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REPORT TO COMMITTEE

TO: Community Services Committee DATE: February 11, 2000

FROM: Jane Fernyhough
Manager Cultural Services

FILE: 3425-01

RE: City Strategy for Youth Services - 1999 Update Report No. 6
(00-003)

STAFF RECOMMENDATION

1. That the update on youth activities in Richmond for 1999 be received for information; and

2. That staff be directed to examine current allocation of city funding for youth workers in
consultation with community association representatives and report back to Council through
the Community Services Committee.

Jane Fernyhough
Manager Cultural Services
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STAFF REPORT

ORIGIN

The City Strategy for Youth Services was endorsed by City Council on June 26, 1995.  This staff
report is a synopsis of the city’s youth projects and related issues from 1999.  It is the fourth annual
progress report on implementation of the strategy.

ANALYSIS

The City Strategy for Youth Services provides a framework for youth serving agencies in the delivery
of programs and services to youth.  The guiding principles emphasize the importance of creating
meaningful opportunities for youth input and involvement.  Furthermore, youth should be recognized
as a valuable resource in our communities.  As we have embraced these principles, youth have
been increasingly involved in all aspects of program planning and implementation leading to our
many success stories.  A made in Richmond youth culture has become trademark to many special
events prompting some youth to refer to them as a tradition.1 The culture has been patterned
through collaborative and creative approaches between youth, government, non-government and
local businesses.

Within the first two years of employing full-time youth co-ordinators in the community centres, they
have established program benchmarks for youth recreation services. One of these benchmarks is
the high level of youth input which is the backbone of many programs. The experience and
knowledge gained by youth is being re-invested back into the planning process.  In doing so they
provide a valuable mentoring role with the younger and newer youth. The benefits of involving youth
makes our facilities more familiar to them, therefore more appealing.  They tend to feel less
discriminated against in community centres compared to shopping malls, the media and
restaurants.2

Collaboration with the Ministry of Attorney General-Community Programs Division, ICBC, RCMP
Community Policing, Richmond School District, Vancouver-Richmond Health Board has been
beneficial in pooling resources to serve youth.  The Richmond community associations provide
support to their respective youth programs not only financially, but are committed to having a youth
program and willing to take the risks associated with it.

Programs and Projects in 1999

Collaborative Programs
ICBC generously provided funding for all of the major youth events in the city as well as staffing
these events to promote the Road Sense initiative.  The BC Youth Options program offered tuition
credits to organizers of the 2nd Annual Blister in the Sun music festival. The city played a key role
with the Provincial Student Leadership conference through co-ordinating community service projects
for over 500 students. The youth co-ordinators also presented workshop sessions for the school
district at the Richmond Student Leadership Conference at Steveston Secondary. ICBC was also a
key partner in the success of Youth Week 99.  Their financial contribution for transit shelter ads and
for our major event at the Richmond arenas helped to entertain the 1300 youth that attended.

In January 1999, the city secured a $20,000 annual grant from the Ministry of Attorney General for
the purpose of developing late night activities to provide safe and positive places for youth to go.
Richmond’s project called Night Shift, operates from 10:00 pm to 1:00 am each Friday at Thompson

                                                
1 Appendix A – 1999 At the Community Centres
2 Mcreary Centre Society Open Door Report Card 1997.
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while Cambie and West Richmond community centres alternate Fridays.  Night Shift complements
existing programming and has steadily drawn some youth who are not regular or traditional users of
recreation services.  Input from youth help staff with promotions, determine scheduling and develop
programming.  Night Shift activities include live musicians, dj’s, basketball, henna hand painting,
poetry reading, graffiti art, alternative movies and break dancing.  Law enforcement agencies from
Oregon, Washington and Hawaii have expressed an interest in the Night Shift program.

Staff participate in the Community Action Team, a network of youth service providers from Ministry
of Children and Families, RCMP, Richmond Youth Services, Richmond School District, Vancouver-
Richmond Health Board and VISAC (Victims of Incest and Sexual Abuse).  With the assistance of a
representative from the Ministry of Attorney General’s Provincial Prostitution Unit,  the group meets
regularly to address issues surrounding the sexual exploitation of children and youth.

Designated Spaces for Youth
The park closure bylaw of 1999 drew media attention from the local and regional media.  Some
arguments focused attention on what the city was doing for youth, given that the public would not be
permitted in parks or school grounds as indicated in the bylaw.  The publicity in general did spark
interest as to what programs are in place.  Since then, youth have been more critical siting the
continued conflict with police in parks, including the skatepark late at night.  This issue also
prompted many youth to ask for a space designated only for youth.  Comments through Youth
Advisory Council focus groups in October 1999 said the space was necessary because it would
provide an atmosphere that would be more suited to reflect a youth culture which they felt is
compromised with current multi-use facilities.  Realizing the importance of community centres,  they
also recommended that they re-design areas of the centres so that they have more youth appeal.  In
1999 West Richmond and Cambie community centres began the process of re-designing their youth
spaces.

The office space in the Minoru Sports Pavilion, where the City Centre Community Association youth
co-ordinator works, closely resembles a designated youth space in that no other age groups share
use of the office space.  This “youth only” setting makes it easy for them to feel a greater sense of
ownership and connection to a positive peer group.  Youth from very different backgrounds across
the city freely drop in creating an atmosphere of spontaneity and acceptance of others who may not
be at all like them.

The Richmond Skatepark has been fully functional for the past year.  Success has followed as the
park hosted the 4th Annual Spun Bearing skate competition run by the Richmond Skateboard
Association.  The park is well used by skaters and roller bladers of all ages.  Skateboarders have a
place to skate where they won’t be harassed or fined, as well as providing a social gathering place
for youth. The park has been reviewed by national and international skateboard magazines and is
considered one of the top parks in the Lower Mainland.

Media and Youth Recognition
The Source, a youth newspaper produced through Steveston’s youth co-ordinator, promotes all
youth programs offered in Richmond. Both issues in 1999 were distributed through all the secondary
schools.  Response from the youth has been favourable as indicated by an increase in participation
and interest. Students enjoyed the paper and think it’s a good idea.  Two other youth produced
‘zines have been in the works and should be published by March 2000.  Richmond’s youth programs
and the people behind them continue to garner positive press from the media, both print and
television. Rogers 4 profiled the Night Shift project on their Plugged In program, while the Vancouver
Sun, Richmond News and Richmond Review followed Richmond’s young newsmakers throughout
the year. 3
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A number of posters promoting youth events were not approved for distribution through the school
district this year which resulted in lower than expected turnouts. The school district exercised its right
not to distribute materials based on concerns that certain portrayal of youth culture in our events
would impact negatively upon the school district.  Relationships with some of the schools is positive
and mutually beneficial, while other areas could improve through a better understanding of what the
city’s roles are in providing recreation services. Staff is working with school district administration to
resolve this issue.

Recognizing youth for their contributions plays an important part in our service delivery.  The 2nd

Annual U-ROC (Richmond Outstanding Community) Youth Awards were presented to 34 youth at
the Gateway Theatre during Youth Week 99.  The awards acknowledge the silent leaders and
achievers in community service. The U-ROC programme has now been adopted as the Regional
Outstanding Community Youth awards for the official Lower Mainland Youth Week kick off each
year.

See Appendix A for a listing of updates at each Community Centre.

Youth Funding
The 3 year grant ($30,000 annual) for youth co-ordinator wages at four community centres  from the
Vancouver Foundation ended in February 1999. Proposals through the National Crime Prevention
Centre in Ottawa and the city’s corporate sponsorship package were unable to secure future funding
for youth co-ordinator wages. The four community associations (Steveston, West Richmond, East
Richmond, Thompson) receiving funding have each covered the Vancouver Foundation portion.
These community associations have requested that discussions begin to examine a re-distribution of
the city funds amongst the current recipients so that funding for youth programs for Sea Island and
Hamilton Community Associations could be developed.   An additional three year grant from the
Vancouver Foundation for a youth coordinator at South Arm ends in August, 2000.

FINANCIAL IMPACT

The City currently allocates $85,700 to the 6 community associations to supplement the wages of
the youth co-ordinator position.  This is included in the annual operating budget.

CONCLUSION

A high level of recreation and cultural services are being provided for and with youth. Managing the
growing number of new projects and volunteers will challenge staff. Addressing the perceptions that
determine whether or not youth use our services also presents programming challenges for the city.
A common vision, as in the youth strategy, combined with skilled staff, has put us in a position to
successfully work with and adapt to the complexities of our youth culture.

Wayne Yee
Coordinator Youth Services

WY:wy
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-Appendix A-
1999 at the Community Centres

 East Richmond Community Association
Ben Wong-Moon, Youth Co-ordinator

1999 was another outstanding year for youth in the East Richmond area.  Last year's report
ended with the direction "In 1999 we plan to impact more youth than ever before," and since
then we have indeed involved more youth in various forms than in any year prior.

With Ben Wong-Moon at the helm as youth coordinator for his second year, ERCA's youth
vision and direction has certainly solidified.  This is due to two significant factors: the
involvement of Youth-Taking-Charge (YTC) and their role as youth advocates and
the incredible amount of support and dedication that the East Richmond Community Association
Board of Directors and Program Committee has for youth services.

1999 Successes at-a-glance
Can/Am Jamboree annual Canadian/American basketball tournament
Richmond Youth Basketball League Hoops for Heart Tournament
Sleepless with YTC Sleepover
1st Cambie Youth Badminton Tourney
Spring Fling 1st preteen dance
SPRUNG youth dance
Garage sale concession
Sunny D preteen dance
SPF:Sumtin'
Pretty Fly
Hotspot YTC appreciation bbq & dance
Skool Daze Youth Dance
Garage sale concession
YTC Whistler Getaway
Year2Groove dance
Youth Dance 736 youth attended!!!

Some other programs include weekly badminton, basketball and golf driving-range drop-ins,
Blackcomb Ski Trips, Tobogganing at Seymour, The Seattle Can/Am basketball trip,  Big Red's
Lunch Express, Cultus Lake Camping trip, and many more.

What’s New?
Pre-teen Program: Cheryl Butters was hired as our first coordinator (and has far surpassed
anybody's goals for that program--in short: she rocks.)
Games Room renovations: new seating area, foosball table, youth mural & pictures.

What's up for 2000?
1999's focus was for more youth involvement, 2000's will be to keep as many youth involved
and to create opportunities for more meaningful interactions.  The YTC has officially adopted
this slogan to portray its vision:

"To celebrate and inspire proactive youth involvement in the East Richmond Community."
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Steveston Community Centre
Suzanne Vardy, Youth Co-ordinator

Richmond Youth Basketball League
Girls Basketball League
This year we expanded RYBL to include a girls only league.  We did this because the co-ed
league was not attracting as many girls as we hoped.  The 10 to 13 year old league in the fall
did very well with 4 teams forming. The feedback from parents and players has been very
positive.

Grade 8 Committee
 The Preteen Committee from last year did not feel ready to join the older Youth Council.
Instead they continued on as the Grade 8 Committee.  Currently we have over 20 Grade 8’s on
the committee with more wanting to join every week.  Their passion is still dances.  Meetings
are bi-weekly  and are mostly a social event, a rehashing of the past week at school, with a little
planning at the end.  They are a very energetic and fun group.

Youth Council/Rockfest
Youth Council concentrated on two major events this year.  In the spring they planned a coffee
house in conjunction with Night Shift and in the fall they organized Rockfest.  Rockfest was
taken to a new level this year with youth taking on all aspects of the six hour festival including
ordering, setting up and running the sound and lighting equipment.  It was really exciting to see
them take this on and do such a great job.

School Relations
We have begun to program courses at both elementary and high schools in the Steveston area.
The Babysitting Training course is offered now at three elementary schools; Lord Byng,
Westwind and T. Homma with Manoah Steves possibly being added soon.   We are also adding
more programs to what is being offered at Westwind and Homma – cooking and a recreational
sports program.  With Steveston Secondary  we ran the RoadSensibility course developed by
ICBC and at London we have offered a first aid course.  Joint programming with the schools
offers opportunity for creative and innovative programming.

Issues in the centre or geographical area

The most significant issue in Steveston is the lack of youth at the community centre on a daily
basis. This has always been the case at Steveston and I don’t see it changing in the near future.
Changing the atmosphere in games rooms around Richmond has been something that other
youth co-ordinators and youth have been talking a lot about lately.  However at Steveston, the
games room is used by youth, families and seniors alike.  I’m not convinced that changing the
games room to be more youth-friendly would be the best thing for Steveston.  In order to reach
the youth, the Youth Co-ordinator here must contact schools and make good use of the youth
who do come here.

Continuing to build on the relationships with schools, forming a solid Youth Council (one that is
interested in more than just Rockfest) and starting a Preteen Committee are the biggest
challenges that I see at Steveston.  Also continuing to inform the Steveston Community Society
beyond just the Program Committee of what the benefits of having a Youth Co-ordinator are is
another challenge.
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South Arm Community Centre
Jeff Campbell, Youth Co-ordinator

Programs and Projects in 1999
Student Leadership Conference Presented “Rocks, Paper, Scissors” time

management workshop
Coffee House Assisted in accessing sponsorship.
Grade 8 Dances
Youth Week 99 – Sector 9
EX-travaganza Youth Involvement showcases local talent, setting

up sponsorship/community partnerships through
ICBC. All aspects of the planning process:
promotions, set up take down, proposal writing,
interacting with Association Board Members during
events

S.P.Y. Super Powered Youth. Youth work on upcoming projects, outrips, and
make to a difference in their community. Give their
time towards community groups.

Friday Night Live Friday night alternative programming
Richmond Youth Basketball League
Youth Co-ordinator resource manual
Super fly pizza Thursdays
In the Paint Drop in basketball
Night Shift

Thompson Community Centre
Leeann Mordecai, Youth Co-ordinator

Thompson has seen an active relationship with neigboring Burnett Secondary in which new joint
programs have been developed.
Caring About Kids Youth Mentoring program in which students and adults from the community
interact through homework and recreation activities. Conversations end up being the focus of
the interactions allowing relationships to evolve.  During National Crime Prevention week
students, teachers and community centre staff with the assistance of ICBC did walkarounds in
the shared parking lots to help motorists assess levels of safety related to autotheft.

A successful pre-teen committee has developed with the surrounding elementary schools. The
group meets Friday nights to plan upcoming fundraising activities and social events.  They have
raised over $900 from dances, craft fair sales and lunch hour sales.

The Richmond Youth Basketball League ran it's third season in 1998-99, and it was
administered through Thompson. Registration was up from 252 in 1997/98 to 321 players in the
1999/00 season. The league is a youth-driven league with a mission statement that focuses on
the development of basketball skills, team sportsmanship, and community spirit. RYBL runs
from October to April and is broken up into 3 divisions: Rookies (10-11yrs), Juniors (12-14yrs)
and Seniors (15-17yrs). Parents and youth from the community  volunteer their team each week



February 11, 2000 - 8 -

to coach and officiate the games.  Volunteer numbers for the league include 76 volunteer
coaches and  officials, and over 1500 volunteer hours total by those parents and youth.
The Cyberwave is the internet access zone for youth, although it is used by adults as well.  The
concept was developed and fundraised by 8 Burnett students.  The computers are also
configured for homework and study applications.

Some future challenges for 2000 are to look at ways to enhance Thompson’s physical space to
allow more meetings and social gathering by youth outside of school hours.  This would include
comfortable seating in the lounge and games rooms areas as well as creating dedicated space
allotted for student art work and postings.

City Centre Community Association
Liz Hardwick, Youth Co-ordinator

Projects and Programs

The Wooley SOKS
The Wooley SOKS outdoors club membership has grown to over 50. In the past year they have
organized and participated in the Tetrahedron Plateau back-country ski trip, three ski clinics, a
canoe trip on the Fraser River, a Clayoquot Sound sea kayaking expedition, whitewater
kayaking on the Chilliwack River, backpacking on the Olympic Peninsula, indoor rock climbing
and winter camping in Seymour Provincial Park

The "Youth Affects" video
A group of 6 young people completed the "Youth affects" video, a five minute piece showcasing
the importance of youth programs in Richmond.  The video was shown at a public screening, to
association boards, and to City staff, helping spread a positive message about youth in this
community.  Young people were involved in all aspects of the creation of this video, and gained
new technical skills as well as developing a strong connection with each other through the
process.

Coffee Houses
Working with a group of youth volunteers we have hosted a number of Coffee Houses at the
Minoru Pavilion. Coffee Houses feature youth bands and offer a social place to hang out on a
Friday night. Between 60 and 100 youth show up and listen to the music. These events are
entirely youth organized and help promote a youth live music scene in Richmond.

Richmond Skatepark
In May we hosted Spun Bearing 4, the fourth annual skate competition of the Richmond
Skateboard Association, and the first special event at the park. Over 400 people attended the
event and the competition winner received $1000 prize donated by the local skate companies.
The RSA officially thanked in person the sponsors that helped in the construction of the park.

MSG (Music Skate Graff) was an event to invite local graffiti writers to demonstrate their skills
and paint the skatepark as a laid back late night event. Over 30 young people came and painted
pieces in the park and about 100 youth showed up to listen to DJs. The park has since become
a destination for local graffiti artists who enjoy having a legal place to paint.
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30 hour Famine
A few youth decided they wanted to do a city wide 30 hour famine for World vision rather than
as a school event. Over 70 youth participated in the event, raising over $3000. The famine was
held in Thompson Community Centre and the organizers provided all kinds of activities
throughout night.

Girl Skate Gang
The Girl Skate Gang was an informal group of girls who skated or wanted to learn to skate and
wanted a safe and supportive environment. The group got together once a week and skated at
the park, or in the Minoru Parking lot. Girls shared their boards with each other, so people who
didn't have skateboards could try it out. This was a great way to encourage girls to take up
skateboarding as the atmosphere and culture around it can be very intimidating. The group also
helped equalize participation at the park, as it is predominantly boys who skate at the park, and
most of the girls did not feel comfortable going on their own.

Break Dancing
Break dancers learned skills from a professional break dancer and had a place to practice and
learn from their peers. The class drew in a different crowd  from the youth who came to the
coffee houses, and overall helped promote a breaking scene in Richmond.

The Unloading Zone
The Unloading Zone is an anger management, life skills training program for youth. It runs for
12 weeks focusing on making better choices in their lives and recognizing some of their own
anger issues.  The program helped me connect with young people in the community who are in
conflict with the law, and those young people have learned new skills in dealing with conflict and
anger in their lives. The program is a really effective tool for helping young people find positive
choices in their lives.

Mural Painting
Over the fall a group of young people have taken on repainting the mural in the Minoru parkade
stairwell. These young people are graffiti artists who do not normally have the opportunity to be
part of community art projects. Graffiti art was used in the stairwell under the premise that it will
help prevent vandalism as the people who "tag" are not likely to tag over other graffiti artists'
work.

CRASH (the Citizens Rebelling Against Sitting at Home)
Crash is a group of young people who live in or hang around the city centre area who have
come together because they want to organize things for other youth. The group is energetic,
outspoken and is working to try to further the youth culture in Richmond. The group has
organized coffee houses, jam nights, karaoke nights and break dance competitions. They are
also developing a magazine about youth issues, art and creative writing to try and open up a
dialogue among youth in the community. One issue they are currently focusing on is the need
for a dedicated youth space in the city centre area where young people can get involved in
creative projects, put on performances, hang out, have workshops and record music. They are
currently involved in creating an art project about this issue that will be on display at the
Richmond Museum in May.
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CHALLENGES
Working in a non-traditional centre means that I don't have all the resources available to me that
I would at a regular centre, such as full time front desk staff. I have to be present all the time for
any program that is running when there is no other staff working at the pavilion. Because of this
I have found it difficult to run traditional weekly registration or drop-in type programs out of this
space. I have also not been able to have an afternoon or evening time slot during the week
when there is other staff at the pavilion. For the most part this means I haven't been running
weekly style programs.
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-Appendix B-

Youth In the Media
























