City of Richmond Report to Committee

To: General Purposes Committee Date: February 24, 2003

From: Marcia Freeman File: 4150-04-01
Manager, Business Liaison & Development

Economic Development Strategic Plan Status Update

Staff Recommendation

That staff, with input from the Richmond Economic Advisory Task Force and the City’s
Economic Development Strategy Team, be directed to review and update the Economic
Development Strategic Plan to incorporate the issues reflected in this report.
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Marcia Freeman
Manager, Business Liaison & Development
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Staff Report

Origin

At the General Purposes Committee meeting on February 3, 2003 staff presented a report which
provided (i) a Business Liaison and Development and Business Licencing 2003 Work plan (ii) a
job description for a contract Business Development Coordinator (iii) a 2002 Year in Review
and (iv) a Status Report on the Implementation of the Economic Development Strategic Plan.
Staff were directed as follows:

“That the report (dated January 29", 2003, from the Manager, Business Liaison
and Development), regarding the Business Licencing and Business Liaison and
Development 2003 Work Plan, be referred to_staff for report to the General
Purposes Committee in one month’s time with a draft strategic plan, including
budget implications”’

This report responds to the referral motion of February 3, 2003 with a review of events since the
approval of the City’s Economic Development Strategic Plan, and recommends actions that
reflect Council’s latest consideration of the issue.

Analysis

In March of 2001 the City engaged the professional consulting services of Eric Vance and
Associates to undertake a 3 Year Economic Development Strategic Plan. Over the next 10
months staff worked with the consultants conducting a detailed environmental scan and some 95
broad based consultative interviews with business, individuals, organizations, public sector
agencies and members of Council. On March 11, 2002 the Economic Development Strategic
Plan was endorsed (Resolution No. R02/5-7) and staff were requested to include: (i) The
creation on a “blue ribbon” committee to develop the implementation strategies, and (ii)
diversification to ensure that and economic climate was created for “good” and “bad” times
which included businesses that did not solely rely on the Richmond market.

The approved strategic plan includes the following Economic Development Vision:

“To be the acknowledged leader in economic development among Greater
Vancouver municipalities, with a diversified economy that contributes to
Richmond’s quality of life by retaining existing businesses, attracting new
businesses and investment, supporting employment opportunities suited to the
resident population, and increasing City revenues.”
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Three goals were set out in support of this vision:

1. Position Richmond as a Distinct Community Within Greater Vancouver
2. Create a Municipal Management and Regulatory Environment Supportive of Economic
Development

3. Help Grow Key Sectors of the Richmond Economy

For each of these goals, the Economic Development Strategic Plan recommended a number of
strategic actions for implementation, with 31 strategic actions in total.

At the request of Council, an update of the Economic Development Strategic Plan was included
in the Service Level Review report dated August 6, 2002. The update delineated the individual
actions, departments responsible, results expected and the current status of each item.

Budget and Resources for Implementation of the Plan

The approved Economic Development Strategic Plan is supported by many departments within
the City. As the plan was endorsed in the first fiscal quarter of 2002 with budgets and work
programs already underway, individual departments, where possible, adjusted and harmonized
their programs to incorporate as many of the strategies as were feasible. Several of the action
items were already in existing work programs and in some cases work was previously underway
when the plan was endorsed. For example: the pursuit of a Rapid Transit Extension and Building
Approvals Department Review (Urban Development). In other cases, actions were budgeted for
2002 although the projects had not started before the strategy was endorsed. For example the
Development Cost Charges Review (Finance and Corporate Services Department) and the
Richmond Marketing Awareness Campaign (Business Liaison and Development).

At the end of 2002 as part of the 2003 budget process the Economic Development Strategic Plan
goals and actions were reviewed Outstanding items were evaluated and incorporated into the
following years work plans. For example, the Policy and Planning Department included
provisions for implementation of recommendations from the Agricultural Viability Strategy and
for a Commercial Land Strategy. The Business Liaison and Development Department included a
Marketing Plan for Economic Development and a Film Policy Review.

As of January 2003 the City was 10 months into the 3-year plan. Of the 31 actions set out, 20
items have been initiated, completed or are of an ongoing nature. 10 items are in 2003 work
plans or pending budget approval and one item is currently under review as the Corporate
Strategic Teams reorganize. (Appendix A shows the current status of the strategies and actions
set out in the Economic Development Strategic Plan)
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The Richmond Economic Advisory Task Force

One of the outstanding items was the formation of a “Blue Ribbon Committee” to provide public
input into the economic development planning process. At the General Purposes Committee
meeting on February 3, 2003 Council recommended that the “Blue Ribbon Committee” take the
form an Economic Advisory Task Force and directed staff to develop a Terms of Reference and
to promote public participation in the task force through news releases, direct mail and individual
referrals. The closing date for application to the task force was February 28" and Council
appointments are anticipated by mid-March.

The Task Force objectives outlined in the adopted Terms of Reference include providing:
L. A clear understanding of the City’s current economic climate.

2. Recommendations for further implementation of the City’s Economic
Development Strategic Plan.

3. Expert advice to Council on key issues related to economic development
(opportunities and constraints), including options and recommendations for
priority actions.

4. Recommended benchmarks for measuring effectiveness of economic
development initiatives.

5. Recommendations for soliciting ongoing economic advice from the community.

Council Term Goals and Priorities 2003 — 2005 — Economic Development Strategy Team

Based on a review of current issues and trends, discussions with Council members and input
from staff, five top priority areas emerged as Council Term Goals. These priorities form the
basis from which the City’s Corporate Plan will be updated, and subsequent City work programs
aligned. The Corporate Plan proposes 7 Strategy Teams to address these priorities including one
dedicated to economic development.

Council’s goal for the Economic Development Strategy Team is:

“To enhance the City’s economic well being and financial sustainability through
initiatives that capitalize on the City’s waterfront, that diversify the City’s revenue
sources, that attract, retain and grow desirable business and industry, and that
promote community economic development benefits.”’
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Review and Update of the Economic Development Strategic Plan

Richmond has seen significant changes in its economic climate since initial work on the strategic
plan began. Some of the more decisive influences include: a new Municipal government
motivated to achieve it’s substantial term goals, a new Provincial government and it’s
considerable changes to public policy, the distressing impacts of the events of 911, and the
enormous opportunities that will be presented with a successful Olympic bid to name a few.

With the breadth and depth of expert advice on new economic opportunities and initiatives that
will be provided by the Richmond Economic Advisory Task Force and the strategic planning and
implementation support that will be available through the Economic Development Strategy
Team, the opportunity to review and update the City’s Economic Development Strategic Plan
seems very timely.

To this end, staff believes a review and update of our current plan, to incorporate the many
influences noted above, is very appropriate. To complete such a review, staff proposes the
following:

l. Work with the newly formed Richmond Economic Advisory Task Force achieve
objectives including options and recommendations on keys issues related to economic
development.

Target Completion: March — September 2003

2. Work with the Economic Development Strategy Team to review progress on the existing
strategic plan and investigate opportunities to work with the other 6 Strategy Teams to
achieve Council Term Goals in economic development.

Target Completion: March — September 2003

3 With assistance from the Economic Development Strategy Team, and incorporating
recommendations from the Richmond Economic Advisory Task Force, present a draft
updated Economic Development Strategic Plan.

Target Completion: January 2004

Financial Impact

There is no financial impact to this report. However, any new initiatives resulting from work
done by the Economic Development Strategy Team or recommendations from the Richmond
Economic Advisory Task Force would be brought forward as part of Council’s normal approval
process.
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Conclusion

The City must be aggressive in targeting opportunities, promoting its strengths and ensuring that
it maintains an environment supportive of economic development. With expert advice from
community and business leaders and sound planning, facilitation and implementation by City
staff, Councils goal of enhanced economic well-being and financial sustainability can be
achieved.

s 7

/o

Marcia Freeman
Manager, Business Liaison & Development

MF:mf
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