CITY OF RICHMOND

REPORT TO COMMITTEE

TO: General Purposes Committee DATE: March 13, 2001

Jim Bruce, General Manager, Finance and FILE: 0970-02-01
Corporate Services

Jeff Day, P. Eng.
Director, Engineering

RE: 2001Capital Budget

STAFF RECOMMENDATION

It is recommended that Committee:

1) Adopt the attached 2001 Capital Program for inclusion in the 2001 5 Year Financial Plan
(2001-2005) Bylaw; and

2) That staff be authorized to commence construction of the projects.

Jeff Day, P. BRg. " { ] JimBruce
ra

Director, Engineering I Manager, Finance and
Corporate Services
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March 14, 2001 -2- 0970-02-01

STAFF REPORT

ORIGIN

The Local Government Act requires the City to adopt a 5 Year Financial Plan Bylaw (which
includes operating, utility and capital expenditures) before May 15" of each year. The bylaw is
required to identify all expenditures for the current year and provide estimates for the remainder
of the 5 year program. The 2000 5 year Financial Plan Bylaw provides the City with the
authority to proceed with spending to the limits outlined in the bylaw. The purpose of this report
is to obtain Council's approval to commence construction of the projects in the proposed 2001
Capital Plan.

ANALYSIS

The 2001 Capital Budget was prepared by the Land and Capital Strategic team. As in prior
years, the team utilized a ranking system in conjunction with comments and recommendations
from all stakeholders. This allowed the team to recommend a budget that would be in alignment
with the City’s Vision while at the same time, make a better and more consistent use of
diminishing financial resources.

The 2001 Capital projects are attached as Appendix A and the projects not recommended for
inclusion in the 2001 Capital program are attached as Appendix B.

FINANCIAL IMPACT

The Land and Capital Team worked closely with Finance and Corporate Services to develop a
budget within specific financial parameters. Appendix C summarizes the requirements of the
2001 Capital Program and the appropriate funding sources to support the program’s
implementation.

CONCLUSION
The 2001 Capital Program was strategically developed to best represent the interests of all

stakeholders while meeting our corporate vision. The 2001 Capital Program utilizes our existing
funding in the most effective manner while ensuring that our strong financial position is not

impacted.
@x/v\/\/"
Jeff Dgy,\P. Eng. [ Jim Bruce
Director, Engineering eneral Manager, Finance and

Corporate Services
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APPENDIX A

PROPOSED 2001 CAPITAL PROGRAM
RECOMMENDED BY CAPITAL TEAM
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APPENDIX B

PROJECTS NOT RECOMMENDED BY THE CAPITAL TEAM
FOR 2001 CAPITAL PROGRAM
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