City of Richmond Report to Committee

To: Community Safety Committee Date: December 2, 2002
From: Shawn Issel File: 5000-01

Manager, Divisional Programs
Re: Community Safety Advisory Task Force Work Plan

Staff Recommendation
That the Community Safety Advisory Task Force Initiatives be endorsed in principle, and

That the Community Safety Advisory Task Force undertake a program to solicit community
input.

Shawn Issel
Manager, Divisional Programs
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Staff Report
Origin

The CSATF (Community Safety Advisory Task Force) was appointed in June 2002 to identify
public safety issues from a community perspective and to provide a public forum for community
participation.

The CSATF has identified goals and initiatives, as well as a process to invite public input into
their decision making. This report is an update to committee on their activities and seeks
endorsement of their initiatives and program for community input.

Analysis

The CSATF was provided with a briefing by Community Safety Division staff on the mandates
of their respective departments, current issues and initiatives. The CSATF was also provided
with the findings of the Community Safety focus group sessions held last January. Based on this
information the task force developed a mission statement to guide their progress:

Mission Statement

The Richmond Community Safety Task Force is actively bringing the community back
into taking responsibility for the general safety and welfare of Richmond. The Richmond
Community Safety Advisory Task Force works with residents, business, community
groups, the City of Richmond and the City of Richmond Community Safety Division to
educate the public and support programs to make Richmond one of Canada’s safest
cities. The task force focuses on four primary goals in its effort to support a safe city.

In support of the mission statement, the CSATF developed goals and went through a process to
identify and prioritize key initiatives for each goal area. These are contained in Attachment 1.
The Chair of the task force, Mr. Bob Aldcorn will present these findings to Committee.

There were a number of traffic safety issues identified, which have been forwarded to the Traffic
Safety Advisory Committee for advisement. The complete list of initiatives identified by the
CSATEF is contained in Attachment 2.

The CSATF is proposing to take the following steps to receive community input and report back
to Council with recommendations for implementation:

Action Completion

Identify potential groups to request input on CSATF initiatives, e.g. complete
District Parents Advisory Committees, Chamber of Commerce,
Minoru Seniors’ Centre Board, Richmond Asian Pacific Business
Association, SUCCESS, Tourism Richmond, Community
Associations.

Endorsement in principle from Council v February 26/03
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Action Completion
Schedule and conduct a series of meetings with specific groups. (This | April 15/03
would include a short survey to be conducted at the end of each

meeting).

Incorporate community input into the CSATF initiatives and identify | April 30/03
community priorities

Report to back to Community Safety Committee on the community May 13/03

input, and make final recommendations.

Financial Impact

There is no financial impact as this time. However when the CSATF reports back to Community
Safety Committee with the community input, any budget implications will be identified.

Conclusion

The Community Safety Advisory Task Force has developed a comprehensive list of safety
initiatives, which will require further input from the community to determine priority. Once this
input has been received the CSATF will be able to provide the Community Safety Committee

with recommendations on specific initiatives.

o

Shawn Issel
Manager, Divisional Programs

SI:si
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Attachment 1

Community Safety Advisory Task Force Goals and Initiatives

Goal

Initiative

Leadership - we will provide
leadership in mobilizing Richmond
residents to develop and coordinate

1.

24 hour bylaw enforcement — life quality issues,
such as dogs and noise

events and initiatives that make 2. Home Safe — CSATF endorsement of this program

Richmond a safer place to live and .

work.. 3. Youth Strategy — combined city program to
encourage youth participation in safety issues

Community Participation - we will 4. Organize a series of meetings with identified

actively encourage comments, groups to present CSATF safety plan to the

participation, input and support in community for input

addressing community needs and issues | 5. Advertise CSATF safety plan and meetings

to ensure a safe city. through a variety of media

Strategic Alliances - the Community | 6. Business Watch — invite the Chamber of

Safety Advisory Task Force seeks Commerce to assist with business community

community partners to assist in safety information

identifying community needs and 7. Real and virtual Community Safety Village -

implementing new community endorse the proposal by City Staff, and assist in

programs and initiatives that promote promoting the concept to community partners

community safety in Richmond. 8. Safe Communities Foundation — establish a
Richmond Safe Communities Foundation to ensure
ongoing support and coordination for safety
programs and initiatives

Education - the Community Safety | 9. Promoting volunteerism for various community

Advisory Task Force acts as a liaison safety programs, i.e. Blockwatch, crimewatch,

between members of the community 10. Educational Programs — assisting the Community

and the City of Richmond Community
Safety Division while developing and
maintaining effective communication
and marketing strategies that educate
the public and promote initiatives that
support a safe community.

Safety Division in the development of programs
and promoting to the community

916800
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