Liy & Co.

\"’ancouver, BC.



Society of Richmond Children's Centres
STATEMENT OF FINANCIAL POSITION

as at August 31, 2005
(Unaudited - see Notice to Reader)

ASSETS

CURRENT ASSETS
Cash
Accounts Receivable
GST Rebate Receivable
Prepaid Expenses

CAPITAL ASSETS
Fumniture & Equipment
Accumulated Amortization

LIABILITIES
CURRENT LIABILITIES
Accounts Payable
Wages Payable
Unearned Fees
Unearned Direct Access Gaming
Uneamed Revenye
Unearned Startup Grants
Current Portion of Unamortized Capital Grants

Unamortized Capital Grants

NET ASSETS

Invested in Capual Assets

Board Restricted for Equipment Purchases
Unrestricted

e 4 .
‘ i i ,
erc(u:r ,\//gg é ~
R < —_—

/

.
Uirecton VoL —

e ——%-\\

TN
il?u‘.;".,‘[m]
LS I BN

2005

3 145,131
22,655
1,406

4,526
173,718

117,060
(96,804)
20,256
$ 193,974

—_—_——
—_——

$ 7,337
39192
1,359

975

11,484

9,354

2,976

72,677

8,260

9,020
1,906
102,11
113,037

$ 193974

2004

A 156,028
17,145
2,112

3,648
178,933

110,099

(79,039)

31,060
$ 209,993

_— "
—_—_——

) 8,300
52,353
4,307

975

9,354
13,877
89,166

8,042

9141
5,000
98.644
112,785

§  209.993
m— 77



Society of Richmond Children's Centres
STATEMENT OF CHANGES IN NET ASSETS
Ibrtheyearended1August31,2005
(Unaudited - see Notice to Reader)

Board
Invested Restricted
in Capital  for Equipment 2005 2004
Net Assets Assets Purchases Unrestricted Total Total
Balance, beginning of year 3 9,141 % 5,000 s 98,644 ' 112785 § 104,289
Excess of
Revenues over Expenses - - 252 252 8,496
Transfer to (from) Board Restricted (3,094) 3,094
Investment in Capital Assets 3,094 (3,094) - -
Amortization of Capital Assets (3,215) 3,215 - -
Balance, end of year $ 9020 § 1,906 § 02011 113037 5 (12785
l _\:\,_N__:
i[);:,;jwnm S o 269I o }
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I TORTEETS

Society of Richmond Children's Centres

STATEMENT OF OPERATIONS
for the year ended August 31, 2005
(Unaudited - see Notice to Reader)

REVENUES

Childcare Fees

Grants

Other

Direct Access Gaming Revenue

EXPENSES

Childcare Wages

Wage Supplement

Administration Wages

Premises

Office

Amortization

Accounting & Legal

Program

Food

Insurance

Miscellaneous

Gaming Use of Proceeds
Toral Operating Expenses

Fxcess of Revenues over Expenses

S Co

270

2005

§ 775710
219,393
4,619

999,722

725,694
87,443
62,860
38,539
25,000
17,765
16,043
10,391

7,370
6,360
2,005

—_—
999 470

3 252
_ 2JC

2004

$ 784,778
207,324
7,400

58

999,560

719,214
83,049
62,412
36,702
28,936
19,330
13,878
10,207

9,038
5,998
2,242
58
991,064

3 8,496
%
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The Society of Richmond
Children’s Centres

SECTION 4

Demonstration of the need for
proposed child care spaces

Appendices:
City of Richmond Child Care Needs
Assessment 2001-2006
CCRR Needs Update 2006

Richmond Children First DRAFT Document
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3.

SUMMARY REPORT

1. Purpose

The purpose of the 2001 - 2006 Richmond Chiid Care Needs Assessment is to assist in
making Richmond the most appealing, livable and well-managed City in Canada by:
* identifying child care changes and trends from 1995 to 2001;
* projecting Richmond child care needs from 2001 to 2006; and
* providing information, options and recommendations as to how to support the
continued development of child care services, and enable Richmond to continue
to be a leader in child care.

2. Contents

The 2001- 2006 Richmond Child Care Needs Assessment:
* compiles 2001 and 2006 data regarding:

the demand for child care in the City of Richmond (e.g., based on child care
time usage data),
the available supply of all types of regulated child care,
projected population trends between 2001 and 2006,
to 2006:
the needed number of child care spaces, and
the needed types of child care spaces.
barriers to accessing and delivering child care services for parent and
providers, and
child care policy in other jurisdictions.

® presents recommendations for action on child care for City Council, key
stakcholders and partners including:

the Child Care Development Board (CCDB),

the School Board,

Community Associations.,

the Child Care Resource and Referral Society (CCRR), and
other key actors in the child care sector.
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3. Overview
(1) General

* Child care can be described according to the following categories (see

Glossary):
| » Child Care Categories
FAMILIAL (child care by a parent or other relative, usually unpaid) (unregulated)
NON-FAMILIAL (child care by a non-parent or non-relative) categorized as follows:
{A) Regulated Child Care
(i) Group Child Care (Licensed):
(@) Infant/Toddler (under 3 yrs. old)
(b)  Group (3 - 5 yrs. old)
{c) Preschool (3-5yrs old)
(d) Kindercare (5 & 6 yrs.old)
(e) Out-of-School (6 - 12 yrs. old)
() Speciatized (e g, disability)
(i)} Family Day Care (Birth — 12 yrs. old):
{a) Licensed
{b) License Not Required
(iii) Childminding (Licensed) {Birth =12 yrs. old)

k (B} Unregulated Child Care {(Unlicensed)
(n Non-relative inside the home (e g. nanny) (Birth — 12 yrs old)

(2) Critical Focus of this Needs Assessment

(1) Non-relative outside the home (e g , neighbour/babysitter) (Birth — 12 yrs old)

This Needs Assessment focuses on non-familial regulated child care because it is
regulated by public policy and because an appealing, livable, well-managed City

ensures that parents have access to regulated child care.

(3) Data Limitations

(a)  The above chart lists all child care categories.

(b} However, data is not available for every category and calculation.
Accordingly, where data is not available either
> child carc categories are consolidated and data is presented, or
o datais not presented
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4. Findings

(1) 2001 - Non-Familial - Regulated and Unregulated Child Care Spaces

2001 Supply
As of August 2001, the City of Richmond had:

for children under six (excluding preschools, childminding and special need

spaces), 1,141 regulated spaces and an estimated 591 unregulated
spaces; and

for Children aged 6-12, another 1,126 regulated spaces and an estimated

3,215 unregulated spaces.

2001 Demand

For 2001, child care time usage data collected in the /997 Provincial Child Care
Needs Assessment indicate:

The time-use data thercfore suggest the presence of a large unregulated child care

for children under six (excluding presc

hools), a demand for approximately

1,711 full-time equivalent (FTE) child care spaces (regulated and
unregulated); and,

for children aged 6-12, another 4,341 FTE spaces (regulated and

u

nregulated).

sector in Richmond, particularly among children six and older (see Tables A and
B). While research consistently indicates that quality child care is found more
regularly within regulated care contexts, not all families use regulated child care

services, particularly since the cost and avatlabilit

significant barriers (see Parent Barriers below).

TABLE A:
2001 - 2006
_ City Wide Supply Versus Demand for Non-Familial Care for Children (0 -6)

y of regulated child care pose

Estimates of Unregulated Supply
(Projections of Use minus Supply

|_of regulated FTE spaces in 2001) |

278

Supply of Projections of Use
Service Type reguiated Measured in FTE spaces
FTE —
| TTEsPEces aand 2006 _ 2001 |
Non-relative
outside home 473 557 550 84
inhome care- | | T
Lgveranny) L 0 | T ] e e
Child care .
| centre (age 0-2) | ?i¥‘uﬁvﬁw%iﬁAm*‘*uff‘ﬁ%1«_;_ﬁ;i“ -
Chiid care 2
centre (age 3-4) | ﬁiﬁfq¥“ffﬂ7v_,“ﬁg_uﬁ_guvii_ﬁ‘%
Chid care
centre 192 262 259 70
leged) L I —_—
Total FTE 591
o—a 1141 1,711 1,689 (and 21 requlated
spaces

vacancies)

2006

(and 28
requiated

vacancies)
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TABLE B:
2001 - 2006
Supply Versus Demand for Non-Familial Care for Children Six to Twelve
T o P R ‘ Estimates of Unregulated Supply
Sevon | SIS | wemmaaore et Use | Grojctons ofues mams Suppl
Type ’,ngs Seos v 3 = of requlated FTE spaces in 2001)

i - Spaces 2001 2006 2001 2006
Non-reiative 64 1712 1728 1648 1664
outside home
in-home ]
care-giver 0 1284 1,296 1,284 1,296

|_(nanny) - N —_— ]
Out-of-
School 1,062 1345 1.357 283 295
| program _ I
gg;ac'e’;m | 1126 4,341 4,381 3,215 3,255
| N ]

(2) 2001 Demand - Non-Familial Regulated (Only ) Child Care

Relying on assumptions about child care usage developed by the City of

Vancouver, this study estimates that the demand for regulated child care for
Richmond children:

under age six ranges (0-5) from 856 to I,

Part 2) and

232 FTE spaces in 2001 (see

age six to twelve (6-12) ranges from 1,736 to 3,126 FTE spaces in 2001

(see Part 2).

Since there is reason to believe that 1997 time usage data underestimate the number
of children requiring child care in the City, the findings of this Needs Assessment
indicate that demand for regulated care in Richmond exceeds supply, particularly
among school-age children.

Demand in 2001 continues to exceed supply in Richmond despite the finding that
the number of regulated child care spaces in the City increased by 33 percent
between 1995 and 2001, from 2,439 spaces to 3,216 spaces (including occasional
childminding spaces).

By contrast, the population of children under thirteen in the City grew by only 35
percentover the last six years.

(3) 2001 - 2006 Conservative Space Needs Estimates, Non-Familial Regulated

» The following space needs estimates are extremely conservative.

* They take into account the financial ability of the child care sector to operate
and the ability of parents (o access regulated spaces, given the barriers
identified below.

» Therefore. providing these spaces may not meet communily necds
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* However, the child care sector and Richmond families hav

-7 -

support the development of at least this range of spaces.

¢ the capacity to

This needs assessment estimates that there will be a shortage of between 626
and 2,028 regulated FTE school-age spaces in 2006.

The 2001 - 2006 Needs Assessment identifies the need for:

the development of 34 - 75 new regulated spaces in Kindercare or

Group Care (3-5 yrs. old) programs, particularly in Health Area |

(Northwest Richmond/Sea Isiand) (see Full Re

port, Chapter |,

an additional 30-plus regulated Family Day Care spaces 1o cater to

kindergarten children, as well as infants and toddlers. The large
majority of these Family spaces should be introduced in Area 4

(a)  School Age (6 ~ 12 years old)
(b)  Kindercare (5 years old)

Footnote #14), and

(Richmond Centre) (see Table D).
(c) Infant/ Toddler (0 - 2 years old)

The 2001 - 2006 Needs Assessment identifies the need for tt
of one new regulated group facility program (12 —
old) in Area 5 (Richmond Centre North) (see T

TABLE C

able C).

Projections for Children Under Six

Regulated Space Requirements to Meet Conservative Demand
- by Service Type and Health Area (2001-2006

1 development
24 spaces (under 3 years

Family: Group Care B o
(473 current spaces) 2001. Requires O - 54 more spaces school
City- 2001. Requires 0-37 more | 2006, Requires 0 - 44 more spaces (820
spaces 3-5 ir
Wide 2006 Requires 0-31 more - Unde:r 3 (576 current spaces) :u,”;(l'f !
spaces (92 current spaces) or Kindercare \de_br,o)
Estimated . T
Current EsStlmated Current Space Current EsStlmated ‘.
Health # of Requxprz:zrcneonts # of Requirements # of RequiprZients ]
free sRscges sRscges T s:F;aecgeS | DatanNot |
P 2001 | 2008 | *P 2001 | 2006 2001 | 2008 | o8N
SR 2 S T T I A 160 1730 [ 30 =
i M2 L0 L0 L o T e [ 7 4 |
e Tt S R N N N S O A f
SR S S 3 T A2 I P2 T O N L0 ¢ 0
ST e : T A N R T R ML IO <1< I
6 14 4 4 12 0 | 0o | % 0 0
eas | o2 L0 ] 0 J
nreas a73 7 31 92 10 10 575 44 3 !
! [’99 T VU S S S S S S . ;
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by Service Type and Health Area (2001-2006)

TABLED

Projections for Children Six to Twelve
Regulated Space Requirements to Meet Conservative Demand

City- Family. (64 current spaces) Outof School Care: (1,062 current spaces)
Wide 2001 Requires 37-120 more spaces 2001 Requires 573 - 1,880 more spaces
2006 Requires 38-121 more spaces 2006 Requires 588 - 1,307 more spaces
Heaun | Current# | Estimated Space Requirements C;r;efm Estimated Space Requirements
Area of Reg Low High Reg Low High
SPACES 2007 | 2006 | 2001 | 2006 spaces | 2001 | 2006 | 2001 | 2006
1 22 11 14 37 42 276 254 293 680 753
2 15 8 4 25 22 241 132 86. 431 348
3 13 0 8] 10 8 180 32 15 200 171
4 7 11 14 31 32 241 52 106 286 377
5 5 5 4 12 12 . 104 59 43 187 160
6 2 2 2 5 5 20 44 45 96 98
fireas 64 37 | 38 | 120 | 121 | 1062 | 573 | 588 | 1.880 | 1.907
LIS S . B

(4) Health Area Findings, 2001 — 2006 (See Table E)

In addition to presenting data on the demand for child care services for the entire
City, the 2001 - 2006 Needs Assessment outlines the factors affecting the demand
for care in cach of Richmond’s Health Areas.

Health Area 1 - Northwest Richmond / Sea [sland

Health Area 1, with the seccond lowest overall capacity (number of child care
spaces per 1000 children under 13) in Richmond, faces significant growth in its

under thirteen population (particularly in the nine to twelve age category,
followed by five year olds).

Area | also has the highest actual number of low income status children in
Richmond, with the likely result that a larger number of children in care in this
Arcarequire provincial government subsidies.

Health Area 2 — Southwest Richmond

Health Area 2 experienced the second highest rate of growth in regulated child
care spaces in the City since 1993, while recording the largest decline in the
number of children under thirteen

Arca 2is again projected to experience the most significant decrease in po

pulation
over the next five years, particularly for children over age five.
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Health Area 3 - South Central Richmond

In 1995, Health Area 3 had the highest child care capacity in Richmond. Since
that time, the Area has experienced relatively slow growth in the regulated child
care sector, but the population of children under thirteen has also declined. As a

result, Area 3 still has the highest child care capacity relative to population in
2001.

The number of children under three is expected to remain stable in Area 3 over
the next five years. At present, the Area has no group care for the 621 children
who fall in this age category, though the relatively high proportion of regulated

family caregivers might be meeting some of the demand for infant/toddler care
tocally.

As with Area 2, however, the number of children in Area 3 is expected to decline
significantly through to 2006, especially among the six to eight grouping,
followed again by five year olds.

Health Avea 4 — Richmond Centre

Health Area 4 experienced substantial growth in its under thirteen population
between 1995 and 2001, with the result that there has been only a limited increase
in child care capacity relative to population.

The child population in this Area is projected to increase more rapidly than
anywhere elsc in the City over the next five years, particularly among the nine to
twelve age grouping.

Area 4 is home to a large number of persons whose first language is not English,
and has a high incidence of low income status.

Health Area 5 - Richmond Centre North

Child care capacity grew moderately in Health Area 5 between 1995 and 2001 .
Over the next five years, Area S is the only Health Area north of Francis road in
which the population of children under thirteen is projected to fafll. The decline is
expected to be particularly dramatic for the six to eight age group, followed by
five year olds.

Arca s has the highest percentape of low-income status in Richmond relative to

its population, and is home (o the largest population of non-native Enghsh
speakers.
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Health Area 6 ~ East Richmond

As in 1995, Health Area 6 has the lowest child care capacity
in 2001. There was significant growth in the number o
Spaces over the last six years, but the population of chil

increased dramatically over this period.

Growth in the population age zero to twelve is
and 2006, although notable increases

and five year olds are
four year olds.

projected to slow between 2001
in the number of nine to twelve year olds

relative to population
fregulated child care
dren under thirteen also

expected, as is a significant drop in the number of three and

More than half of Area 6 residents do not speak English as a first language.

ITEM

Spaces per 1000

Children under 13 |

2001 Populatlg)n

0-12

T’rojected 2006

‘Pogulzﬂion 0-12
% Change betw

een
| 2001 and 2006

Average Household
| Income (1995)
% of Families that
are Low Ilncome

(1995)

are Lone-Parent

Phus figure includes $20 preschool spaces, 104 childnind,

#of Regulated

Spaces in 2001
2001 Child Care

% of Families that |
L are ESL (1996)

TABLE E:
2001 - 2006

reported in Tables A or B
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City-Wide and Health Area Summaries

featlh | Heatth jealth | Heath Fealth 1 Heaitn
; r”ia | Area2 sream Area 4 R,rheafd Area 6
R'Oh We;/ Southwest c out | Richmond 'é mtf East
ichmon Rictimond entra Centre enire Richmond
Sea Island Richmond | ~ North L
867 781 521 589 266 88
106 147 162 124 11 89
— ]
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— —_— S
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ngspaces and 25 special needs spaces ne
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(5) High Priority Service Gaps — Non-Familial Regulated, Bv Type (see Tables C
& D)

On the basis of information about available services and population trends in
Richmond’s Health Areas, the 2001 - 2006 Needs Assessment points to

anticipated high priority service gaps — areas in which the need for spaces will be
the greatest over the next five years.

{a)  School Age (6 — 12 vears old)

The most notable service gap for all of Richmond is in school-age services
for children age six to twelve.

Space development is most pressing now and in 2006 in Health Area I,
followed by Area 4 (see Table D).

Providers of school-age care should also be aware that their clientele is
aging. Children age nine to twelve represent the only age category under
thirteen projected to grow significantly over the next five years, while the

number of six- to eight-year-olds is projected to fall by roughly an
equivalent amount.

(b)  Kindercare (5 years old)
Kindercare (5 years old) is another high priority service gap across

Richmond.

Group (3 - 5 years old), out-of-school, and licensed family day care can all
contribute to rectifying the shortage of spaces in this service area.

Kindercare spaces are especially needed in Health Area |, where the
population of five-year-olds is expected to rise over the next five years.

(¢)  Infant/ Toddler (Birth - 2 years old)

The final high priority service gap is the development of regulated
infant/toddler care. At present, there are regulated spaces for less than 2
percent of Richmond children under age three, and this is the only age group
besides nine- to twelve-year-olds projected to grow between 2001 and 2006,

The development of infant/toddler spaces is particulaly pressing in Health

Areas 3 (South Central Richmond) and S (Richimond Centre North), since
they currently have no regulated group care spaces for children of this age
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(6) Parent and Provider Barriers

(a)

Parent Barriers

Although there are many barriers that parents encounter when accessing
child care, the key issues that emerged in 2001 focus groups are:

* the cost, and

* the availability of care.

Cost
While cost was a factor across all service types, focus group participants

considered it particularly pressing for infant/toddler care and school age care
during the summer months.

The four cost-related concerns are:
* fees,
e family income, v
* lone parent status, and
* the availability of subsidies.

Availability of Care

With respect to the availability of child care, two related issues are-
* thedifficulty finding quality care, and
* unavailability of care for the hours needed.

Quality of Care

Across all service types, parents experienced anxiety around finding high
quality care for their children. Long wait lists were regularly reported for all
service types, and several parents insisted that they would not remove their
children from current care arrangements despite changes in schedule,
location, or family organization out of fear of not finding a suitable
replacement. Although problems around availability span all service types,
infant/toddler care (0 - 2) represents a particular area of concern.

Other Barriers
Inaddition to the issues of cost and avarlability, other parent barriers are
* theneed for flexible care options:
* Jocation;
* transportation;
* the shortage of information about child carc,
e care for sibling groups,
°* multilingual/multicultural programiming: and
» the provision of supported child care

266



(b)

214 -

Provider Barriers
Two key barriers also emerged from child care provider focus groups:

First, as in 1995, the lack of funds for equipment and supplies
remains a key issue. Some providers report that provincial capital
grants have become increasingly difficult to access, while monetary
or other support from the private sector is often unstable.

Second, staff wages and benefits also remain key concems for
providers in 2001, and may become even more pressing with the
possible elimination of the Provincial Compensation Contribution
Program.

The remaining child care provider barriers discussed in the report are:

staffing (turnover, training, and auxiliary staff recruitment);
professional development;

multilingual and multicultural programming;

provision of supported child care:

relationships with parents; and

licensing and regulatory issues.
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5. Recommendations

(1) Action for Stakeholders

Thin

The 2001 - 2006 Needs Assessment identifics the following recommendations for
the City and community partners:

City of Richmond

Prioritize development of child care spaces for school-age children across the
City, particularly for nine- to twelve-year olds. School-age care represents by
far the most significant service gap in Richmond, followed by less significant
shortages of Kindercare and Infant/Toddler spaces (see spaces below),
Work with partners to meet the identified:

- types of needed child care, and

- the number of needed child care spaces.
Consider re-employing a full-time municipal Child Care Coordinator. The
City’s capacity to meet its citizens’ child care needs is impeded significantly in
the absence of someone who assumes responsibility for child care planning
that effectively coordinates the efforts and resources of community partners.
Take the lead in organizing and institutionalizing regular child care planning
sessions that bring together relevant community stakeholders.
Prioritize making City-owned facilities (e.g., purpose built child care centres,
community centres) available:

- forchild care,

- at favourable rates.
Explore with the community associations a more co-ordinated approach to the
delivery of child care in community centres.
Consider a policy to make regular annual City contributions to the City’s Child
Care Development Fund (¢.g., from casino dollars and/or other City budget
accounts).
Revisit how the need for the construction of child care spaces factors into new
development proposals.
Consider adopting a developer ‘Payment-in-Lieu’ of providing child care space
construction policy for new development.
Explore with the School Board the benefits and challenges of implementing «
capital program to purchase and locate purpose-designed, pre-fabricated
modular chifd care units on school grounds.
Explore the possibility of in-kind transportation subsidies (e.g | using City
vehicles to transport families to child care programs).
Request that the Province protect and enhance its funding for supported child
care and work to enhance provincial funding for SCC in coming years.
Explore the possibility of accessing federal early childhood development funds
directly.

Child Care Development Board (CCDhB)

Explore opportunities to raise awareness of the importance of child care with
local service organizations, and identify child care related projects that are
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consistent with the mandates of these organizations. One project that would be
of considerable value to Richmond would see local service organizations
subsidize a program comparable to Kids Coach in order 1o extend the range of
affordable transportation options available in the City.

Subsidize and distribute resource materials translated into tanguages other than
English (e.g. the publication Towards Partnership available at Westcoast
Multicultural and Diversity Services).

Monitor the findings of child care pilot projects in Toronto and Quebec that are
catering to parents with child care needs during non-traditional hours.

Monitor the results of the City of North Vancouver initiative to subsidize and
lease a City-owned home to a Family child care provider providing flexible
hours of care.

Monitor plans for future provincial child care surveys with the intention of
reminding the province about the importance of asking for respondents’
permission to share feedback with municipal governments and regional
planning bodies to facilitate planning at the local level.

School Board

Create a staff position responsible for child dare coordination and planning to
serve as an initial contact person for questions about child care, to participate
in local planning activities, and to monitor and coordinate School Board
involvement and interest in child care.
Explore options for making existing school-based child care arrangements
more affordable for parents and providers by

- opening more schools to the child care sector: and/or

- renting facilities to child care operators at lower rates.
Create a better system for equipment sharing between schools and the child
care providers that operate out of them.
Collaborate with the child care sector in efforts to use space at schools
operating below full capacity for Kindercare programs, and other school age
child care services.
Encourage local Parent Advisory Committees to share with the CCDB the
results of any informal child care needs assessiments they administer.

Community Associations

Designate a child care contact person 1o answer questions and participate in
planning.

Review the practice of using child care revenues to subsidize other Community
Centre activitics.

Better co-ordinate child care delivery among the community centres and the
City.

License more Community Centre based preschooland school-age child care
programs to help ensure the delivery of the highest quality of care possible.
Explare opportunities to develop additional care programs for children (e g .

tor under age five).
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Child Care Resource and Referral Society

- Expand and advertise the data base of qualified Early Childhood Education
providers who are willing to care in their own homes for children on a
temporary, more flexible basis.

- Expand professional development opportunities that focus on multicultural
issues.

- Continue to design educational tools in languages other than English.

Community Service Organizations

- Explore opportunities to provide financial support to the development and
maintenance of high quality child care programming across Richmond.

(2) Child Care Spaces

* The following space needs estimates are extremely conservative.

* They take into account the financjal ability of the child care sector to operate
and the ability of parents to access regulated spaces, given the barriers
identified.

* Therefore, providing these spaces may not meet community needs. However,
the child care sector and Richmond families have the capacity to support the
development of at least this range of spaces.

To achieve effective Child Care in Richmond by 2006 the following conservative child
care space requirements have been identified and are ta he used as a guideline in
increasing the supply of regulated child care facilities and space.

* Prioritize the development of needed child care spaces by providing:

(1) for school-age children (6 - 12 years old) across the City (see Table F):
- 588-1907 Out-of-School Spaces
38-121 Family Day Care Spaces
(1) forbirth to S years old (See Table F, and Tables C and D
an estimated range of 34 1o 75 Group (3-5 years old) or Kindercare
(5-6 years old) spaces, particularly in Health Area | (Northwest
Richmond/Sea [sland)

approximately 31 Family Day Carc Spaces (Kindergarten, Infants
and Toddlers), mostly in Health Area 4 (Richmond Centre)

the development of one new regulated group facility (12 - 24 spaces)
(under 3 years old) program in Arca S (Richmond Centre North)
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e -; Minimum Additional Child Care Spaces Needed by 2006 .
Regulated Child Care* =~ Supply ~_Additional Need
1. Group Child Care (Licensed). 1 |

Infant/Toddler (under 3 yrs old) | 92 ] 12 - 24"
Group (3-5 yrs.)or Kindercare (5-6 576 34 — 75 44 —

o ys) 99

) ] 46-99*
B Out-of-School (6-12 yrs.) L 1062 - 588-1907
2. Family Day Care (Licensed and License
Not Required): i
-___Bith-5yrs oid 473 N 31 N
6 —12 yrs old 64 38-121

| TOTAL - (Birth - 5 yrs; old) , 1141 . 77-130

__ -(6=12yrs old) 1126 626 - 2028
_Total .= ' 2,267 . 703-2,158

* Complete data unavailable for preschool, specialized and childminding services.
** While the Consultant’s research identified the need for:

- 10 additional Infant / Toddler spaces, and

- 34 Group (3-5 years) or Kindercare (3-6 years) spaces,
consultation with the Needs Assessment Steering Committee of the Child Care
Development Board resulted in the above higher figures due to factors including the

recent closure of two child care centres in Richmond and the length of child care centre
waiting lists.
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Statistics on Numbers of Children in Richmond and Number of
Childcare Spaces Based on 2001 Data.

Richmond Children First 2001 Draft Document

Children 0-6 years Neighbourhood Profiles.

This study shows that there were 11,596 children 0-6 years old living in
46,025 families in Richmond.

For this number of children there were 2016 licensed child care spaces .
Therefore only 17.4% of total child population had access to licensed child
care.

Children and spaces by area of Richmond:

Blundell

1045 children 0-6 and 228 regulated spaces (20%)

Bridgeport and Sea Island

358 children 0-6 and 101 regulated spaces (30%)

Broadmoor

1327 children and 383 regulated spaces (27%)

City Centre

2287 children 0-6 and 356 regulated spaces (16%)

East Richmond/Hamilton

2008 children 0-6 and 352 regulated spaces (16%)

Seafair

1030 children 0-6 and 83 regulated spaces (8%)
Shellmont

899 children 0-6 and 87 spaces (10%)
Steveston/Gilmore

1567 children 0-6 and 222 regulated spaces (14%)
Thompson

1075 children 0-6 and 238 regulated spaces (24%)

City of Richmond Child Care Needs Assessment 2001-2006

This document states that the minimum additional spaces needed by 2006
were projected to be:

L Group centres

24 Infant and Toddler spaces (under 3 years old)

75 Group child care spaces (3-5 years old)
1907 School Age Child Care Spaces
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2. Family Child Care Centres

31 Birthto 5 year old spaces

121 6-12 year old spaces

Total of projected new spaces needed:

130 spaces for children from birth to 5 years old

2028 spaces for 6-12 year olds

The Needs assessment document states

‘the data therefore suggests the presence of a large unregulated child care
sector in Richmond, particularly among children 6 and older. While
research consistently indicates that quality child care is found more
regularly within regulated (licensed) care contexts, not all families use
regulated child care services, particularly since the cost and availability of
regulated child care pose significant barriers.”

Please Note:
The following factors must be taken into account
% two large group centres have closed during this period
% There has been a great deal of new housing development in
Richmond in this period

Richmond Child Care Resource and Referral Centre

The data from the RCCRRC shows the most requested area that families are
looking for childcare

In order of priority:

City Centre,

East Richmond

Thompson

Seafair

Steveston

With smaller numbers requesting services in other areas.
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CHILDREN (0 to 6 Years) IN RICHMOND
Neighbourhood Profiles 2001

Ei@evelopment Instrument (EDI)

Socio-Economic Data

The Early Development Instrument (EDI) is a
questionnaire designed to measure children’s school
readiness. The EDI is a checklist that kindergarten
teachers complete for each child in their class, after
they have had several months of interaction with
their students. The EDI asks 120 questions on the
development of kindergarten-level children in five
domains (or subscales):

Physical Health and Well-Being
Physical readiness for school, physical independ-
ence, general health, gross and fine motor skills, etc.

Social Competence

Overall soaal competence, responsibility and
respect, approaches to leamjngy readiness to explore
new things, sharing, etc.

Emotional Maturity

Pro-socdal behaviour and help'mg behaviour, i1s able
to concentrate, patience, lack of anxious, fearful or
aggressive behaviour, etc,

Language and Cognitive Development

Basic literacy, interest in reading, recognition of
numbers and shapes, awareness of time concepts,
etc.

Communication Skills & General Knowledge
Ability to clearly communicate one’s own needs and
understand others, active participation in story-
telling, interest in general knowledge about the
world, etc.

EDI INDICATORS

Proportion of children who are developmentally
vulnerable based on local cut-offs

Children whose scores fall within the lowest 10% of
scores on the ED1 questionnaire are identified as
(1&\'01(,»pnmntally vulnerable on that domain

Child development is influenced by various socio-
economic circumstances but it is important to
remember that threats to healthy child development
are found across the entire socio-economic
spectrum. Research has shown that, although the
proportion of developmental vulnerability increases
as one goes down the socio-economic spectrum, the
greatest number of developmentally vuinerable
children are found in the more populated muddle-
class neighbourhoods.!

Language and Immigration

Immigration enriches a community, but it may also
present challenges to the immigrant families. Access
to services and community supports may be difficult
for immigrants whose first language is not English.
Young children may be delayed in their English
language acquisition at kindergarten entry.

Mobility and Home Ownership

High levels of mobility (frequent moving) may be
stressful for families and young children.
Neighbourhoods with higher levels of home
ownership are more likely to have lower levels of
mobility.

Working Mothers

75% of mothers and 50% fathers feel stretched to
meet the demands placed on them. The pressure is
greatest in farmulies with preschool children. In a f
recent report, 48% of mothers surveyed repoited i

expericnang high levels of stress and depression

Incidence of Low Income

Higher family income levels make conditions tor
healthy child development more easily accessible
As income levels decrease, access to quality cintd

care, nutritious food and secure h()usmg decreases

Education Level

Studies have shown that the education of the

primary caregiver, often the mother, is of particular

significance to a child’s readiness for school

FCommunity Mapping Toolkit Vancouver: Fluman Farly Learnin Partnership, 2005).
b pping ¥ g P )
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BLUNDELL

[ Blundell | Richmond COMMUNITY ASSETS |
N{;mber of chi@ren 0to 6 years T 1,045_ 11,596 § Child Care ]
Number of census families T 4,865 46,025 1 5 Preschools
CHILD DEVELOPMENT 1 Famuly Child Care Centre
‘ Number of kindel'garten children 113 *Alhf;* 3 Group Child Cafegfgt_'}’;‘j‘?mﬁ
?mr—e'n vulnerable on 2+ subscgl—és —————— »7‘3‘0.—97% [ Playgrounds
o Commumcaign & Ce;;él Knowledge § HE—Efl}?’ 70"/&—?*“*‘:#%‘4%;[?'”8'0“”“ -
] Fmotlonal MaturnQ hﬁ_¥_ﬁ__>:j9j7b}7% :_‘j__ Green Space o
[ anguage and C()gnmve Develﬂncm o 1239% i
_ Physical cal Health and Well- Being | 7.08% e Non Market Housing
| _Siclal Com Ltencieh>‘_h“&4‘_ ¥‘1,‘1~4‘&J¥_~ 1 Housing Ca-ops HOETE% ]
SOCU\L RJSK FACTORS U Assisted Rental (138 units)
| Po ’)U]JUOF\ who%e homelﬂg uage 1s not Ei]Th‘ Mj_‘itﬁiiw\“jz /oﬁ | h‘iﬁj‘—» M_ll
Fotfﬂp_ migrant po Pulanon L 2% wﬁ_*‘lvf; -
Pr)f_ulatmn who have moved n th last __w_ﬁ;“_]j‘%‘ ‘ 41 —
Emgloxed femalgj_w_lth chl!dren under 6 years _‘ﬁi_ 68% . o
FCONOMIC SECURITY
mudenru 0( low mcumT*Mi 7—“ﬂw‘ij—_h—h27j;(: &22% T » )
Lopelaien wthouta fugh School dploma | e | ] [ R
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_BRIDGEPORT & SEA ISLAND

Planning Areas

]

B COMMUNITY ASSETS
| Number of children 010 6 years | | SEAISLAND
| Numgcvr_of census families Child Care
| CHILD DEVELOPMENT 1 Preschool
ﬁmﬁer of kindergarten C,billren L | 1 Family Child Care Centre
Children vulnerable on 2+ subscales 33.02% 2 Group Child Care Centre <36
L 2 Group Child Care Centre 30
Wﬁ@hmmumcation & General Knowledge Skills M-l7.92% _ﬁhi _Cj‘nﬁnunity Centres
Emotional Maturity | 1698% B Sea Island Community Ct.
,._L:_”Ei’i&_a_“ﬂi’ﬂﬂ,"e Develo ment | 1619% ::: Playgrounds T
—fhustal Health and Well-Beng | " 1a15% || | 2Plaggrounds
| _Socal Competence 16.04% Green Space T
| SOCIAL RISK FACTORS Sealsland | Bridge | Richmond |
I:opuTb'on whose home language o [ o ﬂ%éﬁﬁ::j~
|snotEngish Wl 6V |  52% | | Child Care
oelmmigrent population | 12% | 17% | 2% | | 1 Famay Chid Care Contee |
Population who have moved 1n Playgrounds
the last year 179%, 17% 7 Playgrounds
Fmployed females with children | T 1 [ Creenspace T
undecbyears ] 100% ] 7| 68% |
| FCONOMIC SECURITY — -
Inadence of low income Se—S—dc — LN U B .
Population without a high schoot e
Sploma L LIS B LN BT ]
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Numbirh\j)f‘chx;ldren 0 to 6 years

Child Care_
7 Preschools

Number of census familes

T

CHILD DEVELOPMENT 15 Family Chuld Care Centre
= _ ]
Number of kindergarten children R Ziroup Child Cace Centre 30

Communig Centres e

South Arm Commumry Centre

Children vulnerable on 2+ subscales

"\Ci)mmur;n:a(m‘nﬁz (Ieneralﬁgih>_gge g}Tlls:
&rpihgnal_Marurit}'

_Eailx Years ngzams

Parent Connections Arts/Crafts

Baby/Cluld Health Clinics

—Language and Cogrutive Development
Physical Health and Well Being

— Pla &rounds_w e
__ Souaal Cunlpit(-ncc o o I(Ll’laygrounds ]
SOCIAL‘ISI‘S!(ECTORS o Green Space _ L

Population whose hame language is not English
P_E-_H,x_whg,,“__gh,,‘éx, —
Total mlmigrant B()i)ulahi)_rl )

PoEulation thghave moved in the lasl year 1 A;sisted Renlal@i@r\ilg? )
_Employed females with children under 6 years | _80% | o
ECONOI\“C %ESUR[TY

Incidence of low income

LPopulation without a hugh school di
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_CITY CENTRE

unui Cast ( .smt

cﬁ?

—=>F cin o

[ City | Richmond | [ COMMUNITY ASSETS
L Centre
_Number of children 0 to 6 years 2,287 11,596 Child Care
| Number of census families 9,019 46,025¥~— 3 Preschools
_CHILD DEVELOPMENT 1 Family Child Care Centre
Number of kindergarten children 236 1,352 1 Group Child Care Centre <36
Cmr:n vulnerable on 2+ subscales o ] 1 Group Child Care Centre >30
38.14% Library
~__Comumunication & General Knowledge Skills 25.64% Brighouse Branch
Emotional Maturity 11.16% Community Centres
L _tanguage and Cognitive Develo oment 7“.;6% 7*“-: City Centre Community Centre
| ,,,_hﬁ'fit@fl“b_‘],rﬁ_\ld_l_&nL_ N 11.44% N Minoru Aquatic Centre
S Socnal Com mpetence 12.29% Richmond Cultural Centre
 SOCIAL RISK FACTORS D | [ Richmond Arena
| Population whose home cm_g_ab_e isnotEnghsh | SQTir—MS-EM Early Years Program:ﬂ i
Iutal al immugrant LQLatlon n o ] :‘jlf 27% Community Health Programs
P_Fulanun who have moved in the last year 19% i Famuly Services of G Vancouver
| Employed females with Chlldren under 6 years ~ 60% 68% | Intant Development Program
_ECONOMIC SECURITY Richmond Child Care Resource
I«Ei&rjgsiilimmcome o Aﬁ*:ﬁ:::ﬁv?f’/r:hiéjzig and Referral Centre i
Population without a a high sc ';ch()ol ol diploma 2% | 14% Richmond Family Place
e R R Touchstone Family ASSOOAEAH_‘
Playgrou:d?“
3 Playgrounds
Green Space T
Non f:/{arket Houslng T
5 Housing Co 0ps (255 units)
4 /\S\I\l(_d Rzmal (2] 3 uml\\

LT w_-
ER TR (¥ T"i—‘? -~
R RN
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I Number of children 0 to 6 years
Number of census families
_CHILD DEVELOPMENT

| Em()tjonal Maturity

y_ﬁslciComEE*tence )
SOCIAL RISK FACTORS

Population whose home language

| 15 not English

Total immigrant population
Population who have muved in
the last year

Employed females with children
i}ﬂdcr 61?"”5‘

ECONOMIC SECURITY

Inaidence of low income

N Lar}guage_and Cognmve Develgﬂnent
___Thysical HealthjﬂgﬂgllfBemgh

— e
Number of kmdergarten chuldren

Comununication & General Knowledge Skﬂ?

Population without a high schonl

Swloma

| East Richmond |

I Cambie

997 11,596
2970 | 46025

38.54% |
22.92%

14.74%
| 1348% |
a7

—_—r

21.88%

East ~Ei?:l\xxu‘)r\d—
Cambie
—
65% B 52%
23% ) 27%
12% o
_69% | s
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COMMUNITY ASSETS

Child Care
4 Preschools
4 Family Child Care Centre

3 Group Child Care Centre 30
Emmunjty Centres
Cambie Community Centre
Richmond Nature Park
Cambie Branch

Early Year Programs

e ———

Parent Connections

Carefree Society
Baby Days

Child Health Clinucs
Famuly Services

be——
Playgrounds

| 7 Playgrounds

Green Space

Non Market Housing

4 Housing Co-ops (224 l;l—;»h)—

| 4 Assisted Rental (24;;;1(-:;)




EAST RICHMOND

| COMMUNITY ASSETS

. ‘,’99\;1&,@%Lvr;'}b})t{!ﬁj,lglie@!:fp@i _

Number of children 0 to 6 years PChild Care N
HNumberiof census families 3 Preschools
VCH]LD DEVELOPMENT 2 Family Child Care Centre
:!\Ember of kindergarten children | 2 Group Child Care Centfiw**
Children vulnerable on 2+ subscales

Communication & General Knowledge Skills 8 T

o Emotional Maturity

_ Langua ve and Cogrutive Devel(ﬂnem
| Physical Health and VVvII-Bexrlg ]
7_g§0£al Com etence 3 N
[_S_O_CIAL RISK FACTORS - -
H&p_uglﬂi(;n‘yﬂgse home Iﬂ&age 15 not Enghsh i
Total immigrant population o -
_ijlit_grmhf) have moved in the fast year N
Employed ﬂales W}Lh_(hlldrﬁ'[l under 6 years |

ECONOMIC SECURITY
Inadence of low wecome I - ‘




HAMILTON
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COMMUNITY ASSETS |

! Number of childr‘en 010 6 vears B ,59 Child Care ‘_J

Number of census families , ?__ 3 Preschools

CHILD DEVELOPMENT 3 Family Child Care Centre

Numbe 1 Group Child Care Centre <36
1 Group Child Care Centre 530 ’

‘Communify Centres —-7?

Hamilton Community Centre |

r of kindergarten children

Children vulnerable on 2+ subscales
T eTE O 27 S

Comununication & General Knowleaye&m%
_Emonona! Maturity

Early Years Programs

Language and Cognitive Development ;}N Parent Connections: Drop-in

Physical Health and Well-Bein Playgrounds
e S—

Social Competence _ e 3 Playgrounds

SOCIAL RISK FACTORS o

Popuialmn whose home lan&;asc 15 not English 5
— —————— e —

Total Immigrant Bogulation_ _ R

PoEulann who have moved m,ﬁ("_lﬁﬂf?f**,_
Emgloyed females with childﬂ‘unde_rp_zei_r;;“
ECONQMIC SECUAR[TY

Incidence of low income

Green Space

Pt_)gulatmniwt}?\out a hzg_h school dTlorma

— I S
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_SEAFAIR

l
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CHILD DEVELOPMENT

Number of kinderganen children

Seafair Richmond
NumbE{r of children 0 to 6 years 11030 11,596
Number of census families 4,515 46,025

Children vulnerable on 2+ subscales

| Emotional Matunty

1 1,352

F Social Competence

Incidence of low income
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27 43%
Communication & General Knowledgzgzg*rﬁ 9.73%t“ T
6.19%
- Language and Cognitive Development 4.42% __-‘*‘:
.M_Pmsical Health and We“‘Bel‘}L_“k,,,‘R“ 7.69% S
,&ﬁ_t‘ 15.04% o
SOCIAL RISK FACTORS o B L o
,&Bi‘?ﬂl‘ﬁhf’se home b”"l"_&fﬁ'i@@&lf_ﬂ[_‘ 42%Li _7;5%11;
igthimmn srant population N V_ﬁgfﬁZ()%_ﬁ_i _27% |
Lopulation who have moved nthe last year | 129, |
EmEloyed females with CMEQQM&riMVNMMVﬂZO_%g‘ KELSEN
ECONOMIC SECURITY
Inade T N TR BT
LPopulation withouta high school diploma | 18% | 1%

-
COMMUNITY ASSETS

Child Care
4 Preschools
10 Famuly Child Care Centre
2 Group Child Care Centre 30

Community Centres

West Richmond Community Ct.
Playgrounds

3 Playgrounds

Green Space

Non Market Housing
I Assisted Rental (26 units)




STEVESTON & GILMORE

3

NN

LASY AW 1wy
_——

COMMUNITY ASSETS

Numbe‘rof c}UldrT:r{O to GZEars
Number of census tamilies
CHILD DEVELOPMENT

Number of kmdergarten children N
———————_ZtIsarten children -

Children vulnerable on 2+ subscales
B Corr‘lmunicah'on & General Knowledge Skills
Emotional Maturity L

Language and Co nitive Development

Pthical Health and We]l—Be'mg o

__Social CornEeche

Steveston » B
Child Care -
5 Preschools

8 Family Child Care Cen tres

2 Group Chud Care Centre >30
Community Centres
Steveston Community Centre
Library B

Steveston Branch

SOCIAL RISK FACTORS _Steveston _| GreenSpace 1
P;pulatxon whose hom?lgwguage . o -
I3 ng@&ﬂl\ o Non Market Housing
¥ML‘1"L‘_‘HE“LP‘OJL‘”1“9”% 7 Housmg Cn—ops (470 units)
Population who have moved in 4 Assisted Rental (218 units) ,’
_tbgl‘ab_t‘year . Gilmore I

Emp]uyed fem;les w7|th chxld&r?,‘:‘w T
under 6 /ears e
_EQQNOMIC SECURU‘Y

Incidence of [ow income

Child Care

2 Preschoots

1 Family Child Care Centre

Population without a high school

| (,lelnmJ

|
]
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Letter of Greeting: The Society of Richmond Children’s Centres
October 17, 2005

Thank you for your invitation to join you in this ‘kick of event -- the first step toward
what will hopefully be the creation of new child care opportunities in East Richmond.

As minister of state for child care, a former teacher and a working mom of two young
chldren, I feel strongly about the importance of quality early learning and child care
experiences - both inside and outside the home. I believe that all BC kids, regardless of
circumstance or ability, should have the strongest possible start in life and be supported
in reaching thetr full potential.

With the signing of the historic federal/provincial Early Leaming and Child Care
Agreement on September 29", we have the opportunity, and the means, 10 create a truly
‘made-in-BC” early leamning and child care system. We ve maoved quickly to expand the
child care subsidy program and, knowing subsidy is only one piece of the equation,
we've also put new money into the child care operating fund and capitai programs. This
fall, government will be consulting communities on how best to allocate funds for years
two through five of the agreement. I look forward to meeting with some of you and
hearing your input and ideas at that time

Pm fortunate to have the job I do — to be able to work in parmership with child care
providers, parents, advocates and educators -- and I’'m equally fortunate to live in a
commuaity, Richmond, that works tirelessty to support 1ts children and families. The
Society of Richinond Children’s Centres is a vital part of this community. [n the ten
years sinee its inception, the SRCC has advocated stongly for gualily. hcensed child care
that retlects the needs of our chanpug and sver-grewing landscape.

I'want to thank the Soclety - and board chair Vajerie Orth — (o1 their work on bzhalf ¢l
Richmond’s children, tamilics and early learning and chuld care providers. My best
wishes on a productive and successful meeting

e c ~ \‘
Yours suicercly,

Honourable Linda Rog
Minster of Swate tor Chigd Caie
M A, Richumond Fast

Peiesry Of LS 2y o1 Siaie Wiy A ou g

Chy Lucalnn
-~ R - e e i . SO G [, S N o e
coidien and Fana tor Ot Cure PiD R GIE2 Sl Proyy 10 [REYSTETo P
Mo e ey Victong 37 e S0 Mocitnig
IS SRR A TR A
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Ciyof Richmond

6511 No 3 Road. Richmond, BC Voy 2¢ !
Telephone (604) 276-4000

www. cityrichmond be ca

DECCIﬂbCT 21 ‘ 2005 Parks, Recreation & Cultural Scryvices
Telephone (604) 276-4000

File Fax (604)276-4227

Ms. Valerie Orth

Chair - Society of Richmond Children's Centres
Umit 110 - 6100 Bowhng Green R4

Richmond BC VeY 4G?2

Dear Ms. Orth:

Re:  Child Care Expansion

Iwish to acknowledge your December 6 2005 request of the City of Richmond for Jand and/or current
buldings for the purposes of developing a hub model for farmly services in East Richmond. The Cin,
will be assessing vour request and forwarding 1t through the necessary City approval processes in January

2006

We will also be reviewinig and identifying potental sites for this proposal and will advise you ol any
opportunities

Yours truly, .
///{//é/ﬁ//(ﬁ/&/(/(' . - |

Cathrvn Volkening Carhile

(reneral ,'W(umgr:/' - Parks Recreanon & Cuton al Services
CVC ove

Fosley Sherlock Saval Planming

P
B N

PO

7/
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November 21, 2005

Ms. Valerie Orth

Chair of the Board

Richmond Society of Children’s Centres
6100 Bowling Green Road

Richmond BC V6Y 4G2

Dear Ms. Orth,
Re: Hub Model for Richmond.

We appreciated the invitation to the community meeting last week. The high
number of participants and cager participation during the process is, to us,
indicative of a strong core interest in creating a “hub” service model that
would include a combination of local child and family service organizations.
Touchstone Family Association is in full support of such a creative and

dynamic idea. We are more than interested in contributing to the realization
of this project.

Touchstone Family Association acknowledges and supports the application
by the Society of Richmond Children’s Centers for the child care centre
phase of this project. As a strong believer in the asset building we will
continue to be available to meet and discuss the necessary and fundamental
steps and collective assets needed to move forward.

The primary step we believe will be in successfully achieving funding for
cssential child care spaces creating the first “asset” in a community based
approach.

Yours sincerely,

Michael McCoy
Executive Director
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Fichmong Health Sar

Vices
/D00 Westmingtar Hovy
o Ny Richmond, gC
Vancouver - eyt
v ‘ i \/6,’( 1A<
st Health
Crttiag ey e Er‘wﬂhg e

Nivember 142005

Chid Care Funding Program Administrator
Child Care Programs and Services Branch
Muistry for Chuldren and Family Deve
PUBox 9965 STN PROV GOvT
Vivng BC VW 9R4a

oprment

Re Society af Richmond Childrens Centre Grant Application for the

Major Capital Funding
Prigram for the creation of new Child Care Spaces

Dear Si/Madam,

Hisdetter 1o support ofthe grant application from the Socicty of Rychmond Children’s Cenne

S to
provide Richmond residents with a dedicated child care fucthity for children 0. 6 years of agen the Lagy
Richmond area

Ruhmond Heallh Services understands the importance ot‘excmplary child care that includes play . byse

faning and tarmily ~centred care Supenior child care services thai provide support to tamilies gre
veertial i providing young children with (he support and education they necd 1o g2d4ina healthy st oq

e AChzalthy start in he IS important in tontibuting to the (e bong health of our residents

Cenrdmated and brogd reaching effars are needed 1o ensire 1hay PATENTS i thyy COMALOITY are suppor e

Meanmedor therr children As g nOn protit socicty . Comnite W providing exernplary child care Jhe
oty of Richinond Children's Centres o driguely suited (g provide these services i, collaborative
il conimunity baaed model This project wou'd eriabiie fuples

She

T provide the very hesy stant for the
DN Gnes oy oan COVITOUMent that g tospectbul of thie diverse noeds of o

srresidents and would further
Cwportihe cllons of Ry, hmond Healih Se;

FIRES PG iy po g e Bealth outeomes

KT nleascd to support he Sw()c!‘> o Poacimond ¢ Filclren s ¢ CHITUS oy they seelk iy 1o Cregre
v bine chidd Care Servires an the b )R nmend ey g Uit e that on Partinoeshig v SUPTP U
beodit ooy g Pealrhy Commnn .
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’,,:(/// Vglunteer (M Forimatic
i\ Richmaond Services

Ms. Valerie Orth

Chair of the Board

Richmond Society of Children’s Centres
6100 Bowling Green Road

Richmond BC V6Y 4G

Dear Ms. Orth,
Re: Hub Model for Richmond.

Thank you for the Invitation to the very productive community meeting last
week. The community interest and support for the concept of a hub mode]

which includes a child care centre and community agencies in one location
IS innovative and exciting,

Our agency fully supports the application by the Society of Richmond
Children’s Centres for the child care centre phase of this project. The
community stakeholders will continue to meet to firther explore possibilit.
for making the hub model project a reality.

We hope that your application for tunding for the much necded child care
Spaces is successtul so that we can work together to plan for a one SLop
access point for Richmond families to obtain the serviceg they need.

vl

Yours sincprely
. \.‘

e~
[

Elizapeth Spech:
Executive Director
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November 10, 2005

Ministry of Child and Family Development
Child Care Program 8ranch

STN PRQV GOVT

Victoria, BC

Dear Members of the Selection Committee

Itis my pleasure to recommend the Societ
(SRCC) for its commitment to providing ch
with the very best childcare practices

y of Richmond Children's Centres
ldcare services that are consistent

East Richmond would be anideal location f
Place has been aware of the needs of youn

time  The need is only becoming greater, not anly for childcare services but for

the full range of family support that are SO essential for the healthy development
of our community's children

Oranew centre and Richmond Family
g families in that area for a very long

The families of East Richmond would be strengthened by the avaiability of
SErvices provided by g range of agencies and we are actively pur
Opportunities that could create the dream of 3 full-service Childcare Hub that

ncludes Early Childhood Development Programs and Family Support and
Education Programs for alf farmies

suing funding

Sncerely,

Y ) A

! \ /\ //

1 [/] lﬂ‘u -

o] VYA

A VRV Y SV

L |
Letizig Myerg
Eveculive Direcior

989 Curerr 204y 0 02 RN Y

A
Y
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Richmond Sediety for Community Living

November 10, 2005

To Whom It Concern:

Subiect: Society of Richmond Chuldren’s Cantres — Expansion and Co-location Initiative
-20uIEty Of kiehmond Chuidren’s Centres - et SR8 O ZI0CANoN Imbative

The Richmond Society for Community Living is pleased to support the Society of
Richmond Children’s Centres application for a capital grant to Support the expansion of
child care services and future co-location with other Richmond social service agencies.

The Society of Richmond Children's Centres has a proven record of providing quality
childcare to Richmond children and their families. This funding will allow the Society to
¢xpand their child care services 1o mees: a significant need in the comraunity.

In addition, the proposed co-location of other health and social services will ensure thar

limited resources are wel] wsed, while at the same time easunng the greatest numbers of
tamilizs are able 1o take advantage of the<e resources

The Richmond sociai service agencies have a long history of working in partnership to

better serve the commusuty. The combined resources provided by MCFD social service
egencies, City of Richmond, and other mterested p
madel of service dehivery that will beneft the

ceme

artnees, has the potential of creating a
Richmond communicy for many vears to

For the above mentioned reasons, Kichmond Society fur Community Living has no

hesitation n supporting the zpphcation tor capite! funding submitteq by the society {1
yadregurre any further information please contact myself at 604.279. 7043 or Debra
Prarcs Program Manager 601-279./056
e
o —— T
T S

Ve /,,\:\mz/f—?
1\ '\ // /) Y

- /// /
“ M
T~ CITIE N
T Bt
oo 2 Dire~mp
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RICHMOND CHILOREN FIRST
STEERING COMMMTTEE

Dave Phillips (Chair)
Ministry for Children §
Famity Development

Joyce Branscombe
Vancouver Coastal
Health

Greg Buss
Richmond Publc Library

Kathy Champion
Richmond School Distnet

Letzia Myers
Richmond Famity Place
{Host Agency)

Carrie McClelian
Richmond Early
Interventon Network

Michael McCoy
Richmond Community
Services Adwsory
Council

Lesley Richardson
Chiid Care
Devekpment Baarg

Lestey Sherdock
Urbar Planning
Cy of Richmond

Kats Sparmow
Parks Recreaton §
Ciltyre

Ty of Richmond

Jan Weaver
canoouver Coasta
Heahth

Sharun Whete
NEistry of Chidres §

Famity Develognen!

Comeniy T sine
Helen Daagson

L4560 3005

RICHMOND

Chitdren First

November 10, 2005

Dear Sir/Madam:

The Society of Richmond's Children Centres has a solid reputation in the

community for providing quality care and collaborating with community partners to
ensure the needs of children and their parents are met

Their plan to develop a child care centre In East Richmond that could potentialty
be expanded into a 'hub model’ for families and children, responds to the
demographic profile of families in that neighbourhood and enhances capacity in a

neighbourhood with a large percentage of vuinerable chitdren and limited
resources.

In planning for this centre, the Society of Richmond's Children’s Centres has
demonstrated its interest in working with community partners by intiating

consultations with key stakeholders io determine community need and explore
possible partnerships

This project supports the vision of Richmond Children First to work together as a
community to build a strong continuum of support for Richmond children and their
families  Richmond Children First s pleased to provide a letter of support to the
Society of Richmond's Children Centres for the development of a chiid care
centre In East Richmond

,/S;ncerely,

D

Chairperson
Richmond Children First
(604) 660-9260
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January 16, 2006
To Whom It May Concern:

}am writing to you today to express my concern for the number of quality licensed
group daycare spaces currently available in Richmond.

My husband and | are both long time Richmond residents and we both work in
Richmond. | put my name on the waitlist for a daycare spot at Bowling Green Road
Childcare Center prior to my daughter’s birth in March 2005. At that time | was told
that | was 350" on the wait list for one of 12 infant spots. It is now time for me to
return to work and it is very unlikely that | will get a spot. The decision to put our
daughter into group licensed daycare was the best choice for our family and without
any spots available in Richmond it is affecting my ability to return to work.

I'find it totally unacceptable that | should have to spend my maternity leave
worrying about where | am going to put my child when 1 return to work.

l'am involved in a number of infant programs in the community and | know this is a
common concern among new moms in Richmond.

Itis time to increase the number of group licensed childcare spaces in Richmond.
Sincerely,

Monie Busallleon

604-241-9563
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Teresa L. Pan
14 — 5988 Blanshard Drive
Richmond, BC, V7C 5W6

January 13, 2006

To Whom It May Concern:

As a parent using the childcare services of Bowling Green Infant-Toddler Centre, |
fully support the Society of Richmond Children’s Centre’s (SRCC) proposal to open
and operate a new licensed daycare centre in Richmond. Through my experience in
obtaining quality childcare for my two sons, | know that Richmond has a significant
shortage of licensed childcare spaces. This shortage is both stressful and financially
consuming for Richmond families and needs to be addressed. My quest for quality,
licensed childcare is indicative of this shortage.

In 2002, when in early pregnancy with my first son, Maxwell | put his name on
waitlists at both Bowling Green and UBC’s Daycare. A spot at UBC did not come
available in time for my return to work. A spot at Bowling Green did come
available, but two months earlier than | needed. | was advised by the staff at
Bowling Green that another spot would likely not come available to match my
return-to-work date. Therefore, in order to guarantee the spot, | had to pay fees for
two months in which care was not required.

In early 2004, | requested my name be put on the waitlist again, as my husband and
| ptanned to have another child. 1 did this six months before even trying to get

pregnant, so as to best ensure a spot for my second child. Oscar was born in July
2005 and is now 6 months old.

As Iram currently on maternity leave, | do not require care for my older son,
Maxwell. However, | will need care for him again when | return to work in July
2006. As vacancies in the 3-5 class rarely come available at Bowling Green (they
are filled by children moving up from younger classes in the centre), my only option
was to keep him in the centre to maintain his spot. It is very important to me that
my two sons be at the same centre. As there are very few licensed daycares that
provide infant care, | must ensure that Maxwell and Oscar can be at Bowling Green.
To hold Maxwell’s spot, | must pay for 12 months of unneeded daycare. This is
particularly financially challenging as my husband recently returned to school in
order to change careers and | am collecting maternity benefits, which are
substantially less than my normal salary.

We continue to be concerned about gaining a spot for Oscar in time for my return
(o work in July. As most vacancies in the infant room open in August or September,
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itis likely that a spot will not come available until one or two months after | begin
work. This is a worry for my family as we (like many others in Richmond) have
limited relatives in the Vancouver area who could assist with care in the short-term.
Inaddition, my employer is not flexible in granting unpaid leaves for bridging such
gaps.

Raising a family is expensive in the GVRD. Mortgages and basic necessities
including childcare eat up most families” monthly budgets. Savings for emergencies,
RRSPs and RESPs are compromised when we are forced to pay for daycare that is
not needed purely to hold precious and limited childcare spots. By the time, | return
to work in July, I will have paid a total of 14 months worth of daycare that was not
needed. No family should have to endure this additional financial burden.

Richmond is in desperate need of additional childcare centres. Growth in the city is
phenomenal and predictions show that it will not stow anytime soon. With the
demand for licensed childcare not presently being met, it is imperative that there be
significant support for and expansion of childcare in Richmond.

I'have had nothing but positive experiences with Bowling Green Infant-Toddler
Centre. The centre is well-managed and is a place of care, respect, joy and learning.
I would not want to take my children anywhere else. | believe that the SRCC is the
right organization to open and operate a much-needed new centre in Richmond.
Please accept this letter as my endorsement for SRCC's proposal.

Sincerely,

Tereca L Pan
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January 26, 2006

To Whom It May Concern:

Re: Society of Richmond Children’s Centre

This letter is in support of the Society of Richmond Children’s Centre’s
(the “Society”) proposal for funding to expand their services in
Richmond, British Columbia. My wife and I are expecting our first child
in the spring of 2006 and will require full-time childcare when my wife
returns to work the following spring of 2007.

We have looked into several options for childcare and have made a
thoughtful decision to access Group Licensed childcare in  our
community.  We put our names on the waitlist for a full-time Infant
spot at Bowling Green Road Children’s Centre, a Society run centre, in
October 2005 and we were informed that it would be unlikely that we
would get a space when needed, if at all. We have also put our names
on the waitlist for the one other Infant Group Licensed program in
Richmond and several centres in Vancouver and have received similar
responses regarding the unlikelihood to receive a spot.

This type of program is Very important to us as soon to be parents and
not being able to access quality childcare causes us serious concern.
The Society runs quality programs that we feel would be very
beneficial to our child and our family. We encourage you to consider
their proposal for the benefit of families and the community of
Richmond.

Yours truly,

7z

Ed Lee

37
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The Society of Richmond
Children’s Centres

SECTION 6

Operating Budget for 1 year
showing revenues, expenditures,
staffing and fees
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Monthly Budget Assumptions

(based on current operation of similar programs and fee averages for the City of
Richmond)

Preschool (P/S)

30 morning spaces
30 afternoon spaces
$300 per space for 5 days per week

3 staff work 6 hours per day
3-5

25 spaces
$585 per space (full time)

4 staff work 7.5 hours per day

Infant/Toddler (I/T)

12 infant spaces
12 toddler spaces
$950 per month (full time)

8 staff work 7.5 hours per day
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The Society of Richmond
Children’s Centres

SECTION 7

Community Care Facility Licenses

Terra Nova Children’s Centre
Cook Road Children’s Centre
Bowling Green Road Children’s Centre 3-5 program
Bowling Green Road Children’s Centre Infant/Toddler
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Pravince of
British Columbia

Community Care
Facility Act

=
e
T
Z
e
[T

Licensee : SOCIETY OF RICHMOND CHILDREN'S CENTRES
Address : 6011 BLANSHARD DRIVE
City © RICHMOND, B.C.  y7C 5M8

Having complied with the provisions of the Community Care Facilitcy ace
and Regulations, is authorized Lo operate

Facility . BOWLING GREEN ROAD CHILDREN'S CENTRE /7T
Address © 6100 BOWLING GREEN ROAD

City : RICHMOND, B.C. Facility Number 3182214

Manager (Person in Charge) Allison Moriarty

Iype(s] of Service Maximum Number
Group Day Care - < 36 Mos (Infant Room - 12) 24
Group Day Care - < 36 Mos (Toddler Room -~ 12

SLaff/Crald Ratio:

b Infant Toddler Educator (ITE) to every 4 children
O ITE, 1 ECE 1o every 5-8 children
L ITE, 1 ECE, | assistant Lo every 9-12 children

Maximum Capacity 24

conditions

BALIMUN NUMBER ¢ CHILDREN IN ANY ONE GROUP  NOT TO £xCrED 12

, N
Uovemoer 29, 1399 g MWl
EEfort vues g s f%?iﬁﬁﬂ(ﬂ%il[h Dtiicer

RITHMOUD HEAL Y
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Province of
British Columbia

LICENCE Community Care

Facility Act

Licensee . socrETY OF RICHMOND CHILDREN'S CENTRES
Address : 6011 BLANSHARD DRIVE
City : RICHMOND, B.C., V7C 5M3g

Having complied with the provisions of the Community Care Facility acr ,
and Regulations, is authorized to operate

Facilitcy . CoOK ROAD CHILDREN'S CENTRE
Addregg : 8300 COOK ROAD l

City : RICHMOND, B.C., VBY 1V5 Facility Number : 3182188
Manager (Person in Charge): Jolanta Mackowska

2 (s) of Service Maximum Number {

GCroup Day Care - 304 Mcs . 25

Staff/Child Ratjo: ”
I Eerly Childhood Educator (ECE) to every 8 children

' ECE, 1 sssistant to every 9-16 children ”
I ECE. 2 assistants to every 17-25 children
Maximum Capacity 25 m

Corditions

Notmore than 2 children between 30-36 months of age. ]”

. f&".ﬁ,m‘*\.,
Medical

RITHMOND HEARLTH CEPARTOIEMNT j \
I
!

;;;;;;
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Vancouver —

/ —
~oasi3lHealth

Promoting wellness. Ensu FNG crre.

LICENCE

Community Care and
Assisted Living Act

Licensee: SOCIETY OF RICHMOND CHILDREN'S CENTRES

Address: #110-6100 BOWLING GREEN ROAD
City: RICHMOND, B.C. V6Y 4G2

Having complied with the provisions of the Community Care and Assisted Living Act and

Regulations, is authorized to operate:

Facility Number: 3182213

Facility: BOWLING GREEN ROAD CHILDREN'S CENTRE
Address: #110-6100 BOWLING GREEN ROAD

City: RICHMOND, B.C. V6Y 4G2

Manager / Person in Charge: Allison Lee

Types of Service

Group Day Care - 30 Months (o School Age

Maximum Capacity: 25

Conditions:

November 01, 2004

Effective Date Ff:v

Maximum Number

25

Wex

A
/\\J ran UR ek

Medical ith OfflcerJ
RICHMOND HEALTH DEPARTMENT

THIS LICENCE MUST BE DISPLAYED IN A CONSPICUOUS PLACE
THIS LICENCE I3 NONTRANSFERABIE
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Province of Ministry of Haalth and |
Britlsh Columbia  Ministry Responsible for Seniors '

LICENCE Community Care

Facility Act

Licensgee SOCIETY QF RICHMOND CHIILDREN'S CENTRES
AMdress © 6011 BLANSHARD DRIVE
City ¢ RICHMOND, 2.C., ViCc 5u8

Having camplied with the provis:ons of the Commun i
and Regulations, 13 anthorized to Oparare

Ty Cave Faci] LTy Act
Facility : TERRA NOVA DAY CARE

Address : g011 BLANSHARD DRIVE

City : RICHMOND, B.C., v7C 548 Facilitcy Numbepr 318213¢
Fanager (Parson in Charge): Farida #ndar:
Type (s) of Service Masxiimuw Nuabe
Group Day Carc 30+ Mong
3talf/Child Ratio-

1 kEarly Childhood Educater (ECE) to evéty 3 chitldren
L ECE, 1 assistunt o Gvary 9-16 cnildren
1 FCE, 2 dssistants tp every L7-25 chnildren

2>

Max1mum Capacity - 25

Condit tong

NCT NMORE THAN 2 CalLOREN BulWEE:!

30-:6 LONTHS OF 4GE
HAXIFUR MUNMBER OF CRTIT.DREN IN jt

'Y ONL GROuP ol 10 EXCEED 25

e

Kedicgl Qcafﬁﬁhéfzféér o T
/ QICHIV’;OT\'D TEALTI DD‘pA}‘LTf')ENT
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The Society of Richmond
Children’s Centres

SECTION 8

Floor plans

FOR REFERENCE ONLY
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The Society of Richmond
Children’s Centres

SECTION 9

Supporting Documents

e | etter of Intent
* Presentation to City of Richmond Planning
Committee
* Richmond Consortium for the Establishment
of an East Richmond Child Care Centre
(DRAFT)
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etter Of Intent ) -

‘ Submitted To:

are Funding Program Administrator
Programs and Services Branch

£ Children and Family Development

~ PU Box 9965 STN PROV GCOovTt

Victoria BC V8W 9R4

On behalf of:
The Richmond Consortium - Application for the Development of an East

Centre C/O The Society of Richmond Children’s Cent

Attn: Nicky Byres
Manager, Child Care Services
Unit 110 - 6100 Bowling Green Road
Richmond, BC V6Y 4G2
Telephone (604) 214-3490

‘ Fax (604) 214-3403

Richmaond Child Care
res

Submission Date November 15 2005
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Altn' Child Care Funding Program Administrator
Chid Care Programs and Services Branch
Ministry of Children and family Development

PO Box 9965 STN PROV GOVT

Victoria BC V8W 9R4

Chitd Care Funding Program Administratar MCFD:

Re: Letter of Intent to Secure MCFD Capital Funding for a Dedicated East
Richmond Child Care Centre

Please consider the foregoing as a Letter of Intent on
behalf of the Society of Richmond Children Centres
(SORCC) and its community partners. The objective
of this Letter of Intent is to secure capital funding
under MCFD's Major Capital Funding Program for
Creation of New Child Care Spaces to build a new
dedicated child care facility in East Richmond, a
targeted priority community under the definition set
outin the RFP criteria. Please nole that the City of
Richmond is also submitting a Letter of Intent under
this same funding stream. Given the understanding
reached at recent community consultation forums on
this initiative, these two letters should be considered
implicitly linked.

Over the past ten years a series of significant studies
have been conducted to demonstrate the child care
needs in Richmond While commissioned by different
levels of government and social service agencies the
reports independently indicate a rise in the aggregate
population and a critical gap in child care services

Most notable of these studies 1s the study conducted by the City of Richmond's Social
Planning Department and the Social Planning Advisory Council of BC in collaboration
with a number of Richmond Child Care operators (both private and public)
concluded that there are only 19 spaces for every 1000 children under
group care in Richmond

The report
the age of 3 in-

Inadditon. a projected shortage was identfied for 2006 of 34.75 new regulated spaces
i Kindercare or Group Care (3-5 yrs, old) and 12-24 spaces new regulated group facility
program (under 3 years old) ° Since this study was conducted a number of major child
care centres in Richmond have ceased operations In addition the observations made

by 2 number of commumity forum partic:panis indicated that these statistics are on the
conservative side

e Y JOTG Rumaan Coda ©oare neere Aot

PTGy ey ERS RS I I L AR E A SN | INTIPRRTON e ey b (it Y7y gnd Tiay ety Jp
v J ¢ yei
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Recent child care statistics provided by the Richmond Chil
Corroborates the abave findings. These latest statistics ar
Development Instrument (EDl: A Population-based
On geographical area, the report determined a signifi
child care assets in East Richmond as compared to
particularly in fegards to child care services, family ¢

dren First Pragram - MCED

e drawn from The Early
Measure for Communities . * Based
cant inequity in the distribution of
other areas within Richmond,

entres and group child care centres.

Complicating this Increase in demand, the change in demographics and lack of child
care assets, there is currently a two-year wait list to Secure a licensed group child care
space under the age of three ° This waiting k] R - '
period is expected to grow substantially over

the next five years.” Clearly, there is a critical
shortage of child care spaces and
corresponding child care services in East
Richmond.

Following the MCFD announcement of Child
Care Capital Funding, the Executive Board of
the SORCC approved an initiative to address
the need for more child care spaces in East
Richmond. The success of this initiative js
obviously dependant on community support and
MCFD funding contributions. To thijs end,
SORCC planned a series of community and : 2 v 2

) ) . . k. Y g
public consultation Sessions designed to secure
community support, in-king contributions and partnerships.

partners dedicated to the establishment of a n
These partners include:

* The City of Richmond Social Planning *  Richmond Society for
Department Community Living

* The City of Richmond Parks, Recreation *  Vancouver Coasta| Health
and Cultural Services > Volunteer Richmond and

*  Touchstone Family Services Saociety Information Services

* Richmond Health Depantment .

Society of Richmond Children's

Richmond Family Place Centres

* Richmond Children First

EDis aresearchigol 19 93uge 50h09  iegi g
N

S ofchildren gt tha DT gng serg, kinderganon Inye!
ot
" SORCC Wait 1y Repan 20065
/ Obtiservatians frpm Communily torgeng grg Stakenhtger Lenzultations vy Caie) beld October 1 /71my and Movermber g
2005
SCRCC Letter of Inteni 3 -
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While still in the process of develo

the process of developing a facilit
Richmond.

pment, these partners have agreed to work towards
y that would include dedicated child care space in East

In terms of a preliminary vision. the Consontium has envisioned a basic model for this
new initiative in East Richmond The vision incorporates the 'hub model of services'®

This new facility is expected to house 12 infants, 12 toddtlers, 25 3-5 year olds and a
preschool/school age classroom

adult washroom and an art/ equi
operational needs.

plus staff rcom, a minimum of two offices, a multi stalls
pment supply storage room to salisfy the SORCC

A more developed concept proposes that the cen
use facility co-ope
giscussed f

tre be a component piece of a mult.
rated by a cadre of Richmond service providers. Some of the
unctions may include a family gathering place, counseling room capaciy
health offices/chnic. CCRR, lending rooms. workshop space e

tc While stillin the early
stajes of development, there 1s tremendous enthusiasm and spint of mutual

Tre bt imodel ot seryre debvery 55 coduaton migdel desgred o provide one
Thu2lvas auvanced b, the Richmond Health Attt

PACFD RPihmond Chy statt gng 3
rumber ot Ranmend Service piovidens sl the siarehiolger COnSONAtGa (ol caoe b

STOp seraces for amiies Thig hut
ity Chiltien st Program

W TG yeminer 2ot 2ng
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collaboration This is demonstrated by declarations from members of the Consortium for

significant commitments of in-kingd donations adding to the overall momentum of this
initiative

The Consortium believes that 4 child care facility in Richmond is 3 critical investment in
Richmond's future and we are committed to seeing the visign come to fruition We are
certain that YOU €an appreciate that capital development projects take time ifthey are tg
be meaningful and Sustainable Given the stakeholders involyed and the criticaf
Community need we request that MCFD join our Consortium ang hold in trust the capital
grant of $500,000 for this child care community asset (in partnership with the City of

Smcerely,
Valerie Orth
Board Chaijr

Society of Richmond Chilg Care Centres
(Consortium Host Orgamzation)

SORCT Laner of Intery 5
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APPEXDIX 1.0 COMMUNITY PROCESS AND WORK PLAN
,‘,\,\K,ﬁ‘_&\»kx‘%x\ —_—
Following the MCFD announcement of Child Care Capital Funding, the Executive Board of the
SORCC approved an initiative to address the need for more child care spaces in East Richmong
The success of this initiative is obviously dependant on community support and MCFD funding
contributions. To this end, SORCC planned a series of community and public consultation

sessions designed to Secure community suppont, in-kind contributions angd parnerships.

and the associated 'mplications; internal stakeholders were invited to ask
feedback and test assumptions. Goal: Gain internal commitment and 3
forward with the Proposed business venture - Achieved {October 11 , 2005).

Component One — Round Tables- Component ane encom
process designed to collect information from the primary sta
carried out through a series of focus groups designed to solici
establishment of 4 childcare facility in East Richmond,

*  Round Table One - Open House to Generate Enthusias

Gain commitment to the journey of developin
Richmond - Achieved (October 17" 2005).

*  Round Table Two: Crystallizin Key Stakeholders: Buillding on the momentum from
the First Round Table a select representative group wasnvited o help generate 3 VISION
for the East Richmend child Care concept. In addition, participants were asked to form 4
dedicated Consortium to develop an East Richmond chilg Care faciity. Goal- Create 3
Consortium of community partners committed to the development of an East
Richmond child care facility — Achieved (November 277, 2005).

* Letter of Intent submitted to MCFD ~ Submitted (Novemper 15th, 2005).
—————L8nlsubmitted to MCF

Round Table Three: Determining Potential Funding Partners By inviting
representatives from Vanous potential funding sources s anlicipaled that "some form of
Inkind commitment” will be generateq Potential funderg nclude. city angd pProvincial
politicians the Richmond Regional Health Authonty, for-profit business Supporters
private individuals. phitanthropic Lrganizations and local developers Goal: Generate a
series of commitments regarding in-kind support for the initiative to establish chijqg

Care facilily in East Richmond - Meermg scheduled for November 24”’, 2005,

Formal Pro osal submission b the city of Richmond on behalf of the Consortium .
—=imal “Q\\A%,h_yﬁ(ﬁ- \\\\\\\\\‘ﬁ
Submission date fo he determineg

SORCT o ey /
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APPEXDIX 1.0 COMMUNITY PROCESS AND WORK PLAN
— =0 Y LOMM — T WMRR FL

Following the MCFD announcement of Child Care Capital Funding, the Executive Board of the
SORCC approved an initiative to address the need for more child care Spaces in East Richmong
The success of this initiative is obviously dependant on community support ang MCFD funding
contnbutions. To this end, SORCC planned a series of Community and public consultation
sessions designed to Secure community support, in-kind cortributions and partnerships.

‘Focus Session: This $ession cansisted of aninitial series

of meetings to Customize the
process, review project time line, examine the issues/challen

ges and solidify project expectations

Staff and Boarg In-service: To ensure the internal stakehol

of developing a new child care facibity in East Richmond an in-service session was held October
117, 2005. Board and staff members WEere provided a broagd overview of the Proposed imitiative
and the associated implications: internal stakeholders were iNvited to ask questions, provide
feedback and test assumphbons Goal: Gain internal commitment and agreement to go
forward with the Proposed business venture - Achieved (October 11

ders are on-board with the process

Component One — Round Tables: Component one encom
process designed to collect information from the primary sta
carned out through a series of focus 9roups designed to salici
establishment of 5 chitdcare facility in East Richmongd.

*  Round Table One - Open House to Generate
Specifically to generate enthusiasm and commitment towards the development of new
chidcare facity in East Richmond. Aftendance was targeted at Current clients, City staff,
local politicians, privale sector supporters, other non-profits and the local media Goat:

Gain commitment to the journey of developing 3 new child care facility in East
Richmond - Achjeveqd (October 17", 2005).

*  Round Table Two: Crystallizin Key Stakeholders: Building on the momentum from
the First Round Table a select representative 9roup was invited tg help generate 3 VISION
for the East Richmond chilg care concept. In addition, Participants were asked to forry
dedicated Consortium to develop an Easy Richmond chilg care facity  Goal- Create 3
Consortium of community partners committed to the de
Richmond chilg Care facility — Achieved (November 2" 2005).

Letter of Intent submitted to MCFD - Submitted (November 15¢th, 2005).
T ———=135ubmitted to MCFD

Round Table Three: Determining Potential Fundin Partners By Nviting
represemtatives from varous potental funding sources s anticipated that "some torm o f

In-kind commitment” will be generdted Potenya) funders include city and provincal
polticians, the Richmand Regional Heann Authonty, for-profit business Supponers,
private individuals. phitanthropic orgsnizalions and loca| developers Goal: Generate 3
series of commitments regarding in-kind support for the initiative to establish chiyg
care facitity in East Richmond - Meelting schedyleqd for November 24" 2005,

Formal Proposal submission by the cit of Richmond on behalf of the Consortium -
-2lmai ‘R_‘A_\‘X\\\\\

Submission date to be determined

RO o oy EAHSIAY:

-~y

341



APPENDIX 2.0

LIST OF PARTICIPANTS FROM THE IN- SERVICE

Society of Richmond
Children's Centres

Commitment to the Journey Declaration

We, the undersigned Employees/ Board members of The
Society of Richmond Children Centres (SORCC), reaffirm our
commitment to the MISSION STATEMENT as stated:

The Society Of Richmond Children’s Centres Is A Non-Profit
Society Whose Mission Is To Provide Exemplary Child Care
In Richmond That Includes Play-Based Learning And Family-
Centered Care In An Enriching Creative Environment.

And

To the Process of Developing a DEDICATED
DAYCARE FACILITY in East Richmond

Signed in the spint of unity on the 1 1th day of October in the year
2005

Staff Members

Boarc}»ﬂe ers
é%p\é

/,é@ G e

\
&d%/ |

N(Ep =

/(/}r/J Z ey L(.;'/C]
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PRI PUBLIG FORUM INVITATION

| e

The Society of Richmond
Children’s Centres

Richmond Cut

180-7700 Minoruy Gate, on i
Granville Ave

tural Centre Lecture Hayg
he comer af
and Mineory Blvg

Please RSyp | Nicky Byres - Manager of chi

ld Care Services
Childr

en’s Centrag at 604-214—3490

343
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APPENDIX 3.0

PUBLIC FORUM INVITATION

.? ﬁ@ I

The Society of Richmond
Children’s Centres

B of tha creanon of this new communr%

asset for R1chmond Eammes

ﬁz

We areexcnecfabout begmmng this Joumey and hopeyou M[l partxcxpatewﬂh us.

Monday October !7th Tpm

Richmond Cultura
180-7705 Minery
Granville Ave

{Centre Lectura Hall
Gale. on the Comer of
and Minary Blvd.

Please Rsyp to Nicky Byras - Manager of Child Care 5

, ' tyoerchmond
Children’s Centres at 604-21¢- 3 Y0

[

C Loty Of ey
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APPENDIX 4.0

The Society of Richmond
Children’s Centres

LIST OF PARTICIPANTS FROM THE PUBLIC FORUM

ROUND TABLE - October 17", 2005
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APPENDIX40  LIST OF PARTICIPANTS FROM THE PUBLIC FORUM

1 he Socsety of Richmond

Thildren’s Centres ROUND TABLE - October 17", 2005
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APPENDIX 5.0

MEDIA RESPONSE

Richmond News
October 14", 2005

Child care
roundtable
planned

The Society of Richmond

 Children’s Centres 15 bosting

a roundtable on chuld care
next week

The event takes place
Monday, Oct 17 a1 7 pm at
the Richmond Cuitural
Centre Participants will dis-
cuss a process to develop a
dedicated chyld-care facility
in East Ruchmond

Society board chair
Valerie Ovth said her group
has been planning for
expansion for the last three
years, and may finally be
able to uct on nt

“The Sept 9 and Ocr 1.
2005 funding announce -
ments from the provincial
povermunent have allowsd 15
1o act now,” satd Orth

The province has agreed
1o pay for 50 per cent of up
1 $300.000 (or Major cap-
tal projects that create new
child-cure spaces

The society 13 under
neredsing pressure from the
more than 400 families on
ruithists o expand services
Betors yomy ahead on pioy
ety the SOGIETY wants 10
consider partnerstups with
wher dpencies

SOy chald Care sere
LS e stonpogant 1
VORI patr oty and
achmend by rival track

crend el kg ek

do ey, SR TR IETENATEN
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APPENDIX 6.0 LIST OF CONSORTIUM MEMBERS

The City of Richmond - Social Planning Department

The City of Richmond - Parks, Recreation and Cultural Services
Touchstone Family Association

Richmond Health Department

Richmond Family Place

Richmond Children First

Richmond Soclety for Community Living

Vancouver Coastal Health

Volunteer Richmond and Information Services

Society of Richmond Children’s Centres

. Lt o \HU\H[
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Letters of Suppornt:

1. Volunteer Richmond Information Services
2. Richmond Family Place

3 Richmond Society for Community Living
4 Richmond Children First

5 Vancouver Coastal Health

SORCC Letter of Intent
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Ms. Valerie Orth

Chair of the Board

Richmond Society of Children’s Centres
6100 Bowling Green Road

Richmond BC V6Y 4G2

Dear Ms. Orth,
Re: Hub Model for Richmond.

week. The community interest and support for the concept ofa hub mode|
which includes a child care centre and community agencies in one location
IS innovative and exciting.

Our agency fully supports the application by the Society of Richmond
Children’s Centres for the child care centre phase of this project. The

community stakeholders will continue to meet to further explore possibilitieg
for making the hub mode] project a reality.

We hope that your application for funding for the much needed child care
spaces is successful so that we can work together to plan for 4 one-stop
access point for Richmond families to obtain the services they need.

Yours sincgrely

| (¢’ ™

) . - I U
[ ‘ T : AN

’ N B

Elizabeth Spech:
Executive Director



Family Place

November 10, 2005

Ministry of Child and Family Development
Child Care Program Branch

STN PROV GOVT

Victoria, BC

Dear Members of the Selection Committee:

Itis my pleasure to recommend the Society of Richmond Children's Centres

(SRCC) for its commitment to providing childcare services that are consistent
with the very best childcare practices.

East Richmond would be an ideal location for a new centre and Richmond Family
Place has been aware of the needs of young families in that area for a very long
time. The need is only becoming greater, not only for childcare services but for

the full range of family support that are so essential for the healthy development
of our community's children.

The families of East Richmond would be strengthened by the availability of
services provided by a range of agencies and we are actively pursuing funding
Opportunities that could create the dream of a full-service Childcare Hub that

includes Early Childhood Development Programs and Family Support and
tducation Programs for all families

Sincerely,

N ‘ " ,‘
W"\)A*Q / lftl ‘«v‘] v
It

cetizia Myers

Executive Director

8560 Cuibert Road v Pichmond « V7iC 5vd » 2784336 ¢ Fax 2723477 «
nmemnediamayplace @ity net
f,\\\
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Richmond Society for Cominunity Living

November 10, 2005

To Whom It Concern:

The Richmond Society for Community Living is pleased to support the Society of
Richmond Children’s Centres application for a capital grant to support the expansion of
child care services and future co-location with other Richmond social service agencies.

The Society of Richmond Children’s Centres has a proven record of providing quality
childcare to Richmond children and their families. This funding will allow the Society to
expand their child care services to meet a significant need in the community. '

[n addition, the proposed co-location of other health and social services will ensure thar

ltmited iesources are well used, while at the same time ensuring the greatest numbers of
tamilies are able 10 take advantage of these resources

‘The Richmond sociai service agencies have a long history of working ia partnership t¢
better serve the commuanity. The combined resources provided by MCFD. social service
agencies, City of Richmond, and other interested partners, has the potential of creating
model of service delivery that will benefit the Richrmond community for rnany years to

ceme.

a

For the above mentioned reasons, Richmond Society for Community Living has no
hesitation in supporting the application for capital funding submirred by the society. If
you require any further information please contact myself at 604-279-7043 or Debra
Prerce, Program Manager at 604-276-7056

9,
e

- >/
"
LExecntive Director



RICHMOND CHILDREN FIRST
STEERING COMMITTEE

Dave Phillips (Chair)
Ministry for Children &
Famity Development

Joyce Branscombe
Vancouver Coastat
Heahh

Greg Buss
Richmond Putiiic Library

Kathy Champion
Richmond School District

Letizia Myers
Richmond Farmily Place
{Host Agency)

Carmie McClelian
Richmond Early
Intervention Network

Michael McCoy
Richmand Community
Services Advisary
Council

Lesley Richardson
Child Care
Development Board

Lesley Sherlock
Urban Planning
City of Richmong

Kats Sparrow
Parks, Recreation &
Cuttyre

Crty of Frehmond

Jan Weaver
vancouver Coastal
Health

Sharon White
Mimistry of Chidren &
Family Development

Communtty Cuaminain
Helen Gavidaon
iR04) 241 4035

DR

RICHMOND

(

Children First

November 10, 2005

Dear Sir’lMadam

The Society of Richmond's Children Centres has a solid reputation in the

community for providing quahty care and collaborating with community partners to
ensure the needs of children and their parents are met.

Their plan to develop a child care centre in East Richmond that could potentially
be expanded into a "hub mode!' for families and children, responds to the
demographic profile of families in that neighbourhood and enhances capacity in a

neighbourhood with a large percentage of vulnerable children and limited
fesources.

In planning for this centre, the Society of Richmond's Children's Centres has
demonstrated its interest in working with community partners by initiating

consultations with key stakeholders to determine community need and explore
possible partnerships.

This project supports the vision of Richmond Children First to work together as a
community to build a strong continuum of support for Richmond children and their
famiiies  Richmond Children First is pleased to provide a letter of support to the
Society of Richmond's Children Centres for the development of a child care
centre in East Richmond.

Swicerely,

Fave Philip
Chairperson

Richmand Children First
(604) 660-9250

353
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Ruﬁwmondlﬂeanh:Servaceg
7000 Westminster Hu gy
Richmond, B¢

2015 Health

LrT EU\ ea

P"v"ﬂ/u.r!m,g wellmoss Ersuring cgrp

Novernber 14, 2005

Child Care Funding Program Administrator
Child Care Programs and Services Branch
Ministry for Children and Family Development
PO Box 9965 STN PROV GOVT

Victoria BC VW 9R4

Re: Society of Richmond Children’s Centre Grant Application for the Muajor Capital Fy nding
Program for the creation of new Child Care spaces

Dear SirfMadam,

This tetter 1510 Support of the grant apphcation from the Society of Richmond Children’s Centres 1o

previde Richmond residents with a dedicated child care facility for children 0-6 years olage in the Eaq
Richmond area

Richmond Healrh Services understands the importance ofexcmplary child care that ncludes play - based
leaming and farmily -centred care Supenior child care services that provide support to families are
ewentialin providing young children with the support and educatign they need to gain a healthy star 1

hle A healthy start in life s important 1n contributing to the I te tong health of our residents

Coordinated and broad reaching eflons are needed 1o ensure that pareats in this cq
ieaning dor theie children As a non profit society committed 10 providin
Souiery of Richmand Children's Centres s uniquely suited
and community hased model This project would enable fa

munity are supporte
g exemplary child care The

to provide these services a collaborative
milies 1 provide (he very best stan for they
hitle ones i un environment that is respecttul of 1he diverse needs of our resrdents and would |

urther
srpertihe eiforts of Richmond Health Services 1n Promoling positive health o

Heomes

We are pleased 1o support The Society of Richmond Children s Centres as they seck f

saperlitive child care setvicesan the Rast Richmond areq and ensurce that 1n p
|

hmhng 1O Create

artnership we are Suppucting
weslthy Tives i healthy communities

) |

i U 1
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Saciety of Richmond Children’'s Centres

Background Information

1. Certificate of Incorporation
2. Board of Directors
3. Mission Statement

4. Society Structure
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NUMBER S-34007

SOCIETY ACT

CANADA
PROVINCE OF BRITISH CoLUMBIA

CERTIFICATE OF INCORPORATION

I Hereby Certify that

SOCIETY OF RICHMOND CHILDREN'S CENTRES

has this day been incorporated under the Society Ace

Issued under my hand at Victoria, British Colimt

on August 0], 1995

e

TOHN S POWELL

L’v’::r :

" Sutrar of Companies
35



Society of Richmond Children's Centres
Board of Directors
2004 / 2005

Parent Representatives

BGR — Infant Program

Elizabeth Specht
3160 Springford Ave
Richmond BC
V7E1T9

Ph (h) 604-270-1554
Ph (w) 604-279-7029

especht@volunteerrichmond ca

Michele Tedford
20-7740 Abercrombie Dr
Richmond BC

VBY 3G6

Ph (h) 279-0653

Ph (w) 604-231-8643
geomic@telus net

BGR — Toddler Program

Caroline Benoit

5186 Hollywood Dr
Richmond BC

V7E 4V4

Ph(h) 604-270-1015
Ph(w) 604-276-9900
ericcaroline@shaw ca

BGR 3-5 Program

Patricia Tilotson
8620 Doulton Place
Richmond BC

V7IC HA3

Phinj) 604 241-9505
Ph(w) 604 278-0315

pmtilotson@hotmail com
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Carmen Chui

2973 West 40" Ave
Vancouver BC

VGN 383

Ph (h) 604-266-6502
Ph (w) 604 279-7624
carmenchui@shaw ca

Sara Badyal

7271 Lombard Rd
Richmond BC

V7C 3M9

Ph (h) 604-271-6025

Ph (w) 604-276-4282
sarabadyal@hotmail com

Angela Chaw

5531 Stefanko Place

Richmond BC

V7E 5G2

Ph (h) 604-271-9196

Ph (w) 604-233-4074
amackin1@wcb bc ca

Terra Nova Children's Centre

Kathy Wong

119 W B0"™ Ave
Vancouver BC

V5X 123

Ph (h) 604-326-1168
Ph (w) 604-288-3184
kwong@vcen be ca

Gerald DesRaosiers

#100-3555 Westminster Highway
Richmond BC

V7C 5P6

Ph(h) 604-244-1406
gerryhua@yahoo com



Cook Road Children's Centre

Monica Diakiw

47-6800 Dallyn Rd

Richmond BG

V7C 5E2

Ph (h) 604-273-3034

Ph (w) 604-660-9284 (March 15/05)

Momca_Diakiw@gemsZgowg‘cg

Community Members

Valerie Orth

Advisor

10260 Aintree Cres
Richmond, BC

V7A 378

Phifx (h) 604 277-0300

Karoline Heckman

#6 - 6360 Lynas Lane
Richmond BC

V7C 5C9

Ph 604-271-6540 (h)

Ph 604-279.7267 (w)
karoline heckman Icbc.com

Patricia Vargas

121-8611 General Currie
Richmond BC

VEY 3w4

Ph 604-

pally-vargas@excite com
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Document created at the 2003 Board Retreat — adopted Summer 2003

MISSION STATEMENT

The Society of Richmond Children's Centres is a nan-profit
society whose mission is to provide exemplary child care in
Richmond that includes play-based learning and family-
centered care in an enriching creative environment.

CORE VALUES
1. People

We are committed to respect and honesty towards the children,
staff and families

2. Community

We support the cultural diversity of our community through
exemplary child care service

3. Fiscal Responsibility

We strive to provide affordable child care within a framework
for fiscal responsibility

4. Advocacy

We advocate with and on behalf of families for the services

they need and the funding we need to provide quality child
care for all
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Presentation to Planning Committee
Richmond City Hall

Monday fanuary 16" 2006

Introductions:

The following partners are in support of this application:
Richmond Society for Community Living
Touchstone Family Association
Society of Richmond Children's Centres
Volunteer Richmond Information Services
Richmond Family Place
Vancouver Coastal Health

Thank you for the Opportunity to present to you today the exciting new project we
propose for Richmond. ‘

The Society of Richmond Children’s Centres learned of an opportunity to apply for
capital funding for the creation of new child care spaces from the Provincial
Government. The Society has had expansion of child care in Richmond as a
organizational strategic goal for several years and jumped at the chance to fulfili this
objective. From the outset the Society had a vision for something more than 3 s
alone child care centre. We hired a Consulting Frrm,

number of focus groups to determine who other intere
may be.

and
Infocus Consulting, to hold a
sted community agencies

A core group of interested Richmond agencies formed quickly and have moved

quickly to a place of concensus on the creation of a Hub Model of Family Services
to be situated in East Richmond. (North of Westminster / East of No 3 Rd). To date
these Richmond agencies have invested $1 3,000 and over 25 hours of me

eting time
in the process to realize this project.

The group has met with Minister Linda Rerd and has kept her and he staff informed
of the progress of the group. Vancouver Coastal Health has heen a community
partner since we began this pracess and we met with Jan Weaver who was

sUpportive ot our endeavour and ther parbcipation ot We have alwo kept o,
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staff aware of our project in so far as it may present opportunities for co-location of
parks, recreation and cultural services at some point.

Last week we spent an intensive day with all our partners defining more specifically
what services we envision coming together. Our consultants have surveyed each
agency for their specific needs as well as what assets they bring to the process and
to the final building. We have discussed what the building could look like, how it
may be managed and what values and goals we have for this new and mnovative
project,

Together, all partners are supporting the Society of Richmond Children’s Centres in
its application to the Province for the capital dollars to build a child care facility that
will form phase one of the development of this new family services facility. As
other agencies co-locate alongside the child care we will eventually have a facility
run by Richmond-based agencies that will-respond to a wide range of community
needs in an innovative building that removes barriers to services and supports
families thus making our community stronger.

We know that the City is always looking to partner with Richmond service providers
to enrich the lives of Richmond Residents and with this in mind we are looking for
the support of the City in being a full partner in our Hub development process and
in providing land or building to facilitate this new asset for our community.

We look forward to answering any questions you many have.

Thank you.
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Richmond
Consortium for the
Establishment of an
East Richmond
Child Care Centre

Concept paper- Draft
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1. INTRODUCTION

priority.

The original assignment for the community consultation was to carry out a process to
demonstrate support for the development of a new daycare facility in East Richmond by
a single service provider. However, the community consultation process that was
undertaken garnered such Support that it attracted a number of other service providers

for the discussion on coordinated, integrated services was identified by the Minister of
Children and Family Development, whereby she has expressed that the emphasis for

funding should be on creating child care resources that are based on a hub model of
service

The Minister's vision for the hub model was not the only factor generating the drive for
partnerships amongst the Consortium; it is also the recogmtion that no one organization
can be expected to fulfiil the onerous responsibility that a major capital project such as

and short timelines for implementation. In light of these critical factors and others it was
agreed that a number of service organizations as a whole would be In better position to
demonstrate that it is able, or has the potential, to successfully bring to fruition more
child care spaces in Richmond utilizing aspects of the hub model of service

While there are many factors pointing to the strengths of a number of service
organizations coming together in ene location providing a continuum of services, there
are a number of factors that need to be overcome such as' model of service dehvery,
governance, property management, types of “complementary services”, autonomy.
contractual relations and disengagement and exit The listis not exhaustive however it
ts demonstrative of the depth of discussion that has been generated by the consortium

and the issues identified that need to be addressed once the partners in the hub are
agreed upan

Concept paper - Orar -3-
Prepared by Infocys Maragement Consutiing

366



1.1.  Review

A brief online review was undertaken looking at a number of sites online locally,
nationally, and internationally. The idea of the review was to develop a working
knowledge of the hub model, its practice and use within the field of child care.’ In this
regard the review was undertaken with the basic question of What js the Hub Model ang
how has it been defined? The concept of the neighborhood hub model was developed in

operational in all parts of the world, the sites visited yielded enough material to begin this
understanding of a hub mode of service delivery.

Instructive to the process of establishing a hub model is Ontario's Best Start program:

~-a comprehensive, evidence-based early learning and care strategy whose aims
are to increase child care Spaces, improve access to fee subsidies for services for
children with special needs and improve the wages of child care workers.
Furthermore, Best Start will support the Halton Our Kids hubs. In Halton's model,

hubs provide a one-stop shopping opportunity for families to access information
about services for children 0 - 18 years.

The Hub Project in Bristol, UK offers " 4 good example of cooardination allowing for a

more holistic approach to services and an effective delivery model to meet complex
needs. The Bristol Project is:

- a multi-agency advice centre / one-stop-shop and outreach project for single
homeless people that coordinates service provision and planning concerning
housing, employment, social benefits, social services, health, training agencies ang
departments from public, voluntary and private sector agencies, The Hub is
primarily an advice centre where clients have access to g ‘onestop shop' where the
fult range of services to meet their needs are available. The project is run by a

multi-agency project committee, whose members come from all the participating
agencies.

" hitp fwww city vancouver be carclyclerk/eclerk/20050920/documents/a3complete pof
@mlﬂ&wv\w‘hgglr‘;g&czi/:n/c;Lsp/sdc/eyulualmn«k’sia}\‘-li(_)w-ah 148¢e/sp-ah 148 pdf

htp /www cyc-net org/_cyoonlme/cyco@%\k@&ﬁrgj

h ﬁ@ﬂw&,@ﬂgqL@gga@mﬂwﬂ/gqﬁ\ef&:ﬂveﬂessy_d_f

HUp /fwww bensoc asn aw/rescarchy upload! ACWA ciuldcar ¢ 04 pdt

Ity Yevww eurofound eu int/are ds/socialprotection/casestudie S/ukd him
hltp /hvww region halton.on sto/es/Detanlt hum
hitp Ywww e urofound eu in Yareas/socia /Qr_ofec,{rgn/cas‘es*{g@es/uﬁfi‘tﬂy

hitp /fveww ecdip o Q&JQMQD&%Q@QQQ@MQQQEMM

5
<

Frenzly M 1994 Chig Care Policy in Canada Putting the Preces Together Don Mills. ON Addison
Wesley Canada Lig OCBCC. 1992 0On the Road to Reform Toronta Author

Concent paper - Drary -4 -
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In the American psychiatric Association anfine pubtlication’ the hub-and-spoke model, is
invariably described as

... the psychiatric eEmergency department acts as a central agency, or hub, with
spokes radiating to and from various mental, medical and sacial services. The goal
is to channel patients to the most efficacious and efficienttreatment, depending on
the circumstances affecting patients, such as their diagnosis, specific stressors,
social circumstances, and phase of life. The spokes are bidirectional, because
many patients are referred to the psychiatric emergency department by other
services for acute stabilization. The key spokes radiate to all outpatient clinics, day

are offered as a "hook" upon which other agencies, programs and professional can

attach themselves Through this a constellation of services emerges, with childhood
development at the "hub "

Neighbourhood House Demonstration Project, Kiwassa Neighbourhood House
Demonstration Project and the Administrative Partnerships Pilot Project *

1.2. Lessons Learned

" hi Bps psycnialryonline argfeqic onlenyfull/54/12/1590

ject, 1385 . 1999
Summative Evaluation Report, Prepared for Vancouver Child Care Regionat Celivery Model Pilnt Froet
by Adele Rich, Evaluation Conscltant

Concepi paper - Drafy -5

Frepared by Infocus Management Consulling
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As can be seen the review yielded a number of locations locally, nationally,
internationally that are relevant to establishing a "hub model” of service. In the working
models of the examples the following are some salient findings:

A number of organizations have come together to affect efficiencies — [B]ring
operators of large child care programs together to explore ways to increase the
administrative effectiveness of their programs and to work towards the
development of a coordinated planning system for child care..

That a department, organization, or client is the centre of a hub oftentimes with
other services radiating as spokes from the centre - The psychiatric emergency
department acts as a central agency, or hub, with spokes radiating to and from

various mental, medical, and social services

That it offers a “one stop' centre of services - The Hub is primarily an advice

centre where clients have access to a ‘'onestop shop' where the full range of
services to meet their needs are available.

That each member of the Hub maintains their autonomy - The project is run by a

multi-agency project committee, whose members come from all the participating
agencies.

The ‘hook and hub’ model is informed by experts in the field by cultural
knowledge, and is community-based and community-paced.

The Hub has clear articulated goals independent of the operating partners - to
increase child care spaces, improve access to fee subsidies for services for
children with special needs and improve the wages of child care workers.

The hub model offers a continuum of service management available to children
and families receiving multiple services - The goal is to channel patients to the
most efficacious and efficient treatment, depending on the circumstances
affecting patients, such as their diagnosis, specific stressors. social
circumstances, and phase of life. One can understand the childcare setting as a
‘hub’ of relationships — between children; between children and carers, between

parents and carers: between parents and parents and between the centre and
the community

Given that the the term ‘hub’ describes the partnership of a number of organizations a

single organization or service provider cannot constitute a hub on its own

It is clear

that these hubs constitute a partnership of a number of organizations coming together to
form a hub

Literature suggests that it i1s prudent to not have too many individual partners included in
a hub as itis deemed that this may dilute the impact of the hub investment Increase the
complexity of contractual, management and coordination arrangements within the hub
with reductions in efficiency and economy ltis expected that the configuration of the hub
wiil take geography, governance types and specialization into account

Concept paper - Dratt G

- O -
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The nature of an appropriate governance model is a matter, which will be possible to
determine once the partners have been finalized. The fundamental principles informing
this consideration will be the aim of achieving efficacy that provide for responsibility and

accountability, and the freedom and flexibility to focus on individual and common agreed
upon goals.

The eventual constitution of the hub should support the above principles and each

partner in the hub should be prepared to review their governance arrangements in the
light of these requirements.

1.3. Key Considerations

A likely model of the hub would include:

. At least three service providers forming a partnership arrangement;

. The partnership would work together to address common needs and goals.

. Government funding would focus on achieving the outputs and outcomes relating
to those needs.

. One ‘partner’ might become a lead body with additional administrative
responsibifities.

. A governance and property management role is clearly articulated.

. A model of service is developed amongst the partners with a clear hub and

utitizing an ecological model of service delivery.

Itis essential that together and individually the partners will-

. Represent a number of significant established service providers within
Richmond.

. Refiect the diverse community and service needs of Richmond.

. Demonstrate high standards of service provision and care.
Have a track record in their field of expertise and service area.

. The hub will be located in a place where there is a high need for services and 1s
affordable.

. There should be evidence of the lead body having experience of leading

successful collaborations with other services and service providers and have the
organizational (governance) capacity to undertake a lead role.

. The partners should be able to demanstrate that they will be able to make
financial and other commitments necessary through contractual arrangements to
maintain their responsibilities in the hub
Key managers within the hub should have the EXpenence necessary to lead the
intiative
The partners should be able to demonstrate that there 1s a commitment to
working in a consultative and consensual manner and that the hub proposal has
been prepared according to these principles

o~
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1.4.  Summary

It is clear that social service organizations have developed autonomously and most often
independent of each other to fill a void in service or to specialize in a certain aspect in
filling a social need. Given the proliferation of services in recent years there is now a

shift toward a more coordinated and integrative approach to services This shift has

been partially predicated on shrinking government support and funding. Organizations
overly reliant on this funding have had to rethink their approaches to how maintain a high
standard of service delivery and maintain their relevance in an increasingly competitive
arena with increasingly complex social conditions. While government support for social
programming has decreased, the call for greater cooperation by community based
organizations and governments has increased. This call for a more integrated approach
and streamlining of service delivery and a appropriate use of limited resources through
partnerships to enhance and achieve efficiencies in service delivery has spurred this
concept paper as a another step in articulating a model of service that fits with the
proponents needs.

Concept paper - Dz -8 -
Prepared by infacus (.:Ts,afalagerrae'at Consuihing



2. METHODOLOGY

2.1. The Assignment

In spring of 20086, Infocus Management Consulting, was retained by the Richmond
Consortium for the establishment of an East Richmond Child Care Centre hereafter the
referred to as the ‘consortium’, to prepare a concept paper for the proposed new facility
The concept paper undertook to determine the following:

What is the hub model concept?

Who are the participants?

What is the are the total space requirements?
What types of spaces are required?

Site requirements?

The overall look and feel of the new facility?
Location parameters

Time parameters

e L N

2.2. The Activities

The project methodology consisted of the following series of activities over the course of
a one-month period.

1. Interviews with the 4 proposed caore tenants to venfy priorities and design
consultation session

2. Conduct an on-line survey utilizing ‘surveymonkey. com” a free on-line survey tool to
determine function and space needs

3. Facilitated a full day consultation session with up to 15 community participants to

accurately determine high-level goals and objectives and prepare a hst of wish list
possibilities

2.3. Who was involved

Insert participant list here

Concept paper - Drart -9 -
Prepared by Infocus Managemeant Consuitng
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3.1

3.2.

Concepl peper - Drait - 10 -

GOALS AND VALUES FOR THE NEW CENTRE

Centre Goals As Articulated by Consortium Participants

A warm, loving environment where children feel accepted, safe, and secure.

An enriched and positive environment in which chitdren may grow socially,
emotionally, physically, and cognitively

A friendly environment where families participate in active learning.

An environment rich in language, where families are encouraged to express
themselves, are listened to, and responded to by the caregivers.

An environment where families are free to make choices based on their interests.

An attitude of cooperation in working with parents in the care and nurturing of
their children.

Centre Values As Articulated by Consortium Participants

To maintain respect for children, families and people

To provide quality programs and supports

To respect a family's mental and emotional health

To maintain a sense of community with families and agencies

To present a philosaphy of facilitation and support, allowing things to grow
naturally

To be an one stop facility that services every economic and social background
To promote healthy communication organizational cooperation



4. APPENDIX: DESIGN PARAM
DIMENTIONS

ITERS AND

4.1. Description of Spaces, estimated square footage and priority

Number of | Estimated Total ] Type of Room Priority o
| Square footage o
1000" - 1500’ Administration high
| (offices o
400’ - 800’ Reception area high -
—M_G;OEO’ -1000° ; Special services medium
| 150" - 1500 ] Programming | high
1 1600" - 2000 | Counselin | high e
7000’ - 8000’ Dedicated child care medium
space (not including
: other topics listed )
1 1600 =700 | Staff facilities (ielunch | medium T
| g | room
10 9000’ ~ 10000’ Support/ service | high T
B | ———— . Space
;’@:ﬁ__% 450'-900° T  Storage __|medium -
&3_;_”‘% 900 - 1000 | Secure storage high -
3 o 900" - 1500 ] Meeﬁgspa& | high o
1-6 1600 - 1000" | Washrooms | medium ]
23 800 sy SMehenspace  high
o - 200 ~4OO N Play_roﬁom\“htk_&E high e
Flﬁ\.,~ Less_tjg@@ _ ! Coatroom | low o
1‘%*7‘_‘@9“-‘1@‘ 1 Ope_giarea 1 (child) _nledim‘__mﬁi
L\ﬁ*‘ﬁgq_\\ | Sleeping areaj\:\Lmlow e
JMVM.EWLOQ;:&@\E_A_M Multi-purpose room —_|high
P 1200 J o Flrst st-aid @@*Mﬂxi_ﬁlgﬂﬁ o
| Total: | 23,100’ ©-320000 l -] L

4.2.  Estimated

lighting requirements,

sound req

requirements by dedicated Space

;’Tgfp’é"gf'ﬁé om

Admm‘s ra |on
| (offices)

repared by In

Lighting
Requwementb
Naturaf light and
Task Ivg mQ

C ome )fpdoe e}"z’

i requgrementsﬂ
[ Simi sound proof/
i Not sound proof

SRR

CCous Manas

37l

gement Caongy! ting

uirements and T

T Requlrements o
l

Bl Fully IT equipped |

|
[



rRecepticSn area Natural hght Not sound proof Fully IT equipped N
| Special services Natural light Sound proof Fully IT equipped
Programming Natural light Sound proof/ Simi Fully IT equipped
sound proofing |
Counseling Task lighting Sound proof Fully IT equipped
Dedicated child care | Natural light Simi sound proof Simi IT equipped
space (not including
other topics listed)
Staff facilities (i.e Florescence and Sound proof Simi IT equipped
lunch room) Natural light |
Support/ service Florescence and Simi sound proof/ Fully IT equipped
space Natural light Not sound proof
TStorage Florescence Not sound proof None
Secure storage Florescence Not sound proof | None
Meeting space Task lighting Sound proof/ Simi Fully IT equipped
sound proofing ]
Washrooms Florescence N/A None
Kitchen space Task lighting Simi sound proof None N
Play room Florescence and Sound proof Simi IT equipped
Natural light ]
Coat room Florescence N/A None
i Open play area Florescence and Not sound proof Simi IT equipped
(child) Natural light
Sleeping area Florescence Sound proof None
| (child)
Multi-purpose room | Natural light Sound proof/ Simi Fully IT equipped |
sound proofing ’
First-aid room Florescence Simi sound proof Fulty IT equippedﬁwl

4.3,
location

(Type of Parking

Estimated parking requirements, number of stalls and recommended

Estimated Number of

Recommended Location |

—

Behind the facility or within
walking distance

L Stalls
Staff Parking 32-50
Visitor Parking 20-35
_Other 4B
4.4.

footage

In front of the facmty

In front of the facility

D
 External Space
| Child play area

Concept paper - Drart

Estimated
| Percentage of site | footage

SR U

130007 - 3500

Estimated external requirements, percentage of site and square

| Estimated EEGa?ETEﬁB}T{Q - “‘
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| Child play area o 3000" - 3,500
Covered i | ]
Teenplay area 1 20% ]

Sitting area and green | 50%

space

External storage 5%

Total: 75% 6000'-70000 |

4.5. From Your perspectives describe the look and feel of the new
facility?

The facility will ideally be open and inviting, it will have a central atrium with services
leading off from the main reception area. There will be a lounge area for clients and it will
be fully accessible. It will embody a west coast style with construction materials
consisting of wood, natural materials and low windows. There will be no vaulted ceilings

and it will not feel too high tech or institutional. The structure will ideally have between
two to three floors.

Externally there will be lots of parking, green space, ample sitting areas and child and
teen play areas.

4.6. Please indicate the type of contribution(s) your organization is
prepared to make to move this initiative forward?

Type of Contribution | Ongoing | One time | Multiple hl
cont[_iMQDWh_Pr_oEbility w_(;gnwt@iigl%_&ntribution |_contributions |
Financial Range from 2 organizations | 2 organizations | Undetermined
contribution possible to

L _{ confirmed L ] )

Staff and | Range from | 3 organizations T@@F%T@‘huwaar}ined |
expertise probable to

- — . __jconfemed |
Participation on Range from 2 organizations | Undetermined Undetermined
committees possible to
. jconfrmed |
Lease ?angefrom 2 organizations Undete‘rmFéE“mUndeteanTngd‘ﬁ
payments (as a ! probable to

qotretenan | confrmed® | g
Volunteer Range from Undetermined Undetermined | W';éé\nx‘zhaittghx‘
support passible to
———— . _|Probabe | I R
Capital | Possible Undetermined | Undetermined 1 arganization

sQupment Lo ,, |

R |

N
Indicated by those organizations that indicatea that they may be possible tenants

Loncept paper - Dran -13 -
repared by Infocus Mariagement Consulurig
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| External Possible Undetermined Undetermined Undetermined
contractors
Legal support Possible Undetermined | Undetermined | Undetermined |
Accounting Possible Undetermined Undetermined 1 organization
support
Logistical Range from 1 organization | Undetermined | Undetermined
support possible to

probable

Management Range from 1 organization Undetermined Undetermined
support possible to

B probable )
Project Range from Undetermined Undetermined 1 organization
management possible to
support probable
Writing grant Range from Undetermined Undetermined 1 organization
applications possible to

| and proposals probable

4.7. Location Parameters
/
7
i
i
i
|
Con prall cép»eAr CDea 7

V2 |

Prepa

QuickTime™ and §
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4.8. Timing Parameters to proposed occupancy

Participants identified a time frame 2-3 years from the date of the concept session but
were willing to accommodate other scenarios to take advantage of unique opportunities
and/or partnership possibilities.

Concept paper - Draic - 15
Prepared by infocus Managoment Corsuting
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Attachment 2

CLLEBRATING 50 YEARS 6% OVERCOMING BBSTACL I ANL + NCOURAGING ARIIITIES
DEVELOPMENTAL DISABILITIES ASSOC'[ATION

Lesley Sherlock
Social Planner
City of Richmond
6911 No. 3 Road
Richmond, BC
VoY 2C1

Dear Lesley,

The Developmental Disabilities Association of Vancouver-Richmond (DDAY) is a not for profit
organization that is in good standing with the BC Registry. Please find enclosed, for your
reference, a copy of our Vancouver ECD Project, which is in cooperation with Brant Villa
Society. The Brant Street Child Development Centre will house programs operated by both
societies. Also included in this package is our most recent Community Care Facilities
Licensing Report for our Riverside Child Development Centre located at 5860 Dover
Crescent, Richmond, BC

DDA has been in the Child Care Industry for over 30 years and currently operates a city
owned childcare program in Richmond, which is about 20 years old. Over this period of time
DDA has established a number of partnerships, including the City of Vancouver, the
University of British Columbia, Affordable Housing, Vancouver Coastal Health and the City
of Richmond. The proposed Community Hub will be inclusive and support families of all levels
of income. At present we participate and collaborate with a variety of Richmond based early
intervention programs including, the Supported Child Development Program, the Infant
Development Program, the Centre for Ability and the Richmond Health Department. DDA,
also has representation at the Richmond Early Intervention Network (REIN).

Thank you for your consideration of our proposal for the development of a self-sustaining
Early Childhood Development Centre (Hub) in the city of Richmond. T hope the enclosed
additional supporting information will assist in determining the successful partner in
achieving the City's resolution "Richmond is the best place to raise children in North
America”.

-

Sincerely,

Andrew Roets
Assistant Director, Child and Family Services
Developmental Disabilities Association

DPEVELOPMENTAL DISABILITIES ASSOCIATION OF VANCCUVER-RICHMOND
Sute 100/ 3851 Shell Road / Richmond, BC Cn@,@@(»x W2/ Tel 604 273 9778 / Fax 604 273 9770
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DevELOPMENTAL DISABILITIES ASSOCTATION

February 27, 2006

To Whom It May Concern:

I have been a member of the Developmental Disabilities Association Board of Directors for
the past 3 years. I have also been directly involved with the Developmental Disabilities
Association’s Child Development Programs. One of my children attended Kids at G.F. Strong
Child Development Centre and then moved to Riverside Child Development Centre. My
experiences and interactions with both of the programs were excellent. The staff were
professional, organized and family centred. One of the things I love most about the DDA
programs is their ability to identify all the strengths of the child and build on those to
develop the child as an individual. The planning meetings for setting goals for the child's
future were particularly helpful. The meetings were well organized, professional and user
friendly. I of ten left the meetings with useful resources that I could refer to in the future.
The Child Development Program Staff were also very innovative and supportive in their
knowledge and referral to DDA and community resources to enhance the development of the
child at home and within the programs. DDA Staff are constantly taking workshops and
courses to upgrade their skills to keep themselves on the cutting edge, which to me seems
to be the norm throughout the entire Developmental Disabilities Association.

Inclosing, I would like to say that I fully support Developmental Disabilities Association
expanding their services in the area of childcare. I feel strongly that there is a need for
more childcare spaces, particularly in the area of ages three and up. I envision this
Community Hub having resources and support services for all ages of children. Some of
these services could include Speech Language Therapy, Physiotherapy, Occupational
Therapy, Music Therapy, and Recreational Therapy. This Hub could be a great resource by
including such things as a sensory store or a social room. I could definitely see DDA as the
organization that could see this project through to succession.

If you have any questions please feel to contact me at 604-448-1625.

Sincerely,

Hfdacl et g e

Rayanne Aguilar
Parent

DEVELOPMENTAL DISABILITIES ASSOCIATION OF VANCOUVER-RICHMOND
Sutte 100/ 3851 Shell Road 7 Rachmond, BC Cgadlx\’ﬁ)( 2W2 /S Tel 604 273 9778 7/ Fax 604 273 9770
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Richmond Health Department
vancouver /W,’-_}_‘ Speech-Language Program

CG a Sta E.Hea lth Richmond Heatth Servicss

7000 Westminster Highway
Fromoting wellness, Knauring care. Richmond. BC VEX 1A2

Tel: (604) 233-3188 Fax: (804) 233-3221
February 24, 2006

To Whom It May Concern

I am a Speech-Language Pathologist working in Richmond Health Department since 1998. My
clients are based in Richmond and they are all under 5 years old. Amongst my clients there are
these who have more than just speech and language delay, they fall into the category of global
delay, severe speech and language delay or disorder of those with challenging behaviors, such as
those suffering from Autism. It is very difficult to find a preschool/day care placement for these
children in Richmond. Riverside Child Development Center is one of few quality centers that
provides placement for the under fives with Special Needs.

Riverside has day care and preschool programs for typical and atypical children. They have
good facilities and is centrally located in Richmend. All their staff is highly trained and many of
them have Special Needs training. They are very dedicated and know how to teach these
children to become independent. Unfortunately not all the special needs children have a proper
placement. Ideally all children with special needs would benefit by having a placement like
Riverside Child Development Center.

We need to have more centers like Riverside to provide for the needs of these special needs
children in the community of Richmond. If we want our society to prosper, we need to work at
the early intervention level. Most special needs children can be taught to become independent
and when they grow up they too can contribute to the economy of their society. If we neglect to
train them properly, they will grow up to become totally or partially dependent on public funding
for their living. We have to act now to provide more centers like Riverside to help our Special
Needs children in Richmond.

I sincerely hope would you hear my voice and put this proposal into your plan of action in the
near futurc.

Joan Pan T (UK); S-LP
Registeréd Speech-Language Pathologist

32006033 .dac

Promoting wellness. Ensuring care. Vencouver Cocstal Health Authority
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Vancotiver Coastal Health
7000 Westminster Hwy Richmond, BC

Community Care Facilities Licensing Report

Facility Information: Facility Number: 3182180
Riverside Child Development Centre Report Number: 12
Kathy Moncalieri Inspection Date: February 1, 2006
5862 Dover Crescent Contact Name: Kathy Moncalieri

Richmond, BC V7C 5R7 Community: RCC1

Site Phone: 604-214-3844  Site Fax: 604-214-3822

Facitity Category: CCFL - Daycare, Specialized Daycare

Inspection Type: Routine: N/A
Action(s) Taken: information Exchanged, Written Order
Delivery Method: Electronic & Regular Mail

Opening Comments and Observations:
Drop in visit. 7 staff and 2 volunteers with 23 children. Licensing officer will send new policies on Gastroenteritis outbreaks,

cleaning and disinfecting, and also pamphlets on "do bugs need drugs” and "hot water burns like fire"

Observations and Recommendations

CCFL - Day Care: Admin - Capacity

1 New: 0/ Resolved: 0
Staft/child ratios are in compliance with the Child Care Licensing Regulations.
Number and/or ages of children in care comply with the CCF License type.

CCFL - Day Care: Admin - Licensing

2 New: 0/ Resolved: 0
Approved emergency evacuation planis posted.
ECE Licence(s) to Practice are posted.
The facility license is posted.

CCFL - Day Care: Admin - Policies & Procedures

3 New: 0 / Resolved: 0
Information on new policies will be sent with a paper copy of the inspection report.
Policies and procedures are on-site/file.

CCFL - Day Care: Care - Care/Supervision

4 New: 0/ Resolved: 0
Children are cared for in a manner which maintains their spirit, dignity and individuality.
Children are supervised by staff with the appropriate qualifications.

CCFL - Day Care: Care - Guidance/Discipline

5 New: 0/ Resolved: 0
Guidance and discipline practices comply with the Child Care Licensing Regulation.

+

CCFL - Day Care: Care - Nutritious Snack/Meal

6 New: 0 / Resolved: 0
Food served complies with the Child Care Licensing Regulation.

CCFL - Day Care: Care - Play Materials and Equipment

7 New: 0/ Resolved: 0
Play materials, indoor and outdoor equipment are suitable for the age, developmental level and number of children.

3182180 (12) Page 1of 4
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Riverside Child Development Centre
Facility Contact: Kathy Moncalieri
Community: Richmond

Report Date: February 2, 2006

Observations and Recommendations

CCFL - Day Care: Care - Practice/Interactions/Communication
8 New: 0/ Resolved: 0
Staff interactions respect the spirit. dignity and individuality of the children.
CCFL - Day Care: Care - Programming: Schedules/Routines/Transitions
9 New: 0/ Resolved: 0
Program is appropriate for the age and developmental level of the children.
Program includes regular outdoor play periods.
Program meets the expectations outlined in Schedule D of the Child Care Licensing Regulation.
CCFL - Day Care: Food/Nutrition - Dishwashing
10 New: 0/ Resolved: 0
Dishwashing procedures are satisfactory.
CCFL - Day Care: Food/Nutrition - Storage/Preparation/Service/Quality
11 New: 0/Resolved: 0
Food storage is satisfactory.
Refrigeration temperature is maintained at 4 degrees Celsius or less.
Food handling and preparation is satisfactory.
CCFL - Day Care: Health/Safety - Emergency Procedures/Fire Safety
12 New: 0/ Resolved: 0
Fire extinguisher(s) is accessible.
Emergency telephone numbers are posted and/or carried by staff on field trips and outings.
Fire safety plan is posted.
Fire extinguisher is charged/serviced.
Exit passages are free of obstructions.
Facility exits are marked.
The licensee is required to enture that fire drills are conducted monthly.
Fire drills and other emergency evacuation drills should be recorded in an appropriate location in the facility records.
CCFL - Day Care: Health/Safety - First Aid
13 New: 0/Resolved: 0
Approved first aid kits are readily accessible to staff.
CCFL - Day Care: Health/Safety - Hazardous Practices
14 New: 1/ Resolved: 0
Hazardous products are not stored safely.
Please ensure laundry room door is locked and key is hung out of reach of children at all times as hazardous
products are stored in the laundry room.-Completed while Licensing officer in attendance. Ensure ali electrical
outlets have plug covers installed when not in use.- Complete by Feb. 1.2006
CCFL - Day Care: Health/Safety - Hygiene
15  New: 0/ Resolved: 0
; Appropriate hygienic diaper changing is practiced.
Liquid soap and single use towels are provided.
Children and staff practice health and hygiene rules.
CCFL - Day Care: Health/Safety - Sleeping Arrangements
16 New: 0/Resolved: 0
Furnishings are in compliance with the Child Care Licensing Regulation.
Sleeping arrangements are in compliance with the Child Care Licensing Regulation.
Bedding and beds are cleaned and sanitized according to the Child Care Licensing Regulation.
3182180 (12) Page 2 of 4
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Riverside Child Development Centre
Facility Contact: Kathy Moncalieri
Community: Richmond

Report Date: February 2, 2006

Observations and Recommendations

CCFL - Day Care: Medications - Administration

17

New: 0 / Resolved: 0

Medications are administered in compliance with the Child Care Licensing Regulation.

Medication records are in compliance with the Child Care Licensing Regulation.

CCFL - Day Care: Medications - Emergency Medications

18

New: 0/ Resolved: O

Pians for the administration of individual children's emergency medication are readily available.

CCFL - Day Care: Medications - Storage/Labelling

19

New: 0 / Resolved: 0
Emergency medications are stored according to the child's Emergency Plan.

Medication storage complies with the requirements of the Child Care Licensing Regulation.

CCFL - Day Care: Physical - Equipment/Furnishings/Room Arrangement

20

New: 0/ Resolved: 0
Equipment, furniture and fixtures are easy to clean.
Rooms are arranged to promote the health, safety and well being of children.

Equipment and furnishings are appropriate to the ages and developmental levels of the children.

Equipment and furnishings are in good repair.

CCFL - Day Care: Physical - Heating/Cooling/Ventilation/Air Quality

21

New: 1/ Resolved: 0
Ventilation is not satisfactory

Staff have stated that the nap room is very hot and stuffy during warm weather. The air conditioning system
should be expanded to include the nap room to ensure appropriate cooling and ventilation. Complete by June 1/06

CCFL - Day Care: Physical - Structural/Maintenance

22

New: 1/ Resolved: 0
Physical space/structure is notin satisfactory repair.

The L.O. observed the carpet in the main playroom was buckling and torn. This poses a tripping hazard for the

children. The carpet should be replaced to prevent accidents. Please Complete by march 1. /06

CCFL - Day Care: Playground - Availability

23

New: 0/ Resolved: 0
Play area is readily available to children.

CCFL - Day Care: Playground - Fencing

24

New: 0 / Resolved: 0
Play area fencing is satisfactory.

CCFL - Day Care: Playground - General Maintenance & Safety (Yard)

25

i

New: 0/ Resolved: 0
Play area is satisfactorily maintained.

CCFL - Day Care: Playground - Play Structures/Resilient
Surfacing/Layout/Safety Zones/Sandbox

26

New: 0 / Resolved: 0

Play structure(s) appears to have no entrapment or entanglement hazards.
The sand box is appropriately maintained and protected.

Protective surfacing material is satisfactory.

CCFL - Day Care: Playground - Toys/Equipment

27

New: 0 / Resolved: 0

3182180 (12)
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Riverside Child Development Centre
Facility Contact: Kathy Moncalieri
Community: Richmond

Report Date: February 2, 2006

Observations and Recommendations

CCFL - Day Care: Playground - Toys/Equipment

Toys and equipment are appropriate for the ages and number of children on the CCFL License.

CCFL - Day Care: Records/Plans - Care Plans
28 New: 0/ Resolved: 0
Excellent method of maintaining files and children’s information.
CCFL - Day Care: Records/Plans - Child Records/Consents
29 New: 0/ Resolved: 0
Children's records and care plans are maintained.
CCFL - Day Care: Staffing - Manager
30 New: 0/ Resolved: 0
The manager has been approved by CCFL.
CCFL - Day Care: Staffing - Ratios

31 New: 0/ Resolved: 0
Staft/child ratios are in compliance with the Child Care Licensing Regulations.
First Aid certificates are required to be posted.

CCFL - Day Care: Staffing - Records

32 New:0/Resolved: 0
Required staff records are on-site and available.

Owner or Agent Acknowledgement Inspector

I have read and understood this report. Adrienne Cathcart, Licensing Officer

3182180 (12) Page 4 of 4
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Learning Tree Day Care Society
Playhouse Child Development Centre
Brant Street, Vancouver

A Proposed
Child Development
Centre

Facility Functional Program

Prepared by

Douglas L. Massie
Architect

February 4, 2006
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Brant Street Child Development Centre - Facility Program

A BACKGROUND

Al Introduction

A report to Vancouver City Council in November 2004 identified a
need for childcare in the two neighbourhoods of Kensington-Cedar
Cottage and Renfrew - Collingwood. These two areas have a high
population of children and a limited supply of childcare programs. At
the time of the report there were 388 licensed preschool spaces, 346
group daycare spaces and 512 out -of-school spaces serving these
two neighbourhoods. Infant and toddler care was noted to be almost
non-existent.

In 2004, council approved the “Childcare Protocol- A Commitment
from Local Government “ which set out to maintain and expand
licensed childcare spaces in the city by 5% in the next two vears.

Council decided to explore the consolidation of two existing
childcare centers into a single permanent facility conditional of
funding and council approval. The proposed new childcare
development hub, that borders the two neighbourhoods, would also
provide other early childhood supports, such as family place,
parent/child and caregiver drop-in programs in the evenings and
weekends.

Paggdp)



Brant Street Child Development Centre - Facility Program

Child Care in Vancouver

Table 1: The Broad Stroke Approach

There Is a Full or Part-Time Space

Type of Childcare 2005 Spaces

Licensed Family Child Care ( full day) 913

Registered Farmily Child Care (full day) 172

Licensed Group Child Care for Children under three years of age. (full day) 393

Licensed Group Child Care for Children aged three to six (full day) 1607
Licensed Preschool for Children aged three and four (part day) 2548
Licensed Out of School Care for Children six to twelve. 3295
Vancouver Child Care Spaces Full and Part-time 2005 8892
Vancouver Children Under the Age of Thirteen ( 2001 census) 62420
Percentage of Children Under the Age of Thirteen for Whom 14%

Page 4
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Brant Street Child Development Centre ~ Facility Program

=

Child Care in Vancouver

Vancouver 2005 Service Levels for Children 0 - 12 Years ; All Licensed and Regulated Services by
Neighbourhood

01 space:1 child B Adjusted by Supply Assumptions

-

Citywide 19%

NN
P
ARG

Page 5
397



Brant Street Child Development Centre — Facility Program

NEIGHBOURHOOD PLAN

] KENSINGTON—
} CEDAR COTTAGE

The proposed project is a joint venture between the Learning Tree
Day Care Society, the Playhouse Child Development Centre and the
City of Vancouver. Learning Tree currently occupies 4103 Brant
Street (north V2 of site) and Playhouse occupies the south portion at
4107 Brant Street. The two existing programs are jointly licensed for
49 childcare spaces, however, they only provide serve 45 children
due to space limitations.

The present site is bounded by Brant Street, 24th and 25th Avenues
and includes the two separately operated daycare buildings. Both

buildings are prefabricated structures and occupy the site that is
owned by the City of Vancouver.

Page 6
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Brant Street Child Development Centre - Facility Program

The Boards of Directors of the two societies have agreed to work with
the City of Vancouver to explore the feasibility of building a single
facility that would house the two existing childcare programs and
create a Child Development Hub, as defined by the Social Planning
Department, contingent on funding and council approval. The
Boards will enter into a joint operating partnership to jointly
administer the new centre. The City will own the building and lease
the facility to the joint operating partnership at a nominal rate.

This project demonstrates that “the sum is greater than the individual
parts”. The joining of the two existing childcare facilities to create a
partnership to build a new combined project creates exciting
possibilities for the community. As individual organizations, it is
unlikely that either group would be able to add a multi-purpose room
to their facility. By entering into the project together, the City of
Vancouver is supporting the idea of a childcare hub that promotes
outreach activities and includes space for community use, i.e. the
multi-purpose room. A single facility will centralize management
and expenses and will create a net reduction in the operating costs
for the users. The joint project is at a scale that allows the building to
be designed to the LEED (Leadership in Energy and Environmental
Design) sustainable design standards, which is a definite benefit to
the community and society as a whole.

The challenge to this proposal is to combine the two facilities while
retaining the identity of the group. The Boards have studied these
issues and have agreed that the possibilities created by a single center
outweigh the potential downsides. Both groups are committed to
serving the community and the concept of this project fits their
commitment.

A.2  Funding

Council has indicated its support for the development of a City-
owned childcare development hub at 4103/4121 Brant Street by
providing funding of $1.0 million contingent on commitment for $1.5
million from the Provincial Government (BCBCQ) for replacement and
enlargement of the facilities and $500,000 from a fundraising
campaign by the two childcare operators.

Page 7
394



Brant Street Child Development Centre — Facility Program

%

The goal of the new daycare facility is to provide quality childcare
in a stimulating environment that meets the needs of the
children, parents, staff and community.

A.3  Goals and Objectives

The achievement of these goals is related to the following
objectives:

A.3.1. To provide a facility that will be accessible to its users and will
be seen as a positive addition to the neighbourhood. This will be
achieved if pedestrian and vehicular access to the site can be clearly
identified. Conflicts with the surrounding neighbourhood should be
minimized.

A.3.2. To create a building that will be a Child Development Hub
and resource centre for parents and childcare support staff.

A.3.3. To create a building that will be responsive throughout its
lifecycle to the changing needs of the users and community as a
whole.

A.3.4. To design a cost effective facility that reflects the project
budget but remains a building of high quality with minimal operation
and maintenance costs.

A.3.5. To enhance the community with a pleasing exterior design
that fits the context of the neighbourhood.

A.3.6. To create a facility that will be considered a benefit to the
community in which it is located.

A.3.7. Meet the standards for certification for LEED (Leadership in
Energy and Environmental Design ) Gold

A.4  Child Development Hubs
The City of Vancouver’s Social Planning Department has laid out its
vision for Child Development Hubs in the document titled “Moving

Forward ~ Childcare: A Cornerstone of Child Development
Services”, dated 23 April 2002. The vision sets out a coordinated,

Page 8
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Brant Street Child Development Centre — Facility Program

%

comprehensive range of child development services including early
childhood education, childcare and parenting services in a network.
The range of services may include licensed group and family
childcare, licensed preschool, parenting programs, supports to
informal childcare providers and stay at home parents, including
drop-in programs, play groups and child minding. Parents and/or
caregivers who need support caring for their children will have a
point of contact in their network to go for help or services. It builds
on the belief that childcare facilities are family and child friendly
places that are under utilized in the evenings and/or weekends.

Child development hubs are non-profit organizations including
existing childcare organizations, neighbourhood houses, family
places, schools, community centers, libraries, residential complexes
and/or family serving organizations. These hubs will take a leadership
role in their communities to help plan, coordinate and/or deliver a
continuum of child development services. Services may be co-
located or coordinated to provide easy access for families and
seamless service for children, and will examine ways to share
resources.

The Brant Street Child Development Centre will be a further addition
to the hubs which already exist in the City, such as Collingwood
Neighbourhood House, Cedar Cottage Neighbourhood House,
Britannia Community Centre, and Dorothy Lam Children’s Centre.
Cedar Cottage Neighbourhood House is in close proximity to the
proposed centre and linkages between the two hubs will be fostered.

The Brant Street Child Development Centre will be the focal point for
families in the neighbourhood and will provide a range of licensed
childcare programs, a licensed preschool and family place (a drop-in
program for families and caregivers).

A.5  The User Groups

There are two existing daycare centers that are forming a partnership
to create the new Brant Street Child Development Centre: the
Learning Tree Day Care and the Playhouse Child Development
Centre.

Page 9
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Brant Street Child Development Centre - Facility Program

T

A.5.T Learning Tree Day Care

The Learning Tree Day Care is located on the north portion of the
project site at 4103 Brant Street. Learning Tree is operated by the
Brant Villa Daycare Society consisting of a Board of Directors usually
elected from the parents of children currently enrolled in the centre
or parents of recently graduated students. The Board currently
consists of seven (7) people and the Board selects the officers from
those elected. The existing building is managed by the British
Columbia Building Corporation (BCBC). The Province is in the
process of transferring ownership of all buildings from the seventies
program to the childcare operators. The building is now over thirty
years old and has reached the end of its life unless a major
renovation was carried out.

The Learning Tree opened in the early seventies as part of a program
to increase the amount of childcares. The Provincial Social Services
Department provided the building and the City of Vancouver
provided the land. It is a prefabricated building on a concrete slab,
provided in sections, trucked to the site and bolted together.

The centre is licensed as a childcare for 25 children, aged three years
(3 yr)to 5 years (5 yr) old. There are four full time staff and two part
time. All staff are qualified as Early Childhood Educators, as required
by Provincial Community Care Licensing. There are currently 4
children in the centre who have extra support needs.

Families pay a monthly fee per child. Funding is being provided by
the Province of British Columbia and others such as, fund raising
activities, various charities and the City of Vancouver.

A.5.2 Playhouse Child Development Centre

The Playhouse Child Development Centre is located at 4107 Brant
Street on the south side of the property for the new Centre.
Playhouse is operated by the Development Disabilities Association
(DDA). The building is owned by the City of Vancouver and is leased
to the DDA. Playhouse is one of seven child development centres
operated by DDA, five in Vancouver, one at UBC, and one in
Richmond.

Page 10
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Brant Street Child Development Centre — Facility Program

DDA was established in 1952 and has grown to be the largest
organization in Western Canada that focuses on enabling people
with developmental disabilities to achieve their full potential through
new opportunities, personal choice, and community involvement.
DDA deals with people of all ages.

The Playhouse Childcare Development Centre opened in the mid-
nineties. It is one of the facilities provided by the City’s * Portable _
Purchase Program’. The building is constructed off-site and trucked in
12" x 50" sections. The word “portable’ is used, however, these
buildings should not be considered portable in the way construction
site trailers or school portables are.

Playhouse is an integrated childcare centre for infants and toddlers,
aged six months (6 mo) to three years (3 yr) old. The facility is
licensed for 24 infants and toddlers (currently servicing 18) and has a
staff of 5 teachers. There are currently 2 children in the centre with
extra support needs. The staff consists of a full time manager and
four full time teachers. Four staff are on duty at all times.

Parents pay monthly fees for their children and further funding is
provided by the Province, the DDA, the City of Vancouver, other
charities and fund raising activities.

A.5.3 Multi-Purpose Room

In addition to the two programs already being provided, the intention
is to build a multi- purpose room that will be designed as flexible
space for the community and as a potential space for preschool,
kindercare and/or family place. The Developmental Disabilities
Association (DDA) will manage this space. An office will be
provided for various Outreach programs that are provided by other
agencies such as Childcare Resource and Referral.

Page 11
398



Brant Street Child Development Centre — Facility Program

N

A.5.4 Centre Administration

The two groups will designate a staff person to look after the
administration of the building. The position will have both childcare
and building administration responsibilities that include the use of
the building and the multi-purpose room, do purchasing, assist with
enrolling, reception at the center, etc. The position will respond to
the Joint Operating Agreement between the two associations and will
be jointly funded by the programs.

A.5.5 ldentity

Building signage must be clear and identifiable from the street as well
as from inside. The building name and the two operating groups and
their locations within the building must be clearly identified.

A.6  Purpose of Functional Program
The purpose of the functional program is as follows:

A.6.1 To explore the feasibility of building and operating a single
facility which would house the two existing childcare programs and
create a child development hub, contingent on funding and Council
approval.

A.6.2 To provide the development team with an understanding of the
activities and facilities.

A.6.3 To identify advantages of the two groups operating from one
building.

A.6.4 To identify economies in space or operation by the two groups
being in the same building.

A.6.5 To provide the Learning Tree and Playhouse with a reference
manual that can be used to monitor and manage the development of

the design. It will help in resolving issues that may arise with respect
to design, performance, standards, quality of finishes, etc.

Page 12
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Brant Street Child Development Centre - Facility Program

A.6.6 To provide the development team, owners and facility users

with a reference manual for developing administrative and
management policies for the new building.

A.6.7 To provide the approving authorities and funding agencies
with a detailed description of the program and relevant space
requirements.

A.7  Roles and Responsibilities
A.7.1 Owner

The City of Vancouver will be the owner of the proposed facility and
will lease the facility jointly to the programs at a nominal rate.

A.7.2 Project Building Committee

The objective of this committee is to ensure the major stakeholders
(owner, operators, users, childcare specialists) are consulted in a
timely way for a project to meet the needs of the users, meet the
schedule and be built within the budget. The committee is convened
by the Project Manager (Facilities Design and Management) to
manage the design, construction, and commissioning of the project.

The project building committee is:

David Peddle - City of Vancouver, Facilities Design
and Management

Carol Ann Young

City of Vancouver , Social Planning

Suzy Blown - City of Vancouver, Social Planning

Andrew Roets Playhouse Child Development Centre/
Developmental Disabilities

Association (DDA)

Ann Mclean - Learning Tree Child Care
Gary Fry - Douglas L. Massie Architect
Doug Massie - Douglas L. Massie Architect

Organizations may also contribute in the design process
through their representatives.

Page 13
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Brant Street Child Development Centre - Facility Program

E

A.7.3 Prime Consultants

Douglas L. Massie Architect is the Prime Consultant and is
responsible for the following:

- Provide the Functional Program and Preliminary Design for
the approval of the owner, operators , and childcare
specialists

- Provide consultation, negotiation, and achieve agreement
with the City of Vancouver Planning Department regarding
zoning and planning bylaw issues.

- Prepare various design solutions required to resolve the
competing demands amongst the different user groups and to
achieve an ultimate design solution.

- prepare the complete contract documents, coordinate the
sub-consultants and provide the Contract Administration
Services throughout construction of the facility.

A7 4 Community Process

A process of community consultation will be carried out in order to
advise the community as to the scope and purpose of the project.
There will be a community planning process taking place through
Cedar Cottage Neighbourhood House and the City of Vancouver area
planning group in April 2006 and the Building Committee intends to
make presentations and fully explain the project to the local
community.
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Owner
City of Vancouver

Project Building Committee
Community
City of Vancouver, 4
-Facilities Design and Management Input and Review

-Social Planning Parents

Government Agencies
-Zoning—Land Use
Building Code

Learning Tree Day Care
Playhouse Child Development Centre

Other Community Groups
Douglas L. Massie Architect

Ceneral Contractor

Sub Consultants including

Structural Engineer
Mechanical Engineer
Electrical Engineer
Civil Engineer
Landscape Architect
Cost Consultant
Building Envelope Consultant
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OVERALL BUILDING GUIDELINES

B.1  Development Context

The Brant Street site is on the eastern edge of the Cedar

Cottage / Kensington Community. The site which is composed of 3
lots totaling 18,621 square feet ( .427 acres ) and is bounded by Brant
Street to the east, 24th Avenue to the north, 25th Avenue to the south
and a public lane and residential property to the west. Neighbouring
properties to the east and south are single family residential with a
small park and the sky-train track to the north. A sky-train station is
located at the corner of Nanaimo Street and Vanness Avenue, two
blocks northeast of the site.

Nearby schools include Gladstone Secondary School, Norquay
Elementary School, Selkirk Elementary School and Beaconsfield
Elementary. Sunnyhill Hospital for Children is located nearby on
Slocan Street. There are several parks, including John Hendry Park,
in the vicinity. The neighbourhood is primarily single family
residential with some low multi-family buildings. The area is
undergoing some transition with a few major hi-rise complexes either
under construction or being announced.

The two surrounding neighbourhoods Kensington/Cedar Cottage
provide childcare spaces for a relatively small percentage of children.
When supply assumptions are used*, licensed and regulated child
care spaces are available for only 13% of all children in Collingwood
neighbourhood and 14% in Kensington/Cedar Cottage. These
numbers are similar to the city wide percentage of 14% for whom
there is a full or part time space.

* Supply assumptions are based on the fact that some centers offer
part time care and therefore more children are served then their
licensed capacity.

Page 17
404



Brant Street Child Development Centre - Facility Program
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Site Detail
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B.2  Site Organization Principles

B.2.1 Facility Site

The site is landscaped and contains two childcare buildings,
both of which are prefabricated buildings. The site also has a 12 foot
wide GVRD easement along the west property line. Some on site
vehicle parking is accessed from the lane. Other parking is provided
on the street. Both 24th and 25th Avenues are paved with curb and
gutter. Brant Street is paved with gravel shoulders.

The site slopes evenly down from the south property line to

the north property line with an approximate change in level
of 12 feet.

B.3  Building Requirements
B.3.1. Performance, Flexibility and Durability

The new facility will be a permanent building replacing old
prefabricated structures. The design should include systems and
materials that are durable, flexible, easily maintained and adaptable.

B.3.2. Accessibility

The new childcare facility will be a public building and therefore will
be universally accessible. Children, parents, staff and visitors should
have unencumbered access to the building, outdoor play areas and
all interior spaces.

Interior space should be appropriately scaled for the movement of
people while maintaining a sense of comfort and intimacy. The
layout of the building should be easily understood and navigable for
people of all age groups including those with disabilities such as sight
impaired or those requiring wheelchairs, crutches, or walkers.
Attention is to be given for strollers, including those made for 3 or 4
children.
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All areas should be designed in accordance with accepted standards
and regulations for people with disabilities. These standards and
regulations should be exceeded where possible.

B.3.3 Space Layout and Flexibility

The daycare facility must be flexible enough to easily accommodate
future program changes with non-structural alterations. Building
elements with the least likelihood of change should be grouped
together. This will ensure freedom of expansion and change of use in
the remaining areas of the building. Childcare spaces have a variety
of uses that change throughout the day.

B.3.4. Codes and Standards

The building must be designed to meet all applicable building
codes and bylaws, including the Vancouver Building Bylaw No.
8057, the City of Vancouver Childcare Design Guidelines, and the
B.C. Community Care Licensing requirements.

B.3.5. Security and Fire Safety Standards

The following concepts outline the principal security and fire safety
systems anticipated for this building.

- consideration should be given to the safety of all
persons using the facility when deciding on a
suitable security and fire safety system.

- the building will be divided into separate zones
allowing areas to have secured access from other areas
allowing for evening/ weekend programming in a
portion of the building.

- the outdoor play area must be secure, entry should
be through the childcare activity areas.

- an overhead security door will be provided for the
entry to the underground parking area
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B.3.6. Structural Requirements

The building structure will be based on a grid system.
Structural bays should be sized to minimize obstruction and allow for
flexible layouts in the childcare activity areas.

B.3.7. Environmental Criteria

The design temperature and humidity levels in the
building should meet the City of Vancouver Energy
Utilization Bylaw No. 8884 and provide:

- heating and cooling to 20° C

- Relative humidity—40% - 10 % =

_ Natural ventilation is encouraged whenever possible
- Specific areas to be programmed separately

B.3.8. Acoustics

Careful consideration for both isolation and reverberation is required.
Isolation is required between activity areas, nap rooms, offices and
parent rooms. Reverberation should be controlled with sound
absorbent materials on the floors, ceilings and walls.

B.3.9. Refuse Disposal

Refuse disposal will make provision for both recyclable and non-
recyclable waste.

B.3.10. Janitorial

A janitor room with sink and storage space will be provided on each
floor. Janitorial services will be performed by a private contractor.

B.3.11. Fenestration
Windows will provide natural light and views for the occupants.

They should be carefully placed for environmental control and to
reduce glare.
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Windows should be designed in such a manner as to avoid safety
hazards when opening out on to outdoor play areas. Window size,

sill height, shapes and patterns should take into account the varying
heights of children and their exploratory nature.

B.3.12. Materials and Finishes

The selection of all materials and finishes must address the need for
minimal maintenance, durability, hygiene, ease of cleaning and
replacement when required. Surfaces requiring waxing, polishing and
other forms of special upkeep should be avoided.

B.3.13. Millwork

Cabinets should be designed and detailed to avoid sharp corners and
edges. Millwork is to be plywood rather than particleboard. Storage
cabinets should extend to the ceiling and have varying sizes of
depths, shelves and gables to house a variety of items such as toys,
games, and craft supplies. Open shelves are to be avoided except in
storage rooms.

Use half height doors and gates in daycare activity areas so that areas
can be controlled while allowing staff to maintain visual supervision.

B.3.14. Ceiling Systems

Consideration should be given to a variety of ceiling systems which
are to be integrated with the structural, lighting and sound absorption
systems to support the activity below. Use varying heights with a
selection of different materials.

B.3.15 Mechanical Systems

Life cycle costs should be considered in choosing the mechanical
system. Vertical shafts will be provided for the mechanical supply
and return air ducts. These ducts will be concealed within the ceiling
space horizontally. Ease of access for maintenance will be
considered.

The mechanical system should be zoned to allow for
different temperatures in the various areas. There should be no
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b
electric baseboard heaters or exposed pipes/conduits. Special

attention to ventilation in the nap rooms and service areas such as
the diaper changing areas is required.

Mechanical systems are to be designed to achieve LEED Gold
Standards.

B.3.16 Plumbing Systems

Plumbing fixtures should be selected to reduce maintenance and
consumption. Special measures (drains and sensors) to deal with
overflows and leakage may be required.

The building will be sprinklered throughout. Sprinklers to have head
protection anywhere they are vulnerable to be knocked.

Plumbing systems are to be designed to achieve LEED Gold
Standards.

B.3.17. Electrical Systems

The incoming service to be underground, complying with the City of
Vancouver's requirements. Light switches should be mounted at
heights to ensure ease of access for people with disabilities and to
limit access by children. Outlet receptacles to be child safe.

Electrical systems are to be designed to achieve LEED Gold
Standards.

B.3.18 . Lighting Systems

Lighting will be of critical importance for staff and user comfort,
general spatial definition, highlighting of signage and the general
ambience of the building. Different types of lighting systems should
be used to provide visual relief and variety as well as suitability for
specific functions. The lighting system should reduce work surface
glare. Natural light should be utilized as much as possible.
Consideration should be given to balance the number of types of
fixtures and lamp types to reduce the amount of re-lamping. The cost

of lamp replacement is a consideration in choosing the type of
fixture.
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Night lighting and emergency lighting systems should be separate
from general lighting patterns and be switched separately. Night
lighting should provide illumination at all times and provide for safe
staff and user egress.

Exterior lighting is required for the safety of the users.

Consideration should be given to location and protection against
vandalism.

Exterior lighting is required for late play during the winter.

Lighting systems are to be designed to achieve LEED Gold Standards.

B.3.19. Outdoor Storage

Provide storage for landscape maintenance equipment and tricycles
and outdoor toys.

B.3.20. Landscaping
Review and evaluate existing landscaping to ascertain the feasibility
of retaining or relocating planting for the new facility. Provide

appropriate soft and hard landscaping in the playground areas for the
different age groups and activities.

CHILDCARE REQUIREMENTS
C.1 General

The Brant Street Childcare Facility is a service to the community. This
facility should meet the full intent of the Vancouver Childcare Design
Guidelines (1993).

The areas are the net figures as noted in the guidelines.

The following day care spaces will be provided:

- Infant/Toddler Group Childcare 24 children (12,12)
- 3-5 year Group Childcare 32 children (16,16)
Page 26
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Preschool 15 children
(in family place multipurpose room)

Total 71 children
Group childcares operate all - day, year —round programs starting at
7:00 am and closing at 6:00 pm. Preschool childcare operates a
maximum of 4 hours a day.

Infants are defined as children under 18 months of age and

toddlers are from 18 months to 3 yrs. Preschoolers are 2 1/2
years to 5 years. '

C.2 Summary of Program Areas

Indoor Area Covered Outdoor Total Outdoor
Area

Infant Group 185.25 m? 22 m? 85 m?
Childcare (12) (1993 sf) (237 sf) (915 sf)
Toddler Group 185.25 m? 33 m? 170m?
Childcare (12) - (1993 sf) (355 sf) (1829 sf)
3-5 year Group 317 m? 58 m? 506m?
Childcare (16,16) (3411 sf) (6245f) (54455f)
Preschool/ 197 m? 21.5m? 112 m?
Multipurpose Room (2120 sf) (231 sf) (1205sf)
Common Office / 35m’
Staff Room (377 sf)
Circulation 91 m?

(979 sf)
Total 1010.5 m? 134.5m?’ 873 m?

(10867 sf) (1447 sf) (93935sf)
Parking ( 1 car / children drop-off = 9 cars + 2 staff per daycare (4 cars) = 13 cars

Page 27

414



Brant Street Child Development Centre - Facility Program

C.3  Summary of Groups and Staff

¥

Childcare Type Age of Children Group Size Ratio caregivers/children
Childcare 1 3-5yr 16 1:8
Childcare 2 3-5yr 16 1:8
Infant 6mo-18mo 12 1:4
Toddler 18mo -3yr 12 1:4
Preschool 3-5yr

C.4 Indoor Programmed Area
Infant Group Childcare (12) Net Areas
Activity Areas, 82 m? (882 sf)
Support Areas
Cubby 12 m? (129 sf)
Storage 7.5 m? (81 sf)
HC Accessible WC & Diapering Area 8m’ ( 86 sf)
Shared Kitchen (1/2 of requirement) 9.75 m’ (105 sf)
Shared Parents Room (1/2 of requirement) 3 m? (32 sf)
Shared Laundry/)anitor (1/2 of requirement) 4 m? (43 sf)
Childcare Operator Office 14 m? (150 sf)
Shared HC Accessible Staff WC 2.25m2 (24 sf)
(1/2 of requirement)
Total 142.5 m2 (1532 sf
Toddler Group Childcare (12) Net Areas
Activity Areas 82 m’ (882 sf)
Support Areas
Cubby 12 m? (129 sf)
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Storage 7.5m’ (81sf)
HC Accessible WC & Diapering Area 8 m’ ( 86 sf)
Shared Kitchen (1/2 of requirement) 9.75 m’ (105 sf)
Shared Parents Room (1/2 of requirement) 3m’ (32 sf)
Shared Laundry/Janitor (1/2 of requirement) 4 m? (43 sf)
Childcare Operator Office 14 m2 (150 sf)
Shared HC Accessible Staff WC 2.25m? (24 sf)
(1/2 of requirement)

Total 1425 m’ (1533 sf)
3~ 5 Group Childcare (16,16)

Activity Areas , 2 @ 82 m2 164 m2 (1765 sf)
Support Areas

Cubby, 2 @9 m2 9 m2 (194 sf)
Storage , 2 @5.4 m2 10.8m2 (116 sf)
HC Accessible WC, 2 @ 5.75 m?2 11.5m2 (124 sf)
Shared Kitchen 12m2 (130sf)
Shared Parents Room 8 m2 (85 sf)
Childcare Operator Office 10 m2 (108 sf)
Shared HC Accessible Staff WC 4.5m?2 (48 sf)
Shared Laundry /janitor 5.2 m2 (55 sf)
Total 244 m2 (2625 sf)
Preschool/ Multipurpose Room

Activity/ Multi purpose area 111.5m2 (1200 sf)
Support Areas

Cubby 8 m2 (84 sf)
HC Accessible Children’s WC 4.5 m2 (48 sf)
Storage 6 m2 (65 sf)
Kitchen 9.5m2 (102 sf)
Outreach Office 12 m2 (129 sf)
Total . 151.5 m2 (1628sf)
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Common Areas

Administration Office 12 m2 (129 sf)

Staff Meeting/Workroom 15 m2 (1671 sf)

Total 27 m2 (282 sf)
C.5  Outdoor Program Areas

The outdoor play area must suit the needs of all of the children for
outdoor play, recreation and education. It must also meet the City of
Vancouver Childcare Design Guidelines and Child Care Facility
Licensing standards . Contemporary childcare thinking includes a
heavy emphasis on nature and the outdoors, and the play area must
be designed with the same attention to detail as the building to
promote the benefits of the outdoor world for the children.

C.5.1 The outdoor play areas must contain the following:

covered outdoor play area for play during rainy days and that
provides shade from the sun;

a favourable microclimate which protects from the wind and
direct sunlight; ‘

a variety of finish materials and textures in the paths, walls,
fences, and built elements;

age appropriate designed play spaces which take into account
the physical abilities of the various ages of children. The gross
motor requirements for a four year old is completely different
than the same for a two year old.

a variety of experiences for each age group such as quiet
outdoor play, noisy active play, structures to play in and use
with imagination, paths for tricycles and wagons, sand play,
and water play;

a variety of landscaping features that stimulate children’s
interests including smells, and tactile experiences, such as-
trees, flowers, hills, etc.;

a central, covered, focus that provides easy supervision by
staff of the entire play area;
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N
- full accessibility for all children in the centre to all facilities of
the play area;

- a totally safe, age appropriate play environment for children.
- exterior lighting is required for late play during the winter.

C.5.2 Proximity

The outdoor play area should be located directly outside each of the
indoor childcare playrooms. The area directly outside the building
should be covered and ideally would be one of the covered play
spaces. Cubbies should be located near the access point to the
outdoor play area. Washrooms should be located near cubbies or
easily accessible from outdoors.

C.5.3 Size

The outdoor play area should meet the City of Vancouver Childcare
Design Guidelines standards as the minimum are provided. Storage
areas and densely planted landscape areas should not be counted in
the required space.

C.5.4 Finishes

Provide resilient materials in the play zones under and around
play equipment.

- Provide asphalt or concrete unit pavers as finish for paths and
covered play areas. .

- Provide some lawn area and provide a garden area for each
child’s own growing space.

C.5.5 Service Facilities

- Storage for portable outdoor play equipment should be
provided. Storage for tricycles and wagons should be
provided.

- Proper drainage to be provided to avoid any wet spots in the
landscaping. Paths should be sloped off for drainage.

- Provide hose bibs sufficient for maintenance and outdoor use.
Provide water connection at the water play area.

Provide outdoor lighting at the covered play area. Provide
vapour protected and childproof electrical power outlets.

- Storage for maintenance equipment

Page 31
418



Brant Street Child Development Centre - Facility Program

C.6  Indoor Space Requirements
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Infant Group
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3-5 Year Group
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Pre School / Multipurpose
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X
C.6.1. Lobby

The Lobby for the building will be the principal entrance to
the building and will be used by most of the users at some
point during the day. It is the main circulation space on the
ground floor and will be a focus space for the complex. -

C.6.1.1 The Lobby must contain the following:

- a design which is welcoming on first approach to the
building;

- a design which creates a focus in the circulation
through the building;

- direct access to the elevator and main stair to basement
parking and upper floor;

- direct access to the Multi-Purpose Room;

- level access from the exterior;

- strong natural light;

- direct access to the ‘secure’ playground area:

- provide security when required

C.6.1.2 Proximity

The Lobby should be fairly centrally located and should be
adjacent to the administrator’s office, the Multi-Purpose
Room, the Outreach office, the disabled washroom for the
public, and any shared facilities such as the elevator and the
main stair. The Lobby will be adjacent to the childcare
playrooms on the ground floor.

C.6.1.3 Size
The size of the Lobby will be determined by the building

design. The Lobby must accommodate the requirements
above.
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C.6.1.4 Finishes

Flooring to be durable, easily cleaned, and attractive.
Provide continuous resilient or ceramic base to assist in
cleaning.

Walls to be painted gypsum wallboard, with the
possibility of considering a contrasting finish on a
feature wall.

Ceiling to be painted gypsum board or suspended t-bar.
Change in ceiling height may be considered to help
define spaces within the Lobby.

C.6.1.5 Service Facilities

C.6.2.

The fire alarm annunciator panel will be in the Lobby
adjacent to the front entry;

Non — institutional lighting is desirable;

Provide adequate ventilation to the space.

Provide alarm security

Multi-Purpose Room

This room may be used for family place, preschool and/or
kindercare or for other needs of the community as approved
by the programs and the City of Vancouver.

C.6.2.

1. The Multi-Purpose Room must contain the

following:

warm, inviting space for a variety of events.
washrooms adequate for a variety of uses in the room:;
storage adequate to store tables and chairs,
miscellaneous items;

a kitchen/servery for catering to events in the room:
can be used separately from the remainder of the
building.
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C.6.2.2 Proximity

The Multi-Purpose should be directly adjacent to the
Lobby/Entrance, the administrator’s office and the outreach
office. Washrooms, kitchenette and storage must be
connected to the Room.

C.6.2.3. Size

The Multi-Purpose clear, useable space should be
approximately 1,200 square feet (110 square meters), in order
to accommodate 85 - 90 persons at tables and chairs, and

approximately 120 for lectures or social events with non-fixed
seating.

C.6.2.4 Finishes

- flooring to be durable, comfortable, washable — usually
resilient flooring
provide continuous resilient base for easy cleaning.

- Walls to be painted gypsum board. Use impact
resistant gypsum board.

- Ceiling to be suspended t-bar.

C.6.2.5 Services

- provide plumbing to washrooms, kitchenette;

- provide adequate air conditioning — cooling and
ventilation for the occupant load of the space;

- adequate power outlets for general use and for power
to sound system, etc;

- provide lighting which can be set at different levels for
a variety of uses.

C.6.3 Outreach Office

The Outreach Office will provide a space for personnel who
work for various external service providers.
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- space for one office desk, computer table, file cabinets,
book and storage shelves, and visitors’ chairs.
- services listed below for efficient off use purposes.

C.6.3.1 The Outreach Office must contain:

C.6.3.2 Proximity

This office should be located off the Lobby and
relatively close to the Multi-Purpose Room.

C.6.3.3 Size

This office should be approximately 120 to 140 square
feet (11 to 13 square meters).

C.6.3.4 Finishes

- floor materials to be durable, comfortable, easily
cleanable - resilient flooring or carpet.

- Walls to be painted gypsum board.

- Ceiling to be suspended t-bar with lay-in acoustic
panels.

C.6.3.5 Services

- provide adequate air conditioning for office use
comfort.

- provide adequate power outlets for general use,
provide telephone and data cabling to meet
requirements of users.

- Provide lighting to meet users requirements.

C.6.4 Administration Office

The administration office will be an office space used by a
staff person who will manage the Childcare Centre. The
person in this office will greet visitors to the building, will
meet parents and introduce the programs available in the
centre, and will carry out the administration aspects of the
centre, such as purchasing of supplies, etc.
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C.6.4.1 The Administration Office must contain:

space for one office desk, computer table, file cabinets,
book and storage shelves, photocopier, and visitors’
chairs;

A window to view into the Lobby;

services listed below for efficient off use purposes.

C.6.4.2 Proximity
This office should be located off the Lobby.
C.6.4.3 Size

This office should be approximately 120 to 140 square feet
(17 to 13 square meters).

C.6.4.4 Finishes

flooring to be durable, comfortable, easily cleanable -
resilient flooring or carpet.

- Walls to be painted gypsum board.

- Ceiling to be suspended t-bar with lay-in acoustic
panels.

C.6.4.5 Services

- provide adequate air conditioning for office use
comfort.

- provide adequate power outlets for general use,
provide telephone and data cabling to meet
requirements of users.

- Provide lighting to meet users requirements.

C.6.5 Childcare Staff Offices

The childcare operator’s office will be used by staff working in
the childcare programs. The will be one office for the 3-5
year group and one office for the infant/toddler group. The
staff will use it for administrative duties and interviews with
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parents. There should be visual and supervision of the
playroom areas.

C.6.5.1 The Childcare Staff Office must contain-

- space for one office desk, computer table, file cabinets
book and storage shelves, and visitors' chairs;

- A window to view into the playroom

- A window to the exterior for natural light and views

’

C.6.5.2 Proximity

The infant/ toddler office should be accessed off the Lobby
and separated from the playroom for acoustical reasons.

The 3-5 year office should adjoin the playroom.

C.6.5.3 Size

This office should be approximately 120 to 140 square feet
(11 to 13 square meters).

C.6.5.4 Finishes

- flooring to be durable, comfortable, easily cleanable -
resilient flooring or carpet.

- Walls to be painted gypsum board.

- Ceiling to be suspended t-bar with lay-in acoustic
panels.

C.6.5.5 Services

- provide adequate air conditioning for office use
comfort.

- provide adequate power outlets for general use,
provide telephone and data cabling to meet
requirements of users.

- Provide lighting to meet users requirements.
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The staff work/meeting room office will be used by staff for
meetings, storage of coats and personal items, work area and
as a lounge for staff breaks. It will be used by staff from both
childcare groups and center administration.

C.6.6. Staff Work/Meeting Room

C.6.6.1 The staff work/meeting room must contain:

- A coat closet
Counter with double compartment sink
A window to view into the Lobby

- A window for natural light and views

- A notice board

C.6.6.2 Proximity

This room should be located off the Lobby and remote from
the playrooms.

C.6.6.3 Size

This office should be approximately 130 to 160 square feet
(12 to 15 square meters).

C.6.6.4 Finishes

- flooring to be durable, comfortable, easily cleanable -
resilient flooring or carpet.

- Walls to be painted gypsum board.

- Ceiling to be suspended t-bar with lay-in acoustic
panels.

C.6.6.5 Services

- provide adequate air conditioning for office use
comfort.

- provide adequate power outlets for general use,
provide telephone and data cabling to meet
requirements of users.

- Provide lighting to meet users requirements.

Page 43
430



Brant Street Child Development Centre - Facility Program

E

C.6.7 Parents Room

There are two Parents Rooms in the Centre, one on each floor.
The purpose of these rooms is to provide an informal space as
a resource center for reading, where parents can meet with
each other on an informal basis as they drop their children off,
or pick them up. This room will also be used by mothers to
nurse their child. This room may also be used for meetings
between childcare workers and parents, in a location outside
the playroom. The use of these rooms will remain flexible, to
be determined by the staff and parents. It will be useful for
parents to observe their children behind one way glass from
the parents room.

C.6.7.1 The Parents Room must contain:

- space for comfortable furniture, a couch and an easy
chair;

- Space for a wall display of pamphlets, notices, and
information of childcare events, news, courses, etc
which are available in the centre and at other venues in
the City;

- Natural light provided by a window.

C.6.7.2 Proximity

The Parents Rooms should be located near but separate from
playrooms and be accessed directly off the main floor lobby or
upper floor lobby/corridor.

C.6.7.3 Size

The size of each room should be approximately 120 - 140
square feet (11 to 13 square meters).

C.6.7.4 Finishes

- Flooring to be durable, comfortable, and easily
cleanable — carpet;

- Walls to be painted gypsum board:

- Ceiling to be suspended t-bar.
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C.6.7.5 Services

- provide air conditioning to meet users needs;
- provide electrical outlets for general use;

- provide adequate lighting for users needs.

- telephone

C.6.8. Playroom/Cubbies

The Playrooms, with adjacent Cubby spaces, are the main
focus spaces in a Childcare Centre because the children spend
most of their time here. These rooms might be called “activity
rooms” and they are the spaces that must meet Licensing
requirements for size, features, amenities, etc. The size,
character, furniture and equipment, and finishes all contribute
to creating a successful Playroom. These rooms are used for
activities that range from stories/reading to active games and
play. They are spaces that must meet the City of Vancouver
Childcare Design Guidelines and Child Care Facility Licensing
standards .

There are four playrooms included in the Centre, two on the
ground floor to each accommodate sixteen (16), three to five
year old, children in a daycare setting; and two on the upper
floor. The upper floor will have one room for twelve (12), six
months to eighteen months old, infants in and “infant care”
setting; and one room for twelve (12), eighteen months to
three years old, children in a “toddler care” setting.

The Cubby spaces are included within the playrooms and are
alcoves designed to contain individual cubby spaces for each
of the children to hold their coats and boots, change of
clothing, lunches, etc. The cubby areas must be large enough
to provide a space for dressing and waiting to go outside, or
disrobing when returning in from the outside. Parents bring
their children to the cubby space when they drop their
children at the centre.
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- Within the larger space, there are usually ‘corners’ or
‘centres’ identified for various activities throughout the
day. There may be a reading corner, an art corner, a
quiet games corner, a acting/creative play corner.

- A large central area for the entire group to play, have
circle time, assemble, etc.

- Natural light;

- An art sink;

- Sufficient wall area for hanging art work;

- A Cubby area;

- Direct access to the outdoor play area (preferably to the
covered play area).

C.6.8.1 The Playrooms must contain the following:

C.6.8.2 Proximity

The Playrooms should be adjacent to the Lobby and the
Outdoor Play Area.

C.6.8.3 Size

The size of the Playrooms will be determined by the City of
Vancouver Childcare Design Guidelines and Child Care
Facility Licensing standards . The floor areas for Cubbies,
washrooms, art sink counters, etc are not included in the
required areas.

C.6.8.4 Finishes

- flooring must meet requirements for the various
functions in the room. Typically resilient flooring is
used and carpet, either fixed or portable is used for
quiet areas, or long time sitting. Continuous rubber
base for easy cleaning.

- Walls will be painted impact resistant gypsum board
using washable paint;

- Ceiling to be a combination of suspended gypsum
board and suspended t-bar. Ceiling heights can be
used to delineate areas within the playroom.
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- provide adequate air conditioning and ventilation for
the comfort of the users; '

- provide plumbing services for art sink;

- provide sufficient electrical power outlets for general
use;

- provide adequate lighting for the various uses. Lighting
levels may be varied in relation to various functions in
the space.

C.6.8.5 Services

C.6.9. Toddler/ 3-5 Nap / Gross Motor Room

There is a need for a nap/gross motor room in the three to five
year old and toddler playrooms. The purpose of this room is
to provide sufficient space for one half of the children to have
a nap on mats that are spread out on the floor. This room is
also used as a gross motor room for children to play with
larger indoor toys/equipment, or to toss balls.

C.6.9.1 The Nap / Gross Motor Room must contain:

- Storage for sleeping mats and gross motor play
equipment/toys;

C.6.9.2 Proximity

The nap/gross motor room should be located off the Playroom.
Visual supervision must be available from the playroom. This
room needs to be located away from outdoor play areas.

C.6.9.3 Sijze

The size of this room is set by the City of Vancouver Childcare
Design Guidelines and must accommodate the sleeping mats,
storage, and sufficient space for gross motor activities.

C.6.9.4 Finishes

- Flooring to be comfortable, durable and washable —

resilient flooring with rubber base all round for easy
cleaning.
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- Walls to be impact resistant gypsum board — painted
with washable paint.
- Ceiling should be suspended acoustic t-bar.

C.6.9.5 Services

- Adequate air conditioning and ventilation for users
needs.

- Adequate power outlets for general use:

- Adequate lighting for general use.

C.6.10. Infant Nap Rooms

There is a need for two nap rooms in the infant playroom.
Space will need to be provided for 6 cribs in each room.

C.6.10.1 Proximity

The nap rooms should be located off the Playroom. Visual
supervision must be available from the playroom. Locate the
nap rooms together with the entry doors located close together
to allow easy access of staff from one room to another. These
rooms need to be located away from outdoor play areas.

C.6.10.2 Size

The size of this room is set by the City of Vancouver Childcare

Design Guidelines and must accommodate six cribs and
storage.

C.6.10.3 Finishes

- Flooring to be comfortable, durable and washable —
resilient flooring with rubber base all round for easy
cleaning.

- Walls to be impact resistant gypsum board — painted
with washable paint.

- Ceiling should be suspended acoustic t-bar.
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Adequate air conditioning and ventilation for users
needs.

Adequate power outlets for general use;

Adequate lighting for general use.

C.6.10.4 Services

C.6.11. Quiet Rooms

A quiet room is required in the 3-5 year and toddler
playrooms. This should be a separate room with a door to be
used by staff and up to three children. Sick children may rest
here while waiting for their parents to pick them up.

C.6.11.1 Quiet Room must contain:

- storage for play equipment and toys, space for a small
table and chairs

C.6.11.2 Proximity

The quiet rooms should be located off the Playroom. Visual
supervision must be available from the playroom.

C.6.11.3 Size

The size of this room is set by the City of Vancouver Childcare
Design Guidelines.

C.6.11.4 Finishes

- Flooring to be comfortable, durable and washable —
resilient flooring with rubber base all round for easy
cleaning.

- Walls to be impact resistant gypsum board - painted
with washable paint.

- Ceiling should be suspended acoustic t-bar.
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C.6.11.5 Services

- Adequate air conditioning and ventilation for users
needs.

- Adequate power outlets for general use;

- Adequate lighting for general use.

C.6.12. Washrooms

There are several washrooms required in the Childcare Centre:

one for each playroom, one for staff on each floor, one for the
general public and washrooms as required for the Multi-
Purpose Room. Washrooms will be set up on an age specific
basis and the Playroom washrooms will follow Licensing
requirements.

C.6.12.1 Washrooms must contain:

- Age specific fixtures in each Playroom, including sinks
set at various heights and change tables in the Infant
and Toddler washrooms;

- Accessible features to make each Playroom washroom
and the main Lobby washroom fully accessible for
special needs and disabled users;

- Design that allows easy supervision of washrooms in
the Playroom:s.

C.6.12.2 Proximity

- Playroom washrooms must be located within the
playroom with access located to allow easy supervision
from the playroom.

- Ground floor playroom washroom to be located with
door to exterior to allow children from the playground
access to the washroom.

- An accessible washroom to be located off the Lobby.

- Washrooms for the Multi-Purpose Room to be located
adjacent to the main room.
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C.6.12.3 Size

Washrooms to be designed to accommodate the number of
fixtures required by Licensing standards. Washrooms to be
designed for accessibility and appropriate clearances
maintained.

C.6.12.4 Finishes

- Flooring to be durable and washable — ceramic tile or
resilient flooring. Provide continuous rubber or
ceramic base to facilitate cleaning.

- Walls to be impact resistant and water resistant gypsum
board, painted; or with ceramic tile dado to 4'-0”
above finished floor.

- Ceiling to be suspended gypsum board, painted, or
suspended acoustic t-bar.

C.6.12.5 Services

- Provide plumbing as necessary to provide fixtures as
required. Provide commercial grade fixtures, including
age appropriate fixtures as required.

- Provide air conditioning, ventilation, and exhaust as
required for the comfort of the users.

- Provide adequate electrical power outlets as required
for general use.

- Provide adequate lighting for general use.

C.6.13. Kitchens

A kitchen is required for the preparation of meals and snacks
and general cleanup. The 3-5 year group will share one
kitchen and the infant/toddler group will share another. A
third kitchen is required adjacent to the multipurpose room.
Full meals are prepared for as often as three times a week and
hot lunches are also delivered.
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Design the kitchen to prevent children from entering with
gates or half height doors. A separate child height counter
should be provided to allow children to be part of kitchen
activities.

C.6.13.1 The kitchens must contain:

- Residential range and exhaust hood

- Full sized fridge with freezer

- Counter space for coffee/hot water kettle and toaster

- Double stainless steel sink

- Dishwasher

- Space for two microwaves

- Notice board

- Storage cupboards for pots, pans, dishes, utensils and
food. Cupboards should extend to the ceiling.

- Design that allows ease of supervision of the main
activity spaces

C.6.13.2 Proximity

- Kitchens must be located in the playroom area with
access located to allow easy access the playroom.

- Close access to storage rooms for bulk food and
freezers.

C.6.13.3 Size

The size of this room is set by the City of Vancouver Childcare
Design Guidelines.

C.6.13.4 Finishes

- Floor materials to be durable and washable - ceramic
tile or resilient flooring. Provide continuous rubber or
ceramic base to facilitate cleaning.

- Walls to be impact resistant and water resistant gypsum
board, painted; or with ceramic tile dado to 4’-0”
above finished floor.

- Ceiling to be suspended gypsum board, painted, or
suspended acoustic t-bar.

Page 52
439



-

A

Brant Street Child Development Centre — Facility Program

C.6.13.5 Services

- Provide plumbing as necessary to provide fixtures as
required. Provide commercial grade fixtures, including
age appropriate fixtures as required.

- Provide air conditioning, ventilation, and exhaust as
required for the comfort of the users.

- Provide adequate electrical power outlets as required
for general use.

- Provide adequate lighting for general use.

C.6.14. Laundry / Janitorial Rooms

A shared laundry / janitor room is required for the 3-5 year
group and another for the infant/toddler group. It needs to be
lockable and prevent child access. Washer, dryer, folding
counter, storage shelves and janitor's mop sink are to be
provided. Storage shelves should extend to the ceiling.

C.6.14.2 Proximity

- Laundry/janitor rooms must be located in close
proximity to playrooms

C.6.14.3 Size

The size of this room is set by the City of Vancouver Childcare
Design Guidelines.

C.6.14.4 Finishes

- Flooring to be resilient flooring. Provide continuous
rubber base to facilitate cleaning.

- Walls to be impact resistant and water resistant gypsum
board, painted

- Ceiling to be suspended gypsum board, painted, or
suspended t-bar.
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- Provide plumbing as necessary to provide fixtures as
required. Provide commercial grade fixtures, including
age appropriate fixtures as required.

- Provide air conditioning, ventilation, and exhaust as
required for the comfort of the users.

- Provide adequate electrical power outlets as required
for general use.

- Provide adequate lighting for general use.

C.6.14.5 Services

C.6.15. Storage

Adequate storage must be provided in the Child Development
Centre. Some storage requirements are set by the City of
Vancouver Childcare Design Guidelines and these minimums
must be met. In addition to the City of Vancouver Childcare
Design Guidelines additional storage should be provided to
suit the various uses. The area requirements are not
mandatory and should be reviewed by the users and designers
at the end of preliminary design.

C.6.16. Circulation

Circulation in a building such as this includes corridors,
Lobby, elevators, stairs, and other means of access to the
various uses in the Centre. Exits must conform to the
Vancouver Building Bylaw. The elevator and entries must
meet the Building Bylaw in terms of the requirements for
disabled access. The elevator is required to be of sufficient
size to accommodate a number of strollers with their
caregivers. It is customary for the circulation in a building to
be between fifteen and twenty percent of the total floor area.

C.6.17. General Requirements

C.6.17.1 Provide computerized mechanical maintenance
system to meet latest City of Vancouver Maintenance
requirements.

Page 54
44



Brant Street Child Development Centre - Facility Program

L}
C.6.17.2 Exterior of the building to be finished in
cladding that meets all of the requirements of the Vancouver
Building Bylaw, including the rainscreen principle for design
of exterior walls if applicable.

C.6.17.3 The City of Vancouver is committed to creating
sustainable and environmentally friendly buildings. The Brant
Street Childcare Centre is to be designed under the LEED
sustainable standards with all efforts to meet the LEED Gold
Certificate.
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Appendix

Table 1 Recommended Indoor and Outdoor Space: Individual Age Groups

Group Minimum  Gross Covered Outdoor Total
Activity Indoor Area  Qutdoor Area (m?) Outdoor
Area (m?)  (m?) Area (m?) Area (m?)

Group 82 182 22 63 85

Daycare,

Infant

(12 spaces

Group 82 182 33 137 130-170

Daycare,

Toddler

(12 spaces)

Group 128 247 45 320 265-350

Daycare,

Preschooler

(25 spaces)

Preschool (20 78 153 33 107 140

spaces)

* City of Vancouver Childcare Design Guidelines
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Attachment 3

Child Care Capital Funding Program: Major Capital Funding for Creation of New

Child Care Spaces.

fn 2005, Richmond City Council adopted a resolution stating that “Richmond is the best
place to raise children in North America:” and is committed to an asset development
approach.

In the City of Richmond Parks, Recreation and Cultural Services Master Plan there is a '
commitment by the City to a Relationship Based Approach. It states:

To achieve Richmond's vision, the tradition of citizens, organizations,
government agencies and the City working together, cooperatively and
collaboratively must be nurtured and expanded. Meeting the community's
current and future needs is beyond the capacity of the public sector, private
sector or not-for-profit sector alone — all must work together to make this happen.
All parties must accept and share responsibility for the community's social,
economic, environmental and cultural well-being.

Building relationships between and among quality- of-life service providers is
critical to the sustainable success of the system. These relationships will help
ensure effective and efficient use of scarce resources and will lead to exciting
new service delivery relationships for the community. Creating a strong,
connected community depends on Richmond's quality-of-life organizations
working together.

Criteria

To facilite applications, the City of Richmond has established assessment criteria for
applications to City of Richmond for assistance. Preference will be given to those
proposails that demonstrate the following:

1

The childcare spaces to be created are co-located with other children/family services
(eg. community hubs).

2 An organization can provide a clear demonstration that the project provides much
needed child care that is not currently available in the Community

3 | An organization is a non-profit society in good standing with BC Corporate Registry.

4 | An organization must prove that they are financially viable and have a solid business
plan for operation of the child care facility

5 | An organization has a proven record showing that they have the knowledge, skills and
experience to undertake the project.

6 | If currently licensed, are in compliance with the Assisted Living Act and Child Care
Licensing Regulation, or if not yet operating, in the process of obtaining a license under
the Community Care and Assisted Living Act.

7 | Proposed facility is complementary to existing child care programs in the City

8 | The child care facility will service families receiving Child Care Subsidy

9 The child care facility will service families with children with special needs requiring extra
support

10 | The organization will demonstrate @ commitment to the principles of quality, affordable,
accessible and developmentally appropriate early childhood programs.

11 | Demonstrated support and partnerships from within the Richmond community for the

proposed project.

1735833
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12 | Willing to be in a lease arrangement, operating contract or service agreement with the
City of Richmond

13 | Complies with City bylaws, relevant policies

14 | Demonstrated how the service addresses the City s resolution “ Richmond is the best
place to raise children in North America” and how they will incorporate an asset
development approach

15 | Willing to participate and collaborate with other service providers to ensure top quality
childcare.

16 | Demonstrates that the relationship with the City is active and constructive and the

organization will maintain a positive, cooperative relationship with the City.

2

1735833

448




Attachment 4

e

The Society of Richmond
Children’s Centres

March 14, 2006

TO: The City of Richmond
Jane Boyd — Child Care Coordinator

RE:  Society of Richmond Children’s Centres Expansion Proposal

Thank you for the opportunity to respond to the potential of the two pieces of land
offered yesterday.

| have been in contact with both the Society of Richmond Board of Directors and
the partner agencies in our application and the following in the consolidated
response.

Parcel 1 — King George Park

While this location is far more preferable to all agencies, the size of the land being
offered is insufficient even for the child care spaces alone. There is no doubt that
the No 5 Rd and Cambie /Bridgeport area has the most documented needs in the
City of Richmond for both child care and social services and a Family Services
Centre is most suited to this area if there was sufficient land. This location best
meets needs in Richmond wereas the Hamilton location will serve Hamilton, New
Westminster, Surrey and Burnaby as well. ’

Parcel 2 — Hamilton

This location presents several concerns but is sufficient in space to move forward
with a limited family services centre. It will require all partner agencies including
the Society of Richmond Children’s Centres to revisit the services originally
envisioned. At this point Richmond Society for Community Living, Touchstone
Family Services Association and Volunteer Richmond Information Services have all
expressed interest in locating some of their services in Hamilton. This is an
expression of their commitment to the concept of a Family Services Centre and to
the Society of Richmond Children’s Centres as their desired partner.

The Society of Richmond Children’s Centres also acknowledges that other service
providers are already closely located to the proposed new child care centre. It has
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never been our intention to destabilize existing child care and as such we are
prepared to reconsider the programs we will offer at that location. In addition,
Hamilton has some specific needs in the area of Out-Of-School care which we will
incorporate into services we will offer.

Conclusion

The Society of Richmond Children’s Centres is willing, with our partners, to
consider a two storey building on the Hamilton site.

We will assume that any site offered by the City will be appropriately zoned for our
use. Further we will assume the City will work with us to establish positive
relationships in the community especially with Hamilton Community Association.

We remain committed to our vision of serving Richmond families with a range of
integrated services that supports the City’s goal of being the best place in North
America to raise a family.

We look forward to your timely response.

Yours truly,

Hicky Byres

Nicky Byres

Manager of Child Care Services
Society of Richmond Children’s Centres





