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CITY OF RICHMOND

REPORT TO COMMITTEE

TO: Community Services Committee DATE: January 24, 2000
FROM: Jane Fernyhough

Manager, Cultural Services
RE: Strategies for Regional Arts and Cultural Development in Greater Vancouver

STAFF RECOMMENDATION

That Council endorse the report entitled “Strategies for Regional Arts and Cultural Development
in Greater Vancouver” from the Regional Cultural Plan Steering Committee and support the
preparation of the business planning and implementation options phase.

Jane Fernyhough
Manager, Cultural Services

FOR ORIGINATING DIVISION USE ONLY

CONCURRENCE OF GENERAL MANAGER
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STAFF REPORT

ORIGIN

In November 1999 the GVRD Board received the Phase 2 report of the Regional Cultural
Steering Plan Committee and endorsed the recommendations including the recommendation to:

 refer the Strategies document and relevant supporting materials to member
municipalities and other organizations including the greater Vancouver Cultural Alliance,
business organizations including the Greater Vancouver Economic partnership, tourism
organizations including the Greater Vancouver Convention and Visitors Bureau, arts
councils and other governments for comment back to the Regional Cultural Plan
Steering Committee on issues related to implementation planning by March 2000.

The letter from George Puil, Chair, GVRD Board and the report to the Board of Directors is
attached.  The report:  “Strategies for Regional Arts and Cultural Development in the GVRD” as
well as a companion document:  “Realizing the Potential:  An Economic Development Strategy
for Greater Vancouver Arts & Culture Sector” are available in the Clerks Department.

 The purpose of this report is to update Council on the undertaking of the Regional Cultural Plan
Steering Committee and to communicate the findings of Phase 2.

ANALYSIS

Richmond has a strong history of support for cultural activities in the community and the City
has played a major role in supporting local cultural groups.  However, it is understood that in
order for local organizations to thrive in the community there needs to be a strong, vibrant and
supportive regional arts and cultural community. To that end, Richmond chose, in 1995, to
participate in an inter-municipal committee dedicated to interpreting the livable region strategy
as it related to the arts and culture sector.  This committee was asked to:

1. develop a plan to meet the cultural needs of Greater Vancouver, addressing issues of
cultural development, cultural diversity, economic development and population growth;

2. ensure an efficient and effective process of cultural development based on a regional
strategic plan and through coordination of cultural planning, facility development and
support programs; and,

3. ensure a broad range of high quality cultural services to meet the needs of both
residents and visitors to the Lower Mainland.

The Phase 1 report, received by Richmond City Council in January 1998, entitled “Arts and
Culture in Greater Vancouver:  Contributing to the Livable Region” presented the research that
had been done including a cultural inventory of Lower Mainland municipalities, an economic
impact study of cultural activities and patterns of cultural participation in the GVRD.  The results
of the research indicated that by working together on regional initiatives as well as continuing
strong local support that the cultural sector’s current contributions could be expanded to the
benefit of all Greater Vancouver communities.
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Phase 2 consisted of several stakeholder consultations to identify major issues and
opportunities, studies to assess current and historic levels of funding from federal and provincial
sources, determined potential and existing links between culture and economic development in
the Lower Mainland, and detailed strategies for a cultural development partnership along with a
guide for their implementation.  The Phase 2 report, “Strategies for Regional Arts and Cultural
Development in the GVRD” recommended focusing on three key strategic directions:

1. improving information exchange and understanding of arts and cultural opportunities
region-wide;

2. facilitating regional cultural economic development initiatives; and,
3. enabling coordinated planning and development of region-serving cultural facilities and

programs.

The Steering Committee has begun working on the implementation plan, which has three
essential components:

Ø an initial three year business plan to achieve four priority actions;
Ø options for the form and governance of the structure best able to achieve the desired

outcomes; and,
Ø options for appropriate funding sources.

The four actions that have been selected for which to prepare business plans are:

Ø develop a Greater Vancouver Cultural Information Network to improve the exchange of
information about arts and culture region-wide;

Ø develop and implement a cultural tourism strategy to increase and enhance region-wide
distribution of the social and economic benefits of tourism;

Ø improve the financial environment for region-serving arts and cultural organizations in
Greater Vancouver to secure their quality and sustainability and provide for growth; and,

Ø review in detail the challenges and obstacles to regional touring of performing and visual
arts and heritage exhibitions and develop a program to enhance access to existing arts and
cultural activities region-wide.

In order to produce this implementation plan the GVRD Board authorized up to $100,000 from
the GVRD reserves to fund the business plans with the committee reporting back with findings
and recommendations later this year.  There will be further stakeholder consultations as part of
preparing the implementation plan, particularly with public and private sector groups and
organizations identified as potential partners.

FINANCIAL IMPACT

No financial impact on the City of Richmond at this point.
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CONCLUSION

Arts and culture are an essential part of the social vitality and economic well-being of Greater
Vancouver.  There are significant opportunities for the sector to contribute more but this will not
be realized without the participation and cooperation of the Lower Mainland municipalities
working together.  The Regional Cultural Plan Steering Committee has started the process of
working with stakeholder groups and potential partners to enhance the benefits that arts and
culture provide to a livable community and region.

Jane Fernyhough
Manager, Cultural Services






















